


Connecting the dots: from ideation to 
implementation

July–August 2025 ● Commissioner Ride 

Alongs
September 2025 ● Presentation 1: LaSalle 

Building history, 

community center 

framework overview, and 

draft recommendation.

September 

2025
● Community 

engagement and 

community feedback 

on draft 

recommendation.
October 2025 ● Presentation 2: 

Community 

engagement feedback 

& refined 

recommendation.

Nov 2025–Jan 2026 ● Scope of work 

developed, and 

solicitation issued.
April 2026 ● Presentation 3: Application 

update.

May 2026 ● Applicant chosen.

July 2026 ● Presentation 4: Urban 

Spark 



Our Workforce Development 
Framework

Setting vision, driving innovation and 

modeling upward mobility practices 

within the organization

Linking employers, 

educators, community 

partners and job seekers. 

Bringing together key 

stakeholders to align 

strategies and drive 

collaborative solutions.

Strategically funding programs

that expand career pathways 

and sustainable employment.

Advocating for programs and

policies that strengthen

talent development

opportunities and economic

prosperity. Employer

Investor

Convener

Influencer

Connector










































