
FY2 6 -3 0  Ca p ita l Im p ro ve m e nt  P la n
Ap ril 8 , 2 0 2 5

TODAY'S  AGENDA

• CIP Funding Model
• New Project Requests
• New Project Recommendations
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CIP Fund ing  Mo d e l

6/30/2024 year end results

Updated projected project cashflows

Updates to the Long Range Planning Model:

Sizing and timing of debt issuance

Revenue Assumptions
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CIP Funding Model
Projected s pending- projects  currently approved/underway
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Tax increas es  are anticipated to fund the CIP:
• 2 cents  in FY2028
• 1 cent in FY2029

CIP  Fund ing  Mo d e l 
Ba s e line  As s um p t io ns

No additional tax increases

No use of fund balance
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Ne w Pro je c t  S e le c t io n

• AFM
• CPCC
• Library
• Park
• ELAP

Received project funding 
requests

• Department rankings
• Citizen’s Capital Budget 

Advisory Committee
• Executive Team
• Financial model review

Evaluated through multiple 
lenses

0 1 0 2 0 3

Developed 
recommendation for 
funding
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S umma ry:
Ne w Pro je c t  Re q ue s ts
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See handout with summary description of each project request



LAND ACQUIS ITION
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As s e t  & Fa c ility Ma na g e m e nt
Pro je c t  Re q ue s ts
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Ce ntra l P ie d m o nt  Co m m unity Co lle g e
Pro je c t  Re q ue s ts
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Cha rlo t te  Me c kle nb urg  Lib ra ry
Pro je c t  Re q ue s ts
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Pa rk & Re c re a t io n
Pro je c t  Re q ue s ts
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ELAP Pro je c t  Re q ue s ts
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ELAP- De e p  Ene rg y Re tro fit
Pro je c t  Re q ue s ts
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14

DER Projects – Detailed Cost Breakdown – LUESA (Suttle Ave)

M e c k N C . g o v

https://mecktech-my.sharepoint.com/personal/fakhar_shahbaz_mecklenburgcountync_gov/Documents/Desktop/ELAP/ELAP%20CIP%20Requests%20and%20Summary%20Sheets/DER%20FY26-FY30%20CIP%20Costing%20Breakdown%20of%20Projects%20(3.19.2025)v3.xlsx


ELAP- Ele c t ric  Ve hic le  Cha rg e rs
Pro je c t  Re q ue s ts
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ELAP- On-S ite  S o la r
Pro je c t  Re q ue s ts
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Cha rlo t te  Me c kle nb urg  S c ho o ls
Projects  in Proces s
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Projects  to s tart FY2026-2028



Fina l Re c o m m e nd a t io n

18

See handout with all projects approved by fiscal year start date (FY26-31)



Debt Policy Constraints
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Ne xt  S te p s

Receive BOCC feedback today

Make changes (if needed)

Report back to BOCC April 22, 2025 (if needed)

Adopt CIP along with overall budget June 3, 2025
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Que s t io ns ?

21


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

