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Pillars of Excellence
& Strategic Plan Review 
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start with CMS!
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Mission, Vision, Core Beliefs, Pillars, Goals + Guardrails
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2024-29 Strategic Plan Year 1 Accomplishments

2024-2029 Charlotte-Mecklenburg Schools Strategic Plan
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2024-29 Strategic Plan Year 1 Accomplishments

2024-2029 Charlotte-Mecklenburg Schools Strategic Plan
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2024-29 Strategic Plan Year 1 Accomplishments

2024-2029 Charlotte-Mecklenburg Schools Strategic Plan
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2024-29 Strategic Plan Year 1 Accomplishments

2024-2029 Charlotte-Mecklenburg Schools Strategic Plan

HQ Professional Development 
Crown Academy
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2024-29 Strategic Plan Year 1 Accomplishments

2024-2029 Charlotte-Mecklenburg Schools Strategic Plan

Completed
initial project for

the historic
2023 bond:
Sedgefield 
Montessori
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2024-29 Strategic Plan Year 1 Accomplishments

2024-2029 Charlotte-Mecklenburg Schools Strategic Plan
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Budget Alignment to the Goals 
and Theory of Change
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Budget Alignment to Goals and Theory of Change 3
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2026-27 Annual Targets 3
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   Effectiveness of 2025-26 Theory of Change Implementation   

Goal 
Status

Projected to 
Achieve 2025-26 Target

Goal 1 Yes

Goal 2 Yes

Goal 3 Yes

Goal 4 Yes

3
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Developing the 26-27 Annual Budget
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Operating Funds

State
(55.8%) Sound Basic Education

State determines spending
Primarily enrollment driven

GS115C-47(1); GS115C-408

Local
(34.4%)

Sound Basic Education
(Good → Great)

General Statutes define 
basic funding structure
GS115C-426; GS115C-408

Federal
(6.1%) Supplemental Federal determines

spending rules
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https://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_115c/gs_115c-47.html
https://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_115c/gs_115c-408.html
https://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_115c/gs_115c-426.html
https://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_115c/gs_115c-408.html


1 - Navigate and Skillfully Leverage Various Funding Sources
2026-27 Proposed Operating Budget

2

2,707 Locally Funded Positions
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1 - Navigate and Skillfully Leverage Various Funding Sources
2026-27 Proposed Operating Budget

2
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Funding for Teaching Positions

State Funded Teaching Positions: 88%

Locally Funded Teaching Positions: 7%

Federally Funded Teaching Positions: 5%

*Each individual icon represents 100 teachers
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2026-27 Budget Highlights

✓ Student-Focused Budget
❏ Investing in strategies that work to support the board’s aggressive student outcomes and 

to position CMS to exceed last year’s historic academic gains

✓ Continuous-Improvement Mindset
❏ Treating efficiency as a standard practice, preparing for constraints, and re-allocating 

funding to higher impact strategies to remain sustainable
❏ Innovation is no longer an option – it’s a must 

✓ Prioritizes Retention and Recruitment 
❏ Assumed 5% State-Driven Pay Increase for All Staff
❏ Average of a 5% Certified Supplement Increase
❏ Implementing Phase III of Market Aligned Salary Schedules for Classified Staff

✓ Capital Outlay 
❏ Invests in safety, security, roofing and HVAC upgrades to mitigate operational risks
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2026-27 Budget 
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2026-27 Operating Budget

Insert Pie Chart - 
Sources (Fund)

Insert Pie Chart - Uses 
(OCode)

2026-27 Proposed Operating Budget: $ 1,966,914,026
2026-27 Enrollment: 139,607 Students
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2026-27
 Total Budget
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2026-27 Requested 
Operational County 

Appropriation
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Proposed County Appropriation
2026-27 Recurring Operational Costs

Budget Expansion
Strategic
Initiative

Requested
Amount

Investing in Our Employees

Certified Supplement (Average of 5%) PE.1 8,787,074

State Driven Salary (3% of 5% assumed) + Benefit Adjustments OE.3 9,702,498

Classified Compensation Study (Phase III) PE.1 392,561

Statutory Required Needs

Charter School Pass-Through - 8,109,510

Operational Needs

Opening of New Schools OE.1 2,667,609

Utility Rate Increase 1,481,982

2026-27 Expansion Request $ 31,141,234

FY 2025-26 Local Salary Funds Available* (6,034,014)

Total 2026-27 Expansion Request $ 25,107,220

*Local funds designated for state‑mandated salary increases that were not implemented because no state budget was approved
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FY27 Proposed Teacher Supplements
Comparison Across Districts
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#1
Chapel Hill-Carrboro

$11,612

#2
Wake County

$11,493

#3
Charlotte-Mecklenburg

$10,598

- Top Tier: 3 districts | $10,598 - $11,612
- Upper Tier: 7 district | $8,904 - $9,649
- Above State Average: 16 districts | $7,233 - $8,397
- Below State Average: 89 districts | Below $7,233
- Statewide Average Supplement: $7,233

Where CMS Ranks in North Carolina
Average Teacher Supplement (FY2026)

Link to 115 Districts Ranking

Source: North Carolina Department of Public Instruction (NCDPI) Statistical Profile — Full District Teacher Supplement Rankings 

North Carolina District Distribution

CMS ranks in the top 3 statewide while serving more than 9,300 teachers. 27

https://docs.google.com/spreadsheets/d/1Tw2H9onnA4NxivXFatCxrX96rZ7E86V2IdwVjnPSJUE/edit?usp=sharing
https://apps.schools.nc.gov/public/f?p=145:25::::::


Different Supplement Structures
Districts use flat dollar amounts, percentage-based supplements, bonuses, and tiered approaches.

Why Direct District Comparisons Are Difficult

Teacher Experience Impacts Averages
Districts with more veteran teachers naturally report higher average salaries and supplements.

Regional Cost of Living Matters
Charlotte’s labor market and cost pressures require competitive local supplements.

CMS Operates at a Large Scale
CMS supports more than 9,300 teacher receiving local supplements support.
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Proposed County Appropriation
2026-27 One-Time Operational Costs

Budget Expansion
Strategic
Initiative

Requested
Amount

Program Continuation

Student Device Refresh OE.2 $ 6,000,000
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Proposed County Appropriation 

2025-26 Adopted Recurring 
Operational County Appropriation $ 666,129,849

Fines & Forfeitures* $1,450,000
Identified Needs: Recurring Funds 25,107,220

Identified Needs: One-Time Funds 6,000,000

2026-27 Proposed Operational 
County Appropriation $ 698,697,069

* Fines and forfeitures are county-collected revenues that are passed
through to CMS pursuant to North Carolina statutory requirements
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2026-27 Proposed 
Capital Outlay
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FY 2026-27 Capital Funding Request

Project Category Project Budget Estimated # of 
Projects

General / Contingency 2,000,000 0

Renovations 2,900,000 122

Plumbing 1,200,000 30

Roofing 2,700,000 7

Flooring 1,000,000 45

Site Improvements 9,500,000 27

Electrical 2,300,000 22

Asphalt / Paving 1,500,000 7

HVAC 9,860,000 45

Total $ 32,960,000 305
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Five-Year Financial Forecast
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Stakeholder Feedback2026-27 Budget Book

The detailed budget book supporting the approved amended 
Charlotte-Mecklenburg Schools 2026–27 budget resolution will be 

updated and made available to the public no later than May 22, 2026.
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