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Background
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Safe Charlotte recommendation 
to establish Civilian 911 Response 
Team 

2020

$1.2 million Dept of Justice Grant 
awarded to City of Charlotte to 
establish CARES Program

2022

City launches CARES Program in 
partnership with CriSyS

2023

City initiates partnership with 
County to operate and expand
CARES Program

2024
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Background
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September 9, 2024: City Council approved request to negotiate contract with 
Mecklenburg County to operate and expand CARES Program

• October 17, 2024: County Manager requesting BOCC approval to establish new 
term-limited positions; funded as DOJ grant sub-awardee

• November–December 2024: Hire, on-board and complete foundational trainings 
for Phase I staff

• January 1, 2025: Go LIVE - to avoid service interruption!

• July 1, 2025: Begin Phase II (expand service coverage)
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Proposed Timeline
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• Current Service Level

1 CARES team serving Central and 
Metro Divisions

• Proposed Phase 2

2 CARES teams serving Central, 
Metro, Westover, and North Tryon 
Divisions
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Proposed Service Area
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CARES 2.0: Saturday Service Hours: 10AM – 5PM (rotating schedule)

Proposed Operating Hours
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Proposed Organization
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Public Health

Case Mgmt & 
Health 

Partnerships

Women, Infants 
& Children

Medicaid Case 
Management

Children’s Dev. 
Services 
Agency

Trauma & 
Justice 

Partnerships

Child Dev. 
Community 

Policing

Crisis 
Intervention

HOPE

CARES

Population 
Health

Clinical Services
Preventive 

Health
Office of the 

Health Director



Questions?


