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HOUSING IMPACT FUND – An Innovative Model To Create 

Affordable Housing
Housing Impact Fund is under contract to acquire its 11th apartment community next month, producing a portfolio of 1,866

units serving over 5,000 residents. These communities are located in opportunity-rich areas across Mecklenburg County.

Each community received a 20-year deed restriction ensuring that rents remain affordable to households with incomes ranging

between 0-80% of the area median income (“AMI”).

At every community, no less than 30% of units are set aside for 30% AMI and below households. A 4-person household at

30% AMI earns $31,800/year or less. Rents paid by 30% AMI and below households range from $250-$550/month at Housing

Impact Fund communities. The average rent in Charlotte is $1,460/month for a 1-bedroom apartment and $1,705/month for a 2-

bedroom apartment.

Over $23 million has been invested to renovate each apartment community with more than 90% of those dollars spent with minority-

owned contractors, creating dozens of new jobs.

Each community is provided supportive services and resources led by a Community Health Worker that ass ists residents in the

areas of financial wellness, workforce development, education, health and community capital.

Through its first fund in 2020 and second fund in 2023, Housing Impact Fund has raised and is deploying $125 million of social

impact equity capital from the private-sector to preserve vulnerable naturally-occurring affordable housing (NOAH) in

Mecklenburg County.
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Communities
Ascent Pineville

8401 Habersham Pointe Circle, 28226

240-unit property near Pineville-Matthews Rd, offering 1-

and 2-bedroom apartments. Features include updated

units, a swimming pool, a dog park, a gym, and easy

access to shopping and entertainment centers.

Charlotte Woods

1116 Scaleybark Road, 28209

266-unit property in close proximity to Park Road Shopping

Center and SouthPark, offering 1- and 2- bedroom apartments.

Features include a community room, pool, private

balconies/patios, and dog park.

Lake Mist

1120-A Lakemist Drive, 28217

144-unit property in immediately adjacent to LYNX Archdale

Station in the Montclaire South neighborhood, offering 1- and

2-bedroom apartments. Features include a pool, laundry 

rooms, and walking distance to a grocery store and other

services.

Maple Way

1012 McAlway Road, 28211

60-unit property in located in the Cotswold neighborhood,
offering studios, 1- and 2-bedroom apartments. Features include

a playground, picnic areas and walking distance to a grocery store

and private balconies/patios.

Peppertree

4335 Central Avenue, 28205
292-unit property on Central Avenue near the Plaza Midwood

neighborhood, offering 1- and 2- bedroom apartments.
Features include updated units, a swimming pool, a clubhouse,

a gym, and on-site access to an Atrium Health clinic.

Pines at Wendover

628 North Wendover Road, 28205

44-unit property located in the Cotswold neighborhood, offering 2-

bedroom apartments. Features include updated units, zoned for

quality schools and walkable to a grocery store, shops and multiple 

bus routes.

Shamrock Gardens

3779 Michigan Avenue, 28205

265-unit property located in the Shannon Park neighborhood near
Plaza Midwood and NoDa, offering 1- and 2-bedroom apartments.

Features include updated units, hardwood floors, and

convenient access to grocery stores, shopping, and dining.

Shelton Knoll

516 Arrowhawk Dr, Charlotte, NC 28217 45-unit property in
the Montclaire South neighborhood, offering 2- and 3-

bedroom apartments. Features include convenient

access to South Charlotte amenities, spacious floor plans, and an

on-site business center.

Swan Run

4600 Swan Meadow Lane, 28205

92-unit property located near Providence Rd and Highway 51, offering

1- and 2-bedroom apartments. Features include updated units, a 
fitness center, a playground, laundry facilities, walk-in closets and

private patio/balcony options.

Sharon Pointe

5626 Sharon Pointe Rd, 28215

190-unit property built in 2002 offering 1-, 2- and 3- bedroom

apartments. Located near N. Sharon Amity Road and W.T. Harris

Blvd, in walking distance to a grocery store, pharmacy, bank, daycare

and other services. Features include a clubhouse, pool, playground,

and dog park.
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Signs of Success
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Project Overview 

Woodford Estates
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Woodford Estates

Property Overview
■ 228-unit community built in 1985

■ Located on Central Avenue

■ Walking distance to a grocery store, pharmacy, health 

clinic and other resources

■ Served by 2 CATS bus routes (#9, #17)

■ 176 one-bedroom units, 52 two-bedroom units

■ 15% of units renovated with luxury finishes
■ Clubhouse, pool, fitness center, dog park on site

■ Average rents in the submarket increased 39% for 1-BR units

and 45% for 2-BR units in the last 5 years. Nearby properties

that have been acquired by private equity have experienced

rent growth close to 70%.

Draft Budget (uses) Draft Budget (sources)

• $32,000,000 purchase price

• $3,250,000 renovation costs

• $865,000 soft costs

Total - $36,115,000 ($158,399/unit)

• $18,000,000 Freddie Mac (senior mortgage)

• $5,400,000 City of Charlotte (2nd loan)

• $2,500,000 Mecklenburg County (3rd loan)

• $850,000 Roof Above (equity co-

investment)

• $9,365,000 Housing Impact Fund II (equity)

Total - $36,115,000 ($158,399/unit)

NOAHRental Subsidy Funding - $144,876 in annual rental

subsidy funding from the County and $99,519 in annual rental

subsidy from the City (equivalent to respective share of

current property taxes) so 34 of 68 units at 30% AMI and

below go to households without existing rental subsidies or

vouchers who are extremely vulnerable to homelessness.
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Woodford Estates
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PROPERTY

Kilborne Park

Peppertree
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Woodford Estates
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Woodford Estates

PROPERTY
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Project Overview 

Sharon Pointe
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Sharon Pointe

Property Overview
■ 190-unit community built in 2002

■ Located off N. Sharon Amity Road near intersection with

W.T. Harris Blvd.

■ Walking distance to a grocery store, pharmacy, bank, 

daycare and other services

■ Served by 3 CATS bus routes (#3, #23, #29)

■ 38 one-bedroom units, 120 two-bedroom units, 32 three-

bedroom units
■ Well-maintained community with new roofs and exterior

siding

■ Clubhouse, pool, playground, dog park on site

■ Average rents in surrounding neighborhood have increased 

41% in 5 years with 33% of 2-BR units and 17% of 3-BR units 

still affordable to 60% AMI and below households

Draft Budget (uses)
■ $34,500,000 purchase price

■ $857,500 renovation costs

■ $794,500 soft costs

Total - $36,152,000 ($190,274/unit)

Draft Budget (sources)
■ $19,102,000 Freddie Mac (senior mortgage)

■ $5,100,000 City of Charlotte (2nd loan)

■ $11,950,000 Housing Impact Fund II (equity)

Total - $36,152,000 ($190,274/unit)

NOAHRental Subsidy Funding - $117,295 in annual rental 

subsidy funding from the County and $61,220 in annual

rental subsidy from the City (equivalent to respective share

of current property taxes) so 28 of 57 units at 30% AMI and

below go to households without existing rental subsidies or 

vouchers who are extremely vulnerable to homelessness.
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Sharon Pointe
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Sharon Pointe
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Sharon Pointe
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Project Overview 

Shelton Knoll
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Shelton Knoll

Property Overview
■ 45-unit community built in 1986

■ Located off of Arrowood Road near intersection with 

South Blvd.

■ Walking distance to a grocery store, bank and health clinic

■ Served by 2 CATS Bus routes (#12, #57) and walking 

distance to LYNX Arrowood Station

■ 23 two-bedroom units, 22 three-bedroom units
■ Playground on site

■ Average rents in surrounding neighborhood have 

increased 45% for 2-BR units and 71% for 3-BR units over 

the last 5 years.

Draft Budget (uses)
■ $5,900,000 purchase price

■ $605,000 renovation costs

■ $231,000 soft costs

Total - $6,736,000 ($149,689/unit)

NOAHRental Subsidy Funding - $28,536 in annual rental subsidy

funding from the County and $19,609 in annual rental subsidy from

the City (equivalent to respective share of estimated property taxes)

so 7 of 14 units at 30% AMI and below go to households without

existing rental subsidies or vouchers who are extremely vulnerable

to homelessness.

Draft Budget (sources)
■ $2,986,000 Freddie Mac (senior mortgage)

■ $1,100,000 City of Charlotte (2nd loan)

■ $2,650,000 Housing Impact Fund II (equity)

Total - $6,736,000 ($149,689/unit)
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Shelton Knoll
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Shelton Knoll
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Shelton Knoll
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Housing Impact Fund Overview
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Building Resilient Communities
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Supportive Services
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Supportive Services
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Major Milestones
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NOAH RENTAL SUBSIDY PROGRAM


