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Title:
FY2020-2022 Mecklenburg County Strategic Business Plan

Summary
ACTION:
To receive information as presented on the County's Corporate Framework and
Strategy for FY2020-2022

Staff Contact: Monica R. Allen, PhD, Strategic Planning & Evaluation Director

Presentation: Yes

BACKGROUND/JUSTIFICATION:
Every three years the County sets its strategic direction for the community and for the
organization by aligning goal areas, goals, strategies, key performance indicators and key
initiatives. The intent of this presentation is to share with the Board of County Commissioners
the FY2020-2022 Mecklenburg County Strategic Business Plan.

PROCUREMENT BACKGROUND:
N/A

POLICY IMPACT:
N/A

FISCAL IMPACT:
N/A
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