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Title:
Budget Public Engagement

Summary
ACTION:
Receive the Manager's Budget Public Engagement proposal for FY2021 and
subsequent fiscal years

Staff Contact: Michael A. Bryant, Management & Budget Director

Presentation: Yes

BACKGROUND/JUSTIFICATION:
The Board of County Commissioners emphasized public engagement as one of the hallmarks
of their style of governance, which resulted in the FY2020 Budget process to include an
additional budget public hearing, a request for Advisory Board budget input, and a resident
budget priority survey. Each of these items were new to the County and resulted in a more
engaged budget process and clearer priorities from the public and the Board. The County
Manager committed to developing a more formalized strategy for engaging the public in the
budget process for FY2021 and future budget cycles.

PROCUREMENT BACKGROUND:
N/A

POLICY IMPACT:
N/A

FISCAL IMPACT:
N/A
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