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Title:
Strategic Business Planning Update

Summary
ACTION:
Receive as information a presentation from Strategic Planning & Evaluation

Staff Contact: Monica R. Allen, PhD, Director, Strategic Planning & Evaluation

Presentation: Yes

BACKGROUND/JUSTIFICATION:
The County has a culture of strategic thinking and practice that is reflected in the three-year
Departmental and Corporate Strategic Business Plans. The purpose of the presentation is to
highlight strategic business planning work occurring for FY17-19, provide insight on FY20-22
department strategic business plans, and inform the Board of County Commissioners on the
development of the FY20-22 Corporate Strategic Business Plan.

PROCUREMENT BACKGROUND:
N/A

POLICY IMPACT:
N/A

FISCAL IMPACT:
N/A
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