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Title:
POLICY OF THE MECKLENBURG COUNTY BOARD OF COMMISSIONERS -
AGENDA FORMAT (Chair Dunlap)

Summary
ACTION:
Authorize the Chair to appoint an Ad Hoc Committee to review and bring a
recommendation back to the full Board regarding possible changes to the
Board's Agenda Format Policy for Regular meetings

Commission Contact: George Dunlap, Chair

Presentation: Yes (Verbal)

BACKGROUND/JUSTIFICATION:
At the Board's Budget/Public Policy meeting on February 26, 2019, questions were raised
regarding the current structure of the Board's Regular meeting agenda and the order in which
items are handled.  In response to that concern, I'm asking the Board to authorize the creation
of an Ad Hoc Committee to review the current policy and practice regarding the agenda
format and order in which items are disposed and to offer recommendation(s) back to the
Board on possible changes. The purpose of any change(s) will be for the effective and
efficient conduct of County business at Regular meetings.
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PROCUREMENT BACKGROUND:
N/A

POLICY IMPACT:
If the requested action is approved and recommendations are brought forth for change and
approved, it would require an amendment to the Board's current Agenda Format policy.

FISCAL IMPACT:
N/A
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