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Title:
Mecklenburg County Public Health Transformation Plan Update

Summary
ACTION:
Receive update from Health Director, Gibbie Harris on Mecklenburg County
Public Health Transformation Plan

Staff Contact: Gibbie Harris, MSPH, BSN, Health Director

Presentation: Yes

BACKGROUND/JUSTIFICATION:
In August 2017, the Board of County Commissioners' Audit Review Committee received the
Public Health Implementation Plan that begins the process of improving service delivery in
multiple ways. The presentation will update the Board of County Commissioners on the work
completed to date and the work scheduled to occur over the next year.

PROCUREMENT BACKGROUND:
N/A

POLICY IMPACT:
N/A
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FISCAL IMPACT:
N/A
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