
600 East Fourth Street
Charlotte, NC 28202Mecklenburg County

Legislation Details (With Text)

File #:  Version: 117-3919 Name: FY2017 Department Strategic Business Plans -
Activity Update

Status:Type: Agenda Item Agenda Ready

File created: In control:3/23/2017 Budget Public Policy

On agenda: Final action:4/11/2017

Title: FY2017 Department Strategic Business Plans - Activity Update

Sponsors:

Indexes:

Code sections:

Attachments: 1. Department Strategic Business Planning Update - Presentation - Public Policy Meeting - 3 28
17.pdf, 2. Department Strategic Business Planning Update - MidYear Report - Public Policy -
3.28.17.pdf

Action ByDate Action ResultVer.

Title:
FY2017 Department Strategic Business Plans - Activity Update

Summary
ACTION:
Receive as information a report from Mecklenburg County's Strategic Planning
& Evaluation team

Staff Contact: Monica R. Allen, Director, Strategic Planning & Evaluation

Presentation: Yes

BACKGROUND/JUSTIFICATION:
In July 2016, County departments and business partners (i.e., Medic and the Charlotte-
Mecklenburg Library) began work on their three-year strategic business plans. The strategic
business plans reflect the departments' and  business partners' strategic priorities from
FY2017 to FY2019. The purpose of the presentation is to highlight the most recent work
performed relating to the strategic business plans.

PROCUREMENT BACKGROUND:
N/A

POLICY IMPACT:
N/A

FISCAL IMPACT:
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