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Title:
Department Management Monthly Reports
Action:
ACTION:

Receive as information the department directors' monthly management reports.
The monthly management reports can be accessed online via public dashboards
at:

https://meck.co/DataDashboard

Staff Contact: Michael Griswold, Office of Strategy & Innovation, Deputy Director

Presentation: No

BACKGROUND/JUSTIFICATION:

The County Manager has requested department directors develop department management monthly
reports highlighting key activities and initiatives within the departments and that reports show relevant
performance indicators of departmental activity.

PROCUREMENT BACKGROUND:

Mecklenburg County Page 1 of 2 Printed on 4/2/2026

powered by Legistar™


http://www.legistar.com/

File #: 24-0210, Version: 1

N/A

POLICY IMPACT:
N/A

FISCAL IMPACT:
N/A
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