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2019 Mecklenburg County Employee Climate Survey:
We Value Your Voice

Overview

In April and May 2019, Mecklenburg County conducted its seventeenth annual Employee Climate Survey. The
purpose of the survey is three-fold: (1) to assess employee motivation and satisfaction with working for
Mecklenburg County; (2) to gauge employee perceptions of services provided by the departments of Asset and
Facility Management, Human Resources, Information Technology Services, and Public Information; and (3) to
gain an understanding of where the organization is in achieving corporate scorecard goals.

Methodology

The survey was emailed to 5,306 employees with 3,717 employees completing the survey, equating to a 70
percent response rate, which was an increase from a 66 percent response rate on the 2018 Employee Climate
Survey. The survey was delivered via email with individual links from the survey platform directly to employees.

To understand the results, please use the following:

Each survey question is ranked in descending order based on the aggregate percentage of favorable responses
(either strongly agree/agree responses or yes responses) and color-coded by the organization’s performance
standards (see table below). Missing values, not applicable and do not know responses were not included in the
calculations.

& Dark Green 92 - 100% Exemplary

O Light Green 84-91% | Successful

O Yellow 74 -83% Mixed Results
. Red 73% and below Needs Improvement

FY2019 Survey Results at a Glance

The County’s overall Motivation & Satisfaction Index result for FY19 is 89 percent (no change from the

last year).

° 80 percent of employees feel valued by the Board of County Commissioners (up from 71 percent
last year).

° 87 percent of employees (up from 79 percent last year) feel valued by the executive leadership of
Mecklenburg County.

° Results of all five items on the survey related to employee security shows increases from last year. 88

percent of employees are satisfied with the security personnel presence in the facilities where they work
(up from 83 percent last year), and 81 percent feel secure at their workplaces after regular business
hours (up from 76 percent last year).

° 73 percent of employees believe their workload is reasonable (down from 76 last year).
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