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Overview

• Crisis Intervention Team (CIT) Background
• CIT Since 2008
• CIT Course Offerings 
• Mental Health First Aid or CIT  

Ebony Rao, M.A., Ed.M., LPC
CIT Coordinator/Trauma and Justice Licensed Clinician
Mecklenburg County Department of Public Health

Stacey Butler, LCSW
Trauma and Justice Partnerships Director 
Mecklenburg County Department of Public Health
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Crisis Intervention Team (CIT) Background
• Memphis Tennessee, 1988
• Officer Involved Shooting
• Law Enforcement and National Alliance on Mental Illness 

• Goals for the Memphis Model
• Increase safety in encounters and when appropriate
• Divert persons with mental illnesses from the criminal justice system to 

mental health treatment  
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CIT Since 2008
• Over 1,400 Trained
• CMPD, MCSO, CMS, Huntersville, Davidson, Pineville, Matthews, 

Mint Hill, Cornelius, UNC Charlotte, Queens College, Davidson 
College, and NCDPS Probation
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Course Offerings

• 6 Trainings per year for Law 
Enforcement Officers 

• 6 Advanced CIT Courses

• 2 Trainings per year for 
Telecommunicators

• Training for senior Law Enforcement 
Leadership
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Mental Health First Aid or CIT 
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Questions?


	Crisis Intervention Team�Charlotte-Mecklenburg Police Department 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Course Offerings	
	Slide Number 6
	Questions?

