
 

DSS-8119ia (06/18)   Page 1 of 4 
Economic and Family Services 

 

______________________________County Department of Social Services/Human Services 

ENERGY PROGRAMS OUTREACH PLAN 

The Low Income Home Energy Assistance Program (LIHEAP) is a federally funded block grant 

program that is comprised of three different programs - Crisis Intervention Program (CIP), Low 

Income Energy Assistance Program (LIEAP) and Weatherization. There are also non-Federal 

Crisis Intervention Programs - Energy Neighbor, Share the Warmth, Wake Electric Round Up, 

and Helping Each Member Cope.  

To maximize the success of this program, outreach to county residents through key community 

partner stakeholders, each county department of social services is required to develop and 

implement an Energy Program Outreach Plan (EPOP). This plan is a framework to assure that 

eligible households are made aware of the assistance available through these programs. 

The county director and/or his/her designee is required to develop the EPOP, which addresses 

outreach and application activities related to the Energy Programs. The Outreach Plan is due to 

North Carolina Department of Health and Human Services (NCDHHS) by June 25, 2019. 

Each county must form an outreach planning committee that creates the opportunity for county-

level collaboration to discuss and plan how to effectively reach county residents to inform them 

of the services provided by the energy programs. The committee should meet at least twice 

yearly; September for outreach planning related to LIEAP and April to review the outcomes 

related to LIEAP and to plan for outreach activities for summer weather.  

Energy Assistance Outreach Plan 

Answer all questions below. Address CIP, non-Federal CIP, and LIEAP were appropriate:  

COMMITTEE MEMBERSHIP 

The Director of Social Services should engage a number of various community partners such as 

Vendors, Housing Authority, Public Libraries, Public School System/Local Colleges/Head Start, 

Legal Services, Meals on Wheels, Media, Public Health/Health Centers, Churches, Food Banks, 

Councils on Aging/Senior Centers, Community based Indian organizations, Volunteer 

Programs, Vocational Rehabilitation Offices, and Transportation, services, etc.  

1. Provide a list of committee members and their agencies. 
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2. Provide potential meeting dates, times, locations, as well as agenda topics.  

 

 

 

 

Define how DSS/DHS will work with the committee as well as any other agencies to collaborate 

regarding the Energy Program and how outreach will be provided to the citizens in your area.  

 

 

 

 

1. What is the process for referring customers? What marketing tools or items will be used 

(please provide a copy of your previous marketing materials & how you plan to enhance 

those in the future)? 

 

 

 

 

2. What strategy does the county have, to continue collaborative efforts with community 

partners to complete outreach activities to target potential eligible households including 

individuals and families? 

 

 

 

 

3. What additional activities will be conducted to target households with members with 

children under 5, age 60 and over and disabled? 

 

 

 

Media involvement is vital to the success to outreach activities. How will your county utilize 

media such as newspapers, social media, radio and television stations to publicize the Energy 

Programs?  

 

  

 

 

1. Provide a list of media outlets that will be used as well as timeframes in which they will 

be contacted (provide examples of how the county can enhance these efforts):  
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ORGANIZATIONAL STRUCTURE: 

Counties are required to provide application processes for CIP, non-Federal CIP programs, 

and/or LIEAP. This information must be reported to the NCDHHS annually.  

1. Provide hours of operation, location and whether the programs are in house or 

contracted out. If your agency contracts out to other agencies attach the contract(s).  

 

 

 

BEST PRACTICES:  

Best practices are a method or technique that has been generally accepted as superior to any 

alternatives because it produces results. Best practices are essential to the program.  

1. If your county has gone above and beyond what is listed on this form please provide this 

information below: 

 

 

 

 

2. Any additional comments or activities for CIP, non-Federal CIP, and/or LIEAP:  

 

 

 

 

 

CONTACT INFORMATION: 

Your contact information is essential to the success of the Energy Programs. Please complete 

the following information. 

Name: ___________________________________ 

Address: ___________________________________ 

Telephone: ___________________________________ 

Email: ___________________________________ 
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Please indicate which program: 

☐ LIEAP   

☐ CIP 

Name: ___________________________________ 

Address: ___________________________________ 

Telephone: ___________________________________ 

Email: ___________________________________ 

Please indicate which program: 

☐ LIEAP   

☐ CIP 

 

This plan must be approved by the local Board of Social Services/Human Services Board 

or local agency governing body prior to submission. Refer to the latest Dear County 

Director Letter for instructions on how to submit this document to the North Carolina 

State office.  

_____________________________________________________________________  

Board of Social Services/Human Services or governing body Signature 

________________________________ 

Date 

 

_______________________________________________________________________ 

Director’s Signature 

________________________________ 

Date 

 


	County Department of Social ServicesHuman Services: Mecklenburg
	Provide a list of committee members and their agencies 1: Housing & Financial Stability Network (developed through Crisis Assistance Ministry- CIP contracted partner)
	Provide a list of committee members and their agencies 2: - Ada Jenkins Center; Alternative Living Solutions; Amara Wellness; Atrium; Arc of NC; Bethlehem Center Head Start;Bradley-Reid Corporation;
	Provide a list of committee members and their agencies 3:  Care Ring; Carolina Family Alliance; Carolina Therapeutic Services 1st; Carolina Refugee Resettlement Agency; Carolinas Care Partnership;
	Provide a list of committee members and their agencies 4: Catholic Social Services; Central Piedmont Community College; Community Care Partner of Greater Mecklenburg: Center for Community Transition;
	Provide a list of committee members and their agencies 5: Charlotte Area Fund; Charlotte Family Housing;CMC Elizabeth Family Medicine; Communities in Schools; Community Support Services;
	Provide a list of committee members and their agencies 6: Prevention & Intervention Services;Davita Dialysis; Day by Day Family Services; DSI Dialysis; Family Endeavors; Family First Community Services;
	Provide a list of committee members and their agencies 7: Family Innovations; Fresenius Kidney Care; Gracemar Services; Heavenly Hands Family Services; HomeCare for the Carolinas; Innervision, Inc.;
	Provide a list of committee members and their agencies 8: Lutheran Services Carolinas; Mathews Help Center; Metrolina Assn. for the Blind; OneCare Behavioral Health System; Piedmont Health Services and Sickle Cell; 
	Provide a list of committee members and their agencies 9: Pride in North Carolina; Progressive Recovery Resources; Promise Resource Network; Quality Home Care Svcs; RAIN; Renaissance West Community Initiative;
	Provide a list of committee members and their agencies 10:  Salvation Army Women's Shelter Ctr of Hope;Smart Start; Symmetry Behavioral Health; The Relatives; Thompson Child and Family; Urban League of Central Carolina; Urban Ministry Center
	Provide potential meeting dates times locations as well as agenda topics 1: The Housing and Financial Stability Network meetings were being held on the second Thursday of each month from 10:00 AM- 11:00 AM. The regular group meetings have been suspended, through
	Provide potential meeting dates times locations as well as agenda topics 2:  Crisis Assistance Ministry, as they refocus their partnership agreement structure. The partner collection will be used on an ad hoc basis, in the interim, to distribute information about LIEAP and CIP for the upcoming year.  
	Provide potential meeting dates times locations as well as agenda topics 3: Meetings will be held in 09/19, 1/20 and as needed.  Agenda items to include information dissemination, suggestions for greater community impact, lessons learned, and outreach improvement strategies.  
	1: The members of the Housing and Financial Stability Network, MedAssist and Mecklenburg County community partners
	2: will receive information about the energy programs as well as pamphlets to distribute in the community.
	3: Crisis Assistance Ministry is the primary outreach agency and the contracted administrator for the CIP program.
	those in the future 1: Customers are informed of and referred to apply for LIEAP via our Call Center (Customer Connection Center and Just-1-Call), Radio and TV ads, CATS (Public Transportation Ads),     
	those in the future 2: Senior Nutrition Sites, Community Centers, Senior Centers, Senior Living and Assisting Living Facilities (information sessions and then take applications at each location), Low Income Apartments and Complexes,
	those in the future 3: Charlotte Housing Authority collaboration; Distribution of Fliers (attached) at Churches, Public Schools, Medical Centers, Immigration Agencies, Facebook, County Web Page, Libraries and Resource Fairs.     
	individuals and families 1: Mecklenburg County DSS will continue to collaborate with community partners to provide services via timely communication of the program’s onset and provide agencies with information and materials for distribution.  
	individuals and families 2: DSS will inform potential and current recipients of the program’s existence and the benefits to those in need.  Mecklenburg County will continue to work with the Senior Facility administrators to ensure applying for LIEAP is seamless 
	individuals and families 3: and efficient for homebound seniors & seniors with minimal access to independent or public transportation.  We will engage community partners to share info. about programs/services/resources/benefits available to the residents all year.
	children under 5 age 60 and over and disabled 1: Information will be provided through digital signage in DSS buildings where customers are seen; dissemination of flyers in the lobbies of all DSS facilities; dissemination of information to community
	children under 5 age 60 and over and disabled 2:  partners and contracted providers; attendance at various meetings and community events to provide information and application assistance; Alert case managers and social workers in the DSSA dult 
	children under 5 age 60 and over and disabled 3: Protective and Child Protective Services areas.   Partner with Sr. Centers, Parks and Rec. Centers, Centralina Area Agency on Aging; Veteran's Affairs, Churches, etc. to provide program information and application assistance.
	1_2: Publicity campaigns will be developed and used by social media (county) and local media.  Interviews
	2_2: will be conducted with program team members; local call-in shows will be used on local TV stations.
	3_2: 
	1_3: These include Print Media (The Charlotte Observer; Mecklenburg TimesCharlotte Post); TV Stations (WCNC; WBAV; WBTV: WSOC; WCCB; WTVI; KMOV; WCTI; WTVD; WVNS; WPMI; KIRO; WJZY; WTSP);  
	2_3: Radio (WBT-AM/FM WRFX-FM;WGAS-AM; WOGR-AM;WNOW-AM; WNKS-FM; WFAE-FM; WFNZ-AM; WFHE-FM; WEND-FM; WXNC-AM; WGSP-FM; WAVO-AM; WTIX-AM; WBCN-AM; WSIX-FM; WBAV-FM
	3_3: (November 2019- March 2020)
	contracted out If your agency contracts out to other agencies attach the contracts 1: CIP- Contracted to Crisis Assistance Ministry- 500 A Spratt St., Charlotte, NC 28206- Mon.-Fri- 8AM- 5PM
	contracted out If your agency contracts out to other agencies attach the contracts 2: LIEAP- In-House- 700 N. Tryon St., Charlotte, NC 28202- Mon-Fri- 8:30 AM- 4:30 PM
	contracted out If your agency contracts out to other agencies attach the contracts 3: 
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