
 

 

 

 

 

 

Mecklenburg County Board of County Commissioners  

Charlotte-Mecklenburg Board of Education  

Joint Meeting 

February 21, 2019 

3:00 PM 

 

A G E N D A 

 

1. Welcome and Introductions:  Chairs Dunlap and Vice-Chair Dashew - 10 minutes 

 

2. CMS Strategic Plan and Data Dashboards:  Clayton Wilcox - 30 minutes 

 

3. FY2019 CMS Budget: Use of County Funds: Clayton Wilcox - 30 minutes   

 

4. FY2020 Revenue Outlook, Revaluation and Revenue Neutral: Dena Diorio - 30 minutes 

 

5. Closing Remarks and Next Steps: Chairs Dunlap and McCray – 10 minutes 

   

 


