
Live Streaming BOCC Meetings
Presented to the Mecklenburg 

Board of County Commissioners
October 16, 2018

Presenter
Presentation Notes
You asked us to report back to you regarding live streaming BOCC meetings on Facebook…Along with our social media coordinator, Nicole Nolen, we are providing you a response to that and a suggestion on how to proceed
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BOCC Meeting Coverage

o Broadcast live on the Government 
Channel

o Stream live on MeckNC.gov

o Link to live feed and agenda on      
Facebook & Twitter

• Live-tweet meeting results
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What We Do Now

Presenter
Presentation Notes
�We have been broadcasting live County Commission meetings since the mid 90’s, when this building was built. Began streaming live on our web site in 2007. 

Every meeting is linked on Facebook and Twitter and we live tweet the results of the meeting as it happens.
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BOCC Meeting Coverage
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Live Streaming Results 

o Began in 2007 on MecklenburgCountyNC.gov, now MeckNC.gov 

o Promote on all social media/web channels

o BOCC meeting promotions FY18 = 8% Facebook/20% Twitter posts

o Social media promotions generate 1% of overall viewers

Presenter
Presentation Notes
Spend a lot of time promoting the meetings on social media, almost 10 percent of all of our Facebook posts and 20 percent of our Twitter posts are dedicated to promoting and providing information about what happens at the County Commission meetings. 

In spite of that, only 1 percent of those who tune in do so from our social media sites.

In the last year, about 10k unique visitors went to the live stream on MeckNC.gov and watched either a live or archived portion of the meetings 22k times.

¾ watched on their desktops, ¼ on mobile devices like phones and ipads
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BOCC Meeting Coverage

o Facebook (9k), Twitter (60k), Instagram (2.7k), 
LinkedIn (9.5k)—83,700 total
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Strategic Approach to Social Media

o Engaging content determines success of future content 
and growth of the channel

o BOCC meeting posts on Facebook
• Average engagement: 5.23 (vs. 26.5 for other posts)
• Average impressions: 1,768 (vs. 6,108 for other posts) 

Presenter
Presentation Notes
�Given this landscape and what we know, we have tried to be very deliberate and strategic about what we post… Nicole will explain more…

We’re proud of our growing audience, but the key piece of data we pay the most attention to is “engagement.” When our audience likes, comments on, or shares our content, it demonstrates that the content is resonating with them. That platform is then more likely to show them our content in the future. More engagement = potential for reaching a larger audience.

This is important on social media. Just because we post something doesn’t mean people see it, and just because they see it doesn’t mean they hear us. Our job is to reach people with our message, not just say things. 

We look at the data regularly to determine what’s resonating with our audience and how it differs across social media platforms, and work to create more of the content people love to see. 
In our experience, that means being relatable, succinct, using plain language or telling heartwarming stories. We still talk about County services and programs, we just do it in a different way.

Platforms also change their algorithms often, which means we need to shift with them or our content is, essentially, penalized. 

We know that currently, Facebook’s algorithm does favor live streaming, so that could work in our favor at first. But if our audience doesn’t engage with the content they will stop receiving notifications about us going live and likely stop seeing our other content as well.

As you can see here, compared to our other posts, BOCC meeting content receives less engagements. ”Impressions” is how many times our content shows up in people’s feed on Facebook, and as you can see that’s below average when compared to other posts as well. This seems to indicate that this content is not resonating with our audience.  
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BOCC Meeting Coverage

• Began regular Council meetings December 2017 – now 
stream all meetings, including committee meetings

• Average length of time watched: 52 seconds
• Average 10-second views per meeting dropped after the 

first 6 months from 893 to 322
• Average engagements per meeting dropped after first 6 

months from 128 to 41
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City of Charlotte Facebook Streaming

Presenter
Presentation Notes
Nicole continues….

So let’s look at what the city’s been doing. 

They began live streaming with the swearing-in ceremony of their new city council members last December. 

They stream a variety of meetings – City Council meetings, committee meetings, and Town Halls, sometimes up to three meetings in one day. Average watch time per meeting is under 1 minute.

In the beginning of the endeavor, they had pretty good numbers, but after doing it for several months there has been a drop number of people watching for at least 10 seconds and the average number of engagements per meeting.
Generally they do consider it successful, because their audience has continued to grow at the same rate and they are getting meetings in front of more people. But, oversaturation is affecting the success of other content, and in my opinion, the average watch time suggests most people aren’t getting maximum value from the livestream. 

The exception is meetings that are of high interest. 
The most successful Facebook Live meeting for City of Charlotte was the RNC Special Meeting, a national topic of interest, with 29,000 unique people viewing for more than 3 seconds (vs. average of 1,342 for all other live streamed meetings). Still, the average viewer watched for only 1 min 20 secs for a 4-hour meeting.

They are talking about scaling back the types of meeting covered using Facebook Live. If the Board decides to stream meetings using Facebook Live, our recommendation would be to stream Regular Meetings only. We would also want to try it for a limited period, probably 90 days, so we could look at the data and see how it’s doing and how it’s affecting our other content on the platform. 
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BOCC Meeting Coverage

• Use Twitter instead of Facebook
o Six times the number of potential viewers (6ok v. 9k)
o Continuous live feed is the heart of Twitter
o Commissioners, media and others already use it to 

follow decisions and respond
o Allows us to continue building Facebook presence, 

which is growing as a preferred County news resource 
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Alternative 

Presenter
Presentation Notes
However, given our experience and what we see happening with the City, we would like to offer you an alternative to Facebook. 

Twitter has far more potential viewers – we have over 60K followers there compared to less than 10K on Facebook. Last month, began putting live streams at the top of follower’s feeds. That means that people following us would see our live stream at the top of their feed. 

Major news channels—NBC, FOXNews, ABC as well as

Sports leagues/teams—NFL, NASCAR, the Boston Red Sox are all streaming live on Twitter

Also, government agencies like Department of Defense and Charlotte Mecklenburg Schools

Twitter is designed to provide continuous, live information and updates. The feed moves faster, and people expect more content there, so there is less chance of our feed getting oversaturated.

Many of you already have a comfort level with using Twitter, it’s what we use to get updates out to local media

Allows us to continue working on growing our Facebook page, which is becoming a preferred source of information for County programs and services.
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BOCC Meeting Coverage

o Video stream is better than ever and can be used on any 
channel

o Live meetings on Facebook have the potential to dilute 
content and hinder growth and engagement

o Twitter is designed for live content and offers the best 
chance for success 
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Conclusion

Presenter
Presentation Notes
To summarize:

We have an excellent, updated video stream with can be used anywhere, on any channel

We believe that broadcasting meetings on Facebook has the potential to dilute our content there and hinder our erode our growth.

The alternative is to use Twitter, which is designed for this type of use and offers the best chance for success
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BOCC Meeting Coverage 

Questions?
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