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Improving Air Quality Beyond the Ozone Health Standard

• Develop list of strategies from past initiatives including LivableMeck, Connect, AQC report etc.

• Take them to stakeholders for a prioritization exercise
• AQC (November 27th)

• COG Regional Conference (April 12th)

• Sustain Charlotte (May)

• Sustainability Lunch Bunch (Spring/Summer)

• Generation Nation (TBD)

• Others

• Develop a path forward using stakeholder input
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Citizen Science Station
Garinger High School (Proposed)

Vision: 

In partnership with NC Air Awareness, Mecklenburg County Air Quality will establish a first-

of-its-kind citizen science station where students, advocates, interested citizens and 

scientists can experiment with personal air sensors. The purpose of the CSS is to allow 

citizen scientists to compare data from the emerging personal sensor technology to 

regulatory federal reference method monitors. 
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Code Enforcement Workload

* Estimated based on current trends

FY 2015 FY 2016 FY 2017 FY2018*

Permits

-Residential 56,192 56,559 58,450 55,560*

-Commercial 33,032 29,690 30,400 33,605*

-Other 5,689 3,949 3,800 3,950*

-Total 94,913 90,198 92,650 93,115*

Inspections

-Total 265,429 265,520 280,200 293,643*



Staffing & Customer Demand

* Estimated based on current trends

Workload FY13 FY14 FY15 FY16 FY17 FY18*

FTE’s 130 165 175 245 245 271

Permits 66,000+ 81,000+ 88,000+ 92,000 + 92,000 + 94,000+*

BEMP 

Inspections
160,000+ 208,000+ 247,000+ 265,000+ 280,000+ 290,000+*

Commercial 

Plan Review
7,000+ 14,000+ 12,700+ 14,000+ 14,000+ 15,000+*



Technology Projects

• County has selected “Accela” as the vendor for the 

EPS/EPR services

• Aligns with the single portal/access concept

• Other customer enhancements under way



Customer Service Summary

Walk-In Customers

FY17 FY18*

Customer Volume (Customer Service Assistance) 14,203 14,918*

Customer Volume (Code Enforcement Service Point Customers) 15,453 13,538*

Customer Volume (LUESA Service Point Customers) 27,101 24,126*

Phone Calls

FY17 FY18*

Inbound Calls (CSC) 24,984 26,182*

Avg. Inbound Call Time (CSC) 0:02:15 0:02:09

Inbound Calls (Code Enforcement) 114,634 112,866*

* Estimated based on current trends
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LUESA - GIS

• Partnered with Storm Water and the City of Charlotte to capture Oblique Aerial 

Photography for 2018.

• The Quality of Life Explorer, used to learn more about the county and its 

neighborhoods, develop programs and services, and plan for the future, saw 

its third major release.

• Launched Public Map Viewers: “Farmer’s Markets”, “Must See Mecklenburg” 

and the “Mecklenburg County Demographic Map Viewer”.

• Launched the “Property Foreclosures Map Viewer” supporting Tax Collections 

Business Strategic Plan.
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• Operations of programs and systems remain fiscally sound & safe over 
the past year.

• Recycling rates have been consistent, however;

• Recycling Commodity Market pricing remains challenging and we expect a 
decrease of ~$200k in revenue from the MRF in FY19

• Expenses for repair of bulldozers, and machines at the MRF, along with 
contractual commitments, continue to rise with CPI

• Cost to manage discarded electronics and scrap tires continues to 
increase, as State rebates decrease
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LUESA - Solid Waste
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• Customer growth at our Full Service Sites continues to rise;

• Growth for FY18 to date, is nearly 5% over last Fiscal Year.

• Staff are preparing to assume the Recycling Collection work at 

County Schools, County Agencies and CPCC in FY19.

• We continue to process 3-Tractor Trailer loads of TV’s each week, 

and process 5-Tractor Trailer loads of Tires each week!

LUESA Solid Waste  
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LUESA - Storm Water Services
Water Quality

• FY18:

• 94.3% FY18 YTD

• 100% Q2 FY18

• Tesselated Darter found 

in Little Sugar Creek, 

Midtown
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LUESA - Storm Water Services
Flood Mitigation

• Acquisition on tonight’s agenda

• 11 buildings and over 4 acres of 
open space

• $930k Homeland Security Grant
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LUESA - Storm Water Services
Land Development

• Service provided on behalf of the Towns

• $1.5M budget, 11 positions

• Study possibility of Towns providing 

Services







Thank you!


