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Open Books. Open Opportunity.

A 10-year initiative that coordinates, integrates and aligns
people, resources and data to double third grade reading
proficiency from 39% in 2015 to 80% by 2025.
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rong Partnership With CMS

e Superintendent Wilcox is on our board

 We work frequently with Chief Academic
Officer, ED of Learning and Teaching, Director
of Literacy and other central office staff

* Good relationships with multiple Learning
Community leaders and principals
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A/ Do We Know What Works?

Our Approach:

Map backwards from 3rd grade and
focus on predictors that improve the
odds of reading proficiency.

L}

Read



Scarborough’s Reading Rope (2001)

LANGUAGE COMPREHENSION

e Background Knowledge

o Vocabulary Knowledge ;

o Language Structures Mt SKILLED READING:

e Verbal Reasoning Strs, 257, fluent execution and

o Literacy Knowledge ‘o, Sl coordination of word
recognition and text
comprehension.

WORD RECOGNITION

e Phonological Awareness
e Decoding (and Spelling)
o Sight Recognition




e Research-Based Indicators

These skills and competencies predict third grade reading proficiency.

Indicator Age Range

Expressive Language Infants and Toddlers

Language Comprehension Infants and Toddlers

Letter Knowledge Preschool Age (3-5)

Approaches to Learning Preschool Age (3-5)

Phonemic Awareness Preschool Age thru Kindergarten
Phonics & Decoding Kindergarten — Third Grade
Fluency Second — Third Grade

Reading Level Kindergarten — Third Grade
School Attendance Kindergarten — Third Grade




V4

READING SUCCES

* \Vocabulary

e Fluency
* Phonemic Awareness © (:Qn]prehengicpn
* High Frequency Words

Expressive Language e letter Knowledge ¢ Phonics 2nd_31d Crade
Language Comprehension e Phonemic Awareness
Approaches to Learning e High Frequency Words 1 Grade
Letter Knowledge
Phonemic Awareness Kindergarten
Birth to 5 Years

EHARLOTTE




iewed Over Two Dozen Databases
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The average “evidence-based" literacy intervention
improves outcomes for 3 of 100 kids. These do better.

14 46 18 55 10 22 35

kids kids kids kids kids kids kids

ACTIVE
READING




Al FourAreasof Activity
yio <!

Research & Data

o b8

0.0
96

Strategic Funding Building Networks

13 CHARLODTTE



An interdependent set of
interactions among people,
the tools and materials they
have at their disposal, and the
processes through
which they

all join together
to accomplish
work.

What is a



en We Serve Over Next Seven Years

Testing year (Spring): 2018 2019 2020 2021 2022 2023 2024 2025

Current grade/age of

students who will take

the NC EOG in third

grade: 3rd 2nd = 1st K 4yrs 3yrs 2yrs 1lyr

Current grade/age of

students who will take

the NAEP in fourth

grade: 3rd 1st 4 yrs 2 yIs

vl
Read
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Testing year (Spring): 2018 2019 2020 2021 2022 2023 2024 2025

Current grade/age of

students who will take

the NC EOG in third

grade: 3rd 2nd

Current grade/age of

students who will take

the NAEP in fourth

grade: 3rd 1st
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e Torgeted Birth 5in 2017

The average “evidence-based" literacy intervention
improves outcomes for 3 of 100 kids. These do better.

14 46 18 55 10 22 35

kids kids kids kids kids kids kids

o . Ready4K JELLLL
ACTIVE N Raising Story Talk EPal‘t":e"S ~)

201 ;

Soon Soon




Ao W moar N 206 Saring 2072

(€
[ ~ f » Reach Out and Read
* * Ready4K text program
Birth to Five * Ready To Read
T » Data Collaborative
* County child care subsidy
e State and federal Pre-K funding

* Active Reading workshops

EEEEEEEEE
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$2.6M in Strategic Co-Funding

.dUNC
.dUNC
.dUNC
LdUNC
LdUNC

nec
nec
nec
nec

nec

Ready4K

Active Reading workshops
Ready To Read

Tutor Charlotte

Data Collaborative

Piloted Summer Literacy Infusion
Funded CMS literacy study
Funded CMS continuous improvement pilot

i
Read



21

Four Areas of Activity
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Opportunity for K-3 Impact Next 3 School Years

(Greatest opportunity for near-term impact circled in green.)

Testing year (Spring): 201§ 2019 2020 2021 2022 § 2023 2024 2025

Current grade/age of
students who will take
the NC EOG in third

grade: 3rd 3yrs 2yrs lyr

Current grade/age of
students who will take
the NAEP in fourth
grade:

4 yrs 2 yrs

22 EHARLOTTE
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Solution Requires Programs and Systems

CMS has major role to play, but schools need help.

py " §

L[|

Help children build
home libraries

i

Empower families to
support literacy at home

Y

Provide high quality
targeted tutoring

ﬁjg‘g

Help stop summer
reading loss

L}

Read
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Pre-Kindergarten

Con urdnisnaed camrmumicotion feare elbees

(on speak sudibly and express heughts, fesliegs, ard ideas
tleerdy.

* Deneloy imdarest in books and mativetien to reod

FOUNDATIONAL .
READING SKILLS

[ro—

HELP CHILDREN |
BUILD HOME
LIBRARIES

EMPOWER FAMILIES |4 *
TO SUPPORT
LITERACY AT HOME

Ceerprebend end wse mbsrmation presented in basks and ofher
peire reedia

Develog beok keowledge end print vwarensss

Deseloy ghorelegieal aweresess

Devalog knowledge of the alphobet oad the olphohetic prizcple

Provde Pre-X dhidéron with pictues Beoks te buld homm libraries.
Indude beth Rictien ond poalktion books

¥ery yourg chibdren leve books with fomiiar chijech end animaks
and Seoks with yming hingeoge

For Erghsh banguege leoevers, abio peavide seexe [nel all) becks
n fieir v oguage for their pereats fo reod with fem

Kindergarten

* Damsrnirute undeetoning of the argasization end besk
faetoees of pent

* Priet vpper aed lowestme etters

* Demomtrote understonding of spokes woeds, syllabies, 0ad
tourds [phensmes)

Enaw and apply lenerseund comrespendente, long end shart
wrwils, ard coreman Bigh froquenty woeds by sight

Frod anergualeasder %t with puegess ard urdwrsondg

.

o0 Seoks such o3 these
atineds. Inchfe panfiction boaks sech a5 ANC
ard counting books. Boeks should bave ilustrations that matth
e weeds Jo support comprehession, Noke an eafra eflert lo
pronite bosks with diveese dharattens

Frovide Kndergersmners wify simple i
et baw 1ok

.

Hedargortenars banelit fram beoks with sieple o é prediceble
tepeating potteons od books weh sirgh stnteres et haw o
Segmiag, nidle, ard end

* Dermanswate enderstanding of 1he cegonvitaion ard basic

* Demanstente endersiending of speken wards, syllables,

* Keow and opply grodedevel phovics ond word enalyus

1st Grade

feateren ol priet

Print all upper- ard lowertose letsers legibly
and saends (ghonernes)

shils In doceding werds

Roed ondowel ot with sufficheet accuracy ood Paency I

SEPROMT compratermiban

e

Frovide 90 minute Active Reading warkihops for ol Pre K families
Ereal fomifies in free RoodydK hext messeging service. Pravide
fermily warkshaps of schasl that empeorwst farvilies with effecive
bomn [itarocy reutine: fhot pratscte Pro K fasndetisnal reading

dedhs

* Provide S8ninete Ative Reafirg workshags fee ol
Tirdergarten famiies Prosde family workshop ot wheo!
et erspower feerilies wifh effectve bome filerncy reusnes
it pramete Kindergarten fourdatiaral reading skils

First gradars sy the soros types of boaks a3
Kindergorinecs. They akio engoy baeks fet how

natseiricel siteetions ard dharecrs, end baed with ehythen
ond thyme. Noke ae exto eflaet 1o provide backs with

diverse tharoders
Firs! groders berefit o boaks full of Alestratiom.

Inthdo basks with serences fiet moy be more comphee
than dhidean natnelly wse in comversetion bt 51l aesy
eneugh for them % fallow

Previde S0:minmte Actwe Rxoding workshops for oll frst
grec famiies. Pravide Sareily warkshogs e schoal that
epewer famiies wih eflactiv horee lteracy rostines
that preenads Rrst grode baundetienal reading shils. Help
famiies uadersiond how ¥ hely Beir dilérea ot reeding

lewels D)

2nd Grade

* Priet ofl uppeas ond brwercasa leers leg by oad
progersenslly

* Knaw end apply grade lewed phanics and weed ondysin
whilh i decoding words

* Teod andevel text with ufcient ocourecy ard fuonty
%2 wppert campeehention

* Provide second groders aifh bigh infecest eoty reeders
and chagler books. Hevieg o varisty of backs [peares),
both fittien oo nosfictios, @ impartonl. Noke ae exiro
affort 1o provide beoks with dverse charochers. Secand
groders onjoy Secks with charocters wha leors and
tharga. Backs with fharmes, such as making friends mé
belping ofhers, ore shio Importent ot this oge

Unbiea tha earlber grodes, boak thake & anpartont a1
s e, Childean o mare Mooy o reod heoks that
ey thaess bar therrselnes. Chibdren can rood b ¢
renge eod mey reod books bakow or dightly sbove thee
ago o lenel

3rd Grade

{reans resdoble decoments with legibie hardwiifing
|maiseript oof trsive)

naw srd apply prade bevel pharics and ward
aralysis skils in decoding wards

Teod andovel Yo with suffidere ocourecy ard
fupecy 1o seppant compréhersioe.

.

Proniee third groders with high intereat sasy
reeders ond chepler beoks. Having o veriety of
beoks (geerat), bath fickon ard narficsien, is
mpartont, Nake an extra effert o pravids becks
with dvorso cheracters, Chilren ot this age lke
Scoks with wbtle humar, sebide themes, secol
suns, stnple Megraphios, aed deractens win
ain oé thange.

Sook chaice s very srpartonl ol s age, chideen
are reove Kkely bo reed backs et they cheose fur
freresehes. Grildren can reod in @ renge end may
1eed backs belew or shghtly abene fheir oge of
vl

.

Provide 98-miute Atve Roading warkshaps for ab
secard grode Sanibes. Provids farnily warkshogs

ol 1oheod 1het ervprwer Fomdies with offecine

hoemn [iharecy reutines fhet pramsete wcend grode
feundutennl reeding hilk. Belp fomiies iaderstond
how 1o halp theie childien ot reading levels JN

Halp Samiles uederstond haw 12 help their childean ot noding
ovels AD

PROVIDE HIGH
QUALITY, TARGETED
TUTORING

Prowd tosgeted tusariag te belp P studeess bl bonguegn,
bator kaowdedyge, and basic print contepts

Proride opportanities foe children to engoge in Adtive Reeding
with teived volusteers. Provide welarossr- e staff bosed
ttering frough Tetee Chorfoere

.

Provide forgeled Iutoring 1o belp Kindergarten stedests
Suild largacge, letiar knowledgo (leter 1D and lotter-soand
weerespandence] end phanemic owsreness shilk

.

Provide oppecanities [er hikdren 1o engege in Mt Resding
with wsived voluaieers

Prowide velumaer- oe staff baned hoaring focesed on toegeled
shilks firough Tetee (rerfome

Peeaide targeied tfeding % helg frst groders with
phenemic swareness oad pharics il

Previde eppartunities far chidran 1o angage in Actne

Roading with walned volunieers

Provide malatteer: or ialf Sesed tetering firough Tutoe

Crerlotte

First groders ideatfed by CUS shrvgglng wifh s

cansbination sl bmer-sound cerespeedence, phemmmic
aweresess and/ar phatits thoald be sarved by heoring

pregeares thal spacialiee is these shill eress

[ STOP SUMMER |

| READING LOSS

* Frevent surnenee seeding hois thesogh tergeled efforts that
secovrage ol Kisdeegorienees s reod {or be reed 1o) al least 20
minutes o dey over the sermme

= Prierition partidpaton i sememar baming grogrems far
indargariennrs bt BIBELS banchreorks for lotter narnieg
fuaecy osd letersennd omesgondente [namsere weed Susacy)

Provart samrrer readleg less theowgh argased offeets

that sacosroge sll first gredurs to read of beayt 20
mitwales o day aver fhe sammer

Priaritae participetion in sarermer leoeaing programs
for fest grodurs children Belaw DIVELS benthmarks i
phenamk awaneness, phacies ard ared eeding Musrcy

Provide torgeted futaring to belp secend groders wifh
phanits, flaency end comprehession shilk

* Frovide veluntoer or steff based tubarieg thesugh
Tusat Charbatie

Second gradors Merifiod by (NS srugglieg wih
som carmbination of litersaund cerespendonce
phonermic owarensss, phoaks md/or luency shaudd
be wened by utoeing progroms that specullze in
s shill erons

.

Privent! survena seeding boss thieogh tergeied efforts
Thet eoxeweegn of secard groders 1o read of least 29
minntes a dey over the sermmet

* Prientiz pariopation n sunmer kaming grogrom

Yar sacend grodurs Selow DIRELS bondchmarks bs phanics
ard ared reoding Masrcy Senchmarks

Provide famiy workshepn of scheel thet srpawer
Sarvibos weh atfectve horma |arecy ractines fhet
promake hied grode fewsdationd reeding ek,
Holo farides urdarsiond haw 1o help thelr chidean
1l reeding boveds N2

Provide teegeled Iutorkng e belp 1hird gredars with
shoaits, Naency end comprebmasion 1hills

Prowido velomesr- e staff boted noring theasgh
Tusor Chorlatis

Thied groders deetilied by (MS struggling with
1ome carnbination of freut, secard o hied grode
1hilks thaslé be sarved by hutaring pragrams that
spotialize is fhesa thill erons

.

Preeert sernemes reading Jois thesugh lergeled
effeets fhot encoussge ol fhird gradees lo reod of
keast 70 minetes o dey over the ssmme:

Friecitiee paricpaton in e arming
progreeee for 1hird gredars bekew DBELS
Senchenarks far phatics ard ovsl seeding Pueecy
berchimarks of wh stored befow o 3 an the NC
e prade readieg L0G.

NARCH 2018



Multi-Sector Literacy Partnerships

ﬁﬁ Co-Lead Partners
ME Help Children Build Home Libraries

%%E%ﬁ} Provide High Quality Targeted Tutoring
m Empower Families to Support Literacy

ﬁ[@ Stop Summer Reading Loss

TTTTTTTTT



How We Will Measure Student Progress

K-2 students at grade-level benchmarks on DIBELS have
a 70%-85% chance of making subsequent literacy goals.

A End of
Third Grade

End of
Second Grade

End of

First Grade
End of

Kindergarten

26
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What have we accomplished to date?
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e TIP: When you're in

the kitchen, hunt for
the first letter of your
child's name on
boxes and labels.
Who can find it first?
Can your child find
all the letters?

28

Ready4K

Since April 2017, with the help
of many community partners
2,318 families with children
between birth and 5 years have
received 241,000 text messages
in English and Spanish with tips
and advice on how to get their
child get ready for school.

TTTTTTTTT



Reach Out and Read

Since April 2017, 2,500 more | ®
low-income families talk with
their doctors about language
and literacy in Mecklenburg
County during well child
visits through the Reach Out
and Read Program.

.

Currently reaching 22,973

children -- or 27% of children

under 6 in Mecklenburg

County. Plan to add another
2912,500 in 2018 & 2019. Read



Active Reading Workshops

Since July 2017, the
N Charlotte Mecklenburg
Library has taught 884
. adults the ABCs of

B Active Reading.

@ 5K QUESTIONS

TBAULD vochuuLmy

@ ONNECT T0
S WOI)S 5%,
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Ready To Read

Three-year demonstration
project with CCRI to |
enhance child care by | —

supporting teachersand = — — = &
families to get children e éb
ready to learn to read. ey E

Started fall 2017, now in
16 child care centers.

Over 3 years will have
about 1,000 children
combined in treatment
and comparison groups.

31




Ready To Read: Four Stacked
And Aligned Birth-to-5 Interventions

®)
gﬁggigégg Rotating book bags go home each week

Preschool teachers trained in Active
Reading strategies with their students

Families trained in Active Reading
strategies with their children

Families receive tips and advice three

times a week via text messaging
O

Read

32



Tutor Charlotte

We launched a new initiative
with the United Way to
recruit, train and match
tutors with children who
need help.

Since last fall 218 K-1
students in 6 elementary
schools have been matched
with a Reading Mentor

TTTTTTTTT
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Summer Literacy Infusion

In summer 2017, we partnered
with the YMCA to replicate a
program from Philadelphia that
adds 1 hour of literacy a day to
summer camps.

Pre- and post-test data on half v
of the 200 kids served at two Y the)
branches and a Discovery Place )
STEM camp at a CMS school

found 95% maintained or

improved reading levels.

TTTTTTTTT



CMS Literacy Study

We partnered with CMS to co-fund
a study by Harvard Professor
James Kim of effective elementary

classroom literacy practices in
2016-2017 school year.

Study connected surveys of 1,000
K-5 teachers with student data in
30 representative CMS schools.

This study is informing CMS and
Read Charlotte and helped attract
S30 million grant from the Chan
Zuckerberg Initiative. ol

35 CHARLOTTE



Early Literacy Continuous Improvement Project
NS

cms

Charlotte-Mecklenburg Schools

18 month (Jan 2018-June 2019) project with CMS in 6
schools to use insights from Kim study and help them
make better and faster data-driven decisions to
improve early literacy instruction and outcomes.

Focus: getting better at getting better.

Plan is to scale what works to other schools.

36 CHARLOTTE



Read Charlotte Data Collaborative

Since June 2017, 10
nonprofits serving children
birth-37 grade started using
common literacy assessments
and received coaching on
how to use data to improve
literacy outcomes.

Aboye & _Beypnd

ﬁljlt nkms (*)S u Beth]ghem Center

1,520 children assessed so far,
33 nonprofit staff receiving

coaching.
g ' ——— .‘;j o
lHOMI ’SON \” VCc

37
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Public Campaign: Commit To 80

First annual campaign March 7-21, 2018 to raise awareness
and get people to commit to specific actions.

548 people made specific commitments in 14-day period

#CommitTo80
MARCH 7-21

ooooooooooooooooooooooo . p—y A ,

CommitTo80.0rg
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What we have before us

are some breathtaking
opportunities disguised as
Insoluble problems.

John W. Gardner
Former Secretary of Health, Education and Welfare
Founder, Common Cause
Founder, Independent Sector



