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Agenda
• Board of Trustees Strategic Role
• Headlines & Highlights
• Long-Term Keys to Success



Trustees Strategic Role   

Govern the Organization
- Adopt policies
- Approve the budget
- Supervise the CEO
- Oversee Library Operations
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Board Composition
Growth in Diversity And Engagement
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Trustees Strategic Relationship
with Mecklenburg County

CML 
Library 
Board

Funding 
Relationship

Appointment 
of Trustees

Leslie 
Johnson

Dena Diorio

County Relationship:

• BOCC Appoints Trustees 
(10 of 11)

• BOCC Approves Operating 
Capital and Technology 
Funding 

• County Manager 
Recommends Funding 

• County Manager or Designee 
Attends Board Meetings 

• County Business Units Offer 
Indirect Operating Support 



Headlines & 
Highlights
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• ENGAGED

READS
• RELEVANT

• DIGITAL

• SUSTAINABLE

• ACCESSIBLE
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Library CIP Activity
MORRISON REGIONAL  SOUTH COUNTY REGIONAL  NORTH COUNTY REGIONAL
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Main Library

• $65m In Capital 
Funding Committed

• Sixth & Tryon 
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BLUEPRINT
WHERE THE LIBRARY WILL BE BY 2025

• Essential

• Sustainable
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CAPACITY 

Long-Term Keys to Success

Collection

TechnologyTalent

Facility



Questions?
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