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e Barriers to Justice
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All others: 97 .71%
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Contract with the AOC and City of Charlotte Funding

= »
%7

V' .~ 2277
/,Zj ,«:7//’”//?//“ Z 7
¥ State of North Carolina Judicial Branch 2('3th Jud|0|al

Dlstnct of North Carollna




s

#

AR S

Mecklenburg Needs 73 Additional Positions
Based on Workload Formulas
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Additional Clerks L ot Superior Court Judges Additional Magistrates Additional VWLAS
District Court Judges
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Juridictions with populations berween 900,000 and 1.1 million
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At least one party was self-represented (usually the defendant)
iIn more than three-quarters of the cases.
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Self-Represented thlgant ?’hallenges |

o D|ff|cult to nawgate complex procedures

~ e Drain court system resources, seeking help from staff and
judges
~ e Create ethical dilemmas
: e Contribute to system delay
e 80% civil legal needs of the poor

going unmet
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Aysin Highsmith
Filing for Custody

Mecklenburg County 2017 Presentation



Py
B

~ Impact of delayé,d'dfd? nied

Unintended winners and losers

Increased demands on social services

access

e Uncertainty and psychological trauma for the child/children

involved

 Lack of productivity in the workplace due to ongoing

dysfunction and lack of stability

Missed work days because of multiple court proceedings

~~ e Increased Iitigation costs associated with number of hearings
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State Requests

e SelfServe Center Position %

o Law Clerks

_® Research Planning Position

e Superior Criminal Court Set (Judge, ADA, Public Defender,
7 Clerk and Court Reporter)
/ “o District Civil Court Set (Judge, Clerk, Case Manager and
% Medlator)
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N ew County Requests

"o SeIfServe Center Judicial Assistant (SSO OOO)

— SSC has no dedicated staff. A full-time position would
allow us to serve self-represented litigants and restore
capacity to Family Court office

e Strategic Planning Initiative - ($35,000)

. ® Travel, Training and Meeting Expenses ($27,000)

by — Site visits to court systems in other counties and states.
Limited working lunch expenses.

%4 B s 2557 a7 Z,

Tz 5/ 4 /// P A 7 o
.- /‘/ ] ;*‘474 L 7
2t S A

e State of North Carolina Judlmal Branch 260 Judncnal DIStrICt of North Carolina Mecklenburg County 2017 Presentation



New County Requests
v ® Juvenlle Case Coordmator (SSO OOO)

— Having a dedicated JCC will allow Family Court to work
closely with YFS to reduce time to permanency and to
meet federal & state mandated time standards

e Assistant Clerk - Tax Foreclosures ($63,775)
— 400% increase projected in proceeding related to recovering funds

~ e Custody Mediator ($45,000)
e GQuardian ad Litem Office Assistant
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~ Possible Needs

-~ e Potential Raising of the Juvenile Age to 18
' — Juvenile case management is more complex and resource
intensive
e Domestic Violence Electronic Filing
7 — Well-functioning community portals (Safe Alliance) or increased
staffing within courthouse
A AT g

Mecklenburg County 201 7 Presentation



7 A 7 / 7 Z Z ¥
Wi “Tell me whether you believe that group is treated the
R e A - same as other groups by the (court/justice) system, or
_ A whether you believe they are treated differently than others
7 , by the (court/justice) system.”
Who is Treated Better?
Gy Z 7 The wealthy Large corporations
68% >  79% 6%  76% 2
/ Z . - :
Z : Who is Treated Worse? 77
; 74
African-Americans The Poor 7
£9% 79% 59% 80%
Overall Afrlcan-Americans -
G T T ™ PSS ST ST, TS S5 Pt A3 S A o sl T 37 S S ST 5 S s, St 5 B . /,f/’/{ /////,‘// .v,/

¥ State of North Carolina Judicial Branch — 26% Judicial District of North Carolina

Mecklenburg County 2017 Presentation

Z



7 - ’///lf/7/// /J "/ 3 /7///’//?/://///// v ’//,/,: < . E E :,://{/
- “We the People of the United States in Orderto &
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