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Purpose of Presentation 

• Make the Board aware of refinements made to the program 
(service) view of the Operating Budget

• Goals of Refinement: 

– Shift from an accounting structure to how departments 
actually operate and manage resources

– Assist with facilitating budget decisions and planning

– Maintain transparency of operating budget
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Structure of Operating Budget

• Department View: traditional presentation of operating budget 
structured by department 

• Program View: presentation of operating budget structured by 
services funded by the County that are monitored by a set of 
measures that track the performance of the program 
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Department View: Park & Recreation
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Program View: Park & Recreation
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Park & Recreation Service View 
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Refinement of Operating Budget – Program View 

• No change to actual service delivery

• Does not alter the operating structure of any department

• Collaboration with departments

• Consolidate programs where appropriate to achieve clearer 
reporting of the County’s budget

• Enhancement of presentation of operating budget - program 
view only 

• Create option to continue to track resources associated with 
merged services
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Outcome of Refinement

• Refined programs consistent with operational structure 

of departments

• 245 programs consolidated to 166 programs

o Example: Indoor Pools and Outdoor Pools merged to new 

Pools Service 
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Next Steps

• Refer to handout for refinement results

• No formal Board action required

• Refined services will be added to FY2016 operating 

budget and included in straw vote session
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