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Presenter Notes
Presentation Notes
Thank you for the opportunity to present the thoughts and recommendations of the PRC.  The PRC as a body supports these recommendations.
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Presenter Notes
Presentation Notes
Mecklenburg County is fortunate to have a very competent Park and Recreation Department senior management team one that is stable and visionary and that does not need to be micromanaged.  They need flexibility with funding decisions within the Park and Recreation budget and capital budgets.
This team oversees
16th Largest Park and Recreation Department by number of acres which is 23,000
 
6th Largest Area Served by a Park and Recreation Department in terms of square miles (because we serve the whole County)
 
10th Most residents served by a Park and Recreation Department in the United States by population which currently is 1.2 Million
 
290 Park Properties
 
157 new residents are moving into our area every day
 
The Mecklenburg County Park and Recreation is significantly large.  Soon it will be the 7th or 8th largest in the United States by population.  The BOCC has a corresponding significant responsibility.
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Annual Report Highlights

» Fix What is Broken First (Repair and
Replace)

« Revisit Decrease of $20.0 Million from
Land Acquisitions Budget

 Renew Emphasis on Parks and
Facilities in the Priority Community
(Equity Funding)

» Budget Adjustments Given Financial
Limitations

* Facilities Study

« Wish List (Extra Large Projects)
» Athletic Fields Middle School Projects
« Safety and Security


Presenter Notes
Presentation Notes
Mention a few of the highlight bullets.


Repair and Replace

On several occasions the PRC has
communicated to you our consensus opinion that
the BOCC should first insist on REPAIR,
REPLACEMENT, and REINVESTMENT in
greenways, parks, and facilities before
authorizing spending and investments in new
projects.

This is the priority of the PRC.

Picture: Little Sugar Creek Greenway


Presenter Notes
Presentation Notes
“Fix what is broken first” consistently remains the No 1 priority of the PRC.  That would include replacing items that are past their useful life.  These items include capital equipment such as playground equipment, shelters, pavilions and synthetic turf.
 
The BOCC and County Manager's office has not increased the budget at the rate that  has been requested by the PRC. 

As our Number One Recommendation the PRC urges  increasing the funding from $4 Million to $10 Million for the annual reinvestment (deferred maintenance) budget.  The funding needs to be consistent from year to year.

The BOCC increased the FY25 budget amount from the Manager’s budget from $4 Million to $7 Million in the straw vote.  This was a wise decision but probably not enough at the time. FY26 -  Capital Reinvestment returned to a funding level of $4 Million.

The PRC believes that we need to give the funding of traditional CIP projects a realignment”.   This statement infers that Park can’t keep up maintenance with the new projects.  It is not a wise use of taxpayer’s dollars to build large multi-million dollar projects without the accompanying maintenance dollars for upkeep.  
 
The PRC further recommends that the realignment should come by deferring CIP projects. The PRC suggests an offset of $6 Million annually from the CIP projects. 
 





Land Acquisition

Land acquisition is extremely important as land is rapidly
disappearing. The PRC believes that the funds allocated to Land
Acquisition is a monumental step towards funding our parks and
recreation system. The PRC applauds and appreciates this
funding decision by the BOCC.

Acquire land for recreation, ecosystem preservation, recycling,
storm water management and to protect the quality of life in
our community.


Presenter Notes
Presentation Notes
The purchase of land is our No 2 priority.   The PRC disagrees with the significant reduction of funding for Land Acquisition from $50.0 Million per year to $30 Million per year.  The PRC requests that you revisit this decision.  The PRC continues to recommend funding $50 Million per year.  Inflation and the increase value of limited property due to explosive development has already reduced the land purchasing value of $50 Million.
 
The PRC recommends the reestablishment of $50 Million annually for land by an offset of $20 Million from CIP projects. 

The county must be able to capitalize on purchase opportunities when they present themselves.  Third party brokers can help and should seriously be considered. 


Equity Funding -
Balance in Project

Funding

The PRC supports the policy of a balance in
types of projects funded in the CIP.

There is also a consensus on the PRC that
limited progress has been made for new parks
and facilities in priority communities.

In other words, PARK DESERTS remain.

Everyone deserves a great park.


Presenter Notes
Presentation Notes
The PRC advises the BOCC to renew the emphasis on parks and facilities in the priority communities.
 
The PRC consistently suggests bringing all existing parks within the system to good or excellent condition.

We would like to provide some history.
Equity Funding for Park and Recreation projects in priority communities was $2 Million for 2021 and $5 Million for 2022.

You have funded these smaller CIP projects in limited but  extremely necessary amounts to improve these priority communities. 

This EQUITY funding was for a two-year time frame and it ended in 2022, but the need did not end.  Executive management has since instituted a rolling CIP process.  The projects were chosen and ranked basically following the Master Plan Playbook. 



The rolling CIP process has created a system of reconfiguration or total rebuilding of certain parks in priority communities.  These projects require substantially more funding than the original “EQUITY” funded projects.  They are also 5 years out before they can start with an additional 2 years to 3 years for completion. 

Despite this CIP funding, the immediate needs of priority communities remain substantially high.  Many of the large projects selected are located in the priority communities but they have not been completed.  Also, there are many parks and facilities that are not on a CIP list.  This is a concern of the residents in these communities. 

The PRC is suggesting the creation of a separate funding account for smaller CIP projects like those instituted in EQUITY funding projects especially in the priority communities.  The duration of these projects would be one to two years.  The PRC recommends defining them as EXPANDED REINVESTMENT PROJECTS.  The projects would start immediately in the fiscal year budgeted.  Necessary planning and supervision would also need to be funded, i.e. Project Manager and Planning Staff. 
 
Funding for the EXPANDED REINVESMENT PROJECTS would consist of projects costing $1 Million or less just as the Equity Projects were.  The annual budget would be $5 Million each year moving forward.  For this to be successful and meet the needs of the priority communities funding must be on a consistent annual basis.  Under this scenario, between 5 and 20 improvement projects annually could be accomplished in the priority communities. 

This means 3 – 4 years from now almost every older park in a priority community would have seen capital improvement or expansion. 

The PRC recommends redirecting $5 Million of the funding from the existing rolling CIP project budget (Greenways) to the EXPANDED REINVESMENT PROJECTS.
 








 



BUDGET ADJUSTMENT RECOMMENDATION

PRC Budget
Adjustment . .
. Increase by $6.0 Million/year Annual Reinvestment
Recommendations
(Projects < $250,000)

Total $10 Million Annually

for FY2027

Increase by $5.0 Million/year Expanded Reinvestment
Projects

(Projects $250,000 to $1,000,000)
Total $5.0 Million Annually

Increase by $20.0 Million/year Land Acquisition
From $30.0 Million to $50.0 Million

Decrease by $31.0 Million/year CIP Five Year Funding and
Institute Changes in the Rolling CIP


Presenter Notes
Presentation Notes
The BOCC is faced with difficult financial decisions.  It is our understanding that Mecklenburg County can’t afford more than $70 Million per year in the near future for the Park and Recreation Department CIP projects.  Hopefully that financial limitation analysis will change but this is the PRC’s assumption at the present time. 


FACILITIES STUDY

Lack of priority for new community recreation centers,
regional recreation centers and swimming pools was an
obvious oversight in the current Masterplan Playbook.



Presenter Notes
Presentation Notes
Lack of priority for new community recreation centers, regional recreation centers and swimming pools was an obvious oversight in the current Masterplan Playbook.   

Most of the community Recreation Centers were built prior to the 1993 merger with the City of Charlotte.  Many of these facilities are aging with the need for replacement. 

Park and Recreation staff has recently completed a facilities study in an effort to correct this oversight. 


Wish List Requests from
Mecklenburg County Residents

« Bring all existing parks to Additional Parks in

Good or Excellent Condition Underserved Areas
* Additional Community » Additional Sportsplexes
rI? :é:ézgt)lon Centers (Sto 7 » Meck Aquatic Center

Addition

» Grady Cole Center
Replacement

* Additional Children's
Athletic Fields

* Indoor Running Track

Land Acquisition $50 Million
per year

« Additional Regional
Recreation Centers (2 more
were originally proposed)

 Nature Preserve
Completion

* New County Swimming
Pools (Indoor and Outdoor)

« Greenway and Trails
Completion



Presenter Notes
Presentation Notes
There is continued interest by the residents in Extra Large CIP Projects.  We have previously defined these projects on a “Wish List”.  An additional funding account would be added for X Large CIP projects such as Regional Recreation Centers, Community Recreation Centers, Aquatic Centers, swimming pools and additional Sportsplexes. These type of Extra Large CIP projects are obviously very expensive (defined by an amount greater than $80 Million per project).


ATHELTIC FIELDS - MIDDLE SCHOOL
PROJECT

There is a serious shortage of athletic fields suitable for children’s
sports teams.
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Presenter Notes
Presentation Notes
The staff must scramble to find available fields.
Many teams are limited to one game per week with only one practice.  Some children’s sports teams cut off registration early as there is no practice field availability.  
 
There are fields located in neighborhood parks but they have limitations.  Typically there is a lack of parking and restrictions such as banning lights.  Also no restrooms are available.  
 
Field surfaces in other locations are worn out from overuse.  
 
Outlying areas of the County require parents to travel at rush hour in heavy traffic.  
 
Land suitable for athletic field sites is very expensive if even available.  

From the CMS perspective, the middle school fields facilities are underutilized.  
 
CMS does not significantly fund middle school sport activities as much as high school. 
 
These fields and tracks require significant improvements.  
 
Park and Recreation staff in collaboration with CMS staff have a solution.  
 
The two staffs have been negotiating a Joint Use Facilities Agreement for the past two years.  Hopefully it can be completed soon and will come before the BOCC for approval.
 
Mecklenburg County already has the land as it is located at Middle School sites.
 
The arrangement would require improvement to fields and tracks.  Those improvements would include the installation of synthetic turf, lighting, and the construction of restroom facilities.  
 
The estimated cost is $5 Million per middle school.
 
The middle school fields project has been a high priority of staff since the FY 24-28 CIP.  It was originally ranked No. 27.  The project provided for improvements to 4 middle schools.
 
Three of the four middle schools are in priority communities.  These middle schools are Crestdale Middle School, Martin Luther King Jr Middle School, and Ranson Middle School.
 
The submission of the middle school project to the CIP plan has been delayed waiting on the Joint Use Facilities Agreement.  
 
Park and Recreation staff estimate savings on land purchases, demolition, clearing, grading, parking, and track construction would exceed $12 Million per site.
 
Middle School athletics improves and Park and Recreation gets access.
 







SAFETY AND SECURITY

The PRC has continually expressed our concerns for
customer safety and our customers perception of safety in
the parks, facilities and greenways.
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Presenter Notes
Presentation Notes
 Safety and Security

The PRC has continually expressed our concerns for customer safety and our customers perception of safety in the parks, facilities and greenways. 
 
PRC suggestions again include funding for additional park rangers, contracted security guards, contracted Charlotte Mecklenburg Police and the expanded use of cameras.

We are confident that staff will continue to make good decisions with the resources you provide.  They need more.
 
As you know crimes are not always reported.
 
PRC and the neighborhoods are well aware of the limitations from inadequate staffing of the Charlotte Mecklenburg Police.  
 
The PRC also understands that crime prevention is not necessarily the job for the Park and Recreation Department.  For most situations it is perceived as their job however.
 
A better description of the job might be crime deterrence.
 
The best deterrence to crime in any park is having people using the park.  This drives the bad influences away.
 
A large way to encourage people to use any park/greenway is for them to see police and park security which makes citizens feel secure and more likely to use parks.
 
Security generates usage, which discourages the criminal elements.  Not absolutely, but certainly to a degree.
Everyone deserves a great park. 






Thank you
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Presenter Notes
Presentation Notes
Everyone deserves a great park.  Thank you for the opportunity to present this report this evening.
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