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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  
BOARD OF COUNTY COMMISSIONERS 

 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in 
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government 
Center located at 600 East Fourth Street, Charlotte, North Carolina at 5:23 p.m. and in Formal 
Session in the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:05 p.m. 
on Tuesday, November 6, 2024. 

 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, Vice-Chair Mark Jerrell, 

and Commissioners Leigh Altman, Patricia “Pat” Cotham, 
Elaine Powell, Laura J Meier, 
and Susan Rodriguez-McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  None 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were addressed. 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
24-0584 Commissioner Leake  
24-0587 Commissioner Leake  
24-0602 Commissioner Leake  
24-0604 Commissioner Leake  
24-0608 Commissioner Leake  

 
 
STAFF BRIEFINGS - NONE 
 
24-0593  CLOSED SESSION 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried with Commissioners Altman, Cotham, Dunlap, Jerrell, Leake, Meier, Powell, Rodriguez-
McDowell, and Scarborough voting yes, to go into Closed Session for the following purpose(s): 
Discuss Business Location and Expansion & Consult with Attorney. 
 
The Board went into Closed Session at 5:23 p.m. and came back into Open Session at 6:05 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

    -FORMAL SESSION- 
 
CALL TO ORDER 
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Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Chair Dunlap, followed by the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 
 
AWARDS/RECOGNITION –  
 
24-0525 JOINT PROCLAMATION DECLARING NOVEMBER 2024 HOMELESS AWARENESS MONTH 

(CHAIR DUNLAP) 

 
Background: The Board of County Commissioners recognizes Homeless Awareness Month to raise 
awareness of the needs of homeless individuals and families in Mecklenburg County. The 
observance of this month serves as an opportunity to raise awareness about issues relating to 
housing insecurity and homelessness. 
 
Chair Dunlap read the proclamation.  
 
Motion was made by Commissioner Leigh Altman, seconded by Commissioner Arthur Griffin, and 
unanimously carried, to adopt a joint Proclamation declaring November 2024 as “Homeless 
Awareness Month”.  
 
Harper Ellis, Vice Chair of Homeless Services Network for Charlotte-Mecklenburg, accepted the 
proclamation and made remarks.  
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24-0606 NATIONAL ADOPTION AWARENESS MONTH (COMMISSIONER MEIER) 
 

Background: In conjunction with the national observance of November as National Adoption 
Awareness Month, The Board is asked to adopt a proclamation to that effect in Mecklenburg 
County.  
 
Commissioner Meier read the proclamation. 
 
Motion was made by Commissioner Leigh Altman, seconded by Commissioner Mark Jerrell, and 
unanimously carried, to adopt a joint Proclamation declaring November 2024 as “Homeless 
Awareness Month”.  
 
Kim Henderson, Director of the Department of Child, Family, and Adult Services accepted the 
proclamation and made remarks.  
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PUBLIC ART MOMENT – N/A 
 
 
24-0594 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 

1. Denesha Degraffenreid - Mental Health and Substance Issue 
2. David Hannes - Steele Creek Fire Department 
3. Stephanie Trull – loss of retiree benefits for dependents 
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APPOINTMENTS  
 
 
24-0592 ARTS AND SCIENCE BOARD OF DIRECTORS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 

carried to approve Leslie Johnson, Deputy County Manager to serve as a member of the Arts & 
Science Board of Directors. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and unanimously 
carried to nominate and appoint Angelia Grant to fill one (1) term, Northern Towns 
Representative slot. 
 
Nominations were needed on the Arts & Science Board to fill four (4) terms.  The following were 
nominated: 
 
Commissioner Griffin nominated Patrick Diamond 
Commissioner Leake nominated Shane Wilson 
Commissioner Altman nominated Janna Harris, Marcie Kelso, Luis Tochiki and Liliana Wendorff. 
 
The 6 nominations will be brought back at the next Regular Meeting for a vote. 
 
 
24-0599  Alternative Compliance Review Board 
 
Motion was made by Commissioner Altman, seconded by Commissioner Jerrell, and unanimously 
carried to nominate and appoint Kent Main to fill one (1) three-year term expiring November 31, 
2027, on the Alternative Compliance Review Board. 
 
 
24-0600  Air Quality Commission 
 
Motion was made by Commissioner Altman, seconded by Commissioner Leake, and unanimously 
carried to nominate and appoint Ronald Ross to fill one (1) unexpired term expiring August 31, 
2025, on the Air Quality Commission, Environmental slot. 
 
 
24-0601 Domestic Violence Advisory Committee  
 
Nominations and appointments were needed on the Domestic Violence Advisory Committee to 
fill one (1) unexpired term expiring April 30, 2027.  
 
Commissioner Laura Meier nominated Ineabelle Cruz. 
Commissioner Leigh Altman nominated Aquill Nicholson.  
 
The two nominations will be brought back at the next Regular Meeting for a vote.  
 
 
PUBLIC HEARINGS – N/A 
 
 
ADVISORY COMMITTEE REPORTS  
 
24-0589  Library Board of Trustees- Annual Report 
 
The Board received an annual report of the Library Board of Trustees.  
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Charles Thomas, Chair of Charlotte-Mecklenburg Library Board of Trustees, gave the 
presentation. 
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Comments 
 
Commissioner Meier thanked the presenter and asked for more information regarding the 
potential challenges with the construction of the New Main Library. Marcellus “MT” Turner, 
Charlotte-Mecklenburg Library CEO and Chief Librarian said it would be their largest facility and 
location. He said due to the closure of New Main, they had to move some of their staff to other 
locations and would have to move them back eventually.  He said building such a large facility 
and providing several more programs would require additional staff. He said several challenges 
were involved including increased maintenance, staff, security, and safety measures. 
 
Commissioner Meier asked how many staff would have to be hired. Mr. Turner said they would 
fill several positions but didn’t provide an exact number. He said to staff the building and provide 
the additional programs, they would need 8-10 staff members on the back of house and more 
staff for renovations, new buildings, and construction. 
 
Commissioner Leake thanked the presenters and said she was asked about the furnishings in 
front of the library on Beatty’s Ford Road and said people were sleeping there and loitering. Mr. 
turner said the City of Charlotte created the Corridors of Opportunity and looked for opportunities 
to engage the community for place making spaces through the community engagement program. 
He said they were asked for something to be placed at their library which turned into a deck with 
seating. He said some of the incidents she was referring to was likely the homelessness in the 
County causing people to sleep there. He said they were trying to address the issues and monitor 
their locations and they could ask their security to visit the sites more often.  
 
Commissioner Leake said the community would still be displeased and needed a real solution. 
Mr. Turner assured Commissioner Leake they would address the matter more vigorously.   
 
Commissioner Leake said she appreciated the new library signs and was impressed with Mr. 
Turner’s work within the library.  
 
Commissioner Cotham thanked the presenter and the board members, trustees, and advisors. 
She said there were several children at the Women’s shelter, Center for Hope, and asked if their 
hot spot bus ever visited the facility and if they would consider bringing it and offering programs 
there.  Mr. Turner said the Homeless Services Agency said MoLi, the mobile library, visited that 
site and if they did not, they would add them to the rotation. He said MiLa, the mobile internet 
lab, could visit the facility as well and loan them hot spots.  
 
Commissioner Griffin thanked the presenter and asked if they would consider putting “Allegra 
Westbrooks” on the Beatty’s Ford side of the building, as he thought she was a cardinal of 
opportunity and gateways. Mr. Turner said they would add the discussion of utilizing her name to 
the board’s agenda and ensured her name was either on the building or somewhere inside.  
 
Commissioner Jerrell thanked the presenter and said he appreciated the focus on the crescent. 
He said he would like to understand what was happening on Hickory Grove as it seemed very 
active. He said they were doing a tremendous amount of work and appreciated the presentation, 
but it seemed like they had a strategic plan and asked when they would be able to speak of it in 
depth. He said it seemed like there was a lot to uncover. Mr. Turner said they were only given 
one opportunity annually to present to the Board but if the Board invited them to come speak 
again, they would oblige. He said Hickory Grove was going very well and was very popular.  
 
Commissioner Altman thanked the presenter and asked if the library board could be put on the 
agenda when the commissioners go on retreat. She said they should discuss workforce 
development as well.  
 
Chair Dunlap thanked the presenter and board. He said it was a good time for them to update 
the Board on what they were doing in-depth.   
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MANAGER’S REPORT 
 
24-0627  MECKLENBURG-VORPOMMERN UPDATE 
 
The Board received as information a report on the County delegation visit to Mecklenburg-
Vorpommern.  
 
Background: In early October, Chairman Dunlap, Vice-Chair Jerrell, and County Manager Diorio 
visited Mecklenburg-Vorpommern Germany. The delegation was invited by officials from 
Mecklenburg-Vorpommern to celebrate the reunification of Germany. The report will highlight 
the activities during the visit.  
 
County Manager Diorio gave the presentation.  
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COMMENTS 
 
Chair Dunlap said they thought of every commissioner who was serving on the Board and what 
they’d  be interested in if they visited Germany so they took pictures of the churches for 
Commissioner Leake, the parks for Commissioner Powell, the art for Commissioner Rodriguez-
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McDowell, the light rail for Commissioner Altman, the housing for Commissioner Meier, and for 
Commissioner Cotham, they didn’t they see any homeless because the homeless population was 
very scarce.  
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS - N/A 
 
 
STAFF REPORTS & REQUESTS – N/A 
 
 
COUNTY COMMISSIONERS’ REPORTS & REQUESTS  
 
24-0624  Memorandum of Understanding 
 
A motion was made by Commissioner Altman, seconded by Commissioner Meier, and 

unanimously carried to remove 24 – 0624 Memorandum of Understanding from the agenda. 

 
24-0626  Selection of Executive Search Firm  
 
Background: On October 29, 2024, The Board held a Special Meeting to hear presentations from 

three prospective executive recruitment firms that would be conducting the search for a new 

County Manager. Two firms were recommended for final consideration. The Board needs to make 

an official selection and authorize contract negotiations and execution with the selected firm or 

with the alternate if unable to execute with the primary with the goal of selecting a new County 

Manager for an April 1, 2025, hire date. 

Chair Dunlap said three firms were interviewed and the Board took what was essentially 

considered a straw vote. After the interviews, the Board selected the firm MGT and S Renée 

Narloch as the alternate.  

A motion was made by Commissioner Altman, seconded by Commissioner Jerrell, and 

unanimously carried to authorize their Procurement Director and County Attorney to negotiate 

the terms and conditions of an agreement with MGT and develop a contract for execution and if 

unable to do so, they would negotiate with S. Renée Narloch.  

 
CORRECTION FOR THE RECORD  
 
Agenda Item #24-0583 Grant Application – Charlotte Regional Transportation Planning 

Organization was voted on and carried unanimously at the October 15, 2024, regular meeting 

however, there were errors related to the motion that need to be corrected: The CRPTO funding 

will be used to purchase and install 4 (not 6), Electric Vehicle Fast Chargers installed at 2 (not 3) 

locations across the County.  

The motion was made by Commissioner Altman, seconded by Commissioner Meier, and 

unanimously carried to approve the motion with corrections.  

 

 
CONSENT ITEMS 

 
Motion was made by Commissioner Meier, seconded by Commissioner Jerrell, and 
unanimously carried, to approve the following item(s): 
 
 
24-0584 CONSULTANT SELECTION – CONSTRUCTION MATERIALS TESTING AND SPECIAL 
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  INSPECTIONS – PEDESTRIAN BRIDGE 
Authorize the County Manager to negotiate fees and terms and conditions to execute a contract 

with Kleinfelder, Inc. for Geotechnical Investigation, Construction Phase Materials Testing, and 

Special Inspection Services for the new Pedestrian Bridge connecting the Northeast Community 

Resource Center and the Eastway Regional Recreation Center, and in the event negotiations with 

this firm are unsuccessful, approve negotiations and contract execution with the alternate firm. 

Martin Flores, NCIDQ, IIDA, Project Manager, Asset and Facility Management Department 
 
Background:  This Pedestrian Bridge project was previously approved by the Board to be an 
American Rescue Plan Act funded project. Mecklenburg County has the need to select and 
contract with a Construction Materials Testing and Special Inspection firm for work required 
within the project.  
 
Construction Materials Testing and Special Inspection (CMT/SI) firms are licensed engineering 
firms that are hired separately from the primary design consultant and construction contractor.  
CMT/SI firms work directly for the Owner and provide onsite observation and laboratory services 
to verify the proper installation of critical construction elements that can include soils, concrete, 
masonry, structural steel, seismic resistance, fireproofing, etc. 
 
 
24-0588 BUDGET AMENDMENT – TOWN OF CORNELIUS – SMITHVILLE 
 
1)  Recognize, receive, and appropriate State funding in the amount of $500,000 for the Town of 
Cornelius Smithville Grant agreement to the General Grant Fund (G001). 
2)  Adopt the required grant project ordinance for Town of Cornelius Smithville Grant in the 
General Grant Fund (G001). 
 
Background: The Town of Cornelius will provide state grant funds to Mecklenburg County as sub-
recipient. Mecklenburg County will provide funds to the Smithville Community Coalition for 
property acquisition/demolitions within the Smithville neighborhood, surveying and civil 
engineering activities, and contracted consultants to assist with the implementation of the 
Smithville Revitalization Plan.  
 
Smithville Community Coalition will implement the Smithville Redevelopment Plan. The Smithville 
Redevelopment Plan’s only goal is to redevelop the Smithville neighborhood with 
affordable/workforce housing redevelopment. This will be accomplished by contracting a 
consultant project manager to implement the plan. The activities that the State’s redevelopment 
funds will focus on include acquiring property within the Smithville neighborhood and demolish 
houses that are in disrepair. The funds will also be used for surveying and civil engineering design 
that is associated with the Revitalization Plan. 
Ordinance recorded in full in Ordinance Book ---, Document #---. 
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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Recorded in full in Ordinance Book ---, Document #---. 

 
 
24-0597 CONSTRUCTION CONTRACT – MONROE ROAD RECYCLE PARK 
 
1)  Award a construction contract to AVM Contractors, LLC., in the amount of $4,814,422.05. 
2)  Amend the FY2025 Solid Waste Capital Ordinance to appropriate an additional $800,000 to 
the Monroe Road Land Improvement project. 
 
Background: This contract is for the construction of the Monroe Road Recycle Park, 5715 
Monroe Road, Charlotte, NC 28212. The construction consists of a recycle center and 
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accompanying buildings and facilities for a staffed facility. The park also includes a large shade 
structure, an open play area, boardwalks over creeks, a parking lot, trails and play equipment. 

 
Ordinance recorded in full in Ordinance Book ---, Document #---. 

 
 
24-0607 VOLUNTARY BUYOUT AND RETROFIT GRANT PROGRAM FOR VICTIMS OF 

TROPICAL STORM  
 
Approve the concept of a Voluntary Buyout and RetroFIT Grant Program for Floodplain Structures 
that sustained flood damage from Tropical Storm Helene on September 25 and thereafter; 
 
Adopt the Resolution for establishing the Eligibility Criteria, Program Guidelines, Buyout 
Processes, and Retrofit Grant Processes.  
 
Background: During Tropical Storm Helene, which occurred in the days prior to September 25, 

2024, areas of the Catawba river basin received up to 20 inches of rain. Floodwater on Mountain 

Island Lake (MIL) and river levels directly downstream of the MIL dam exceeded the mapped ‘100-

year’ floodplain.  About 170 homes/dwellings were impacted by floodwaters.  Staff estimate there 

are approximately 46 homes that are “substantially damaged” and therefore can’t be repaired 

back to pre-flood condition.  Mitigating during the recovery process is the most effective way to 

reduce future flood damage. 
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In four major flooding events (July 2003, September 2008, September 2011, and June 2019), the 

Mecklenburg Board of County Commissioners (BOCC) previously authorized Mecklenburg County 

Storm Water Services (MCSWS) to utilize Storm Water available revenue to implement “Quick 

Buy” programs.  The concept was to voluntarily acquire flood prone homes before substantial 

repairs began.  The Quick Buy program has proven effective in not only reducing future flood 

losses, but also providing the property owners an option to consider during the recovery. 

 

Currently, the Storm Water Capital Fund has appropriated yet un-obligated funds in excess of 

$14M for flood mitigation.  Storm water intends to allocate $8.5M of this fund to the program 

described in the Resolution.  Based upon damage assessments and initial feedback from residents, 

staff developed guidelines for a voluntary buyout and retroFIT grant program as described in the 

attached Resolution. Approximately 40-50 homes could be considered for voluntary buyout or 

RetroFIT grant to mitigate their home as part of the repair process. 

 

MCSWS expects voluntary buyouts to occur within 1-6 months, and retroFIT grant projects to 

elevate or demolish homes could take 12-24 months.  Eligible retroFIT grants could be submitted 

to the Charlotte-Mecklenburg Storm Water Advisory Committee (SWAC) for approval as early as 

the November 21st meeting. Consistent with NCGS 153A-274.1 and the retroFIT Program Policy 

document adopted by the Board in August 2015, the SWAC has the authority to review and 

approve retroFIT grant applications. 
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24-0612 DEPARTMENT OF COMMUNITY RESOURCES (DCR): ENERGY PROGRAM 

OUTREACH PLAN 
 
Approve the FY2025 Energy Outreach Plan 
 
Background: NC Department of Health & Human Services (NCDHHS) requires approval for the 
Crisis Intervention Program (CIP) and Low-Income Energy Assistance Program (LIEAP) outreach 
plan.  This plan is a framework to assure that eligible households are made aware of the 
assistance available through these programs. 
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24-0616 EXTENDED LEAVE POLICY 
 
Approve changes to the Extended Leave Policy to: 
 
1)  Reduce the number of weeks an employee can be out on leave to care for self, parent, spouse, 
or child from 52 weeks to 12 weeks 
 
2)  Reduce the number of months an employee can be out on leave to bond with newborn, 
adoptive child, or foster care placement from 6 months to 3 months 
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Background: The current Extended Leave Policy allows employees up to 52 weeks (which includes 
12 weeks of protected leave under the Family Medical Leave Act (FMLA) for their own serious 
health condition or to care for a child, spouse, or parent.  In addition, the employees are allowed 
up to 6 months to bond after: a birth, adoption, or placement of a foster child. 
 
The recommendation is to reduce the number of additional weeks an employee can be out of work 
due to illness from 40 to 12.  Reduce employee abuse of leave in many cases positions are being 
held for employees because they request incremental extensions until they reach the 40-week 
maximum. 
 
Employees have other options that allow them time to care for them self (Paid Family Leave, 
Temporary Disability Income, and accommodations through the Americans with Disabilities Act) 
No other surrounding government entity that allows employees this additional time away from 
work. 
 
   
24-0618 SPOT RECOGNITION AWARD POLICY 
 
Approve change to the Spot Recognition Award Policy to Increase the maximum award amount 
from $500 to $1,000. 
 
Background: The current policy allows employees to receive up to a maximum of $500 as a 
recognition award for contributions that exceed expectations on exceptional performance.  The 
recommendation is to increase the maximum amount an employee could receive to $1,000.  This 
will bring this award in alignment with what is offered for Employee Referral Bonuses.   
 
 
24-0621 FY2026 CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 

FEDERAL TRANSIT 
 
Approve the application for the Charlotte Regional Transportation Planning Organization (CRTPO) 
Federal Transit Administration (FTA) 5303 Grant application for Fiscal Year 2026 in Mecklenburg 
County Department of Child, Family, and Adult Services in the amount of $81,840. 
 
Background: Mecklenburg County Department of Child, Family, & Adult Services (CFAS) would like 
to submit an FTA 5303 grant application to fund a feasibility study as to whether Microtransit 
services could be integrated into existing transit operations. The FTA 5303 grant, administered 
through CRTPO, provides funding for multimodal transportation planning in metropolitan areas 
that can reflect transportation priorities. Microtransit has been shown to provide convenient and 
accessible transportation options to vulnerable populations that have a variety of mobility needs.  
 
Microtransit is an on-demand system that uses smaller vehicles, such as minivans, and works like 
the ride sharing services like Uber and Lyft. This transportation model allows for customers to 
plan trips around their own schedules and has been shown to have a positive environmental 
impact by reducing congestion and emissions.   
 
The grant proposal would fund a feasibility study to determine if Microtransit services would 
integrate into or possibly replace some services provided through the Mecklenburg 
Transportation System (MTS). The study would incorporate the following components: 
 

· Public and stakeholder engagement and surveys 
· Capital needs analysis and potential sustainable funding sources 

Recommendations for service options including but not limited to assisting with Veteran’s 
services and food insecurity 

· Mapping of current Microtransit services being provided in the region and any potential 
partnering opportunities 

· Guidance for any recommended integration of services 
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The grant application will be for a total cost of $81,840 which is comprised of $66,000 in Federal 
funds and $15,840 in matching local funds as required by the grant. The $66,000 in Federal 
funding will fund the cost of the feasibility study and training and travel expenses for MTS staff to 
explore Microtransit options and best practices. The $15,840 for the required match which will be 
provided utilizing in-kind match from existing staff time and the corresponding salary and benefit 
costs.  
 
The staff time utilized for match will be used to provide project management needed including 
working with procurement to conduct the Request for Proposal process, provide oversight for the 
project including coordinating interagency and external parties’ participation in the study. Staff 
time will also be utilized for the contract management of the feasibility study including review of 
invoices and deliverables.  
 
24-0623 MINUTES 
 

Approve the following meeting minutes: 
 
 April 16, 2024, Regular Meeting 
 September 24, 2024, Budget/Public Policy Workshop 
 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
 
PULLED CONSENT ITEMS 
 
24-0595  Pulled Consent Items 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
 
24-0584 Consultant Selection - Construction Materials Testing and Special Inspections – 

Pedestrian Bridge   
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to authorize the County Manager to negotiate fees and terms and conditions to execute 
a contract with Kleinfelder, Inc. for Geotechnical Investigation, Construction Phase Materials 
Testing, and Special Inspection Services for the new Pedestrian Bridge connecting the Northeast 
Community Resource Center and the Eastway Regional Recreation Center, and in the event 
negotiations with this firm are unsuccessful, approve negotiations and contract execution with 
the alternate firm. 
 
Background: This Pedestrian Bridge project was previously approved by the Board to be an 
American Rescue Plan Act funded project. Mecklenburg County has the need to select and 
contract with a Construction Materials Testing and Special Inspection firm for work required 
within the project. Construction Materials Testing and Special Inspection (CMT/SI) firms are 
licensed engineering firms that are hired separately from the primary design consultant and 
construction contractor.  CMT/SI firms work directly for the Owner and provide onsite observation 
and laboratory services to verify the proper installation of critical construction elements that can 
include soils, concrete, masonry, structural steel, seismic resistance, fireproofing, etc. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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24-0587  Budget Amendment – Department of Child, Family, and Adult Services  

 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to  
 
1) Amend the 2024-2025 Annual Budget Ordinance to recognize, receive and appropriate an 

increase in federal revenue and expenses in the amount of $140,521 from the North Carolina 
Department of Health and Human Services, Division of Social Services to the general fund 
(0001) in the Department of Child, Family, and Adult Services.  

 
2) Amend the 2024-2025 Annual Budget Ordinance to recognize, receive and appropriate an 

increase in state revenue and expenses in the amount of $6,035 from the Project Care 
Program Grant to the general fund (0001) in the Department of Child, Family, and Adult 
Services.  

 

3) Amend the 2024-2025 Annual Budget Ordinance to decrease state revenue and expenses in 
the amount of $1,167 from the Family Caregiver Support Program Grant in the general fund 
(0001) in the Department of Child, Family, and Adult Services 

 
Background:  
1) The North Carolina Department of Health and Human Services, Division of Social Services 
allocates funding to Mecklenburg County for childcare. The 2024-2025 fiscal year funding for Non 
Smart Start administrative support services was increased in the amount of $140,521 for a total 
of $2,465,653. Mecklenburg County contracts with Child Care Resources, Inc. (CCRI) which works 
with families and communities to ensure that all children have access to high quality, affordable 
early learning and school-age opportunities and experiences that enable them to succeed in 
school and in life. 
 
2) The Project Care Program Grant provides support for families caring for individuals with 
Alzheimer’s disease and related dementia. Services include referrals and information, individual 
care consultation, respite care, training, education, and community awareness. The 2024-2025 
fiscal year funding was increased in the amount of $6,035 for a total award of $113,037. 
 
3) The Family Caregiver Support Grant provides services to caregivers caring for individuals aged 
60 or older, or diagnosed with Alzheimer’s disease, or a related dementia, or 
grandparents/relative caregivers providing support for grandchildren. The 2024-2025 fiscal year 
funding was decreased in the amount of $1,167 for a total award of $130,252. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 

 
24-0602 Construction Contract – Archdale Park  

 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to award a construction contract to J. D. Goodrum Co., Inc. in the amount of 
$2,361,796.00. 
 
Background: This contract is for the construction and renovation of Archdale Park in the 
Montclaire South neighborhood. This construction contract will include a new parking lot, park 
paths, new play areas, sport courts, play fields, and plantings.  The anticipated construction period 
will be approximately 12 months. 
 

This item was pulled by Commissioner Leake for clarity and/or public awareness. 

 



 

Meeting Minutes 

November 6, 2024 
 

24-0604 Construction Contract – McDowell Creek Greenway, Phase 2, Chilgrove Lane to 

Babe Stillwell Farm Road (NCDOT TIP-5785)  

 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to award a construction contract to J.D. Goodrum Company, Inc. in the amount of 
$4,624,447.09 pending receipt of written concurrence from NCDOT. 
 
Background: This contract is for the construction of the McDowell Creek Greenway Phase 2 from 
Chilgrove Lane, through the Lee Dukes Water Treatment Plant, and terminating at Babe Stillwell 
Road. This project includes 6,336 LF (1.20 miles) of new greenway trail, prefabricated pedestrian 
bridges, and sections of boardwalk. The anticipated construction period will be approximately 470 
calendar days. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 

 
 
24-0608 Landscape Architect Consultant Team Selection - Fiscal Year (FY) 2025 & 2026 

Mecklenburg County Park & Greenway Projects  

 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to authorize the County Manager to negotiate fees and terms and conditions to execute 
contracts with selected firms for Landscape Architectural/Engineering Services for FY25 & FY26 
Mecklenburg County Park & Greenway Projects and in the event negotiations with any of the 
firms are unsuccessful, approve negotiations with the alternate firm. 
 
Background: Mecklenburg County has the need to select and contract with professional design 
firms for the design of the following capital projects funded in FY25 & FY26: 
 
Greenways: 
McDowell Creek Greenway - Stratford Forest Connector 
McMullen Creek Greenway - Reinvestment 
McAlpine Creek Greenway - Reinvestment 
Four Mile Creek Greenway - White Oak Connector 
Irwin Creek Greenway @ Clanton Rd. 
Irwin Creek Greenway @ Hamilton 
LSC Greenway - Pine Valley Connector 
 
Park Development/Renovation: 
Bryant Park 
MLK Park 
Grier Heights Park 
Rozelles Ferry & Haymarket Nature Preserve 
Berryhill Nature Preserve 
Waymer Park 
Kilborne Park 
Nevin Park 
Colonel Francis Beatty Park 
Sugaw Creek Park 
Shuffletown Park 
Renaissance Park 
Idlewild Rd. Park 
Robert L. Smith Park 
 
Added Amenities at Multiple Combined Sites: 
Pickleball Courts (combined) 
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Park Connections (combined) 
Spraygrounds (combined) 
Dog Parks (combined) 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 

 
24-0596 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, and unanimously 
carried with that there being no further business to come before the Board that the meeting be 
adjourned.  
 
The Meeting was adjourned at 7:56 p.m. 
 
 
 
 
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board George Dunlap, Chair 

 


