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Members of the public can also access and view the meeting on
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Board of Commissioners Meeting Agenda November 6, 2024

At this time, identify any items you wish to remove from consent

Informal Session - Room CH-14

Staff Briefings

REMOVED: Update Regarding the New County Manager Search

Closed Session

24-0593 Closed Session

CALL TO ORDER - 6 PM - MEETING CHAMBER

Invocation by Chair Dunlap followed by Pledge of Allegiance to the Flag

Awards/Recognition

24-0525 Joint Proclamation Declaring November 2024 Homeless Awareness
Month (Chair Dunlap)

Attachments: 24-0525 Joint Proclamation Declaring November 2024 Homeless Awareness M

24-0606 Proclamation - National Adoption Awareness Month (Commissioner
Meier)

Attachments: Proclamation - Adoption Awareness Month November 2024

Public Art Moment - N/A

Public Appearance

24-0594 Public Appearance

Attachments: Public Appearance Speakers List.pdf

David Hannes Handout.pdf

Appointments

24-0592 Appointments- Arts & Science Board of Directors

Attachments: ASBOC Packet 11.06.2024

24-0599 Appointments- Alternative Compliance Review Board

Attachments: ACRB Packet 11.6.2024

24-0600 Appointments- Air Quality Commission
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https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11696
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11629
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=126ea468-3ecc-47b3-aaca-b8f4b42d8e62.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11709
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=7c80f0ce-9f04-4914-963f-9e572ec23ffb.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11697
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=523e9bdc-d390-4916-9cc2-226e682773c3.pdf
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=b10158b3-9bdf-49ec-a0a6-249bd2b1caba.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11695
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=b8894f3a-16a4-49e1-90ee-483f1e5db104.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11702
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=816bd1b2-0574-41c5-94d2-7f787ace5310.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11703
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Attachments: AQC Packet 11.6.2024

24-0601 Appointments- Domestic Violence Advisory Committee

Attachments: DVAB Packet 11.6.2024

Public Hearings - None

Advisory Committee Reports

24-0589 Library Board of Trustees- Annual Report

Attachments: LIB Presentation BOCC Meeting 11.06.24

Manager’s Report

24-0627 Mecklenburg-Vorpommern Update

Attachments: Trip to Mecklenburg Vorpomen

Departmental Directors' Monthly Reports - N/A

Staff Reports & Requests - N/A

County Commissioners Reports & Requests

24-0624 Memorandum of Understanding

Attachments: Memo of understanding for school board stipend increases

24-0626 Selection of Executive Search Firm

Consent Items

24-0595 Pulled Consent Items

Attachments: Pulled Consent Agenda Item Responses

24-0584 Consultant Selection - Construction Materials Testing and Special
Inspections - Pedestrian Bridge

24-0587 Budget Amendment - Department of Child, Family, and Adult Services

24-0588 Budget Amendment - Town of Cornelius - Smithville

Attachments: Grant Project Ordinance Smithville Grant.pdf

AMENDMENT Subrecipient Agreement w Town of Cornelius 9.4.2024

Town of Cornelius - Subrecipient Grant

24-0597 NEW ITEM: Construction Contract - Monroe Road Recycle Park
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https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=d737d0c4-e64b-4686-9db2-dc1eafb59c96.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11704
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=bc019744-290c-408a-91c1-62fdd73234ec.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11693
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=0c709198-b6a1-4e5c-8dea-13d5359a2d69.pptx
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11730
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=9160bff6-f66e-4763-b459-620b77658498.pptx
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11727
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=5495b6a2-6ffc-482e-9494-dc5b4944dfa6.doc
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11729
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11698
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=1b5bc299-94c4-48c7-b2fe-c8a0b2244471.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11688
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11691
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11692
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=8a4e082d-bf21-421f-adc3-c4c901d38a77.pdf
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=77b41b4d-44a3-4997-a976-5a652e9ab3bf.pdf
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=425de1c9-7bdd-4ef6-8411-5770cb467ee9.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11700
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Attachments: Certified Tabulation - Monroe Road Recycling Park
Amended FY25- CIP Ordinance- Solid Waste 11.4.24
Attachment A- Solid Waste Projects

24-0602 Construction Contract - Archdale Park

Attachments: Archdale Park Signed Bid Tabulation

24-0604 Construction Contract - McDowell Creek Greenway, Phase 2, Chilgrove
Lane to Babe Stillwell Farm Road (NCDOT TIP-5785)
24-0607 NEW ITEM: Voluntary Buyout and Retrofit Grant Program for Victims of

Tropical Storm Helene
Attachments: RFBA Resolution- Catawba River Flooding 2024 FINAL TW_ 11-6-24

24-0608 Landscape Architect Consultant Team Selection - Fiscal Year (FY) 2025 &
2026 Mecklenburg County Park & Greenway Projects

24-0612 Department of Community Resources (DCR): Energy Program Outreach
Plan

Attachments: FY25 Energy Outreach Plan

24-0616 Extended Leave Policy

Attachments: Extended Leave 10.24

24-0618 Spot Recognition Award Policy

Attachments: Spot Recognition Pay - Draft

24-0621 FY2026 Charlotte Regional Transportation Planning Organization Federal
Transit Administration 5303 Grant Application
Attachments: FY26 CRTPO 5303 Application

24-0623 REVISED: Minutes

Attachments: 04.16.2024 REG Meeting Minutes Draft
09.24.2024 BPP Hearing Meeting Minutes - BOCC.pdf

Commissioner Reports

24-0596 Commissioner Reports

Adjournment
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https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11707
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11710
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=d97d0f55-c5b2-4fde-b46a-35297d5d60ca.docx
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11711
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11715
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=2b9bd6e0-1e7f-418a-8397-3a699a4be546.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11719
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=3e2252e8-d44e-470e-a7ad-17b8fba46380.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11721
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=d75aa1e8-795e-4aa2-8466-6f75eabbdfb4.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11724
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=c0020d21-df29-4a5c-b598-f07a260a8df4.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=11726
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=fa0d65df-1355-4a34-85b3-44d0ab93578e.doc
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=4d7a384f-2853-4444-82c1-00b8f0ff8c16.pdf
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Upcoming meetings of the Board:

Budget/Public Policy Workshop, Wednesday, November 13th at 2:30 p.m.

Regular Meeting, Tuesday, November 19th at 5:00 p.m.

WILL NOT BE HELD - Budget/Public Policy Workshop (optional), Tuesday, November 26th at
2:30 p.m.

Special Accommodations:

Anyone needing special accommodations when attending this meeting and/or if this
information is needed in an alternative format, please contact the Clerk to the Board. The
Clerk is located at 600 East Fourth Street, in the Charlotte-Mecklenburg Government Center,
11th floor, (980-314-2939) or E-mail: clerk@mecknc.gov. We request at least 72-hours’ notice
prior to the meeting to make the appropriate arrangements.

The Board reserves the right to deviate from the agenda.

Mecklenburg County Vision:

"To be the best local government service provider."

Mecklenburg County Mission:

"To serve Mecklenburg County residents by helping improve their lives and community.”
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