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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session at 
5:00 p.m. and Formal Session at 6:00 p.m. in the Conference Room 267 of the Charlotte-
Mecklenburg Government Center located at 600 East Fourth Street, Charlotte, North Carolina on 
June 06, 2023. 
 
 

ATTENDANCE 
 
Present:                        Chair George Dunlap, Vice Chair Elaine Powell, 

and Commissioners Leigh Altman, Patricia “Pat” Cotham, 
Arthur Griffin, Mark Jerrell, Vilma D. Leake, Laura J Meier,   
and Susan Rodriguez-McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:                         None 
 
 ____________________ 
 
 
-INFORMAL SESSION- 
 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were 
addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
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23-0287 Commissioner Leake 
23-0303 Commissioner Leake 
23-0331 Commissioner Leake  
23-0334 Commissioner Leake 
23-0345 Commissioner Leake 
23-0350 Commissioner Leake 
23-0378 Commissioner Leake 
23-0382 Commissioner Leake 
 
 
STAFF BRIEFINGS 
 
 
23-0354                         CLOSED SESSION  
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Griffin, and unanimously 
carried to go into Closed Session for the following purpose(s): Land Acquisition and Business 
Location and Expansion.  
 
The Board went into Closed Session at 5:21 p.m. and returned to Open Session at 5:41 p.m. 
 
The Board reconvened in Conference Room 267 for the remainder of the meeting. 
 
 

                                            -FORMAL SESSION- 
 
CALL TO ORDER 
 
 
Chair Dunlap called this portion of the meeting to order, followed by introductions, invocation by 
Commissioner Leake, and the Pledge of Allegiance to the Flag, after which the matters below were 
addressed. 
 
 
AWARDS/RECOGNITION - NONE 
 
 
PUBLIC ART MOMENT – N/A 
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23-0356       PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Douglas Robinson                  Topic – Health Care Debt 
2. Tchernavia Montgomery      Topic – Thanks Care Ring  
3. Bob Bruton                              Topic – Nursing Homes  
 
 
APPOINTMENTS  
 
 
23-0295          APPOINTMENTS- WASTE MANAGEMENT ADVISORY BOARD 
 
Background: One-year term extensions were requested for Martin Doss, Henry Antshel, Chris 
Brown, and Jo Nencetti. 
  
According to the Waste Management Advisory Board Bylaw: Appointments shall be made by the 
BOCC for terms of three years each, with each individual serving a maximum of two full terms or 
until the BOCC terminates the Board, whichever is first. Reappointments to new terms or to fill 
vacancies shall be approved by the BOCC as indicated in Article III, Section 1. If no new persons 
are known, or there are no new applicants after a term has been unfilled after a period of 30 days, 
the Director of Solid Waste may recommend an individual who has previously served on the 
WMAB to fill the vacancy. Such appointment shall be for a period of 12 months. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried (9-0) to approve Martin Doss for one (1) one-year term expiring February 28, 2024, on 
the Waste Management Advisory Board for the City Council Representative slot. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried (9-0) to approve Henry Antshel, Chris Brown, and Jo Nencetti, for three (3) one-year terms 
expiring April 30, 2024, on the Waste Management Advisory Board. 
 
 
23-0296          APPOINTMENT- BOARD OF EQUALIZATION AND REVIEW 
 
Background: On February 21, 2023, the Board of County Commissioners nominated the following 
candidates for appointment consideration to the Board of Equalization and Review: Philip Carey 
and Peggy Peterson. On April 4, 2023, The Board also nominated Kathy Davis, Sir Lawrence Lee-
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Conley, Lucas Young, Nobie Thrasher, and Nick Vilord for appointment consideration.  Peggy 
Peterson and Lucas Young were unavailable to interview and were removed from consideration.  
  
Per Board policy, the Ad-Hoc Interview Committee interviewed five (5) nominees on Wednesday, 
May 17th, 2023.  At the conclusion of the interviews, the Ad-Hoc Committee chose two nominees 
for recommendation to the full Board. 
  
The Ad-Hoc Interview Committee comprised the following Commissioners: Leigh Altman (Chair), 
Laura Meier, Elaine Powell, and Susan Rodriguez-McDowell. 
 
Motion was made by Commissioner Leake, seconded by Vice-Chair Powell, and unanimously 
carried (9-0) to nominate and appoint Philip Carey and Nobie Thrasher to fill two (2) unexpired 
terms expiring March 31, 2024, to the Board of Equalization and Review. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Cotham, and 
unanimously carried (9-0) to appoint Kathy Davis and Nick Vilord to fill five (5) three-year terms 
expiring March 31, 2026, to the Board of Equalization and Review. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried (9-0) to appoint Zanthia Hastings as Vice Chair of the Board of Equalization and Review. 
 
 
23-0323            APPOINTMENTS - NURSING HOME COMMUNITY ADVISORY  COMMITTEE                     
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried (9-0) to reappoint Sharrone Robinson for one (1) three-year term expiring May 31, 2026, 
to the Nursing Home Community Advisory Committee.  
 
 
23-0327             APPOINTMENTS- ALCOHOLIC BEVERAGE CONTROL BOARD 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell and unanimously 
carried (9-0) to reappoint Marcus Kimbrough, Dr. Wilhelmenia Rembert, and Beverly Thorpe, for 
three (3) three-year terms expiring June 30, 2026, to the Alcoholic Beverage Control Board. 
 
 
23-0329             APPOINTMENTS- CHARLOTTE WATER ADVISORY COMMITTEE 
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Motion was made by Commissioner Meier, seconded by Commissioner Powell, and unanimously 
carried (9-0) to reappoint Dan Melvin, for one (1) three-year term expiring June 30, 2026, to the 
Charlotte Water Advisory Committee. 
 
 
23-0374         APPOINTMENTS- MECKLENBURG EMS JOINT AGENCY BOARD OF COMMISSIONERS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Cotham, and 
unanimously carried (9-0) to appoint Jonathan Collier, VP of Mobile Medicine at Atrium Health, 
replacing Robyn Neely as the Atrium Health Representative. 
  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried (9-0) to reappoint Michael Bryant, David Callaway, Saad Ehtisham, Sid Fletcher, Joy 
Greear, and Gary Little for six (6) three-year terms expiring December 31, 2025, Mecklenburg 
EMS Joint Agency Board of Commissioners. 
 
23-0375         APPOINTMENTS- GROUNDWATER ADVISORY COMMITTEE 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried (9-0) to nominate and appoint John Schappell for one (1) three-year term 
expiring July 31, 2026, to the Groundwater Advisory Committee. 
 
 
ADVISORY COMMITTEE REPORTS – NOTE:  This item was moved up on the agenda. 
 
 
23-0351          ADULT CARE HOME/NURSING HOME COMMUNITY ADVISORY COMMITTEE- 
                        ANNUAL REPORT  
 
The Board received an Annual Report from the Adult Care Home/Nursing Home Community 
Advisory Committees. 
 
Hillary Kaylor, Centralina Regional Ombudsman, gave the presentation. 
  
Background: The Board's Appointment Policy states all Committees must report at least annually 
to the Board of County Commissioners on their activities. Reports can be submitted to the Clerk 
to the Board for distribution to the Board in writing or formal presentation at a Regular Board 
Meeting. 
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Comments 
 
Chair Dunlap asked if their board was a county board.  Ms. Kaylor said Centralina Regional Council 
has the area aging and ombudsman program within it, and there were two committees, the Adult 
Care Home and Nursing Home Committees, both appointed by the BOCC. 
 
Chair Dunlap said he understood they were responsible for nine counties and asked if people 
from those other eight counties could serve on this board.  Ms. Kaylor said they had to live in the 
county they served, and each had their own board.   
 
Commissioner Altman asked when the volunteers visited what they looked for.  She said she was 
interested in the trends and the common items they would report.  Ms. Kaylor said they 
conducted unannounced visits to each facility a minimum of four times a year and filled out a 
report form, which were public records.  If there was a concern, they brought it up at the end of 
the visit at the exit meeting with the person in charge.  She said they could return sooner than 
quarterly if they decided something needed to be revisited. 
 
Commissioner Altman asked if there was ever non-responsiveness. Ms. Kaylor said they were 
mediative and persuasive, not punitive.  She said most of the facilities liked their 
recommendations.  She said she could recommend that the licensing and certification agency go 
in behind them.  She said they would rather work with her than go through the Division of Health 
Service Regulation.  She said the most significant problem with working on an issue was high staff 
turnover and not working with the same person in three months.  She said staffing had been an 
issue in long-term care for 25 years and had only worsened since COVID. 
 
Commissioner Altman asked that they consider posting the reports online for accountability. 
 
Commissioner Leake said there were other ways to recruit.  She said Mecklenburg County 
provided a stipend.  She said there should be an effort to get seniors to participate in the process. 
 
Commissioner Griffin said he hoped the BOCC Health and Human Services would drill down to 
see what opportunities were available to try to improve their work in the nursing homes.   
 
Vice Chair Powell thanked Ms. Kaylor for the work being done.  She also thanked Ms. Mingo for 
reaching out to her. She said she and Commissioner Griffin went to listen to the volunteers and 
learn more.  She talked about the deterioration of facilities, including odor and the nutritional 
content of the meals, being served less food to save money, call buttons out of reach of the 
patients, hearing tests, and lack of eating utensils.  She said the responsiveness hadn’t been what 
people deserved.  She said she hoped she could visit with Mr. Burton.   She said they had a voice 
with the state legislators and wanted to be a part of making it better.   
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Commissioner Jerrell thanked Ms. Kaylor for the work being done. He said he was concerned 
about the $30 a month for personal needs that the State sets.    He asked to be sent the bills 
currently going through legislation, changing it to $70 so that the Board could have the 
information and advocate for it even though the $70 still seemed low.   
 
Commissioner Jerrell asked for clarification on the data, to which Ms. Kaylor answered.   
 
Commissioner Jerrell asked how many visits occur at the homes. Ms. Kaylor stated that the 
minimum was four times per year. Commissioner Jerrell asked if everyone was struggling with 
volunteers. Ms. Kaylor reported that that was the case.  
 
 
23-0354                      CLOSED SESSION – WEST CHARLOTTE PROPERTY 
 
Motion was made by Commissioner Leake, seconded by Vice Chair Powell and carried 
unanimously to authorize the County Manager to negotiate and execute all documents necessary 
for the acquisition of Tax Parcels 035-221-04, 035-221-05, 035-221-06, 035-221-07, 035-221-10, 
035-221-09A, 035-221-09B, 035-121-05, 035-121-06, and 035-121-24 (+/- 52.150 acres) in the 
City of Charlotte for park and recreation purposes from the James N. Braswell 2017 Restated 
Inter Vivos Declaration of Trust Dated August 22, 2017 for a purchase price of $106,048 per acre 
or an estimated purchase price of $5,530,403. 
 
 
23-0354                     CLOSED SESSION 
 
Motion was made by Commissioner Meier, seconded by Vice-Chair Powell, and carried 
unanimously to authorize the County Manager to negotiate and execute all documents necessary 
for the acquisition and leaseback of portions of Tax Parcels 013-111-01 and 013-211-01 (+/- 
156.37 acres) in the Town of Huntersville for park and recreation purposes from Walnut Creek 
Farm Limited Partnership for a purchase price of $10,600,000. 
 
 
PUBLIC HEARINGS - 6:30 PM 
 
 
23-0348                    BUSINESS LOCATION AND EXPANSION - REYNOLDS CONSUMER 
                                   PRODUCTS, LLC 

Note:  This item was moved ahead to the beginning of the hearings 
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Background: Reynolds Consumer Products, LLC is the manufacturer of Hefty and Reynolds Wrap 
branded products. The company is currently located at 14201 Meacham Farm Rd, Huntersville, 
NC 28078, and currently employs 517 people. 

The Reynold’s Consumer Products proposed project meets all the following grant guidelines for a 
five-year Business Investment Grant, specifically: 
 
 •    A taxable investment of up to $13.1 million to be completed in the next five years 
•   Creation of 66 new jobs with an average wage of $48,227 (which is equal to 100% of the 
average Standard Occupational Classification codes for each job position for the Charlotte-
Gastonia-Rock Hill MSA). 
•   There is competition for this project from Carrollton, TX. 
 
The general terms and conditions of this grant include the following: 
•       All property taxes due from the company must be paid before a grant payment is made. 
•      Actual grant payments are based on the value of the investment as appraised by the 
Mecklenburg County Tax Office. 
•       A portion of the grant must be repaid if the company moves this investment from Charlotte 
within five years of the end of the grant term. 

The Board of County Commissioners indicated its intent to approve this grant in a closed session 
on March 21, 2023. 

Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried to open the public hearing to receive comments on a proposed Business 
Investment Program grant to Reynolds Consumer Products, LLC. 

Shahid Rana, Sr. Program Manager, Office of Economic Development, gave the presentation. 
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No speakers were present. 

Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
carried (8-1) with Commissioners Altman, Cotham, Dunlap, Griffin, Jerrell, Leake, and Meier, 
voting yes, and Vice Chair Powell voting no, to close the public hearing and adopt a Resolution 
approving a Business Investment Program grant to Reynolds Consumer Products, LLC for a not to 
exceed amount of $133,145 and authorize the County Manager to negotiate and execute the 
contract. 
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Resolution recorded in full in Ordinance Book ---, Document #---. 

 
23-0259        PUBLIC HEARING - AMEND THE COUNTY’S MAJOR SYSTEM COMPONENT OF THE 

STORM WATER FEE 
 
Background: In 1994, the County implemented a Storm Water fee to fund the administration of 
storm water management programs to improve water quality, reduce flood losses and 
repair/maintain the storm drainage system. 
  
By interlocal agreements among Mecklenburg County, City of Charlotte, and the Towns, the storm 
water fee has three components. The purpose of this public hearing is to receive public comments 
regarding the County’s Major System component of the Storm Water fee. The City of Charlotte 
and the Town of Cornelius are considering altering their components of the fee that is charged 
within their jurisdictions. Those requests will be addressed separately in the budget process. 
  
Major System Component (Countywide):  The major system of the storm water system is defined 
as large creeks and rivers (examples: Little Sugar Creek, McDowell Creek, West Branch Rocky 
River, Catawba River, etc.) that drain more than 1 square mile and is the responsibility of the 
County throughout the County. The additional revenue will be used to increase Storm Water 
staffing by four (4) positions and expand County Storm Water’s Capital Improvement Program 
(CIP) consistent with the Environmental Leadership Action Plan (ELAP). The four positions are 
critical to monitoring and maintaining CIP projects and floodplain buyout properties. 
 The proposed fees for the Major System Component are as follows: 
Tier I: $1.04 to $1.12 per month 
Tier II: $1.58 to $1.71 per month 
Tier III: $2.41 to $2.60 per month 
Tier IV: $4.48 to $4.84 per month 
Commercial: $27.71 to $29.93, per acre of impervious acre 
  
The public hearing is set in accordance with the Storm Water Management Interlocal Agreement 
and State law for considering such increases. 
  
On March 16, 2023, the Charlotte-Mecklenburg Storm Water Advisory Committee unanimously 
endorsed the County’s FY2024 Operating and Capital budgets (including the above fee increases) 
and forwarded its recommendations to the County Manager and the Board of County 
Commissioners. 
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Motion was made by Commissioner Jerrell, seconded by Commissioner Altman, and unanimously 
carried to open the public hearing for comments on proposed amendments to the Major System 
component of the Storm Water fee. 
 
No speakers were present. 
  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to close the public hearing and adopt a Resolution authorizing amending Major System 
Fees for Mecklenburg County. 
 
 
23-0320             PUBLIC HEARING FOR CLOSING OF THE RIGHT-OF-WAY FOR PUCKETT ROAD 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously  
to open the public hearing to hear comments concerning the closing of the right-of-way for 
Puckett Road. 
 
No speakers were present. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to the close the public and adopt a Resolution approving Order of Closing of the public 
right-of-way for Puckett Road. 
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Resolution recorded in full in Ordinance Book ---, Document #---. 
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MANAGER’S REPORT 
 
 
23-0355          NATURALLY OCCURRING AFFORDABLE HOUSING (NOAH) MULTI-FAMILY    
                        AFFORDABLE HOUSING FUNDING SUPPORT REQUEST- CHARLOTTE WOODS 
 
 Background: The Housing Impact Fund is an innovative social impact equity fund committed to 
addressing housing insecurity and upward mobility in Charlotte. Housing Impact Fund has 
acquired and preserved 805 NOAH units across Mecklenburg County since December 2020. Last 
month, the organization announced a new $65 million fund of private sector capital to preserve 
an additional 1,000 units or more over the next two years. 
  
Across its portfolio, Housing Impact Fund has set aside 242 units for households earning 30% AMI 
and below, 72 units for households earning 50% AMI and below, 331 units for households earning 
60% AMI and below, and 160 units for households earning 80% AMI and below. 
  
Approval of this item will authorize the County Manager to negotiate, authorize and execute an 
agreement with Housing Collaborative that will administer the rental subsidy program. 
  
This proposal would commit annual funding from Mecklenburg County for the length of the 
property’s deed restriction at an amount equivalent to the corresponding annual property tax bill. 
The funding will be administered through Housing Collaborative who identifies tenants and 
administers the rental subsidy program. 
  

•                     Property owners must implement a long-term 20-year deed restriction on the 
property designating 100% of the units to be affordable to households at 80% AMI and 
below. Eighty units will be set aside for households earning 30% AMI and below, 133 units 
will be set aside for households earning 60% AMI and below, and 53 units set aside for 
households earning 80% AMI and below. 

 
  

•                     Half of the units set aside for 30% AMI and below households (15% of the property or 
40 units) will serve individuals/families experiencing extreme housing insecurity without 
existing access to tenant-based vouchers or rental subsidies. 

  
•                     Approval of the recommended rental subsidy program is a request for 20 years of 

annual funding to be equivalent to the corresponding county property tax bill 
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LaShonda Hart, Program Manager, Affordable Housing Initiatives, and Dena Diorio, Mecklenburg 
County Manager, made the presentation. 
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Resolution recorded in full in Ordinance Book ---, Document #---. 
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Resolution recorded in full in Ordinance Book ---, Document #---. 
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Comments 
 
Chair Dunlap commented on the rising rent and asked for projections.  Ms. Hart said that at the 
time, it was an average but that it had the exact amount for the 1-2 bedrooms, but for Charlotte 
Woods, it was still an estimate.  She said she could get more of a composite number as they got 
closer to the time.   
 
Commissioner Griffin asked how many one and two-bedroom apartments would be available for 
each breakpoint of 30, 60, and 80 percent AMI. Ms. Hart said she would email the information.   
 
Commissioner Griffin asked about the kids being zoned to Myers Park High School who were 
economically disadvantaged.  He asked if there would be tutoring and services for those kids.  
Ms. Hart said they were working with CMS and the community engagement specialist to provide 
tutoring or whatever needs may be needed by the residents of Charlotte Woods. 
 
Vice Chair Powell asked for clarification on resolution B and what $4 million in the form of a 
subordinate mortgage meant, to which Ms. Hart answered.  She clarified that it was a low-
interest loan with an interest rate of 1%.  
 
Chair Dunlap asked if it was a loan or a grant.  Ms. Hart said it was not a grant but a low-interest 
loan with a 1% return.  She said in November of each year, the County would receive $40,000 
back, and at the end of 20 years, it would receive the $4M back. 
 
Commissioner Altman said they were giving them a loan, which was much cheaper than they 
could get on the market, as part of the benefit to induce them to do this along with their rental 
assistance.  She asked if, after 20 years, it would be whatever the market would bear in terms of 
affordable housing.  Ms. Hart said that could be the case, or they could re-up, check the rates, 
and make it affordable at the AMI.  She said the 20-year period allowed for affordability. 
 
Commissioner Altman said she was thrilled with the 90% MWSBE commitment and asked that it 
become part of the process to always hear the workforce development commitment that was 
asked for and to make a commitment that it's represented in presentations. 
 
Commissioner Leake asked how the west side of town would be reached with the same model 
and support. Ms. Hart said it had to do with property availability and intentionality and that she 
would gather more information on the intentionality and follow up with Commissioner Leake.  
 
Commissioner Leake said the apartments seemed small.  She asked for the square footage. Ms. 
Hart stated she would send this information. 
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Commissioner Meier stated that she thought it was important that every district have its fair 
share of affordable housing.  
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried to adopt a resolution authorizing the County Manager to negotiate and 
execute an agreement with Woodlawn NOAH, LLC and develop terms and conditions under which 
Mecklenburg County would allocate a total of $4,283,702 over a 20-year period to cover rental 
subsidy for forty (40) affordable rental units at Charlotte Woods available to households earning 
30% AMI and below. 
  
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried to adopt a resolution for a 20-year loan in the amount of $4M in the form 
of a subordinate mortgage to Woodlawn NOAH, LLC. The loan term will be commensurate to the 
term of the 20-year affordability deed restriction. 
  
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried to adopt a resolution authorizing the County Manager to develop terms and 
conditions and execute an agreement with Housing Collaborative (formerly Socialserve) to 
administer the rental subsidy program. 
 
Commissioner Leake asked when the program would be ready. Ms. Hart stated that she would 
email this information.  
 
Note:  Chair Dunlap left the room at 7:23 p.m. and returned when noted in the minutes.  Vice 
Chair Powell presided over the meeting until he returned. 
 
23-0321                         MECKLENBURG COUNTY SOLID WASTE FEE ORDINANCE FOR FY2024 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Griffin,  
and unanimously carried to revise the Mecklenburg County Solid Waste Fee Ordinance. 
 
Background: LUESA Solid Waste proposes to change the Mecklenburg County Solid Waste Fee 
Ordinance by revising certain technical fees in the Solid Waste Program to respond to inflation 
and contract service fees charged to Mecklenburg County. The changes were previously presented 
to the BOCC at the Public Policy Meeting on April 25, 2023.  These changes include: 
  

1.    Increase to the disposal fee for use of the Speedway Landfill by $1.10 per ton,  
increasing from $37.85 per ton to $38.95 per ton. 

2.    Increase to the Construction/Demolition Debris disposal price from $53.50 per ton to 
$57.00 per ton. 
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3.    Increase the cost of Yard Waste Disposal from $29.00 per ton to $36.00 per ton. 
4.   Increase the cost of Drywall Disposal from $32.50 per ton to $34.50 per ton. 
5.   Increase the cost of Waste Tire Disposal by $0.50 per tire. 
6.   Increase the cost of Out-of-County Recyclables from $108 per ton to $116 per ton. 
7.   Increase the cost of Out-of-County Residential Entry Stickers from $80 each to $90 each 

annually. 
8.   Increase the cost of commercial TV disposal/recycling from $25 each to $30 each. 
9.   Establish a new fee for Transfer of Solid Waste from Transfer Stations of an additional 

$12 per ton. 
  

The Waste Management Advisory Board (WMAB) unanimously recommended the BOCC approve 
the changes to the Solid Waste Fee Ordinance at their February 21, 2023, meeting. 
  
Upon adoption, these fees will become effective on July 1, 2023. 
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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23-0322                        REVISIONS TO THE MECKLENBURG COUNTY AIR POLLUTION CONTROL  
                                       ORDINANCE (MCAPCO) 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried to revise the Mecklenburg  County Air Pollution Control Ordinance. 
 
Background: MCAPCO provides for the administration and enforcement of an air pollution control 
program for the protection of the environment and protection of the public health. The ordinance 
applies throughout Mecklenburg County, North Carolina, including but not limited to all cities, 
towns, hamlets, and villages, whether incorporated or unincorporated. 
  
Revisions have been proposed by Mecklenburg County Air Quality involving adjustments to 
permitting and compliance monitoring fees found in MCAPCO Regulation 1.5231 - “Air Quality 
Fees.”  Notice of the proposed fee revisions was made directly to affected facilities.  On April 18, 
2023, a public review and comment period was opened by the Board, and a public hearing was 
held on May 25, 2023.  This request is for adoption of the revised fee regulation.    
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23-0339           LAND USE AND ENVIRONMENTAL SERVICES AND FIRE MARSHALL 
                         FEE ORDINANCE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to approve amendments/updates and fee changes to the Land Use and Environmental 
Service Fee Ordinance. 
 
Background: The current Fee Ordinance adjustments are per the Code Enforcement division's 
realignment, industry standards, and the Accela technology platform. The following fee 
adjustments will align with the service level demands and requirements. 
  
•                     Professional Service 
•                     Special Events 
•                     Meck SI- Special Inspections Program 
•                     Fire Marshall Fire Plan Review and Inspections 
•                     Notice of Violation Adjustments (NOV) 
  

The Building Development Commission (BDC) has reviewed the suggested changes and approved 
these items on 2.2.23. These changes are effective July 1, 2023. 
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23-0367                      PROPOSED CAPITAL PLAN FY2024-2028 
 
Background: Based on the projects submitted by the entities that receive capital funds from the 
County and the forecast of available funds, a five-year capital improvement plan is being 
presented to the Board for approval.  At the start of each fiscal year, the Board of County 
Commissioners will be asked to approve a capital project ordinance that will authorize the 
specific projects for the year. 
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Motion was made by Commissioner Altman, seconded by Commissioner Griffin, to approve a 
five-year Capital Improvement Plan for FY2024 through FY2028 in the amount of $3,999,760,534. 
 
Commissioner Lake asked for clarification. County Manager Diorio read the breakdown of the 
proposed capital plan for FY2024 through FY2028. The project list was attached to the agenda.  
 
Note:  Chair Dunlap returned to the dais at 7:28 p.m. 
 
Commissioner Powell asked if she could change one item on the plan. Attorney Wade said she 
could divide the questions and deal with the questions she had about that particular issue.    
 
Motion was made by Commissioner Powell to divide the question.  Motion failed with 
Commissioners Powell, Meier, and Rodriguez-McDowell voting yes and Commissioners Altman, 
Cotham, Dunlap, Griffin, Jerrell, and Leake voting no.   
 
Motion was carried 6-3 with Commissioners Altman, Cotham, Dunlap, Griffin, Jerrell, and Leake 
voting yes and Commissioners Powell, Meier, and Rodriguez-McDowell voting no to approve a 
five-year Capital Improvement Plan for FY2024 through FY2028 in the amount of $3,999,760,534. 
 
 
23-0365            CAPITAL PROJECT ORDINANCES 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman to:   
 

A. Approve the FY2024 Authorization School Facilities Capital Project Ordinance in the 
amount of $907,149,902.   

B. Amend the FY2023 Authorization Library Capital Project Ordinance to include the FY2024 
appropriation in the amount of $42,000,000. 

C. Approve the FY2024 Authorization Park and Recreation Capital Project Ordinance in the 
amount of $66,828,127. 

D. Approve the FY2024 Authorization Central Piedmont Community College Facilities Capital 
Project Ordinance in the amount of $27,313,935. 

E. Approve the FY2024 Authorization Government Facilities Capital Project Ordinance in the 
amount of $353,053,393. 

F. Amend the FY2023 Authorization Government Facilities Capital Project Ordinance to 
include the FY2024 appropriation in the amount of $95,333,627. 

Commissioner Cotham made a motion to separate the motion, seconded by Commissioner Meier 
but failed. 
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Motion was carried (7-2) with Commissioners Altman, Dunlap, Griffin, Jerrell, Leake, Meier, and 
Rodriguez-McDowell, voting yes, and Cotham and Powell voting no to: 

A. Approve the FY2024 Authorization School Facilities Capital Project Ordinance in the 
amount of $907,149,902.   

B. Amend the FY2023 Authorization Library Capital Project Ordinance to include the FY2024 
appropriation in the amount of $42,000,000. 

C. Approve the FY2024 Authorization Park and Recreation Capital Project Ordinance in the 
amount of $66,828,127. 

D. Approve the FY2024 Authorization Central Piedmont Community College Facilities Capital 
Project Ordinance in the amount of $27,313,935. 

E. Approve the FY2024 Authorization Government Facilities Capital Project Ordinance in the 
amount of $353,053,393. 

F. Amend the FY2023 Authorization Government Facilities Capital Project Ordinance to 
include the FY2024 appropriation in the amount of $95,333,627. 

 
Background: Each year, as part of the implementation of the County’s Capital Improvement Plan 
(CIP), the Board is asked to approve and amend ordinances to provide funding for authorized 
projects.  This includes funding for new projects per the existing CIP and amendments. 
  
A.  This action provides appropriations for new Charlotte-Mecklenburg School projects starting in 
FY2024. 
B.  This action amends the FY2023 Authorization to provide appropriations for new Library 
projects starting in FY2024. 
C.  This action provides appropriations for new Park and Recreation projects starting in FY2024. 
D. This action provides appropriations for new Central Piedmont Community College projects 
starting in FY2024. 
E. This action provides appropriations for new Government Facilities projects starting in FY2024. 
F. This action amends the FY2023 Authorization to provide appropriations for new Government 
Facilities projects starting in FY2024. 
  
 
 



Meeting Minutes 
June 6, 2023 

99 
 

 
 



Meeting Minutes 
June 6, 2023 

100 
 

 
 



Meeting Minutes 
June 6, 2023 

101 
 

 
 



Meeting Minutes 
June 6, 2023 

102 
 

 
 



Meeting Minutes 
June 6, 2023 

103 
 

 
 



Meeting Minutes 
June 6, 2023 

104 
 

 
 



Meeting Minutes 
June 6, 2023 

105 
 

 
 



Meeting Minutes 
June 6, 2023 

106 
 

 
 
Ordinance recorded in full in Ordinance Book ---, Document #---. 
 



Meeting Minutes 
June 6, 2023 

107 
 

 
23-0366           NOVEMBER 7, 2023 BOND REFERENDUM PROCESS ($2,500,000,000 IN 
                          GENERAL OBLIGATION SCHOOL BONDS) 
 
Motion was made by Commissioner Altman, seconded by Commissioner Meier to A) adopt 
Resolution Directing Publication of Notice of Intention to Apply to the Local Government 
Commission for Approval of Bonds” relating to a $2,500,000,000 School Bond Referendum and 
B) adopt Resolution Directing Publication to adopt Resolution Making Certain Statements of Fact 
Concerning Proposed Bond Issue and Authorizing the Application to the Local Government 
Commission” relating to a $2,500,000,000 School Bond Referendum. 
 
Commissioner Griffin stated that if the bond referendum passed, the public would experience a 
tax increase, and he could not support it.  
 
Motion carried (7-2) with Commissioners Altman, Jerrell, Leake, Meier, Powell, and Rodriguez-
McDowell voting yes, and Commissioners Cotham and Griffin voting no, to A) adopt Resolution 
Directing Publication of Notice of Intention to Apply to the Local Government Commission for 
Approval of Bonds” relating to a $2,500,000,000 School Bond Referendum and B) adopt 
Resolution Directing Publication to adopt Resolution Making Certain Statements of Fact 
Concerning Proposed Bond Issue and Authorizing the Application to the Local Government 
Commission” relating to a $2,500,000,000 School Bond Referendum. 
 
Background: Adoption of these resolutions initiates the process of authorizing the general 
obligation school bonds for Charlotte-Mecklenburg School capital projects which will be funded 
as part of the FY2024-FY2028 CIP.  These are the first of several actions necessary to place the 
referendum on the November 7, 2023 ballot.  The next action will occur on July 6 followed by a 
public hearing, to consider adoption of a bond order, and directing notice of referendum will occur 
at the August 2, 2023 BOCC meeting.  Subsequent to the referendum, additional actions will be 
required as well as approval by the Local Government Commission before any bonds can be 
issued. 
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23-0371               FISCAL YEAR 2023-2024 BUDGET ORDINANCE ADOPTION 
 
Motion was made by Commissioner Meier, seconded by Commissioner Jerrell, to amend the 
Fiscal Year 23-24 Budget Ordinance to reallocate $2M from the fund balance to Charlotte Rescue 
Mission. 
 
Chair Dunlap said the item came before the Board during the Straw Votes, and there was a 4-4 
tie, which did not pass.  Commissioner Jerrell was not in attendance at that time.   
 
The Motion carried 5-4, with Commissioners Altman, Dunlap, Jerrell, Meier, and Rodriguez-
McDowell voting yes and Commissioners Cotham Griffin, Leake, and Powell voting no to amend 
the Fiscal Year 23-24 Budget Ordinance to reallocate $2M from fund balance to Charlotte Rescue 
Mission. 
 
Chair Dunlap turned the meeting over to Vice Chair Powell. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Jerrell, 
and unanimously carried (9-0) to divide the question so that the applicable non-profits can be 
voted on separately. 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Altman, to adopt the 
recommended Year 2023-2024 Budget Ordinance as amended with the exclusion of the following 
non-profits:  Arts and Science Council, Center City Partners, Alliance Health, Smart Start, and the 
Relatives.  
 
Motion was made by Commissioner Altman, seconded by Commissioner Rodriguez-McDowell,  
to authorize the County Manager to negotiate a contract with the Arts and Science Council as 
recommended in the FY2023-2024 Budget.  
 
Chair Dunlap asked to be recused from participating in the vote due to his affiliation with the Arts 
and Science Council. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried (8-0) to recuse Commissioner Dunlap from voting on the negotiation of the 
Arts and Sciences Council. 
 
The vote was unanimously carried (8-0) to authorize the County Manager to negotiate a contract 
with the Arts and Science Council as recommended in the FY2023-2024 Budget.  
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The motion was made by Commissioner Griffin, seconded by Commissioner Meier, to authorize 
the County Manager to negotiate a contract with the Center City Partners. 
 
Chair Dunlap asked to be recused from participating in this vote due to his affiliation with the 
Center City Partners. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Jerrell, and unanimously 
carried (8-0) to recuse Chair Dunlap from voting to authorize the County Manager to negotiate a 
contract with the Center City Partners. 
 
Motion was carried unanimously (8-0) to authorize the County Manager to negotiate a contract 
with the Center City Partners. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, to authorize the 
County Manager to negotiate a contract with Alliance Health as recommended in the FY 2023-
2024 Budget. 
 
Vice Chair Powell entertained a motion to authorize the County Manager to negotiate a contract 
with Alliance Health as recommended in the FY 2023-2024 Budget.  
 
Commissioner Altman asked to be recused from participating in this vote due to her affiliation 
with Alliance Health.   
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried (8-0) to recuse Commissioner Altman from voting to authorize the County 
Manager to negotiate a contract with Alliance Health as recommended in the FY 2023-2024 
Budget.  
 
The motion carried (8-0) to authorize the County Manager to negotiate a contract with Alliance 
Health as recommended in the FY 2023-2024 Budget.  
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, to authorize the 
County Manager to negotiate a contract with Smart Start as recommended in the FY2023-2024 
Budget. 
 
Commissioner Meier asked to be recused from participating in this vote due to her affiliation with 
Smart Start. 
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Motion was made by Commissioner Rodriguez-McDowell, seconded by Chair Dunlap, and 
unanimously carried (8-0) to recuse Commissioner Meier from voting to authorize the County 
Manager to negotiate a contract with Smart Start as recommended in the FY2023-2024 Budget. 
 
Motion was unanimously carried (8-0) to authorize the County Manager to negotiate a contract 
with Smart Start as recommended in the FY2023-2024 Budget. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Altman, to 
authorize the County Manager to negotiate a contract with Relatives as recommended in the 
FY2023-2024 Budget. 
 
Commissioner Jerrell asked to be recused from participating in this vote due to his affiliation with 
the Relatives. 
 
Motion was made by Chair Dunlap, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried (8-0) to recuse Commissioner Jerrell from voting to authorize the County 
Manager to negotiate a contract with Relatives as recommended in the FY2023-2024 Budget. 
 
The motion was unanimously carried (8-0) to authorize the County Manager to negotiate a 
contract with Relatives as recommended in the FY2023-2024 Budget.  
 
Chair Dunlap explained that due to some changes in the law, Board members had to identify 
themselves when they served on a board of directors of a non-profit organization and recuse 
themselves from voting on items with regard to that organization. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
carried (7-2) with Commissioners Altman, Dunlap, Griffin, Jerrell, Leake, and Meier, voting yes 
and Cotham and Powell voting no to adopt the Fiscal Year 2023-2024 Mecklenburg County 
Budget Ordinance. 
  
Background: Approval of the Budget Ordinance will adopt a balanced operating budget of 
expenditures and revenues for the period of July 1, 2023, through June 30, 2024, as required by 
the Local Government Budget and Fiscal Control Act.  The Budget Ordinance results in a total 
budget of $2,361,525,549 and a property tax rate of  47.31 cents per $100 of property value.  It 
reflects the tax rate for the following Law Enforcement Service Districts: Charlotte =11.70 cents; 
Cornelius= 27.23 cents; Davidson = 11.70 cents; Huntersville = 11.70 cents; Mint Hill = 11.70 cents; 
and Pineville at 11.85 cents.  Also, the following reflects the tax rates for the fire service districts 
for the following Extra Territorial Jurisdictions (ETJs): Charlotte = 8.76 cents; Cornelius = 4.53 
cents; Davidson = 7.08 cents; Huntersville = 6.53 cents; and, Mint Hill = 6.00 cents. 
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DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS - NONE 
 
 

CONSENT ITEMS 
 
 

Motion was made by Commissioner Meier, seconded by Commissioner Powell, and 
unanimously to approve the following item(s): 
 
 
23-0326           TAX REFUNDS 
  
Approve refunds in the amount of $5,501.81 for registered motor vehicles as statutorily required 
to be paid as requested by the County Assessor and 
  
Approve refunds in the amount of $4,040.70 as statutorily required to be paid as requested by 
the County Assessor. 
  
Background: This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits, and 
other amendments, including revaluation appeals.  There is accrued interest of $69.01 in the 
refund amount of $4,040.70. Refunds total $4,040.70. 

 

  

 
 
23-0333 GRANT APPLICATION - FEMA LETTER OF MAP REVISION REVIEW 

PARTNERS - LUESA 
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Approve submission of grant application for up to $50,000 to Department of Homeland Security 
- Federal Emergency Management Agency (FEMA) to be used for flood map maintenance, if 
awarded, recognize, receive, and appropriate the awarded grant funds in Storm Water Grant 
Fund G705 through completion of the project; and if awarded, adopt a grant project ordinance 
for the Letter of Map Revision Review Partners grant in LUESA Grant Fund G705.  

Background: On July 1, 2006, Charlotte-Mecklenburg became the first local entity in the country 
to be given the authority to process requests for Letters of Map Revision (LOMR).  FEMA provides 
funding for these activities through a grant that reimburses Mecklenburg County for expenses 
incurred. These LOMRs make conditional and permanent changes to our Flood Insurance Rate 
Maps, which are used for floodplain management activities such as rating flood insurance, 
regulating development, assessing existing flood risk, etc. 
  
The requested actions are necessary to continue the program and associated funding so that 
Charlotte-Mecklenburg Storm Water Services will be reimbursed by FEMA for the actual cost of 
processing LOMRs within Mecklenburg County, the City of Charlotte, and all six (6) towns.  
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23-0335 SOLE SOURCE PURCHASE -- SHERIFF'S OFFICE - MPH ENTERPRISES - BEE 

III RADAR 
  
Approve the purchase of the MPH Enterprises Bee III Radar without competitive bidding, as 
authorized by the sole source exemption of G.S. 143-129(e)(6). 
  
Background: *G.S. 143-129(e)(6) provides that formal bidding requirements do not apply when: 
                     1. Performance or price competition for a product is not available; 
                     2. A needed product is available from only one source or supply; or 
                     3. Standardization or compatibility is the overriding consideration. 
  
*Sole sourcing is necessary because this radar unit can only be purchased from the manufacturer 
directly as they don’t have distributors for their products.  The Bee III model radar is only available 
from the manufacturer MPH Industries, Inc. 

*The Governing Board must approve purchases made under the sole source exception. 
  
The Mecklenburg County Sheriff’s Office is a law enforcement organization that has responsibility 
to enforce applicable laws including traffic enforcement. The Sheriff’s Office also participates in 
the North Carolina Governor's Highway Safety Program (NCGHSP) which is aimed at promoting 
roadway safety. Excessive speed is the most common cause of accidents and having radar devices 
gives the Sheriff’s Office a tool to accurately measure the speed of a motorist during traffic 
enforcement. 
 
The MPH Bee III Radar is the only device that Sheriff’s Office Staff are certified to operate. 
  
Funding for this purchase will come from the 2022 Justice Assistance Grant (JAG) funds approved 
by the Board on 11/15/2022 - Agenda Item 22-8011. 
  
This sole source exemption will also suffice for future radar unit purchases going forward. 
  
 
23-0344 ACQUISITION OF FLOODPRONE PROPERTIES UNDER HAZARD 

MITIGATION GRANT PROGRAM 4393-0092-R 
  
Recognize, receive, and appropriate up to $907,500 in State Acquisition and Relocation Funds 
granted through a State Acquisition and Relocation Fund Memorandum of Agreement 
(SARFMOA) through completion of the project. 
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Background: The Board of County Commissioners previously authorized the County Manager to 
negotiate and execute a State Acquisition and Relocation Fund Memorandum of Agreement 
(SARFMOA) at the February 7, 2023, meeting under consent item 23-0106.  The requested action 
is to recognize, receive and appropriate this funding. 
  
Consistent with the Flood Risk Assessment and Risk Reduction Plan (Plan), adopted by the Board 
on May 1, 2012, Storm Water Services (STW) pursued grant funds for a voluntary buyout of 
numerous homes in the McDowell Farms neighborhood through FEMA’s Hazard Mitigation Grant 
Program (HMGP) in February 2020.  The grant was approved in 2022 and implementation is 
underway. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 
June 6, 2023 

133 
 

 
 



Meeting Minutes 
June 6, 2023 

134 
 

 
 



Meeting Minutes 
June 6, 2023 

135 
 

 
 



Meeting Minutes 
June 6, 2023 

136 
 

 
 



Meeting Minutes 
June 6, 2023 

137 
 

 
 



Meeting Minutes 
June 6, 2023 

138 
 

 
 



Meeting Minutes 
June 6, 2023 

139 
 

 
 



Meeting Minutes 
June 6, 2023 

140 
 

 
 



Meeting Minutes 
June 6, 2023 

141 
 

 
 
Agreement recorded in full in Ordinance Book ---, Document #--- 
 



Meeting Minutes 
June 6, 2023 

142 
 

23-0347 BUDGET AMENDMENT - JCPC INTENSIVE INTERVENTION SERVICES 
PROGRAM - CRIMINAL JUSTICE SERVICES (REVENUE INCREASE) 

 
Recognize, receive, and appropriate $59,331 in state funds from the North Carolina Department 
of Public Safety (NCDPS), Division of Adult Correction and Juvenile Justice in the General Grants 
Fund (G001); and adopt a grant project ordinance for the Youth Development Initiative (YDI) in 
the General Grant Fund (G001). 
 
Background: The North Carolina Department of Public Safety (NCDPS) and the Juvenile Crime 
Prevention Council (JCPC) has awarded funding for the Youth Development Initiatives (YDI) 
Vocational and Career Development Academy Intensive Intervention Services program.  The YDI 
Vocational and Career Development Academy will engage Level II juvenile clients referred by 
juvenile court in a vocational job training program that nurtures real world job readiness and 
individualized career planning skills.  The sponsoring agency is YDI, which will be providing 
services to youth and families in Mecklenburg County through the program.  The agreement is 
entered into by and between NCDPS, Mecklenburg County, JCPC and YDI.  The funds will be 
available July 1, 2023 through June 30, 2024. 
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23-0352            SETTLEMENT APPROVAL - 3242 COMMONWEALTH AVENUE 
  
Approve settlement payment for property damage to County building. 
  
Background: This loss occurred on April 19, 2023, when a flush valve blew off the wall, causing 
significant water damage to the flooring and baseboards/lower portions of the wall. 
 
 
23-0377                SETTLEMENT APPROVAL - DETENTION CENTER CENTRAL 
  
Approve settlement payment for property damage to County building. 
   
Background: This loss occurred on December 24, 2022, when a pipe burst on AHU and flooded the 
hallway in the community engagement area and the computer lab. 
 
 
T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 
 ___________________ 
 
 
23-0357                                     PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
  
23-0287                 CONSTRUCTION CONTRACT - BRIAR/LITTLE HOPE CREEK  GREENWAY 
  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to award a construction contract to J.D. Goodrum Company, Inc. in the amount of 
$3,813,035.85. 
 
Background: This contract is for the construction of the Briar/Little Hope Creek Greenway from 
Manning Drive, through the Marion Diehl Community Park, and terminating at Keystone Court. 
This project includes 7,380 LF (1.40 miles) of new greenway trail, prefabricated pedestrian 
bridges, and sections of boardwalk. The anticipated construction period will be approximately 18 
months. 
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23-0303         BUDGET AMENDMENT - DEPARTMENT OF SOCIAL SERVICES (REVENUE DECREASE) 
  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell and unanimously 
carried to amend the 2022-2023 Annual Budget Ordinance to decrease Low-Income Home 
Energy Assistance Program federal revenue and expenses of $4,497,803 in the General Fund 
(0001) within the Department of Social Services; and amend the 2022-2023 Annual Budget 
Ordinance to decrease Crisis Intervention Program federal revenue and expenses of $753,904 in 
the General Fund (0001) within the Department of Social Services. 
  
Background: In November of 2021, the Energy Assistance Provider Portal was established by the 
NC Department of Health and Human Services.  The Energy Assistance Provider Portal will move 
the payment functionality for the Crisis Intervention Program (CIP), Low Income Energy Assistance 
Program (LIEAP) and Low Income Household Water Assistance Program (LIHWAP) from the 
counties making payments to the payments being made through an electronic payment by FIS 
directly to Energy providers checking or savings accounts. The portal became active in October 
2022, and nearly all energy providers have enrolled and are being paid directly through the portal. 
 
 
23-0331         CONSTRUCTION MANAGER AT RISK - SUBCONTRACTOR PRE-QUALIFICATIONS FOR 

THE PEDESTRIAN BRIDGE PROJECT 
  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to authorize the Subcontractor Prequalification procedure provided by New Atlantic 
Contracting, Inc. for the new Pedestrian Bridge Project connecting the Northeast Community 
Resource Center and the Eastway Regional Recreation Center. 
  
Background: The Board of County Commissioners authorized the use of Construction Manager at 
Risk Contract Methodology for this project at the June 7, 2022, meeting in accordance with G.S. 
143-128.1.  The Board approved the selection of New Atlantic Contracting, Inc. at its January 18, 
2023, meeting. 
  
Revisions to state law 2014-42 (H1043) amends G.S. 143-135.8 by establishing specific procedural 
requirements for when and how local governments may prequalify construction contractors to 
bid on construction and repair contracts. These requirements also apply to the prequalification of 
subcontractors by a Construction Manager at Risk under G.S. 143-128.1(c). 
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New Atlantic Contracting, Inc. has provided a prequalification process based on the new statutory 
requirements that meet the following criteria: 
  

1. Be uniform, consistent, and transparent in its application to all bidders. 
2. Allow all bidders who meet the prequalification criteria to be prequalified to bid on the 
construction or repair work project (i.e., a bidder who meets the prequalification criteria 
must be allowed to bid on the project). 
3. The prequalification criteria, which must comply with all of the following: 

a. Be rationally related to construction or repair work. 
b. Not require that the bidder has previously been awarded a construction or repair 
project by the governmental entity. 
c. Permit bidders to submit history or experience with projects of similar size, scope, or 
complexity. 

4. Clearly state the assessment process of the criteria to be used. 
5. Establish a process for a bidder to protest to the governmental entity its denial of 
prequalification. The protest process must be completed prior to the bid opening to allow 
sufficient time for a bidder whose protest is successful to submit a bid on that project. 
6. Outline a process by which the basis for denial of prequalification will be communicated in 
writing, upon request, to a bidder who is denied prequalification. 
  

The focus of these new requirements is to ensure that a prequalification process is conducted 
transparently, using criteria that relates to the specific project being bid and are applied 
objectively and fairly to all bidders. The requirements also give bidders an opportunity to learn 
why they were denied prequalification and to appeal that denial. 
  
The Construction Manager plans to meet or exceed the following County MWBE Goals for 
participation in construction sub-contracts: 
MBE- 15% 
WBE- 8% 
Total Goal- 23% 
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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23-0334 AMEND FY2023 ANNUAL BUDGET ORDINANCE FOR LUESA SOLID WASTE 
FUND (7001) 

  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to amend the FY2023 Annual Budget Ordinance for the LUESA Solid Waste Fund (7001) 
to recognize, receive, and appropriate $1,083,271 in additional revenue to support Solid Waste 
program expenses. 
 
Background: The LUESA Solid Waste Management Program has experienced additional costs in 
FY23 associated in operating the Materials Recycling Facility and increased operating costs 
associated with contracts for various aspects of waste management and equipment repair. These 
additional expenditures will be offset by an increase in revenue of $1,083,271 which will be 
collected. The action requested will accommodate the required contractual commitments 
associated with contracts, maintenance, and recycling processing for FY23. 
 
 
23-0345         CONSTRUCTION CONTRACT - WEST BRANCH ROCKY RIVER AND WATER QUALITY 

IMPROVEMENTS PROJECT-PHASE II 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to authorize the County Manager to execute a construction contract with KBS, 
EARTHWORKS, Inc. in the amount of $2,824,371.70. 
 
Background: Since 2012, Mecklenburg County Storm Water Services has worked with Park and 
Recreation and the Town of Davidson in planning water quality projects to restore the West 
Branch Rocky River.  The design process for this project (Phase II) involved nearly one year of 
detailed collaboration with representatives of Davidson College, Davidson Lands Conservancy and 
other interested residents and park users.  The final design garnered public support by improving 
vegetation, preserving additional trees, and reducing the amount of grading hauled off site.  This 
project will improve water quality and re-establish macroinvertebrate habitat in the creek. The 
completion of this project supports the goals of the Environmental Leadership Action Plan and 
LUESA’s Strategic Business Plan. 
  
The three-phase project is approximately 3.5 miles in length.  In 2022, the County completed 
construction of Phase I. Phase II will extend through Abersham Park and the upper end of Fisher 
Farm Park.  This action requests approval for construction of Phase II which is approximately 1.0 
mile (5,300 LF) in length. 
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23-0350         INTERLOCAL AGREEMENTS FOR EXTRA TERRITORIAL JURISDICTION (ETJ) LAW 
ENFORCEMENT SERVICES 

  
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to adopt Resolution Approving Law Enforcement Services Interlocal Agreement Between 
Mecklenburg County and the Town of Huntersville; adopt a Resolution Approving Law 
Enforcement Services Interlocal Agreement Between Mecklenburg County and The Town of 
Cornelius; and adopt a Resolution Approving Law Enforcement Services Interlocal Agreement 
Between Mecklenburg County and The City of Charlotte. 
  
Background: The City of Charlotte Police Department and the Mecklenburg County Police 
Department were consolidated as the Charlotte-Mecklenburg Police Department on October 1, 
1993, pursuant to Article 20, Chapter 160A of the North Carolina General Statutes and Chapter 
1170 of the 1969 Session Laws, by the agreement entitled "Agreement Between the City of 
Charlotte and Mecklenburg County for the Consolidation of the Charlotte and Mecklenburg 
County Police Departments" ("City/County Police Agreement"), which agreement as amended 
effective July 1, 1996, was terminated by the County effective July 1, 2018. From 1993 until June 
30, 2018, the Charlotte-Mecklenburg Police Department provided law enforcement services 
within the extraterritorial jurisdiction area of the Town of Cornelius. Chapter 1170 of the 1969 
Session Laws was amended by Chapter 42 of the 2017 Session Laws to give the County the 
authority to extend the powers and rights exercised by the police officers of any municipality 
within Mecklenburg County throughout that municipality's extraterritorial jurisdiction as defined 
in G.S. 160A-360 ("ETJ"), with those powers to include jurisdiction, authority, the power to arrest, 
and the power to serve criminal and civil process. Pursuant to such authority an agreement 
between the County and each of the referenced municipalities, and their respective law 
enforcement divisions have entered into, (“The Law Enforcement Services Agreement”) and an 
interlocal cooperation agreement, to specify the level of law enforcement services to be provided 
by each of the designated police departments in their respective ETJs within each town and the 
financial arrangement between the County and each of the Towns with respect to the service 
provided. It is necessary to revise and amend the agreements as service demands  
increase and the costs associated therewith. On May 2, 2023, the Board received an overview of 
the interlocal agreements for Extra-Territorial Jurisdiction (ETJ) Law Enforcement Services.  The 
Town Board of Huntersville, the Town Board of Cornelius, and the City Council of Charlotte have 
each taken action to approve the agreements with their respective jurisdictions.  The Board of 
Commissioners must approve the final agreements to be effective on July 1, 2023.   An agreement 
with the Town of Pineville was previously approved by the Board on December 6, 2022.  
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Agreement recorded in full in Ordinance Book ---, Document #--- 
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Agreement recorded in full in Ordinance Book ---, Document #--- 
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Resolution recorded in full in Ordinance Book ---, Document #--- 
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23-0378       SETTLEMENT APPROVAL - DETENTION CENTER NORTH 
  
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously  
carried to approve settlement payment for property damage to County building. 
  
Background: This loss occurred on December 14, 2022, when a pipe burst on the water heater 
causing damage to several floors in the building. 
 
 
23-0382        SETTLEMENT APPROVAL - 832 EAST 4TH STREET 
  
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and 
unanimously carried to approve settlement payment for property damage to the County building. 
  
Background: This loss occurred on January 1, 2023 when the sprinkler system ruptured damaging 
the control board to the inmate transportation elevator. 
 
 
23-0359       COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried (9-0) with Commissioners Altman, Cotham, Dunlap, Griffin, Jerrell, Leake, Meier, Powell, 
and  Rodriguez- McDowell, voting yes, that there being no further business to come before the 
Board that the meeting be adjourned at 8:36 p.m. 
 
 
 
 
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board George Dunlap, Chair 
 
 


	MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA
	ATTENDANCE


