
Meeting Minutes 

April 16, 2024 

1 

 

 
MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:00 p.m. on Tuesday, 
April 16, 2024. 
 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, Vice-Chair Mark Jerrell,   

and Commissioners Leigh Altman, Patricia “Pat” Cotham,  
Elaine Powell, Laura J Meier,  
and Susan Rodriguez-McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  Commissioner Vilma D. Leake 
   Commissioner Arthur Griffin 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT - None 
 
 
STAFF BRIEFINGS - NONE 
 
 
24-0207  CLOSED SESSION  
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, 
and unanimously carried, to go into Closed Session for the following purpose(s): Consult with 
Attorney. 
 
The Board went into Closed Session at 5:35 p.m. and came back into Open Session at 5:44 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  
 

    -FORMAL SESSION- 
 
CALL TO ORDER 
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Chair Dunlap called this portion of the meeting to order, followed by introductions, invocation by 
Chair Dunlap, and the Pledge of Allegiance to the Flag; after which, the matters below were 
addressed. 
 
 
AWARDS/RECOGNITION  
 
 
24-0188  PROCLAMATION- NATIONAL LINEWORKER APPRECIATION DAY (CHAIR 

DUNLAP) 
 
Background:  Lineworkers are highly skilled professionals who undergo rigorous training to work 
with electricity safely and efficiently. Their role is critical to the safe and efficient delivery of power 
for our customers. On the job, linework comes with many hazards, but the extreme elements of 
storm damage, freezing cold or sweltering heat can increase the stakes exponentially. 
Lineworkers are the first line of defense and do the important work of ‘keeping the lights on’ - 
whether it’s transmission techs working on high-voltage transmission lines that carry electricity 
from power plants or distribution techs working on the lines that carry power to homes and 
businesses. 
 
Commissioner Meier read the Proclamation. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Jerrell, and unanimously 
carried, to adopt a Proclamation declaring April 18, 2024, as “National Lineworker Appreciation 
Day”. 
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24-0227 PROCLAMATION – OLDER AMERICANS MONTH – 2004 (COMMISSIONER  

GRIFFIN) 
 
Background:  To honor the Seniors who are essential contributors to the strength of our community, 
we would like Mecklenburg County to recognize May as Older Americans Month. 
 
Co-Sponsors of this proclamation were Commissioners Meier, Rodriguez-McDowell, and Leake. 
 
Commissioner Cotham read the Proclamation. 
 
Motion was made by Commissioner Cotham, seconded by Commissioner Altman, and unanimously 
carried, to adopt a Proclamation declaring May 2024, as “Older Americans Month” in Mecklenburg 
County. 
 
Kimberly Henderson, Director of Child, Family and Adult Services accepted the proclamation and 
made remarks. 
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24-0215 PROCLAMATION – DECLARING APRIL 2024 AS REENTRY MONTH (VICE CHAIR 

JERRELL) 
 
Background:  The State of North Carolina has declared April 2024 as NC Reentry Month.  All 
citizens are encouraged to join in supporting persons and families living with criminal histories 
and those who work to ensure their transition back into the community is successful. 
 
The Co-sponsors for this proclamation were Commissioners Meier and Rodriguez-McDowell.  
 
Commissioner Jerrell read the Proclamation. 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Meier, and unanimously 
carried, to adopt a Proclamation declaring April 2024, as NC Reentry Month in Mecklenburg 
County. 
 
Latoshia Young, Criminal Justice Program Manager and Local Reentry Council representative, 
accepted the proclamation and made remarks. 
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24-0219 JOINT PROCLAMATION – FAIR HOUSING MONTH 
 
Background:  The Charlotte-Mecklenburg Community Relations Committee (CRC) was formed in 
1961 when then-Mayor Stanford R. Brookshire appointed a group of citizens to address race 
relations in Charlotte. The CRC has been an integral part of the human relations support system for 
the City of Charlotte and Mecklenburg County for more than 50 years. Our local Fair Housing 
Ordinance protects people from discrimination when they are renting or buying a home, getting a 
mortgage, seeking housing assistance, or engaging in other housing-related activities because of 
race, color, religion, sex, national origin, physical or mental disability or family status (families with 
children). 
  
During the month of April, we celebrate Fair Housing Month as our continued commitment 
to ameliorate discrimination in housing, protecting fair housing rights for all who call Mecklenburg 
County home. As such, through the joint proclamation we support the 2024 Fair Housing month 
theme "Fair Housing: The ‘Act’ in Action." 
 
Commissioner Altman read the Proclamation. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Meier, and unanimously 
carried, to adopt a Joint Proclamation declaring April 2024, as Fair Housing Month. 
 
Mr. Willie Ratchford, Executive Director of the Charlotte-Mecklenburg Community Relations 
Committee accepted the proclamation and made remarks. 
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PUBLIC ART MOMENT  
 
24-0208 PUBLIC ART MOMENT 
 
Background:  On January 5, 2021, the Board of County Commissioners approved the addition of 
an agenda topic to the second Regular meeting of the month entitled Public Art Moment. The 
item, with the help of the Arts & Science Council, will highlight a piece of public art - a different 
one each month. The purpose of this item is to raise public awareness and appreciation for the 
tax dollars that are spent on public art each year. This month's featured art piece is called 
"Westside Unity" by Abel Jackson. This project is located at the State Street Trailhead Underpass 

of the Stewart Creek Greenway in District 2. 

 
The Board received a presentation from Commissioner Rodriguez-McDowell on the Public Art 
piece titled “Westside Unity,”  
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24-0209 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Joyce Kluttz Topic:  North Carolina State Extension Advisory Council - Support of adequate 
                                                    staffing and facility upgrades. 
 
 
APPOINTMENTS  
 
24-0158 APPOINTMENTS – DOMESTIC VIOLENCE ADVISORY BOARD 
 
Reappointments were needed on the Domestic Violence Advisory Board for three (3) three-year 
terms expiring April 30, 2027.  Tashara Brown, Deandra Hall, and Ashley Wiley are eligible for 
reappointment. 

  
Motion was made by Commissioner Altman, seconded by Commissioner Cotham, and unanimously 
carried, to reappoint Tashara Brown, Deandra Hall and Ashley Wiley on the Domestic Violence 
Advisory Board for three (3) three-year terms expiring April 30, 2027. 
 
 
24-0159 APPOINTMENTS – WOMENS’S ADVISORY BOARD 
 
Reappointments were needed on the Women's Advisory Board for six (6) three-year terms expiring 
April 30, 2027.  Shawana Burnette, Katelyn Hogan, Laphaedra Howard, Kandice McQueen, Sara 
Seegers, and Delynn Turner are eligible for reappointment. 

 
Motion was made by Commissioner Meier, seconded by Commissioner Altman, and unanimously 

carried, to reappoint Shawana Burnette, Katelyn Hogan, Laphaedra Howard, Kandice McQueen, 
Sara Seegers, and Delynn Turner on the Women's Advisory Board for six (6) three-year terms 
expiring April 30, 2027. 
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24-0160 APPOINTMENTS – CITIZENS TRANSIT ADVISORY GROUP 
 
A reappointment was needed on the Citizens Transit Advisory Group for one (1) two-year term 
expiring April 30, 2026. Jeffrey Parker is eligible for reappointment. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Altman, and unanimously 

carried, to reappoint Jeffrey Parker on the Citizens Transit Advisory Group for one (1) two-year 
term expiring April 30, 2026. 
 
24-0171 APPOINTMENTS – BOARD OF EQUALIZATION AND REVIEW 
 
Nominations were needed on the Board of Equalization and Review to fill two (2) unexpired terms 
expiring March 31, 2025, and three (3) three-year terms expiring March 31, 2027. 
  
Andrew Dunn was nominated by Commissioner Powell 
Finesse Lyons was nominated by Commissioner Jerrell 
Maureen Mahood was nominated by Commissioner Jerrell 
Edward Tillman was nominated by Commissioner Altman 
 
All nominees must be interviewed per Board policy. 
 
 
PUBLIC HEARINGS – BEGAN AT 6:35 PM 
 
24-0199 BUSINESS LOCATION AND EXPANSION – SIEMENS ENERGY, INC. 
 
Background:  Siemens Energy, Inc. is headquartered in Orlando. The parent Siemens AG is 
headquartered in Berlin. The company employs 10,000 people in 80 offices in the U.S., including 26 
manufacturing facilities. The existing facility on Westinghouse Blvd. that manufactures power 
generation equipment was opened in 1969. Siemens has been an exemplary corporate steward over 
the years, forming close ties with CPCC, CMS, and various Veterans organizations as well as helping 
with many philanthropic causes. 
 
Siemens Energy, Inc. seeks to establish an advanced manufacturing facility for the production and 
service of Large Power Transformers. This facility will employ a skilled workforce of over 475 new 
full-time manufacturing, engineering, and other professional employees to meet a critical demand 
for the increased production and service of high-voltage transformers that will further help 
strengthen the domestic U.S. supply chain and facilitate the transition to sustainable energy in the 
U.S.   
  
Siemens Energy anticipates that this Project’s scope will include approximately 118,400 square feet 
of new space and 53,820 square feet of refurbished space on its existing site. 
  
Siemens Energy, Inc. proposed project meets all the following grant guidelines for a five-year 
Business Investment Grant, specifically: 
  

•                     A taxable investment of $149,895,000 to be completed in the next two years. 
•                     Creation of 475 new jobs with an average wage of $82,052 (which is equal or 
               greater than 100% of the average SOC codes for each job position for the Charlotte- 
               Gastonia-Rock Hill M.S.A.). 
•                     There is competition for this project from Hutchinson, KS. 
  

The general terms and condition of this grant include: 
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•                     A portion of the grant must be repaid if the company moves this investment 

from Charlotte within 10 years of the end of the grant term. 
•                     Actual grant payments are based on the value of the investment as appraised 

by the Mecklenburg County Assessor's Office. 
•                     All property taxes due from the company must be paid before a grant payment 

is made. 
  

The Board of County Commissioners indicated its intent to approve this grant in a closed session on 
January 17, 2024. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, to open public hearing to receive comments on a proposed Business 
Investment Program grant to Siemens Energy, Inc. 
 
Shahid Rana, Deputy Director of Economic Development gave the presentation. 
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Comments 
 
Commissioner Rodriguez-McDowell said the Economic Development committee voted unanimously 
to bring this recommendation forward. We had full support from all the members, especially when 
the state is also investing this much money in the program. She said with the amount of investment 
coming to the County, it was pleased to recommend this to the entire Board for approval.  
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Altman and 
carried 6-1 with Commissioners Altman, Cotham, Dunlap, Jerrell, Meier and Rodriguez-McDowell 
voting yes, and Commissioner Powell voting no, to close public hearing and adopt a resolution 
approving a 10-year, 50% Business Investment Program grant to Siemens Energy, Inc. for a not to 
exceed amount of $2,811,248 and authorize the County Manager to negotiate and execute the 
contract. 
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Resolution recorded in full in Ordinance Book 52, Document #91. 
 
 
ADVISORY COMMITTEE REPORTS  
 
24-0206 JUVENILE CRIME PREVENTION COUNCIL PROPOSED FY25 FUNDING 

ALLOCATION PLAN & ANNUAL REPORT - CJS 
 
Background:  The Mecklenburg County Juvenile Crime Prevention Council (JCPC) will receive 
$2,051,713 in FY25 funding from the North Carolina Department of Public Safety. In turn, the JCPC 
makes recommendations for the distribution of the funds to community-based programs that 
address juvenile justice involvement. The JCPC is charged with reviewing the needs of juveniles 
within the community who are delinquent or at-risk of becoming court-involved, assessing local 
services needs and presenting an annual service proposal to the BOCC.  
 
Sonya Harper introduced Nicole Beverly, interim chair of the JCPC, who gave the presentation. 
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Grant Application recorded in full in Ordinance Book 52, Document #97. 
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County Funding Plan recorded in full in Ordinance Book 52, Document #93 
 
 
Comments 
 
Commissioner Altman stated that she noticed that the Juvenile Defense Attorney slot from the 
Council of Children's Rights is open. She asked how long has it been open, if she knew why they 
hadnt been able to fill it.  Nicole Beverly, the interim chair for the JCPC Council, stated that she 
wasn’t sure, but there had been some shifts and changes and that she would get back to her with 
that information. 
 
Commissioner Altman asked if they still tried to give opportunities to new organizations rather than 
legacy providers. Ms. Beverly stated that for 2024, they had a few new programs, and were  getting 
acclimated as service providers for the County. She said for 2025, they voted for one new program. 
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Commissioner Altman asked if someone was filling the gap that the Thompsons left as a short-term 
residential program: Sonya Harper stated that the Thompsons did not have the bandwidth to 
continue that service. She said the Department of Juvenile Justice, as well as the council, is still 
interested in providing that service, however, they had yet to find a provider who could  do that, so 
short-term residential is not a service that they could currently provide.   She said as for the Legal 
Council position, it had been open for about 6 weeks due to some staffing transition with the 
Council for Children's Rights.  She said the Executive Director was currently in the process of finding 
an individual to fill that spot. 
 
Commissioner Jerrell said looking at the organizations that were funded by the County, he heard 
new organizations were not getting an opportunity. He asked if there were any plans to take a 
deeper dive into organizations that had not been a part of  the legacy funding.  He asked about 
measuring the impact of the organizations funded.   Ms. Beverly stated that it has been a discussion 
within the council, and were looking into it and plan to take steps in the next JCPC meeting. She said 
with regard to impace, they were monitoring the youth and parents, and they use surveys.   
 
Commissioner Jerrell asked for the Board to receive high-level data on the impact.   
 
Commissioner Cotham said this group was very serious about documenting results. She said a large 
portion of the funding came from the Governor's crime commission. She said they were  
hardworking and had great leadership and were very collaborative. 
 
Commissioner Dunlap thanked her for agreeing to step up to chair the committee and commended 
her for filling every seat on the committee 
 
Motion was made by Commissioner Altman, seconded by Commissioner Meier, and carried 
unanimously to adopt a grant project ordinance for FY25 Department of Public Safety Division of 
Juvenile Justice Funds in the General Grants Fund (G001); Recognize, receive, and appropriate up to 
$2,051,713 to the General Grants Fund (G001) within Criminal Justice Services and approve FY25 
Funding allocation plan as recommended by the Mecklenburg County Juvenile Crime Prevention 
Council in the amount up to $2,051,713. 
 
 
MANAGER’S REPORT 
 
 
24-0225 UPDATE ON DELINQUENT PROPERTY TAXES 
 
The Board received an update on delinquent property taxes. 
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Comments 
 
Commissioner Cotham asked how many were collecting taxes in the field.  Mr. Dixon said that there 
were 15 going out into the field.   
 
Commissioner Cotham asked if there was any safety training.  Mr. Dixon stated that safety is a 
concern and they watched what was happening in the community and society in general and 
provided training in a lot of ways through the years from the Sheriff coming, outside vendors, and 
most recently, working with Mike Nel, the new County Security Director, talking to him about the 
details of what the jobs entailed, the ones that go out and also the ones that were in the office.  He 
said the collectors that were in the field planedn their visits, they knew where they were going, they 
knew what taxpayer they were visiting, and they exercised their judgment.  He said If they had any 
reservations at all, they were not required to go and engage with the taxpayer. He said they used  
company vehicles and had business cards and police-style badges if needed.   
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Commissioner Cotham asked if anyone made sure they ended their day safely. Mr. Dixon stated 
that they came back to the office before ending their day. 
 
Commissioner Powell asked if when listed in the newspaper what was still due,  if they listed 
everyrthing or just the individual personal property.  Mr. Dixon stated that they list real estate, 
individual and business personal property. 
 
Commissioner Powell asked about slide 4, looking at the different years of delinquency, business 
personal property tax, and real estate, it looked like a strategy to avoid paying the bill.    Mr. Dixon 
stated that there are a few places where it has gone up versus going down. 
 
Commissioner Powell asked what the delinquency rate for not paying was. Mr. Dixon said it was 2% 
the first month and then ¾% every month after that; the amount of interest that they pay depended 
on how long it was delinquent and if they were paying it down or not. 
 
Commissioner Dunlap gave a real-life situation scenario as to what people should do if they were 
on a fixed income and facing garnishment for taxes owed.  Mr. Dixon said they verified their 
situation and then worked with the individual.  He said if an individual knew they were going to 
have trouble to call the tax office.  He said interest was statutory.  He said they try to resolve the 
situation the best way possible as they wanted to stop the cycle. 
 
Commissioner Dunlap asked if a a citizen making regular payments avoid garnishment by making 
regular payments.  Mr. Dixon stated that it is all about communication and consistency, that if they 
were consistantly making the payments or if they were going to have trouble and they contacted 
them they were not going to move into action. 
 
Commissioner Dunlap asked how many were behind who could have benefited from the Homes 
program.  Mr. Dixon said he didn’t  have anything in tax data from his office but he could check with 
other departments.  
 
Commissioner Dunlap asked if the County didn’t collect all that’s due and the budget was based on 
what was due in next year’s budget, is there ever a possibility that taxes would rise to cover the 
cost that other citizens didn’t pay the previous year.   Mr. Dixon said the state says you had to use 
the collection percentage from the prior year. He said they were always pursuing 100 % and the 
answer was that it’s possible but not probable. 
 
 

24-0187 MECKLENBURG TRANSPORTATION SYSTEM (MTS) TRIP PROGRAM  
MODIFICATION 

 
The Board received as information a trip program modification plan for FY24 and FY25 from the 
Mecklenburg Transportation System (MTS). 
 
Background:  Mecklenburg Transportation System (MTS) of CFAS’s Services for Adults Division is 
presenting a trip program modification plan for the remainder of FY24 and projections for FY25.   
  
MTS received $8.9M in additional federal funding as a result of the COVID-19 pandemic and used it 
to expand individual trip services and facilitate social distancing. The $1.50 passenger fare was also 
waived from October 2021 to the present in response to the pandemic. CARES Act funding will be 
fully expended by end of FY24. Coronavirus Relief funding will be fully expended before the end of 
FY25. 
  
The proposed trip program modification strategy will help sustain MTS operations going forward. 
General reinstatement of the $1.50 trip fare and the elimination of General-Purpose trips will help 
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offset program-related expenses. The overall strategy will improve customer service delivery when 
paired with anticipated technology enhancements. MTS will continue to provide Medicaid 
transportation services and non-Medicaid transportation services that help meet the most critical 
health needs of the community, including trips to medical appointments, grocery stores, farmer’s 
markets, adult day care sites and congregate nutrition sites. 
 
Kim Henderson, Child, Family, and Adult Services Director made the presentation. 
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Comments 
 
Commissioner Powell asked if the discretionary general-purpose category was the only thing added 
during the expansion.  Ms. Henderson said no that the number of maintenance health trips and the 
number of clients served were also expanded. 
 
Commissioner Powell asked if there was a waiting list for the maintenance of health clients.  Ms. 
Henderson said yes, there was a waiting list, and said she would send the Board the breakdown. 
 
Commissioner Powell asked if there would be human beings answering the phone for people who 
needed help. Ms. Henderson said yes, there would be a human being answering the phone. 
 
Commissioner Powell asked clarifying questions which were answered by Ms. Henderson. 
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Commissioner Altman asked whether they talked to disability rights groups so that they understood 
what was going on.  Ms. Henderson stated that they had the ability, that their team within MTS was 
very well-trained and accustomed to taking the calls and dealing with the diverse needs of clients 
who were 60 years and older and individuals with disabilities, so they were starting with this 
communication at the Board level and would move through a progressive series of communication 
out into the community around the planned trip modification which was why they wanted to come 
ahead of the July 1st date.  She said they would ensure that this was well communicated.  She said 
yes, they were going to discontinue a certain category of trips that could impact an individual who 
may have cognitive disabilities but would endeavor to connect them with other resources. 
  
Commissioner Altman asked Ms. Henderson to explain the difference between STS and MTS. Ms. 
Henderson stated that for STS, the paratransit service area is defined very specifically—it’s ¾ of a 
mile on either side of an existing fixed or local bus route. She said there was some prescriptiveness 
for individuals in that space, which is why individuals lean more toward MTS. She said that was not 
a requirement that they were able to change or impact as far as the STS dynamic is concerned. 
 
Ms. Henderson stated that the first question pertained to whether we have categories of eligibility 
for individuals, so for Mecklenburg County Transportation System, its individuals who are 60 or 
older or who have disabilities, and for STS, they are operating under the ADA law, and I believe you 
have to have medical proof of your eligibility under the ADA for that service with STS and of course, 
CATS is much more broad it’s the local transit system that anyone can avail themselves of. 
 
Commissioner Jerrell said regarding slide 9 that he was most concerned about two items: 
employment and education. He asked that those items be reconsidered, especially when 
considering the social determinants of health and what they were trying to accomplish as a Board 
and as a community.  He said they were too important not to include and they needed to find a 
way to make them happen.   
 
Commissioner Jerrell asked that in talking about funding and the tough decisions that needed to be 
made if the major component of the issue was really capacity and vendors.  Ms. Henderson said it 
was a multifaceted challenge that they faced and that there was a lack of capacity to fully meet the 
need.  She said they had a very robust fleet and that was still not enough.  She said they had 6 
vendors they contracted with and that was 179 vehicles running on the streets and 300,000 plus 
trips which was still a challenge for in terms of meeting scheduling needs.   She said they issued an 
RFP to bring on additional vendors to help deliver the trip service. 
 
Commissioner Jerrell asked what the funding gap would be at the end of FY2024.  Ms. Henderson 
said the elimination of trips would generate a cost savings of $1.7 million. 
 
Commissioner Jerrell said that he hoped and suggested that there be a level of engagement with 
community experts to get an understanding of the community's needs from the people doing the 
work, then, they present that information back to the Board to see ways to help close that gap and 
meet the community's needs and the population was aging drastically. 
 
Ms. Henderson stated the by the end of FY25, the revenue loss will be 1.3 million. 
 
Commissioner Meier stated that she realizes that there were going to be some tough decisions to 
be made and the Board would have some tough decisions to make but that they really needed to 
try to reconsider as Commissioner Jerrell stated the education and employment because they were 
too important not to include in and to find a way to make them happen.   
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Chair Dunlap said the concern was the unintended consequences when they were diligently 
working on the social determinants of health. He asked regarding slide 17, service fare comparison, 
did we consider an increase of $1.50 in that category? Ms. Henderson stated that we must first 
start according to FDA requirements by reinstating, giving notice and comment, and then being able 
to evaluate later in FY25-26 increasing the fare. There are equity studies that need to be undertaken 
when you increase the fares in the community.  
 
Chair Dunlap stated that when you think about the traditional average cost to ride a Taxi or Uber, 
all these fees are substantially less. So, did you consider a person’s voluntary commitment to pay a 
higher fee, which is still less than the commercial rate?   Ms. Henderson stated no, not for what the 
Trip Modification plan is for July 1, 2024, effective date, but all the options are on the table as we 
first get that reinstated, then move forward to evaluate what’s possible and what can be done 
about our fares.  We do have a consultant who is engaged with us and has been very instrumental 
in helping deliver this data.    
 
Chair Dunlap asked if they could look at partners who may not necessarily be traditional partners.  
He said part of these transportation requests may be to attend religious services.  He said there 
were still many churches and congregations that provided transit services, and just because the 
County offered the service, it may be easier to route it to us, but we should consider those who still 
provide those services.  He said there were barber shops that made home visits and paid their 
clients to come in.  He said he wanted them to look at everything so they could best utilize our 
resources to help the ones who were going to be affected by the social determinants of health. 
 
 
24-0205 REVISIONS TO THE MECKLENBURG COUNTY AIR POLLUTION CONTROL 

ORDINANCE (MCAPCO) 
 
The Board received information regarding proposed revisions to the MCAPCO to incorporate a 
financial model for adjusting permitting and compliance fees. 

Background:  Mecklenburg County Air Quality is proposing a model for the annual adjustment 
of permitting fees for regulated sources of air pollution.  Information will be presented 
regarding the proposed fee model. 
  
Incorporation of this model requires a revision to the Mecklenburg County Air Pollution 
Ordinance which must be preceded by a 30-day public comment period. The proposed revisions 
involve adjustments to permitting and compliance monitoring fees currently found in MCAPCO 
Regulation 1.5231 - “Air Quality Fees.” 
  
The model, fee adjustments and ordinance change will be included in the overall FY25 budget 
ordinance. 
  
Persons wishing to review and/or comment on the proposed revisions during the comment 
period should contact: 
  

            Leslie H. Rhodes, Director 
            Mecklenburg County Air Quality 
            2145 Suttle Avenue 

                        Charlotte, NC 28208 
                                          Leslie.Rhodes@MeckNC.gov 
 

Leslie Rhodes, Air Quality Director, Land Use and Environmental Services Agency made the 
presentation. 
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Comments 
 

Commissioner Powell asked if it was enough. Ms. Rhodes said that for the regulatory portion of our 
program, yes, we do believe that this will keep the county in line, allow it to compete with the 
salaries in the industry, and allow it to continue to provide the same level of service that we provide 
right now. 

Motion was made by Commissioner Altman, seconded by Commissioner Meier, and carried 
unanimously to approve opening a public review and comment period beginning April 16, 2024, for 
the proposed revisions and, schedule a public hearing on May 23, 2024, no earlier than 6:30 pm to 
receive public comments. 
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DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS  
 
 
24-0210 DEPARTMENT MANAGEMENT MONTHLY REPORTS 
 
The Board received as information the department directors’ monthly management reports. The 
monthly management reports can be accessed online via public dashboards at: 
  
https://meck.co/DataDashboard 
 
Background:  The County Manager has requested department directors develop department 
management monthly reports highlighting key activities and initiatives within the departments and 
that reports show relevant performance indicators of departmental activity. 
 

 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS – NONE 
 

 
CONSENT ITEMS 

 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, to approve the following item(s): 
 
 

24-0172 BUDGET AMENDMENT – COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
PROGRAM 

 
Approve minor budget amendments for Mecklenburg County's Community Development Block 
Grant (CDBG) program. 
 

https://meck/
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Background:  As an entitlement community, Mecklenburg County receives an annual share of 
federal Community Development Block Grant (CDBG) funds from the Department of Housing and 
Urban Development (HUD). 
  
The following minor amendments are necessary and require Board approval to allow modification 
of existing activities, reallocation of program funds, and to complete other administrative actions as 
follows: 
  

§                     2019-2020 Annual Action Plan Minor Amendment #1 
§                     2020-2021 Annual Action Plan Minor Amendment #2 
§                     2021-2022 Annual Action Plan Minor Amendment #2 
§                     2022-2023 Annual Action Plan Minor Amendment #1 
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24-0178 AUCTION FOR DISPOSAL OF SURPLUS EQUIPMENT 
 
Adopt a resolution authorizing sale of surplus personal property by public electronic auction. 
Auction begins on May 6, 2024, and ends on May 15, 2024. 
 
Background:  The electronic auction will be conducted by Rogers Realty and Auction Company Inc. 
 

 
 
This Delegation of Authority recorded in full in Ordinance Book 52, Document #95. 
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Resolution recorded in full in Ordinance Book 52, Document #94. 
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24-0182 BUDGET AMENDMENT – HEALTH DEPARTMENT (REVENUE/EXPENSE INCREASE) 
 
Amend the 2023-2024 Annual Budget Ordinance to recognize, receive and appropriate an increase 
in federal revenue and expenses in the amount of $50,000 from the North Carolina Department of 
Health and Human Services, Division of Public Health (DPH), for essential services and core 
functions of public health, in the General Fund (0001) within Public Health. 
 
Background:  The North Carolina DPH has allocated funding from the ARPA Temporary Savings fund 
to enhance the ability of the local health departments to deliver the essential services and core 
functions of public health. Mecklenburg County Health Department has been allocated $50,000 to 
support activities authorized under the General Aid-to-Counties Agreement Addendum. 
 
 
24-0189 CONSTRUCTION MANAGER AT RISK – MECKLENBURG COUNTY COURTHOUSE  
  SECURITY IMPROVEMENTS & HVAC CONTROLS UPGRADES 
 

Authorize the County Manager to negotiate fees, terms, and conditions to execute a contract for 
Construction Manager @ Risk services with JE Dunn Construction for The Mecklenburg County 
Courthouse Security Improvements and HVAC Controls Upgrades and in the event negotiations 
with this firm are unsuccessful, approve negotiations with the alternate firm. 
 
Background:  A Construction Manager is needed to provide Preconstruction and Construction 
Management services during the design and construction phases of The Mecklenburg County 
Courthouse upgrades to and/or replacement of the access control, security & video surveillance 
systems and HVAC Controls upgrade projects. 
 
 
24-0190 DISPOSAL OF ORIGINAL NC SAFETY TRAINING CERTIFICATE FILES DUPLICATED 

BY ELECTRONIC MEANS 
 
Approve the disposal of original NC Safety Training Certificate files as authorized by the NC 
Department of Cultural and Natural Resources. 
 
Background:  The Mecklenburg County Sheriff's Office is requesting approval to dispose of original 
NC Safety Training Certificate documentation, which was part of the concealed handgun permit 
application packets.  As required by the Department of Natural and Cultural Resources (NCDCR), the 
Sheriff's Office submitted a request and received approval from NCDCR to dispose of training 
certificate documentation, which was part of the concealed handgun permit application packets.  
The original supporting documentation has been scanned and duplicated by electronic means.  The 
Mecklenburg County Sheriff's Office is committed to the proper management and disposition of 
records. 
 
 
24-0192 GRANT APPLICATION – FY24 LAW ENFORCEMENT MENTAL HEALTH AND    
  WELLNESS ACT GRANT (LEMHWA) – U.S. DEPARTMENT OF JUSTICE (SHERIFF’S 
  OFFICE) 
 

Approve the submission of a grant application to U.S. Department of Justice- Office of Community 
Oriented Policing Services- LEMHWA grant in the amount of up to $200,000 dollars; and if awarded, 
adopt a grant project ordinance for the LEMHWA- U.S. Department of Justice grant in the General 
Grants Fund (G001); and if awarded, recognize, receive, and appropriate awarded funds to the 
General Grants Fund (G001). 
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Grant Application recorded in full in Ordinance Book 52, Document #96. 
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24-0193 PARKLAND DONATION – BLACKBURN COMMUNITIES, LLC. 
 
Accept donation of Tax Parcel 029-321-53 (+/- 0.62 acres) from Blackburn Communities LLC, for 
future County local park. 
 
Background:  The subject property owner and developer, Blackburn Communities LLC, has proposed 
to donate Tax Parcel 029-321-53 (+/- 0.62 acres) to the County in accordance with its approved 
rezoning of the Prosperity Junction located on Johnston Oehler Road in Charlotte. The land is 
surrounded by newly developed residential communities near Mallard Creek High School and 
Corvian Community School making it a great location for a small walkable park. 
  
The donation is consistent with Meck Playbook that calls for the addition of parkland, greenway, 
and open space within the County. It is also consistent with the County’s Environmental Leadership 
Action Plan. 
 
24-0196 MECKLENBURG COUNTY FACILITIES UPGRADES 
 
Authorize the County Manager to negotiate and execute an amendment to the lease with Evolv 
Technology to extend the lease and increase the number of Evolv Express detection system units 
for upgrades to various Mecklenburg County facilities. 

  
Background:  At the March 17, 2020, meeting, the Board approved a capital project ordinance and 
selection of an architect to design facility upgrades, including security features, at numerous 
Mecklenburg County facilities over a multi-year implementation. 
  
The Board also approved the sole source procurement of the Evolv Express detection system as 
authorized by G.S. 143-129(e)(6). Formal bidding requirements do not apply when "performance or 
price competition for a product is not available." Sole sourcing for this procurement continues to be 
necessary because there is still only one supply source. 
  
The Board also authorized the County Manager to negotiate and execute a lease with Evolv 
Technology for the acquisition of Evolv Express detection system units for upgrades to various 
Mecklenburg County facilities.  The lease included the acquisition of eight (8) detection system units 
and is scheduled to expire June 8, 2025. In FY25 and FY26 the County will upgrade additional County 
facilities to include more detection units at multiple County facilities.  Consequently, the lease needs 
to be amended to extend the term and include the acquisition of additional detection units. 
   
The County Manager will negotiate an amendment to the lease with Evolv Technology according to 
the following proposed key terms: 

•                     Term: Extend lease an additional 48 months to expire June 8, 2029 
•                     Per unit cost: approximately $23,000/year + initial installation per unit 
•                     Number of units:  increase number of Express detection units up to twenty (20) 
              additional units 
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24-0200 TAX REFUNDS 
 
Approve refunds in the amount of $53,781.50 for registered motor vehicles as statutorily required 
to be paid as requested by the County Assessor; and approve refunds in the amount of $653,548.37 
as statutorily required to be paid as requested by the County Assessor. 
 
 
24-0216 MINUTES 
 
Approve the following Meeting Minutes: 
  

June 6, 2023, Regular Meeting 
March 26, 2024, Budget/Public Policy Workshop 

  
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
 
COMMISSIONER REPORTS 
 
24-0211 COMMISSIONER REPORTS 
 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, that there being no further business to come before the Board that the 
meeting be adjourned at 8:38 p.m. 
 
 
 
      
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             George Dunlap, Chair 


