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Budget Public Policy Meeting Agenda September 24, 2025

Budget Public Policy

CALL TO ORDER

MECKLENBURG BOARD OF COUNTY COMMISSIONERS VISION:
"Mecklenburg County will be a community of pride and choice for people to live, learn, work
and recreate.”

MECKLENBURG COUNTY VISION:
"To be the best local government service provider."

MECKLENBURG COUNTY MISSION:
"To serve Mecklenburg County residents by helping improve their lives and community.”

FY 2026-2027 BOARD BUDGET PRIORITIES
~ Economic Development

~ Education

~ Environmental Stewardship

~ Health Equity and Wellness

~ Services for Seniors

~ Workforce Development

~ Reducing Racial Disparities

25-0524 Comprehensive Plan for Unincorporated Mecklenburg County

Attachments: Comprehensive Plan for Unincorporated Mecklenburg County.pdf

25-0494 2025 Employee Climate Survey Results

Attachments: BOCC 2025 ECS Presentation Final.pdf

25-0531 Commissioner Reports

ADJOURNMENT
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https://mecklenburg.legistar.com/gateway.aspx?m=l&id=12321
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=1faf6463-5006-44d6-b7f1-116dd58a6f3a.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=12291
https://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=7f08cee7-93c2-42d2-82ac-c126ba84a4c0.pdf
https://mecklenburg.legistar.com/gateway.aspx?m=l&id=12328
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Upcoming meetings of the Board:

Regular Meeting, Tuesday, October 7th at 5:00 p.m.
Budget Public Policy Workshop, Tuesday, October 14th at 2:30 p.m.
Regular Meeting, Tuesday, October 21st at 5:00 p.m.

Special Accommodations:

Anyone needing special accommodations when attending this meeting and/or if this
information is needed in an alternative format, please contact the Clerk to the Board. The
Clerk is located at 600 East Fourth Street, in the Charlotte-Mecklenburg Government Center,
11th floor, (980-314-2939) or E-mail: clerk@mecknc.gov. We request at least 72-hours’ notice
prior to the meeting to make the appropriate arrangements.

The Board reserves the right to deviate from the agenda.
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