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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  
BOARD OF COUNTY COMMISSIONERS 

 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:02 p.m. on November 
18, 2025. 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman 

and Commissioners Arthur Griffin,  
Laura J. Meier, Vilma D. Leake, 
Elaine Powell, Yvette Townsend-Ingram 
Susan Rodriguez-McDowell, and George Dunlap 
County Manager Michael Bryant  
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Sr. Admin Support Asst Brianna Benedict 

 
Absent:  Arlissa Eason, Deputy Clerk to the Board 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Jerrell, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
25-0611  Commissioner Leake  
25-0617 Commissioner Leake 
25-0619 Commissioner Leake 
25-0623 Commissioner Leake 
25-0630 Commissioner Leake 
25-0640 Commissioner Leake 
  
 
STAFF BRIEFINGS  None 
 
  
25-0636 CLOSED SESSION  
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Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried, to go into Closed Session for the following purpose(s): to consult with Attorney re: 
settlement lawsuit Bacote v. Mecklenburg County. 
 
The Board went into Closed Session at 5:23 p.m. and came back into Open Session at 5:41 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
 
 

    -FORMAL SESSION- 
 
CALL TO ORDER 
 
Chair Jerrell called this portion of the meeting to order, which was followed by reading of the 
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, invocation 
by Commissioner Townsend-Ingram, and the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 

 
Commissioner Meier made the announcement that she would not be running for office for 
2026.     
 
AWARDS/RECOGNITION  
 
 
25-0650 AFFIRMING CONSTITUTIONAL PROTECTIONS AND EXPRESSING SUPPORT FOR 

OUR IMMIGRANT COMMUNITY 
 
Background: Mecklenburg County is one of the largest and most diverse counties in North Carolina, 
home to foreign-born residents from more than 187 countries who collectively speak over 205 
languages. The Mecklenburg County Board of Commissioners affirms its responsibility-consistent 
with the first amendment-to voice the concerns and needs of the community it represents; reaffirms 
that Mecklenburg County complies with all state and federal laws; supports legitimate, targeted 
law-enforcement efforts aimed at dismantling criminal organizations while insisting that such 
actions respect constitutional rights; and remains steadfast in its commitment to protecting the 
safety, dignity, and constitutional protections of all County residents. The Board urges the U.S. 
immigration and customs enforcement (ICE), U.S. border patrol, Charlotte-Mecklenburg police 
department, and the Mecklenburg County Sheriff’s Office to collaborate, to the extent permitted by 
law, on approaches that protect public safety while safeguarding the well-being and humanity of 
families and children. 
 
Commissioner Susan Rodriguez-McDowell read the resolution.  
 
The following persons appeared to speak in favor of the resolution: 
 

1. Stephanie Arteaga and Becca O’Neill of Carolina Migrant Network   
2. Gina Esquival, Omar Jorge, and Marta Tataje 
3. Jamilah Espinosa 
4. Rodney Sadler 
5. Rafael Prieto 
6. Mariam Espaillat. 

 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried to adopt a resolution affirming Constitutional Protections and expressing 
support for our immigrant community. 
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Stephanie Arteaga accepted the resolution and gave remarks. 
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Resolution recorded in full in Document Book 54 Document #126. 
 
 
 
 
25-0654 American Indian Heritage Month 
 
Background: In 1990, President George H. W. Bush signed a resolution that officially made 
November “National American Indian Heritage Month.” Since 1994, U.S. presidents have continued 
to issue similar proclamations each year, sometimes using different names such as “Native 
American Heritage Month” or “National American Indian and Alaska Native Heritage Month.” 
 
Chair Jerrell read the proclamation.  
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to adopt a proclamation recognizing November 2025 as American Indian Heritage Month. 
 



Meeting Minutes 
November 18, 2025 

5 
 

Tylee Anderson, Head of Government Affairs, accepted the proclamation and gave remarks.  
 

 
 
 
ARTS & CULTURE MOMENT  
 
25-0637 Investing in Creativity  
 
The Board received a presentation on Investing in Creativity - ASC Awards Artist Support Grants in 
Partnership with the North Carolina Arts Council. 
 
Background: On January 5, 2021, the Board of County Commissioners approved the addition of an 
agenda topic to the second Regular meeting of the month entitled Public Art Moment in partnership 
with ASC. The purpose of this item was to raise public awareness and appreciation for the 
Mecklenburg County tax dollars that are spent on enriching lives through support of public art. On 
June 3, 2025, the Board approved 1) a name change from "Public Art Moment" to "Arts & Culture 
Moment" and 2) Expanding content to include, among other things, community supported arts and 
science cultural programming and cultural educational programs for school. 
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Commissioner Meier gave the presentation. 
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PUBLIC APPEARANCE 
 
25-0596 Public Appearance 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Angelina James, Cheryl Little, Christopher Lakin, and Brandon Wrencher.  Topic:  Atrium 
Health Affordable Housing Development at The Pearl 
 
2. Jacob Pierce  Topic:  Atrium Health’s housing commitments for the Pearl District. 
 
 
APPOINTMENTS  
 
25-0632 Arts & Science Board of Directors 
 
Motion was made by Commissioner Meier, seconded by Commissioner Leake, and unanimously 
carried to reappoint Marcie Kelso and Melissa McVey for two (2) three-year terms expiring 
November 30, 2028 on the Arts & Science Board of Directors.  
 
  
25-0633 Women’s Advisory Board 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to reappoint Camellia Nixon for one (1) three-year term expiring November 30, 2028, on 
the Women's Advisory Board. 
 
  
PUBLIC HEARINGS  
 
25-0595 Comprehensive Plan for Unincorporated Southern Mecklenburg County Public 

Hearing 
 
The Board held a Public Hearing to receive public comments on Comprehensive Plan for 
Unincorporated Southern Mecklenburg County 
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Background: The Comprehensive Plan for Unincorporated South Mecklenburg is a joint effort 
between Mecklenburg County and the City of Charlotte.  The area included in this plan provides 
future land use guidance for the unincorporated area of South Mecklenburg County.  The Plan was 
developed in response to state requires for providing land use policy in areas outside a municipal 
jurisdiction, as well as the community’s need for clear guidance on growth and development.  The 
Board received a presentation on this topic during the September 24th Public Policy workshop.  This 
Public Hearing is the process for the public to give feedback on the CPUSM. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried to open a Public Hearing to receive public comments on Comprehensive Plan for 
Unincorporated Southern Mecklenburg County. 
 
CMO Program Manager Erin Stanforth gave the presentation. 
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Commissioner Powell asked why only that area of the County and not the entire Extraterritorial 
Jurisdiction (ETJ) was included in the plan. Ms. Stanforth said that area of the County was the only 
area that did not have a place type associated with it and it was in the ETJ within Mecklenburg 
County but it did not have a land use guidance associated with it.  County Attorney Wade said the 
ETJs typically fell under the Towns, i.e. Matthews or Mint Hill and the Board had not assumed 
authority in Pineville. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried to close the Public Hearing. 
 
 
25-0646 NORTH CAROLINA COMMERCIAL PROPERTY ASSESSED CAPITAL EXPENDITURE 

PROGRAM  
 
Motion was made by Commissioner Leake, seconded by Commissioner Townsend-Ingram and 
unanimously carried to open a Public Hearing to receive comments on the North Carolina 
Commercial Property Assessed Capital Expenditure Program. 
 
There were no speakers for this portion of the meeting. 
 
Background: On October 14, 2025, the Board of County Commissioners (BOCC) received an 
informational presentation regarding the North Carolina Commercial Property Assessed Capital 
Expenditure (C-PACE) program.  In order to activate this program within Mecklenburg County, the 
BOCC must adopt a resolution of intent to participate in C-PACE as well as hold a public hearing 
requesting comment on the County's participation in C-PACE. 
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Motion was made by Commissioner Meier, seconded by Commissioner Leake, and unanimously 
carried to close the Public Hearing. 
 
Comments 
 
Commissioner Powell asked whether there were any guarantees that ‘greenwashing’ or 
environmentally unfriendly acts would not take place. Ms. Stanforth said the impetus fell with the 
EDPNC (The Economic Development Partnership of NC) to ensure they were doing what they said 
they were going to do and that the funding flowed as it should. 
 
Chair Jerrell asked for the definition of greenwashing. Commissioner Powell said it was where they 
pretended that something had been done environmentally friendly, but it was false because they 
only wanted the money. 
 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Leake, and unanimously 
carried to adopt a resolution declaring intent to participate in the North Carolina Commercial 
Property Assessed Capital Expenditure (C-PACE) Program. 
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Resolution recorded in full in Document Book 54 Document #127. 
 
 
ADVISORY COMMITTEE REPORTS  
 
25-0631 Information Services & Technology Advisory Committee- Annual Report 
 
The Board received an annual report of the Information Services & Technology advisory committee. 
 
Background: The Board's appointment policy states all committees must report at least annually to 
the Board of County Commissioners on their activities. Reports can be submitted to the Clerk to the 
Board for distribution to the Board in writing or for formal presentation at a regular Board meeting. 
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Terry Ziemniak, Co-Chair of the Information Services & Technology Advisory Committee and 
members Sarah Cornett and Andrew Blake gave the presentation.  
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Comments 
 
Commissioner Townsend-Ingram asked Mr. Ziemniak if they were concerned that I.T. quality 
service testing and I.T. security services were not covered. Mr. Ziemniak said he realized the 
deficiency, though all on the team had executive I.T. experience. He said they were mindful of 
that as they add new members.  He did not see a deficiency regarding I.T. security.  
 
Commissioner Townsend-Ingram said she was concerned with a sustainable solution and asked 
if there was a comparable County, advanced in A.I., that they could partner with.  Mr. Ziemniak 
said they would look into that. 
 
Commissioner Powell thanked them and asked who their most important partners were. 
 
Mr. Ziemniak said they had multiple partners and there was leadership as whole, mostly 
business/county initiatives. He said I.T. could not force people to change processes. There was risk 
management as well. Mr. Blake said A.I. bots are beginning to be used at the community level.   He 
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said adopting A.I. meant everyone treating data carefully, having safety, security and privacy at the 
top of mind along with on-going training. He said they also needed to be thoughtful regarding 
choosing of vendors to make sure the County protected its data assets. He said there must be a 
framework in place because I.T. could not do it alone. 
 
Commissioner Powell asked if assets were cataloged on a computer or paper.  Mr. Ziemniak said he 
did not know the specific requirements for business resiliency, but there were frameworks, 
standards, and accepted methodologies in place to prove a reasonable level of business continuity.  
 Mr. Blake said data assets almost had to be done on the computer because of the amount of 
information.  Many organizations would sometimes do an extract and save that on paper once they 
implement a data catalog.  
 
 Commissioner Dunlap asked if their I.T. weekend services were contracted in Florida. Mr. Keith 
Gregg stated there was coverage around the clock, but he was not aware of the location. 
 
Commissioner Griffin presented a hypothetical situation taking place in another county in North 
Carolina, where they wanted to figure out how to capture certain spending, whether it was an 
African American or female vendor.  He asked what it would take to re-do the County’s I.T.   
Mr. Ziemniak said it sounds like they would need to start with assessing their vendors and 
partnerships.  He said there were built-in tools, workflows and approvals within the County and the 
framework would be available for any mature organization in the vendor-management processes.  
He said the next step would be to investigate the vendor, which was often done from a 
cybersecurity or A.I./risk management perspective.  He said they would have to upgrade their tools 
and gather a lot of data. He said keeping the data accurate would be difficult but was possible.  
 
Commissioner Griffin asked how long the phase-in would take. Mr. Ziemniak said the objectives 
for what needed to be accomplished would have to be properly defined but it was doable. 
 
Commissioner Meier thanked Mr. Ziemniak and the team for being present. She stressed the 
need to be cautious and expressed that there was a good future as long as they were careful.  
 
Commissioner Rodriguez-McDowell thanked Mr. Ziemniak, his team, and Mr. Keith and 
expressed her confidence in what they were doing.    
 
Chair Jerrell  recognized the advisory board members and the internal staff in attendance and 
thanked them. 
 
MANAGER’S REPORT 
 
25-0648 Mecklenburg EMS Agency (Medic) Update 
 
Medic provided the Board an update on the status of the upcoming EMS System Study, including 
the selection of the consultant executing this work. In addition, Medic will present current staffing 
levels and outline progress related to expanding the ambulance fleet. 
 
Background: Over the past year, county leaders, town officials, and partner agencies have 
expressed strong interest in partnering with MEDIC on advancing an EMS System Study, 
strengthening Medic’s staffing levels, and expanding the ambulance fleet to better meet the needs 
of our growing community. Providing this update ensures full transparency as we move forward 
with this work and begin implementing these shared priorities. The presentation will outline current 
progress. Keeping the BOCC and the public informed at this stage is essential to maintaining 
alignment, accountability, and momentum in this critical effort. 
 
John Peterson, MEDIC Director, gave the presentation.  
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Comments 
 
Commissioner Rodriguez-McDowell asked if the EMTs and paramedics were doing a lot of 
overtime.  Mr. Peterson said they did overtime, but it was voluntary. He said they offered overtime 
incentives. 
 
Commissioner Rodriguez-McDowell asked whether the ambulances were electric.  Mr. Peterson 
said they used diesel. He said based on the mileage put on the ambulances per year he did not know 
of an electric solution that would work at present. He said they could possibly consider an electric 
solution for supervisory vehicles first. 
 
Commissioner Meier asked why there were only four voting members within the committee 
structure including the Davidson Town Manager.  Mr. Peterson said the group discussed the voting 
decided collectively. He said since this was a county commission study, they concluded if there were 
an even number and they did not have a consensus, the County Manager should have the ability to 
break the tie.   
  
County Manager Mark Bryant said all the County Managers were supportive of that decision. 
 
Commissioner Meier asked what the cost of the study being incurred by Medic was.  Mr. Peterson 
said it was $148,000. 
 
Commissioner Leake thanked Mr. Peterson for the new station near Shopton Rd.  She asked how 
much growth there had been in staff in the last 10 years.   Mr. Peterson said he had record of the 
last 4 years. He said they had grown from a full-time count of paramedics and EMTs of 374 and now 
there were 469.  He said due to growth in the community, there was a 7% increase of call volume on 
transports than in the previous year and he anticipated that the increase would continue.   
 
Commissioner Powell thanked them for their work.  She appreciated that he polled the employees. 
She asked if the paramedic program was working and whether they were getting more to enroll.    
Mr. Peterson said the program was working excellently.  He said last year they started the first 
accelerated full-time paramedic program. He said they had taken 28 EMTs and made them full-time 
paramedic students and they graduated in August of this year and for this fiscal year they started a 
program with 14 new paramedic students, and who will graduate in August of next year.  He said 
they were already medic employees, so they were already experienced EMTs who were successful in 
an accelerated program. 
 
Commissioner Powell asked if the new ambulances were detailed when they arrived or was there a 
special maintenance crew for that.  Mr. Peterson said they hired an outside person to do detailing 
but the County’s fleet team upfits them with new radios and other details.  He said the logistics 
crew adds the supplies and gets it ready for service.       
 
Commissioner Townsend-Ingram asked about the scope of the work for growth under the 
sustainability plan study.  The plan would include the rate we are growing as a County so she asked 
how that would impact the study.  She said I.T. had presented A.I. matters earlier and asked 
whether they had worked together with I.T. so that if we are using A.I., they knew what 
sustainability methods they would need to be upfitted with.  She also asked if they had 
recommendations for staffing levels and a baseline for risk so as not to go below a certain number 
of ambulances or call center staff.  Mr. Peterson said sustainability was one of the most important 
things the consultant would help with. He said they realized they were behind in the number of 
staffing and vehicles needed. He said they not only needed to get to where they should be, but they 
needed to look at where they needed to be in the future.  He said one of the things he hoped to 
glean from the consultant group is a multi-year approach as to how they could catch up, get ahead 
and stay ahead.  
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Regarding staffing models, Mr. Peterson said the consultant may provide 2-3 suggestions or 
recommendations on which directions they should go in regard to what level of service they want to 
provide and what types of response times we want in the community.  He said all of that will impact 
how many people we need.  He said the type of staffing model they recommend may be based on 
what we choose and each of those needs. 
 
Commissioner Altman expressed that she was pleased with the progress and commended Mr. 
Peterson for bringing all the leaders to the table.  She asked what the total amount for the 
ambulance budget was.  Mr. Peterson said it was a little under $6 million for just the ambulances, 
and they had purchased ten. He said they were a little more than $500,000 a piece, which was 
taking into account the equipment they need to purchase like stretchers and cardiac monitors and 
costs are going up; therefore, what was paid this year for vehicles will probably be different next 
year.    
 
Chairman Jerrell said there were 157 people moving here each day and asked what they needed to 
do to be prepared and what were some of the threats they should be aware of.  Mr. Peterson said 
one of the biggest concerns was traffic and our road systems.  He said the more people move in, the 
more congested the roads and the more difficult it will be to navigate and get to the patients.  He 
said the size and scope of the department needed to grow to meet those demands.    
 
Chairman Jerrell asked where they were based on the current delta ratio.  Mr. Peterson said he did 
not have the current numbers, but he would get back to the Chair with that information.  He said 
they needed significantly more people and probably 10 more ambulances.   
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
STAFF REPORTS & REQUESTS - NONE 
 
COUNTY COMMISSIONER’S REPORTS & REQUESTS – NONE 
 
 

CONSENT ITEMS 
 

Motion was made by Commissioner Meier seconded by Commissioner Altman and 
unanimously carried, to approve the following item(s):  
 
25-0603 Revaluation Reserve Fund Appropriation 
 
Approve Appropriation of $1,000,000 held in the Revaluation Reserve Fund to be used for 
revaluation expenses within the County Assessor's Office. 
 
Background: This action appropriates all prior and current year funding within the revaluation 
reserve fund to pay for any and all expenses associated with the accurate and timely completion of 
the 2027 revaluation in accordance with NC.G.S 105-286.  Funds are added to the revaluation 
reserve fund each year to ensure adequate resources are available between now and revaluation 
date. 
 
 
25-0618 Tax Refunds  
 
1) Approve taxpayer refunds in the amount of $3,653.29 for registered motor vehicles as statutorily 
required to be paid as requested by the county assessor; and  
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2) Approve taxpayer refunds in the amount of $170,332.99 as statutorily required to be paid as 
requested by the county assessor 
 
Background: (1) This Board action is necessary to approve registered motor vehicle tax refunds in 
the amount of $3,653.29 resulting from clerical errors, value changes and appeals processed in the 
statewide vehicle tax system. 
  
(2)  This Board action is necessary to approve tax refunds resulting from clerical errors, audits and 
other amendments, including revaluation appeals. There is accrued interest of $5,627.12 to be 
added to refunds of $78,241.42. There is no accrued interest to be added to the refunds of 
$86,464.45. The total refunds with interest added is $170,332.99. 
 
 
25-0621 Lease Agreement with EPIC iO For Mobile Security Camera Units 
 
Authorize the County Manager to negotiate and execute lease agreements with EPIC iO 
Technologies for mobile security camera units at an annual cost of $29,988 per unit, for a three-
year term, on behalf of Mecklenburg County Park and recreation and Mecklenburg County solid 
waste. 
 
Background: Mecklenburg County Park and Recreation and Solid Waste Divisions are requesting 
approval to enter into three-year lease agreements with EPIC iO Technologies for mobile security 
camera units. 
 
These mobile units will enhance safety, deter illegal activity, and provide real-time monitoring at 
both park facilities and solid waste sites. The units are designed for flexible deployment and can be 
easily relocated as operational needs change. 
 
EPIC iO has developed an integrated platform known as DeepInsights, which combines the 
company’s proprietary software, templates, and rule-based systems within the UIG (Unified 
Intelligent Gateway) and MSU (Mobile Surveillance Unit) products. EPIC iO also designs and 
assembles these hardware systems, which include purpose-built enclosures and proprietary 
configurations that make them unique within the marketplace. 
 
Each mobile unit provides a self-contained surveillance solution with the following key capabilities: 
• Trailer-mounted system with solar power and battery backup for autonomous operation. 
• Multiple high-definition PTZ and fixed cameras for 360° coverage. 
• Integrated lighting, two-way audio, and motion detection. 
• Secure cloud-based management software for live viewing, playback, and alerts. 
• Remote access, deployment flexibility, and durability for outdoor environments. 
 
Deployment of these units supports the County’s shared mission to improve safety and security 
across public assets, including parks, greenways, and solid waste facilities. 
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Document recorded in Document Book 54, Document #131. 

 
25-0625 Government District Parking Deck - Retail Tenant Lease 
 
Adopt a Resolution titled, “Mecklenburg County Board of Commissioners Resolution Authorizing 
the Lease of Property to Marathon Health, LLC. 
 
Background: At its October 7th meeting, The Board adopted a Resolution titled “Mecklenburg 
County Board of Commissioners Resolution Declaring Intent to Lease Property to Marathon Health, 
LLC.” Subsequently, the Clerk to the Board published a notice of the Board’s intent to lease the 
property in the Charlotte Observer consistent with that Resolution. The final action the Board needs 
to take to approve the lease is adoption of the attached Resolution. 
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Resolution recorded in Document Book 54, Document #132. 

 
T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 

 ____________________ 
 
25-0638 Pulled Consent Items 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
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25-0611 Lease Amendment - Care Management at Atrium Myers Park 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman to authorize the 
County Manager to negotiate and execute a lease amendment with Charlotte-Mecklenburg 
Hospital Authority (CMHA), to extend the lease term of the county's lease with CMHA for Public 
Health’s Care Management Program at 1350 S Kings Dr, Charlotte, NC. 
 
Background: The County currently leases two offices, for a total of 238 square feet, from the 
Charlotte- Mecklenburg Hospital Authority (CMHA) at Atrium’s Myers Park physician’s office located 
at 1350 S Kings Dr, Charlotte, NC. Staff with the County’s Public Health Department Care 
Management Division (At-Risk Children and High-Risk Pregnancy programs) are housed at this 
location and provide services to the practice’s patients with the goal of improving health outcomes 
for those two populations. 
 
The current lease will expire December 31st, 2025. The Department proposes extending the lease 
with CMHA until December 31, 2027. The major business terms are as follows: 
 
Lease Extension - New Term Expiring December 31, 2027  
 
Base Rent - $35.18/sf   
 
First Year Rent - $8,375.52 
 
Rent Escalation - 3% annually 
 
Services Included - Full-service lease; Landlord to provide all utilities, maintenance of the interior 
and exterior of the building, and janitorial services. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0617 Interlocal Agreement with The Town Of Huntersville 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman to:   
 
1) Adopt resolution authorizing interlocal agreement for funding of South Prong Clarke Creek 
stream enhancement project; and, 
 
2) Authorize the County Manager to negotiate and execute a funding agreement with the Town of 
Huntersville; and,  
 
3) Receive and appropriate $1,500,000 from the Town of Huntersville for its share of the South 
Prong Clarke Creek stream enhancement project; and, 
 
4) Amend the stormwater CIP for unit 3207 (stream restoration - Clarke Creek) by $433,000. 
 
Background: This interlocal agreement is between the Town of Huntersville and Mecklenburg 
County for funding of a joint water quality project on and adjacent to the South Prong Clarke Creek 
in Huntersville.  The County will fund the design and construction of major system repairs along 
South Prong Clarke Creek, approximately 7,100 linear feet of stream enhancement/restoration from 
Monocacy Boulevard to Blakemore Avenue. The Town of Huntersville will fund the design and 
construction of minor systems repairs along South Prong Clarke Creek, approximately 2,200 linear 
feet of stream enhancement/restoration from Blakemore Avenue to Roosevelt Avenue. 
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The County will oversee and manage the project from design through construction while 
coordinating closely with the Town. The interlocal agreement includes compensation to the County 
for the Town’s portion of design and construction in the amount of $1,500,000.  The County’s 
portion of the design and construction is in the amount of $5,251,000 and is being funded by 
Mecklenburg County Storm Water capital improvement funds. Therefore, the total project budget 
for design and construction is $6,751,000.  The Board approved the selection of Wildlands 
Engineering, the design engineering firm for this project, on November 16, 2022. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 

 
Interlocal Agreement recorded in Document Book 54, Document #129. 
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25-0619 Temporary Construction Easement - Reedy Creek Greenway 
 
Motion was made by Commissioner Leake seconded by Commissioner Dunlap to authorize the 
County Manager to grant a temporary construction easement (±0.173 acres or 7,549 square feet) 
to the Waters at Robinwood LLC on Mecklenburg County owned tax parcels 111-386-98 for the 
construction of a retaining wall. 
 
Background: The Waters at Robinwood LLC ("Robinwood") is developing a 288-unit multi-family 
community.  Robinwood is planning to construct a retaining wall to serve the development. 
Robinwood is requesting ± 0.173 acres or 7,549 square feet of Temporary Construction Easement 
(TCE) to access a portion of Mecklenburg County property (tax parcel 111-386-98) located along 
Reedy Creek Greenway to complete grading activities associated with this work. 
 
The TCE will commence upon the effective date of the Agreement and will expire in twelve (12) 
months. Robinwood will be responsible for restoring the TCE area to the same or improved 
condition. The request has been reviewed by the Park and Recreation Department and it has been 
determined that the request will not negatively impact the property. The County will be 
compensated an appraised value of $575.00 for the TCE. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0623 Donation from Tepper Sports & Entertainment For Frazier Park Improvements 
 
Motion was made by Commissioner Leake seconded by Commissioner Altman to approve 
amendment of the fiscal year 2026 annual budget ordinance to recognize, receive, and appropriate 
a $100,000 donation from Tepper Sports & Entertainment to the general fund (0001) within the 
Park and Recreation Department for pathway improvements, installation of outdoor fitness 
equipment, and addition of benches at Frazier Park. 
 
Background: Tepper Sports & Entertainment has made a generous donation of $100,000 to 
Mecklenburg County Park and Recreation as part of its commitment to community enhancement 
following the Carolina Panthers Practice Facility Re-Zoning process. 
 
Funds will be utilized to enhance public amenities at Frazier Park, including: 
• Pathway resurfacing and connectivity improvements 
• Installation of outdoor fitness equipment to promote health and wellness 
• Placement of new park benches to increase comfort and accessibility 
 
These improvements will further support the County’s mission to provide equitable and engaging 
recreational opportunities for residents and visitors while improving park infrastructure and 
usability in a high-traffic urban setting. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0630 Budget Amendment- Community Support Services (Revenue Increase) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, to recognize, 
receive and appropriate up to $106,000 from INLIVIAN to the General Grants Fund (G001) within 
Community Support Services Department for targeted, homeless prevention funding. 
 
Background: INLIVIAN, the local housing authority, has been holding Individual Development 
Account funds for the County for many years.   
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Fund were initially used for closing costs, home ownership inspections as a part of a closing costs. 
Later, funding was used for rental subsidy and apartment inspections. The last time a request for 
payment was received by INLIVIAN was September 2018.  INLIVIAN is requesting to return the 
balance of the funding to Mecklenburg County to Community Support Services (CSS). CSS is 
requesting to use the funds for eviction prevention by providing one-time financial assistance such 
as rent or utility arrears or deposits or other items intended to prevent households from entering 
homeless system by maintaining their housing. Eligible households will access funds through 
Coordinated Entry. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0640 Appointment of Review Officers  
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman to amend resolution 
designating review officers to review each map and plat recorded in the Register of Deeds Office 
pursuant to N.C.G.S. 47-30.2 
 
Background: On July 8, 1997, the General Assembly passed Senate Bill 875, which required that 
each Board of County Commissioners designate by name one or more persons experienced in 
mapping or land records management as a review officer to review each map and plat presented to 
the Register of Deeds for recording.  On September 16, 1997, the Board adopted the attached 
resolution appointing representatives from Mecklenburg County, the City of Charlotte and other 
municipalities in Mecklenburg County.  These individuals were chosen by their respective jurisdiction 
based on their expertise in mapping and land use planning within their jurisdictions 
 
The original resolution has been amended multiple times since its adoption to add or delete names 
of appointees.  The need to add or delete names occurs for various reasons such as changes in 
staffing (e.g., resignation, retirements) and/or changes in the duties and responsibilities of related 
positions within the respective jurisdictions.  In these instances, a replacement review officer is 
identified from within the department or municipality in which the change has occurred. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
COMMISSIONER REPORTS 
 
25-0639 Commissioner Reports 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Leake, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 9: 04 p.m. 
 
 
 
          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 
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