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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:00 p.m. on Tuesday, 
June 4, 2024. 
 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, Vice-Chair Mark Jerrell,   

and Commissioners Leigh Altman, Patricia “Pat” Cotham,  
Arthur Griffin, Elaine Powell, Vilma D. Leake, Laura J Meier,  
and Susan Rodriguez- McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  None 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
24-0260 Commissioner Leake 
24-0295 Commissioner Leake 
24-0296 Commissioner Leake 
24-0300 Commissioner Leake 
24-0303 Commissioner Leake 
24-0312 Commissioner Leake 
24-0319 Commissioner Leake 
24-0322 Commissioner Leake 
 
 
STAFF BRIEFINGS - NONE 
 
 
24-0333 CLOSED SESSION  
 
Motion was made by Commissioner Griffin, seconded by Commissioner Leake, and unanimously 
carried, to go into Closed Session for the following purpose(s): Land Acquisition and Consult with 
Attorney. 
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The Board went into Closed Session at 5:11 p.m. and came back into Open Session at 5:43 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

    -FORMAL SESSION- 
 
 
CALL TO ORDER 
 
Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Leake, the Pledge of Allegiance to the Flag; after which, the matters 
below were addressed. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to authorize the County Manager to negotiate and execute all documents necessary for the 
acquisition of tax parcel 087-041-15 (+/- 4.19 acres) from Sparcraft America, Inc., for a purchase 
price of $5,575,000.00 for Solid Waste purposes. 
 
 
AWARDS/RECOGNITION – NONE 
 
 
PUBLIC ART MOMENT – N/A 
 
 
24-0332 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Denesha Degraffenreid Topic:  Mental Health and Substance Use 
 
 
APPOINTMENTS  
 
 
24-0281 APPOINTMENTS – CENTRAL PIEDMONT COMMUNITY COLLEGE BOARD OF 
                          TRUSTEES 
 
Appointment was needed for the Central Piedmont Community College Board of Trustees 
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, and unanimously 
carried to reappoint Jimmy Dunn on the Central Piedmont Community College Board of Trustees 
for one (1) four-year term expiring June 30, 2028. Jimmy Dunn was eligible for reappointment.  
  
 
24-0282 APPOINTMENTS – LIBRARY BOARD OF TRUSTEES  
 
Appointment was needed for the Library Board of Trustees. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Altman, and unanimously 
carried to reappoint Amy Hawn Nelson and Kimmery Martin on the Library Board of Trustees for 
two (2) four-year terms expiring June 30, 2028. Amy Hawn Nelson and Kimmery Martin are eligible 
for reappointment.  
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24-0313 APPOINTMENTS – STORM WATER ADVISORY COMMITTEE 
 
Reappointment was needed on the Storm Water Advisory Committee, Industry slot, for one (1) 
three-year term expiring June 30, 2027.  Randy Smith was eligible for reappointment.  
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Griffin, and 
unanimously carried to reappoint Randy Smith on the Storm Water Advisory Committee, Industry 
slot, for one (1) three-year term expiring June 30, 2027.  Randy Smith was eligible for 
reappointment.   
 
Nomination/Appointment was needed on the Storm Water Advisory Committee to fill one (1) 
three-year term expiring June 30, 2027, effective July 1, 2024, Residential Neighborhood slot.  
 
Nominations were as follows: 
 
Williams Ball - Nominated by Commissioner Leake 
David Privette – Nominated by Commissioner Rodriguez-McDowell 
 
 
24-0337 APPOINTMENTS – WASTE MANAGEMENT ADVISORY BOARD 
 
Appointments were needed on the Waste Management Advisory Board to fill four (4) terms. Terms 
will be distributed in the order the application was received.   

 
On May 21, 2024, the Board nominated the following applicants: Henry Allison, Deborah Butler, 
Matthew Cook, Christopher Kelly, Suzette McHugh, and Jennifer Peltz.  
 
According to the Waste Management Advisory Board Bylaw: Appointments shall be made by the 
BOCC for terms of three years each, with each individual serving a maximum of two full terms or 
until the BOCC terminates the Board, whichever is first. Reappointments to new terms or to fill 
vacancies shall be approved by the BOCC as indicated in Article III, Section 1. If no new persons are 
known, or there are no new applicants after a term has been unfilled after a period of 30 days, the 
Director of Solid Waste may recommend an individual who has previously served on the WMAB to 
fill the vacancy. Such appointment shall be for a period of 12 months. 

 
The Board voted as follows: 
Henry Allison – Commissioners Altman, Griffin, Jerrell, Meier, Powell, and Rodriguez-McDowell 
Deborah Butler - Commissioners Cotham, Griffin, Jerrell, Meier, Powell, and Rodriguez-McDowell 
Christopher Kelly - Commissioners Cotham, Dunlap, and Meier  
Suzette McHugh -   Commissioners Altman, Cotham, Griffin, Jerrell, Meier, Powell, and Rodriguez-
         McDowell 
Jennifer Peltz - Commissioners Altman, Griffin, Jerrell, Meier, Powell, and Rodriguez-McDowell 
 
Henry Allison, Deborah Butler, Suzette McHugh, and Jennifer Peltz were appointed.     
 
 
PUBLIC HEARINGS – NONE 
 
 
ADVISORY COMMITTEE REPORTS – NONE 
 
 
MANAGER’S REPORT 
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24-0266 LAND USE AND ENVIRONMENTAL SERVICES AGENCY FEE ORDINANCE CHANGES 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Powell, and 
unanimously carried to adopt a Resolution Revising the Land Use and Environmental Services 
Agency (LUESA) Fee Ordinance. 
 
Background:  By Interlocal Agreements, LUESA - Storm Water Services division provides Land 
Development services on behalf of the towns. The services may vary from Town to Town. Generally, 
the services are comprised of performing plan review, permitting and inspection services for land 
development activities, such as, erosion control, storm water, transportation, zoning, etc. The Land 
Development Services Interlocal Cooperation Agreements state that the County may charge fees to 
offset the costs incurred in providing the services on behalf of the Towns. On July 1, 2019, the Town 
of Huntersville started providing most of these services themselves. 
  
In FY19, Storm Water Services developed a time/expense tracking system, 100% cost recovery 
hourly rate model and Land Development fee model to better align the revenue generated from fees 
with the services provided. The output from the system and FY25 models indicated that the fees 
being charged do not cover the expenses incurred by Storm Water Services.  
  
 
The Towns and LUESA - Storm Water Services recommend revisions to the LUESA Fee Ordinance to 
achieve the following goals: 

•                     County recover 100% of its costs and minimize subsidies, and 
•                     Set fees to attain Land Development Reserves to fund pre-paid services 

  
The proposed FY25 budget is based on the proposed fees as contained in the attached LUESA Fee 
Ordinance. 
  
Public Hearings:  The Board of County Commissioners held a Public Hearing on May 23, 2024, in 
accordance with the Storm Water Management Interlocal Agreement and State law for considering 
such increases. The public hearing provided interested parties an opportunity to comment to the 
Board of County Commissioners on the proposed changes. 
  
An informal Budget Committee consisting of the five Town Managers and the Storm Water Services 
Division Director exists. They have endorsed the above goals and proposed fee increases. The 
Charlotte-Mecklenburg Storm Water Advisory Committee also supported the above goals and the 
proposed increases associated with Floodplain Development Permit Fees. 
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Resolution recorded in full in Ordinance Book 52, Document #108. 
 
 
24-0269 RESOLUTION ADOPTING THE AMENDMENT OF THE COUNTY’S MAJOR SYSTEM 

  COMPONENT OF THE STORM WATER FEE 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried to adopt the Resolution Authorizing Amending the Major System Component 
of the County's Storm Water Fees. 
 
Background:  In 1994, the County implemented a Storm Water fee to fund the administration of 
storm water management programs to improve water quality, reduce flood losses and 
repair/maintain the storm drainage system. 
  
By interlocal agreements among Mecklenburg County, the City of Charlotte, and the Towns, the 
storm water fee has three components. The purpose of this Board Action is to is to adopt changes to 
the County’s Major System component of the Storm Water fee.  The City of Charlotte and the Town 
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of Matthews are considering altering their components of the fee that is charged within their 
jurisdictions. Those requests will be addressed separately in the budget process. 
  
Major System Component (Countywide):  The major system of the storm water system is defined as 
large creeks and rivers (examples: Little Sugar Creek, McDowell Creek, West Branch Rocky River, 
Catawba River, etc.) that drain more than 1 square mile and is the responsibility of the County 
throughout the County. The additional revenue will be used to expand County Storm Water’s Capital 
Improvement Program (CIP) consistent with the Environmental Leadership Action Plan (ELAP). 
  
The fees for the Major System Component are as follows: 
Tier I: $1.12 to 1.21, per month 
Tier II: $1.71 to 1.84, per month 
Tier III: $2.60 to 2.81, per month 
Tier IV: $4.84 to 5.23, per month 
Commercial: $29.93 to 32.32, per acre of impervious acre 
 

 
Resolution recorded in full in Ordinance Book 52, Document #109. 
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24-0294 RESOLUTION ADOPTING THE AMENDMENT OF THE CITY OF CHARLOTTE’S 

MINOR SYSTEM COMPONENT OF THE STORM WATER FEE 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Altman, and 
unanimously carried to adopt the Resolution authorizing amending minor system fees for the City 
of Charlotte. 
 
Background:   In 1994, the County implemented a Storm Water fee to fund the administration of 
storm water management programs to improve water quality, reduce flood losses and repair and or 
maintain the storm drainage system. 
  
Minor System Component for municipal jurisdictions:  By Interlocal Agreement, the minor system of 
the storm water system is defined as ditches, swales, pipes, etc. that drain less than 1 square mile 
and is the responsibility of the City inside the City limits and each Town inside the town limits.  The 
revenue generated from the minor system component of the storm water fee charged within each 
municipal jurisdiction is returned to that jurisdiction to fund their storm water management 
programs. 
  
To address the substantial increase in unfunded projects and citizen’s requests, projects in the right-
or way and aging infrastructure, the City of Charlotte is proposing a change to the minor system 
component of the Storm Water fee. 
  
The changes that have been approved are as follows: 
  
City of Charlotte (under consideration): 

Tier I: $6.56 to 6.88, per month 
Tier II: $9.68 to 10.15, per month 
Tier III: $14.30 to 15.00, per month 
Tier IV: $23.65 to 24.81, per month 
Commercial: $170.71 to $179.07, per acre of impervious acre 

  
Public Hearing:  As part of their budgeting process, the City has already held a Public Hearing for 
interested parties to comment on changes to their minor system rates. The Board of County 
Commissioners held a Public Hearing on May 23, 2024, in accordance with the Storm Water 
Management Interlocal Agreement and State law for considering such increases. The public hearing 
provided interested parties an opportunity to comment to the Board of County Commissioners on 
the proposed changes. 
  
 
On March 21, 2024, the Charlotte-Mecklenburg Storm Water Advisory Committee (SWAC) voted on 
the City’s FY25 Operating and Capital budgets, which included a request for a fee increase, and 
forwarded its recommendations to the City Manager and City Council. 
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Resolution recorded in full in Ordinance Book 52, Document #110. 
 
 
24-0302 REVISIONS TO THE MECKLENBURG COUNTY AIR POLLUTION CONTROL 

ORDINANCE (MCAPCO) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried to approve revisions to the Mecklenburg County Air Pollution Control Ordinance. 
 
Background:  MCAPCO provides for the administration and enforcement of an air pollution control 
program for the protection of the environment and protection of the public health and applies 
throughout Mecklenburg County, North Carolina, including but not limited to all cities, towns, 
hamlets, and villages whether incorporated or unincorporated.  
  
Revisions have been proposed by Mecklenburg County Air Quality involving adjustments to 
permitting and compliance monitoring fees found in MCAPCO Regulation 1.5231 - “Air Quality 
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Fees.”  Notice of the proposed fee revisions was made directly to affected facilities.  On April 16, 
2024, a public review and comment period was opened by the Board and a public hearing was held 
on May 23, 2024.  This request is for adoption of the revised fee regulation.    
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Ordinance recorded in full Ordinance Book 52, Document 111. 
 
 
24-0315 MECKLENBURG COUNTY SOLID WASTE FEE ORDINANCE FOR FY2025 
 

Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Altman, and 
unanimously carried to approve revisions to the Mecklenburg County Solid Waste Fee Ordinance. 
 
Background:  Annually, LUESA Solid Waste proposes to change the Mecklenburg County Solid Waste 
Fee Ordinance by revising certain technical fees in the Solid Waste Program area to respond to 
inflation and contract service fees charged to Mecklenburg County. These are the changes that were 
previously shown to the BOCC at the Public Policy Meeting on April 22, 2024.  The solid waste fee 
changes include, but are not limited to: 
  
1.  Increases the disposal fee for use of the Speedway Landfill by $1.05 per ton, increasing from 
     $38.95 per ton to $40.00 per ton. 
2.  Increase to the Construction/Demolition Debris disposal price from $57.00 per ton to $60.00  
     per ton. 
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3.  Increase the cost of Yard Waste Disposal from $36.00 per ton to $38.00 per ton. 
4.  Increase the cost of Waste Tire Disposal by $0.50 per tire. 
5.  Increase the cost of Out-of-County Recyclables from $116 per ton to $124 per ton. 
6.  Increase the cost of Out-of-County Residential Entry Stickers from $90 each to $100 each       
annually. 
7.  Increase the cost of TV disposal/recycling from $30 each to $35 each. 
8.  Increase the Transfer of Solid Waste fee (Transfer Stations) cost from $12 per ton to $16 per 
     ton. 
9.  Fees contained this Ordinance will be effective July 1, 2024. 

  
The Waste Management Advisory Board (WMAB) unanimously recommended that the BOCC 
approve these technical changes to the Solid Waste Fee Ordinance at its February 20, 2024, 
meeting. 
  
Please note that the Mecklenburg County Solid Waste Residential Availability Fee is also being 
increased from $44.50 per residential property to $49.50 per residential property and that action 
will be part of the overall County Adopted Budget Process. 
  
Upon adoption, these revised solid waste fees will become effective on July 1, 2024. 
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Ordinance recorded in full in Ordinance Book 52, Document #118. 
 
 
 
24-0336 FISCAL YEAR 2024-2025 BUDGET ORDINANCE ADOPTION 
 
The Board received information to adopt the Fiscal Year 2024-2025 Mecklenburg County Budget 
Ordinance.  
 
Background:  Approval of the Budget Ordinance will adopt a balanced operating budget of 
expenditures and revenues for the period of July 1, 2024, through June 30, 2025, as required by the 
Local Government Budget and Fiscal Control Act.  The Budget Ordinance results in a total budget of 
$2,503,836,533. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier to adopt the Fiscal 
Year 2024-2025 Mecklenburg County Budget Ordinance.   
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Motion was made by Commissioner Jerrell, seconded by Commissioner Griffin, and unanimously 
carried to divide the question on the budget ordinance to exclude the following non-profits to be 
voted on separately. 
 
CHARLOTTE CENTER CITY PARTNERS 
ARTS AND SCIENCE COUNCIL 
CHARLOTTE REGIONAL BUSINESS ALLIANCE 
NORTH CAROLINA ASSOCIATION OF COUNTY COMMISSIONERS 
LEGAL AID OF CHARLOTTE ADVISORY COUNCIL 
SMART START OF MECKLENBURG COUNTY (DBA MECKLENBURG PARTNERSHIP FOR CHILDREN) 
STAR-MED’S KATIE BLESSING CENTER 
THE RELATIVES 
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and 
unanimously carried to approve Fiscal Year 2024-2025 Mecklenburg County Budget Ordinance 
as divided. 
 
Chair Dunlap entertained a motion to authorize the County Manager to negotiate and fund a 
contract with The Relatives consistent with the adopted Budget Ordinance. 
 
Vice-Chair Jerrell asked to be recused from voting due to his affiliation with The Relatives. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, 
and unanimously carried (8-0) to recuse Vice Chair Jerrell from voting on the contract with The 
Relatives. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, and 
unanimously carried (8-0) to negotiate and fund a contract with The Relatives consistent with 
the adopted budget ordinance. 
 
Chair Dunlap entertained a motion to authorize the County Manager to negotiate and fund a 
contract with Smart Start of Mecklenburg County (DBA Mecklenburg Partnership for Children), 
and Star-Med’s Katie Blessing Center consistent with the adopted Budget Ordinance. 
 
Commissioner Meier asked to be recused from voting due to her affiliation with Smart Start of 
Mecklenburg County (DBA Mecklenburg Partnership for Children), and Star-Med’s Katie 
Blessing Center. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Rodriguez-McDowell, 
and unanimously carried (8-0) to recuse Commissioner Meier from voting on the contract with  
Mecklenburg County (DBA Mecklenburg Partnership for Children), and Star-Med’s Katie 
Blessing Center. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Altman, 
and unanimously carried (8-0) to negotiate and fund a contract with Mecklenburg County (DBA 
Mecklenburg Partnership for Children), and Star-Med’s Katie Blessing Center 
 
Chair Dunlap entertained a motion to authorize the County Manager to negotiate and fund a 
contract with Legal Aid of Charlotte Advisory Council consistent with the adopted Budget 
Ordinance. 
 
Commissioner Griffin asked to be recused from voting due to his affiliation with Legal Aid of 
Charlotte Advisory Council.  
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Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, 
and unanimously carried (8-0) to recuse Commissioner Griffin from voting on the contract with 
Legal Aid of Charlotte Advisory Council.  
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, 
and unanimously carried (8-0) to negotiate and fund a contract with Legal Aid of Charlotte 
Advisory Council. 
 
Vice Chair Jerrell entertained a motion to authorize the County Manager to negotiate and fund 
a contract with Charlotte Center City Partners, Arts and Science Council, Charlotte Regional 
Business Alliance, and North Carolina Association of County Commissioners consistent with the 
adopted Budget Ordinance. 
 
Chair Dunlap asked to be recused from voting due to his affiliation with Charlotte Center City 
Partners, Arts and Science Council, Charlotte Regional Business Alliance, and North Carolina 
Association of County Commissioners. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Meier, and 
unanimously carried (8-0) to recuse Chair Dunlap from voting on the contract with Charlotte 
Center City Partners, Arts and Science Council, Charlotte Regional Business Alliance, and North 
Carolina Association of County Commissioners. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, 
and unanimously carried (8-0) to negotiate and fund a contract with Charlotte Center City 
Partners, Arts and Science Council, Charlotte Regional Business Alliance, and North Carolina 
Association of County Commissioners consistent with the adopted Budget Ordinance. 
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Ordinance recorded in full in Ordinance Book 52, Document #112. 
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DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS - NONE 
 

 
CONSENT ITEMS 

 
Motion was made by Commissioner Altman, seconded by Commissioner Meier, and unanimously 
carried, to approve the following item(s): 
 
 

24-0261 CAPITAL PROJECT ORDINANCES 
 
A) Approve the FY2025 Authorization School Facilities Capital Project Ordinance in the amount 
of $1,938,450,663. 
 
(B) Approve the FY2025 Authorization Capital Project Ordinance in the amount of 
$2,099,292,341. 
 
(C) Approve the FY2025 Authorization Storm Water Capital Project Ordinance in the amount of 
$197,025,607. 
 
(D) Approve the FY2025 Authorization Solid Waste Capital Project Ordinance in the amount of 
$112,946,546. 

 
Background:  Each year as part of the implementation of the County’s Capital Improvement Plan 
(CIP), the Board is asked to approve and amend ordinances to provide funding for authorized 
projects.  This includes funding for new projects starting in FY2025 per the existing CIP and 
amendments. 
 



Meeting Minutes 

June 04, 2024 

50 

 

 

  



Meeting Minutes 

June 04, 2024 

51 

 

 

 
Ordinance is recorded in Ordinance Book 52, Document 114 
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Ordinance recorded in Ordinance Book 52, Document 115 
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Ordinance recorded in full Ordinance Book 52, Document #116  
 
 
24-0304 TAX REFUNDS 
 
Approve refunds in the amount of $1,160.49 as statutorily required to be paid as requested by 
the County Assessor. 
 
BACKGROUND/JUSTIFICATION: 
This Board action is necessary to approve tax refunds resulting from clerical errors, audits, and 
other amendments, including revaluation appeals. There is accrued interest of $8.82 to be 
added to refunds of $153.29. There is no accrued interest to be added to the refunds of $998.38. 
The total refunds with interest added is $1,160.49. 

 

 
24-0305 RESOLUTION TO TRANSFER OWNERSHIP OF CANINE OFFICER 
 
Adopt a resolution titled " RESOLUTION AUTHORIZING THE SHERIFF OF MECKLENBURG COUNTY 
TO TRANSFER OWNERSHIP OF RETIRED MECKLENBURG COUNTY SHERIFF’S OFFICE CANINE 
OFFICER JOJO.”  
 
Background:  The Mecklenburg County Sheriff’s Office is requesting the Board adopt the above 
referenced Resolution to transfer ownership of retired Mecklenburg County Sheriff’s Office 
Canine Officer JoJo. 
  
Due to their specialized training, the Canine Officer JoJo would be a danger to public health and 
safety if adopted by or sold to a member of the general public who is unfamiliar with their law 
enforcement training.  The Canine Officer JoJo is of no economic value to Mecklenburg County, 
NC and therefore, pursuant to authority granted by NCGS 160A-266(d)(iii), can be transferred 
without payment of compensation to its handler, who is familiar with his law enforcement 
training. 
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Resolution recorded in full in Ordinance Book 52, Document #117. 
 
 
 
24-0310 CONSTRUCTION MANAGEMENT @ RISK CONTRACTING METHODOLOGY –  

LATTA PLACE 
 

Authorize the use of the Construction Management @ Risk (CM@Risk) contracting methodology 
for Latta Place as the best construction contracting delivery method for the project. 
 
Background:  In 2001, the General Assembly Session Law 2001-496 enacted Senate Bill 914 
(revisions to G.S. 143-128) to provide construction flexibility for public entities by allowing the use, 
without limitation, of separate prime contracting, single prime contracting, dual bidding, 
Construction Management at Risk (CM@Risk), and alternative contracting methods authorized by 
the State Building Commission. 
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Effective October 1, 2014, the NC Legislature approved revisions to Section 143-128.1, requiring the 
comparison of the advantages and disadvantages of the CM@Risk method, and a decision by the 
governing body that the CM@Risk method “is in the best interest of the project” before it can be 
used by a public entity for a project. 
  
"(e) Construction Management at Risk services may be used by the public entity only after the public 
entity has concluded that construction management at risk services is in the best interest of the 
project, and the public entity has compared the advantages and disadvantages of using the 
construction management at risk method for a given project in lieu of the delivery methods 
identified in G.S.143-128(a1) (1) through G.S. 143-128(a1) (3). The public entity may not delegate 
this determination." 
  
The office of Asset and Facility Management has developed the attached matrix comparing the 
traditional Design-Bid-Build contracting method to the CM@ Risk method. 
  
With the Construction Management at Risk (CM@Risk) project delivery method, the construction 
manager assists the County with scheduling, constructability, and budget control prior to 
construction and the CM@Risk is accountable for delivering the project on-schedule and within 
budget during construction. 
  
The County has successfully utilized the CM@Risk contract methodology previously on multiple 
projects involving renovations and new construction, including, but not limited to, the Valerie C. 
Woodard Center renovation, the MEDIC Headquarters and Operations Relocation, the Eastway 
Regional Recreation Center, the Northern Regional Recreation Center, and the Ella B. Scarborough 
Community Resource Center. These projects were large, complex renovation projects that were time 
and budget sensitive. 
  
Charlotte Mecklenburg Schools, Central Piedmont Community College and the City of Charlotte have 
also successfully utilized the CM@Risk methodology. 
  
Project Description 
Latta Place is an approximately 3-acre historic site situated within Latta Nature Preserve in 
Northern Mecklenburg County. The property includes a historic house and various support 
structures. Mecklenburg County has completed an extensive community engagement process, site 
history, survey, utility & code compliance investigation, and an Interpretive Master Plan. The project 
is inclusive of a larger 13-acre site, and it will include the following: a new outdoor shelter with 
restrooms, restoration efforts of the main historic home, restoration efforts on outbuildings to be 
retained, site improvements, interpretive components, and a renovated or new visitors center. 
  
For the project the CM@Risk shall provide services for both the pre-construction and construction 
phases related to the existing building renovations and/or replacement, as well as any site and 
infrastructure improvements, and ancillary facilities.  
  
In review of the attached Comparison Matrix, the following advantages make a CM@Risk 
Contract methodology the best delivery option for the Latta Place Project and in the best 
interest of the project. Details that pertain to the project are in parenthesis: 
  

a)                     Selection of contractor based on qualifications, experience, and team. 

(Qualifications based on similar projects of scale or complexity) 

b)                     Contractor provides design phase assistance in constructability, 
budgeting, and scheduling. (Assistance in pre-
construction services for this project) 

c)                     Continuous budget control 
possible. (Design phases need budget monitoring throughout the proces
s). 
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d)                     Prequalification of subcontractors allows Owner and contractor to 
ensure quality and 
experience. (This helps mitigate cost overruns & delays 
and ensures a quality product). 

e)                     Subcontracts are competitively bid by pre-qualified contractors. (Lowest price 

by qualified contractors). 

f)                     Better coordination between design team and contractor. 
(This collaboration allows early pricing, scheduling, and expedited implem
entation). 

 
g)                     Changes in scope during design can be immediately priced by CM@Risk to 

determine budget impact. 
(Better budget data to inform potential design changes prior to const
ruction). 

h)                     Should reduce change orders during construction since CM@Risk 

participated in the design phase. (Minimizes unexpected costs and/or delays). 

i)                     Typically used for large or complex projects, requiring a high level 
of construction management due to multiple phases, technical 
complexity, or multi-disciplinary coordination. 
(The project will be technically complex to manage, as well as require 
many different trades to construct.) 

j)                     Allows early ordering/purchasing of materials/equipment with 
long lead times (certain materials and equipment still have supply 
chain issues). 

k)                     CM@Risk historically have provided greater MWBE participation 
for County projects.  (contractor’s involvement in pre-construction 
allows more time for outreach to MWBE subcontractors). 

 
 

24-0314 MCALPINE LAND, LLC DONATION – MCALPINE CREEK GREENWAY 
 
Accept donation of a portion of Tax Parcel 193-561-02 (+/- .787acres) for incorporation into 
McAlpine Creek Park for use as part of the McAlpine Creek Greenway. 
 
Background:  The subject property owner, McAlpine Land, LLC, has proposed to donate a portion of 
Tax Parcel 193-561-02 (+/-.787 acres) for required rezoning purposes. The land is next to McAlpine 
Creek Park and runs parallel to the McAlpine Creek Greenway, making this property highly desirable 
for Park and Recreation. 
  
The Donation by McAlpine Land, LLC will allow the County to construct an expansion of the 
greenway in this area and provide access for the residents in the Krefeld Drive area. The donation is 
consistent with Park and Recreation’s Greenway Master Plan that calls for the addition of parkland, 
greenway, and open space within the County. It is also consistent with the County’s Environmental 
Leadership Action Plan. 
  
 
24-0321 NR MET EASEMENT AGREEMENT AND MIDTOWN PARK IMPROVEMENTS 

DONATION 
 
Authorize the County Manager to enter into agreements granting a Temporary Construction 
Easement (TCE) (+/-.1139 acres), Temporary Aerial Construction Easement (TACE) (+/- .8578 acres), 
and Shared Access/No Build Easement (+/- .0603 acres) on Mecklenburg County Tax parcels 125-
213-16 and 125-227-04 to NR MET Property Owner LP (NR MET).  
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Authorize Manager to accept on behalf of the County the donated Shared Access/No Build 
Easement (+/- .024 acres) on Parcel 125-227-05 owned BY NR MET and 
  
Accept a monetary donation in the amount of $84,284.81 from NR MET for the Midtown Park 
Improvements as described in the Background section. 
 
Background:  As part of the planned new construction project by NR Met at the current 
Metropolitan Development, NR Met is required to obtain various easements for completion of the 
project.  NR Met has requested a Temporary Aerial Construction Easement to allow for crane usage, 
(+/- .8578 acres) and a Temporary Construction Easement, (+/- .1139 acres) and a Shared 
Access/No Build Easement (+/- .0603 acres) on tax parcels 125-213-16 and 125-227-04.  
  
NR Met will also donate to County +/- .0240 acres of Shared Access/No Build easements on parcels 
125-213-16 and 125-227-04 to allow for access to the greenway.  As part of the project, NR Met will 
also donate $84,284.81 to Park and Recreation to meet the requirements of rezoning that call for a 
dog park and/or shared site elements at Midtown Park. This payment will fulfill the rezoning 
requirements. 
  
This request has been reviewed by the Park and Recreation Department and it has been determined 
that the request will not negatively impact the park property. County will be compensated an 
appraised value of $103,050.00 for the Temporary Construction easements and the Shared 
Access/No Build easements. 
 
 
24-0340 MINUTES 
 
Approve the following Meeting Minutes: 
  
                     October 3, 2023 Regular Meeting  
                     November 8, 2023 Regular Meeting  
                     April 9, 2024 Budget Public Policy Workshop 
 

 
T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 

 ____________________ 
 
 
 
24-0334  PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
24-0260 PROPOSED CAPITAL PLAN FY2025-2029 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to Approve five-year Capital Improvement Plan for FY2025 through FY2029. 
 
Background:  Based on the projects submitted by the entities that receive capital funds from the 
County and the forecast of available funds, a five-year capital improvement plan is being presented 
to the Board for approval.  At the start of each fiscal year, the Board of County  
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Commissioners will be asked to approve a capital project ordinance that will authorize the specific 
projects for the year. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 

 
24-0295 BUDGET AMENDMENT – APPROPRIATION OF GENERAL FUND BALANCE TO 

IMPLEMENT PLAN REVIEW SYSTEM 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to amend the FY2024 Adopted Budget Ordinance to appropriate $300,000 from restricted 
General Fund Balance for transfer to the Code Enforcement Special Revenue Fund for Land 
Development’s share of the implementation of the plan review system. 
  
Background:  Land Use and Environmental Services Agency (LUESA) - Storm Water Services provides 
Land Development services on behalf of the six towns. These services include enforcement of the 
town’s zoning, subdivision, water quality, planning, floodplain, and other ordinances.  Enforcing 
these ordinances involves performing plan review and issuing permits. LUESA - Code Enforcement 
also performs plan reviews and issues permits. 
 
A few years ago, LUESA entered into a contract to replace the aging plan review system with a new 
system called Accela. Storm Water Services and Code Enforcement agreed to share in the costs for 
implementation. Storm Water Services agreed to pay up to $400,000 towards the  
development of Accela using funds from the Land Development Reserves contained in the General 
Fund. The Land Development Budget Committee (an informal committee formed in  
2010 made up of the six town managers and the County Director of Storm Water Services) also 
endorsed spending up to $400,000 for implementation of Accela. 
 
To date, Code Enforcement has paid for the implementation of Accela. Code Enforcement is 
requesting $300,000 of funding for Accela implementation from Storm Water Services Land 
Development Reserves. This request will appropriate $300,000 from the Land Development 
Reserves in the General Fund to Code Enforcement to pay for implementation of Accela. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0296 AMEND MINOR SYSTEM FEES FOR THE TOWN OF CORNELIUS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to Schedule a public hearing for June 18, 2024, for the Minor System component of the 
Storm Water Fee for the Town of Cornelius. 
 
Background:  In 1994, the County implemented a Storm Water fee to fund the administration of 
storm water management programs to improve water quality, reduce flood losses and repair and or 
maintain the storm drainage system. 
  
Minor System Component for municipal jurisdictions:  By Interlocal Agreement, the minor system of 
the storm water system is defined as ditches, swales, pipes, etc. that drain less than 1 square mile 
and is the responsibility of the City inside the City limits and each Town inside the town limits.  The 
revenue generated from the minor system component of the storm water fee charged within each 
municipal jurisdiction is returned to that jurisdiction to fund their storm water management 
programs. 
  
As part of a Town-approved 4-year phased-in rate adjustment to cover the true expenditures of the 
implementing a storm water utility, the Town of Cornelius requests an increase to their minor 
system component of Storm Water fees. 
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Mecklenburg County Storm Water Services requests a public hearing be set in accordance with the 
Storm Water Management Interlocal Agreement and State law for considering such increases. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0300 CONSOLIDATION OF CAPITAL RESERVE FUNDS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 

carried to close out capital reserve funds and consolidate amounts held for similar purposes by 

transferring amounts as indicated in the following table: 

 
 
Background:  This RFBA reflects accounting adjustments to reduce the number of capital reserve 
funds in an effort to consolidate amounts used for similar purposes.  These adjustments will 
streamline accounting and financial reporting processes by consolidating amounts previously held in 
multiple funds in the County’s general ledger. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0303 BUDGET AMENDMENT – SHERIFF’S OFFICE SPECIAL REVENUE FUND (REVENUE 

AND EXPENSE INCREASE) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to recognize and appropriate $65,740.61 from seized assets to the Sheriff’s Office Special 
Revenue Fund (8521). 
 
Background:  Funds are generated from seized assets and will allow the Sheriff’s Office to enter into 
contracts and expend money in accordance with the Special Revenue Fund ordinance.  The Sheriff’s 
Office received $65,740.61 from three separate distributions for seized assets as part of the 
Equitable Sharing Program: 
 

Case 20-658637:  $46,800.55 

Case 23-703365:  $12,115.94 

Case 23-703363:  $6,824.12 
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This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0312 CONSTRUCTION CONTRACT – PARK ROAD PARK PAVILION 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried to award a construction contract to Miles-McClellan Construction Company, Inc. in the 
amount of $2,034,000.00. 
 
Background:  This contract is for a New Indoor Pavilion at Park Road Park located at 6220 Park 
Road, Charlotte, NC 28211. The indoor pavilion will include meeting and event space, a warming 
kitchen, restrooms, and storage. Site work includes new sidewalks, trails, landscaping, and 
resurfacing of an existing parking area. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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24-0319 RESEARCH DRIVE DONATION – DOBY CREEK GREENWAY 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried to accept donation of Tax Parcel 047-141-12 (+/- 2.830 acres) for incorporation into the 
future County-owned Doby Creek Greenway. 
 
Background:  The subject property owner, SREE UNCC Hotel Partners, LLC, has proposed to donate 
Tax Parcel 047-141-12 (+/- 2.830 acres) for required rezoning purposes. The land is next to a 
tributary to Doby Creek, off of Research Drive, and next to WT Harris Blvd., making this property 
highly desirable for Park and Recreation. 
  
The Donation by SREE UNCC Hotel Partners, LLC will allow the County to construct the greenway in 
this area and provide access for both the Research Drive area and the surrounding neighborhoods. 
The donation is consistent with Park and Recreation’s Greenway Master Plan that calls for the 
addition of parkland, greenway, and open space within the County. It is also consistent with the 
County’s Environmental Leadership Action Plan. 
  
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0322 REVALUATION RESERVE FUND APPROPRIATION 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to amend the FY24 Annual Budget Ordinance to appropriate $173,346 of fund balance held 
in the Revaluation Reserve Fund for transfer and appropriation to the General Fund (0001) for 
revaluation expenses within the County Assessor's Office. 
 
Background:  Funds have been approved for the Revaluation Reserve Fund.  This action provides for 
the expenditures by the Assessor for enhancements for the appeal module and new sector maps to 
capture images of 325 and 279 sectors of imagery-neighborhoods.  This funding will also include 
legal expenses, subscriptions, publications, mailings, casual labor, and additional third-party 
resources utilized to ensure timely and accurate completion of the 2023 revaluation in accordance 
with NC.G.S. 105-286. 
  
 
COMMISSIONER REPORTS 
 
24-0335 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the  
 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, that there being no further business to come before the Board that the 
meeting be adjourned at 6:57 p.m. 
 
 
         
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             George Dunlap, Chair 


