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• The Juvenile Crime Prevention Council (JCPC) is a

statutorily authorized advisory board*

• Mission: to address gaps in youth services by 

promoting prevention, intervention, treatment, 

and aftercare strategies and programs that 

strengthen families and support community 

safety

*General Statute 143B-845 – 852
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JCPC Charge

The JCPC is charged with:
• Reviewing the needs of juveniles who 

are delinquent or at-risk of becoming 
court-involved

• Assessing local service needs

• Presenting an annual service proposal 
to the Board of County 
Commissioners (BOCC)

M e c k l e n b u r g C o u n t y N C . g o v

3



JCPC Membership
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JCPC Membership
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JCPC Budget Priority Recommendations
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Key Risk & Need Data Points
• 14% of youth in Mecklenburg County (MC) 

responded that they are associated with 

gang members or were gang members 

themselves compared to the state average 

of 6%

• 68% of (MC) youth associated with 

negative/delinquent influences compared to 

46% for the state

• 30% of (MC) youth claimed to have used a 

weapon compared to the state average of 8%



Key Risk & Need Data Points
35% of (MC) youth are at a high-risk level 

compared to the state average of 15%

• 45% of (MC) youth previous weapons offense 

compared to state average of 18%



Responsibilities & Duties of JCPC
Develop community-based alternatives to youth development centers and support substance abuse

prevention strategies and programs.

Best
Practices

• Recognized

• Celebrated

• Documented

Risks

• Identified

• Pro-active

• Remediated

Status

• Timely

• Cogent

• Informative

Monitoring

• Timely

• Evidence 
Based

• Impactful

Referrals

• Awareness

• Maintained

• Sustained

Fiscal

• Training

• Expenditures

• Budgets

Mecklenburg County JCPC - Focus 2025-2026
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Not meeting program objectives and none of KPI’s Meeting most program objectives & 2 KPI’s Meeting all program objectives & KPI’s

Risk Satisfactory Strong

JCPC KPIs
* Program meeting stated objectives

* Tracking towards committed ’25-’26
#’s

* Referrals meeting projections

* Program meeting Fiscal obligations
& on budget

* Program meeting Fiscal obligations
& on budget

Mecklenburg County JCPC - KPI Progress



• Minimize gang activity/involvement

• Address juvenile mental health

• Strengthen program referral pipelines

• Emphasis on education and skilled trades

Continued 
Efforts



JCPC Funding
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2026-2027 Funding Calendar
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FY27 Funding Allocation
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Request for Board Action

• Recognize and appropriate FY27 NC 
Department of Public Safety - Division 
of Juvenile Justice and Delinquency 
Prevention funds in the amount of 
$2,051,713

• Approve FY27 funding allocation plan 
recommended by the Mecklenburg 
County JCPC 

M e c k l e n b u r g C o u n t y N C . g o v

15



Mecklenburg County 
Juvenile Crime Prevention Council  

FY27 Funding Allocation Plan 

April 21, 2026

Presented to Mecklenburg Board of County Commissioners


