600 East 4th Street

Mecklenburg County Charlotte NC 28202

Meeting Agenda
BOCC - Budget Public Policy

Tuesday, March 12, 2013 3:00 PM Charlotte-Mecklenburg Government Center
Room 267

Budget Public Policy

CALL TO ORDER

13-0923

Procure-to-Pay Business Model

Attachments:  12-02-21MeetingMaterial-MecklenburgCountySourcingProjectSummar

y.pdf
2012-02-21-Backup Info-Deloitte Sourcing Project Board Bulletin

Summaries.pdf
BOCC Procurement Report - FINAL 3-12-13.pdf

13-0924

Employee Compensation Overview
Attachments: = Compensation Philosophy - Policy.pdf

Public Policy Workshop - Employee Compensation.pdf

Anyone needing special accommodations when attending this meeting and/or if
this information is needed in an alternative format because of a disability, please
contact the Clerk to the Board. The Clerk is located at 600 East Fourth Street, in
the Charlotte-Mecklenburg Government Center, 11th floor, (704-336-2472), fax
(704-336-5887) or by Email: Janice.Paige@mecklenburgcountync.gov. We
request at least 48 hours notice prior to the meeting to make the appropriate
arrangements.

THE BOARD RESERVES THE RIGHT TO DEVIATE FROM THE AGENDA

MECKLENBURG COUNTY VISION STATEMENT:
TO BE THE BEST LOCAL GOVERNMENT SERVICE PROVIDER

MECKLENBURG COUNTY MISSION STATEMENT:
TO SERVE MECKLENBURG COUNTY RESIDENTS BY HELPING IMPROVE THEIR
LIVES AND COMMUNITY
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http://mecklenburg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2177
http://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=e4466187-e8ee-43aa-97bd-934b09507ed7.pdf
http://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=58b9dec4-4636-4d0c-a427-bb3b68263edd.pdf
http://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=7cff9bdb-ed67-4c43-804b-875c627e76d1.pdf
http://mecklenburg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2178
http://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=5c8049fd-108b-40fc-b7b9-fae0b987a5e7.pdf
http://Mecklenburg.legistar.com/gateway.aspx?M=F&ID=b68b8454-63b0-45b5-a5ef-0b0ce531d7c2.pdf
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