
 

 
 
 
 
 
 

Board of County Commissioners - Board of Education  
Joint Meeting 

February 21, 2024 
1:00 PM to 5:00 PM 

 
Charlotte-Mecklenburg Government Center 

Room 267 
 

DRAFT AGENDA 

12:30 PM: Lunch will be served 

1:00 PM: Call to Order – Chair Sneed/Chair Dunlap 
Introductions 
Pledge of Allegiance 

1:15 PM: Opening Statements 
  Chair Sneed 
  Chair Dunlap 

1:30 PM: Phase-Out of Elementary and Secondary School Emergency Relief Funds (ESSR) – 
Superintendent Dr. Crystal Hill 

2:30 PM: Mecklenburg County Budget Overview – County Manager Dena Diorio  

3:30 PM: Break 

3:45 PM CMS Budget Overview – Superintendent Dr. Crystal Hill 

4:45 PM: Closing Comments –  
Chair Sneed 
Chair Dunlap  

5:00 PM: Adjourn  

 

   

 


