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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Budget/Public Policy 
Session in Conference Center Room 267 on the 2nd floor of the Charlotte-Mecklenburg 
Government Center located at 600 East Fourth Street, Charlotte, North Carolina at 2:33 p.m. on 
Tuesday, October 14, 2025. 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell and Commissioners  

Arthur Griffin, Vilma D. Leake, Laura J. Meier,  
Elaine Powell, Susan Rodriguez-McDowell,  
County Manager Michael Bryant  
County Attorney Tyrone C. Wade 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Vice-Chair Leigh Altman, Commissioner George Dunlap, 

Yvette Townsend-Ingram, and Clerk to the Board Kristine M. Smith 
 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Mark Jerrell, which was followed by reading of the 
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, and the Pledge 
of Allegiance to the Flag. 
 
 
25-0570 Vacant Lasalle Building - Follow-Up and Usage Recommendation 
 
Seek approval from the Board for the recommended usage for the vacant county facility on 
2324 Lasalle Street. 
 
This presentation is a follow-up item from the 9/9/25 Public Policy meeting where a working 
recommendation was shared regarding potential uses of the vacant county facility located at 
2324 Lasalle Street. This presentation provides follow-up information as requested by the BOCC 
from the original presentation, as well as a finalized recommendation for board approval, and 
next steps once approved. 
 
Zach Lewis, Senior Assistant to the County Manager, gave the presentation. 
 
 
 



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   



Meeting Minutes 
October 14, 2025   

 
 
 
 
Comments 
 
Commissioner Leake thanked the County Manager and staff. She said she heard from the public 
about what they could use their resources for. She said that with the wealth of the County, they 
had to do what was right for their people. She said whatever they put there had to meet the 
needs of the seniors and citizens.  
 

Commissioner Griffin said they had to figure out something to make the area an asset and not a 
liability for the community. He asked them to include the footprints of University Park in the 
next presentation so that everyone would know the distinction between University Park and 
Lincoln Heights. He also added that security had to play a role. He mentioned the Police 
Activities League (PAL) and asked if they owned the building. County Manager Bryant said yes, 
the County still owned it. Commissioner Griffin said he supported the positive assets of the 
location, and it was worth the dedication. He said it was a tough area and needed attention. 
 
Commissioner Meier said she supported the plan. She also agreed with Commissioner Griffin's 
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comments. Commissioner Meier asked if it had to go into the CIP or the 2027 budget. County 
Manager Bryant said he didn’t think it would qualify to go into the CIP. He said, depending on 
which program they selected, it may have needed some renovations, but there may have been a 
placeholder somewhere in the Operating Budget, depending on the timing of when it was 
completed.  
 
Commissioner Rodriguez-McDowell said she supported the plan for utilizing the space for the 
community, which was a no-brainer. She asked if it would take a year to get to the next phase. 
County Manager Bryant said it may have been sooner, but it may take up to a year, and they 
wanted to be persistent now that they had their feedback. 
 
Commissioner Powell said she supported the plan and asked if there was an estimate of the 
funding required. Mark Hahn, Director of Assets and Facilities Management (AFM), said no. 
Commissioner Powell mentioned how the community said law enforcement needed to play an 
important role in this. She said Park and Recreation didn’t have any security; she said it was 
important to include them.  
 
Chair Jerrell said he hoped that, from a community perspective, they realized how important it 
was and how seriously staff and the Manager took the matter. He highlighted how the vision 
statement highlighted a sense of pride in the community. He said the community needed 
investment and to know that the County cared, and stood by what they said their principles, 
values, and priorities were. He said that he would suggest a coordinated effort was needed to 
stand up the community, and they needed law enforcement, and the need to clean up and 
make sure they were coordinating with the other stakeholders.  
 
County Manager Bryant said they were working with AFM to develop the other facilities that the 
Board wanted to include.  
 
Commissioner Leake asked if there were any schools available. County Manager Bryant said he 
would contact Dr. Hill, the Superintendent of the Charlotte-Mecklenburg School System. 
 
 
 
 
 
25-0571 Commercial Property Assessed Capital Expenditure (C-PACE) program 
 
The Board received a presentation on Commercial Property Assessed Capital Expenditure (C-PACE) 
program. 
 
C-PACE was presented to the Board of County Commissioners’ Economic Development Committee 
and approved to advance to the full BOCC.  This presentation will provide an overview of C-PACE to 
the full BOCC and request the BOCC to hold a public hearing regarding C-PACE. 
 
Roger Johnson, Director of Economic Development, and Erin Stanforth, Sustainability Manager, 
gave the presentation.  
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Comments 
 
Commissioner Powell thanked them. She said it could be positive for the County. She asked if 
they could add native plants and trees to it.  
 
Commissioner Rodriguez-McDowell agreed they should support it. 
 
Commissioner Meier also provided her support. She thanked the General Assembly for passing 
this.  
 
Commissioner Griffin supported moving in this direction as well. He said it would benefit all of 
the small towns to participate, too. He also agreed with Commissioner Powell’s stance on 
adding native plants and trees. 
 
Commissioner Powell asked who monitored the loans for CPACE. Ms. Stanforth said the 
Economic Development Partnership of North Carolina (EDPNC) was the administrator and 
provided oversight to ensure there wasn’t any greenwashing. Commissioner Powell said they 
wanted to ensure that people were doing the right thing with it.  
 
Chair Jerrell said he also supports Commissioner Powell’s stance on including native trees and 
plants. He said they were sticking to their priorities concerning Environmental Stewardship. 
 
Aaron Tauber, Senior Energy Sustainability Coordinator (City of Charlotte), said the City was 
thankful for the support.  
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25-0573 COMMISSIONER REPORTS 
 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
 
With no further business to come before the Board, Chair Jerrell declared the meeting 
adjourned at 3:36 p.m. 
 
            
______________________________ ____________________________ 
Arlissa Eason, Deputy Clerk to the Board                                                              Mark Jerrell, Chair 
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