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PART I: Funding Request 
Name of Applicant Organization: 

Mailing Address: 

Name and Title of Person Authorized to Submit 
the Grant Application: 

Address, Phone Number and E-Mail Address for 
Authorized Person: 

Project Name: 

Project Description: 
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PART II:  Project Narrative (use supplemental pages as needed) 

Project Needs: 

Goals and Objective: 

Implementation Plans: 
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PART III:  Proposed Project Budget 

Project Funding Local Match Commitment: 

Project Funding Worksheet: Please attach your worksheet 
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Application Checklist 

Applicants should use this checklist to ensure that all applicable parts of the application and attachments are 
completed and submitted. 

PART I: Funding Request – Grants Title Page 

 Applicant Information
 Project Description

 PART II: Project Narrative 

 Project Needs
 Goals & Objectives
 Implementation Plan

PART III: Proposed Project Budget 

 Project Funding Worksheet
 Project Funding & Local Match


	Project Description: Transportation issues for seniors can significantly impact their quality of life, and for those older adults who are unhoused or at risk of becoming unhoused, the options can be even more limited. Recent studies have shown that almost 20% of those experiencing homelessness nationwide are older adults, ages 55 and up. Many of these individuals have health and mobility issues that make public transportation difficult to access. This planning study would work with Age Friendly Mecklenburg, an initiative focused on improving the quality of life of seniors, to identify the barriers to accessing transportation for this population and then identify opportunities to support their mobility in the community. This report would be anticipated as a guideline for the work of Age Friendly Mecklenburg and MTS to work on increasing access and availability of transportation options for unhoused older adults. 
	Project Name: Identification of transportation barriers for unhoused older adults planning study
	Address Phone Number and EMail Address for Authorized Person: 3205 Freedom Dr., Suite 1500, Charlotte, NC; (980) 355-4067; gina.merrell@mecknc.gov
	Name and Title of Person Authorized to Submit the Grant Application: Gina Merrell, Grant Development Administrator
	Mailing Address: 3205 Freedom Drive, Suite 1500, Charlotte, NC
	Name of Applicant Organization: Mecklenburg Transportation System (MTS)
	Implementation Plans: Upon the start of the grant period, MTS staff will begin the process to develop and release a Request for Quotes to find an agency to conduct the proposed planning study. Upon approval of a contract, the study will begin with engaging stakeholders such as Mecklenburg County's Community Support and Services Department, local shelters and agencies who help the unhoused community, and individuals experiencing homelessness themselves. The study will also look at existing services, identify barriers, and provide recommendations on strategies and potential funding opportunities to improve access. The report will be expected to be finalized by 06/30/2028. 
	Goals and Objective: Goals:
1) Identify and understand barriers to reliable transportation for unhoused older adults.
2) Provide data driven recommendations that inform local and regional transportation planning.

Objectives:
1) Engage stakeholders, including unhoused older adults, to assist in the study
2) Map existing transportation services for unhoused older adults and analyze any barriers to access them
3) Develop recommendations for short and long-term strategies to improve transportation options for unhoused older adults
	Project Needs: As of August 2025, there were 2,586 individuals identified as unhoused in Mecklenburg County with 26% of them, or 672 of them being 55 or older. While these individuals face similar issues to lack of services that other unhoused individuals do, their age can bring a set of challenges that are unique. Lack of reliable transportation, especially vehicles to assist with mobility issues, can lead to reduced access to health care, the ability to find employment, and obtain basic living needs such as groceries or medicine. Identifying the barriers to functional transportation for unhoused older adults could lead to changes in programs and policies that could help them improve their quality of life and find a path to housing. 
	Project Funding Local Match Commitment: The $15,840 for the required match which will be provided utilizing in-kind match from existing staff time and the corresponding salary and benefit costs in support of the study. Additional in kind costs could come from administrative costs incurred in the course of the study. 
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