
Pub lic  Po lic y W o rks ho p  
Ap ril 9 , 2 0 2 4

TODAY'S  AGENDA

• CIP Funding Capacity
• FY2029 Project Requests
• FY2029 Projects Recommended for Funding
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CIP Fund ing  Ca p a c ity

6/30/2023 year end results

Updated projected project cashflows

Updates to the Long Range Planning Model:

Sizing and timing of debt issuance

Revenue Assumptions

Establish Baseline Capacity
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FY2029 CIP Capacity
Projected s pending- projects  currently approved/underway
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Tax increas es  are anticipated to fund the FY2024-2028 CIP:
• 1 cent in FY2025
• 2 cents  in FY2028
• 1 cent in FY2029

FY2 0 2 9  Fund ing  Ca p a c ity- 
Ba s e line  As s um p t io ns

No additional tax increases

No use of fund balance

4



Re q ue s te d  Re vis io ns  to  
FY2 0 2 4 -2 0 2 8  Pro je c ts
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“NEW” BASELINE 
CAPACITY • Capacity for future capital is not just a FY2029 

consideration

• Need to maintain capacity for capital beyond 
FY2029 for future needs

• The FY2024-2028 plan used much of the 
County’s future debt capacity. Spending at 
FY2024-2028 levels is not sustainable over the 
long term
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“NEW” BASELINE 
CAPACITY

• The new baseline assumes GO Bond 
funding for CMS needs and Cash/PayGo 
funding for non-CMS projects beginning 
with FY2029

• This minimizes the increase in future 
debt while preserving capacity for 
unforeseen needs and/or opportunities

• Future capacity will be evaluated 
annually as part of the 5-Year Rolling CIP 
process

7



Sustainable average annual levels for projections 
beginning in FY2029 and beyond were determined 
to be:

“NEW” BASELINE 
CAPACITY

$150 Million for non-CMS projects 
or $750 Million over 5 years$

$150 Million for CMS projects 
or $750 Million over 5 years$
Total: $300 Million average annually
or $1.5 Billion over 5 years$
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Curre nt  De c is io ns  
Affe c t  Future  Ca p a c ity
Capital needs in future years may exceed $300M. By funding less 
than $300M in a given year, the County will have the capacity to 
fund larger projects in future years.

Scenario 1: $1.5 Billion over 5 years,
$300M annual funding

Scenario 2: $1.5 Billion over 5 years,
fluctuating annual funding  
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Debt Policy Constraints
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FY2 0 2 9  Pro je c t  S e le c t io n

• AFM
• CPCC
• Library
• Park
• CMS

Received project funding 
requests

• Department rankings
• Citizen’s Capital Budget 

Advisory Committee
• Executive Team
• Financial model review

Evaluated through multiple 
lenses

0 1 0 2 0 3

Developed 
recommendation for 
funding
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S umma ry:
FY2 0 2 9  Ne w Pro je c t  Re q ue s ts
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FY2 0 2 9  CIP Re q ue s ts
As s e t  & Fa c ility Ma na g e m e nt  
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FY2 0 2 9  CIP Re q ue s ts
Cha rlo t te  Me c kle nb urg  Lib ra ry
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FY2 0 2 9  CIP Re q ue s ts
Pa rk & Re c re a t io n
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FY2 0 2 9  CIP Re q ue s ts
Ce ntra l P ie d m o nt  Co m m unity Co lle g e
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FY2 0 2 9  Re c o mm e nd e d  Pro je c ts
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FY2 0 2 9  CIP Re q ue s ts
Cha rlo t te  Me c kle nb urg  S c ho o ls
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FY2 0 2 9  Re c o m me nd a t io n
Cha rlo t te  Me c kle nb urg  S c ho o ls

Reserving dollar amount of capacity vs . approving specific 
projects

Cons trained certainty: $150 Million for 
FY2029 and beyond

Future referendums : smaller and more 
frequent
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FY2 0 2 9  Fina l 
Re c o m m e nd a t io n
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Que s t io ns ?
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