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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Budget/Public 
Policy Session in Conference Center Room 267 on the 2nd floor of the Charlotte-Mecklenburg 
Government Center located at 600 East Fourth Street, Charlotte, North Carolina at 2:30 p.m. on 
Tuesday, September 9, 2025. 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman  

and Commissioners Vilma D. Leake,  
Laura J. Meier, Elaine Powell,  
Susan Rodriguez-McDowell,  
And Yvette Townsend-Ingram 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 

 
Absent:  Commissioners Arthur Griffin and George Dunlap 
   Deputy Clerk to the Board Arlissa Eason 
 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Mark Jerrell, which was followed by reading of the 
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, and the 
Pledge of Allegiance to the Flag.  
 
 
25-0493 Ride The District Follow-Up Item - Vacant Lasalle Building Usage 

Proposal 
 
The Commissioners provided feedback on a draft proposal for usage of the vacant county 
building located at 2324 Lasalle Street, Charlotte NC 28216. 
 
Background: This item is a follow-up from multiple Commissioner Ride the Districts related to a 
potential usage of the vacant county building located at 2324 Lasalle Street. This presentation 
provides an overview of the facility and a working draft of proposed usage for the facility. The 
presentation seeks to solicit commissioner feedback on the draft proposal to incorporate into 
the proposal, as well as proposed next steps once the draft is finalized. 
 
Sr. Assistant to the County Manager Zackary Lewis gave the presentation. 
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Comments 
 
Commissioner Leake thanked the presenter and said the information was thorough. She said it 
covered a large portion of the area's needs. She often visited the area, but the West Charlotte 
recreational center could offer the same things, but it did not. She said there were schools 
listed around West Charlotte that would benefit from it. She said she had been meeting with 
community members in that area, and the violence was bad, while the City had a responsibility 
to clean up the area, but failed to do so. She said the strip mall with the grocery store and other 
businesses was not kept clean. She said drugs and prostitution were major issues, and these 
were pockets in her district that were rough.  
 
Commissioner Townsend-Ingram said she was one of the Commissioners who pointed out that 
place, and the recommendations were great. She said she felt they needed the emergency 
shelter, job, and food services. She said on the previous Wednesday, there was a community 
meeting called the Black Community Meeting, and she read they wanted the County to poll 
them and ask what they needed instead of being told what they needed. She said it wouldn’t be 
hard to hold a poll in that area, give them options, and ask what they felt would be more 
beneficial. She said the parking lot for the Food Lion near the center was badly maintained and 
if they did that and polled the area, the community would be more apt to use the facility.  
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Commissioner Powell said the presentation was thorough and asked what state the building 
was in. Asset and Facility Management director Mark Hahn said the building was in decent 
shape with good bones. He said they would have to look at what they wanted it to be in order to 
know what needed to be done and what reconfiguration they would need. He said the inside 
workings would be the major costs.  
 
Commissioner Powell asked, if rent were a dollar, what sort of investment would be needed to 
make it work. Mr. Hahn said they would have to know what programs they were planning with 
it, but overnight stays would require much different renovations that were expensive. 
 
Commissioner Powell asked if the West Recreation Center was registered as a safe place. Mr. 
Lewis said organizations with big yellow safe place signs were nationally certified with 
assurances that their facility offered people they were safe there.  
 
Commissioner Powell said it was important to engage with the community, especially since they 
didn’t hear from them much. 
 
Commissioner Rodriguez-McDowell said she was asking community leaders what they believed 
was important because she wasn’t familiar with the area, and the space was at a premium. She 
said nonprofits always needed space to serve people, and it was great that the County had the 
space to offer the community. She said mental health was something she would like to 
investigate as well, and having space at $1 per year for counseling centers would let them 
provide their services at a lower cost. She asked if there were any free health clinics in the area.  
 
Commissioner Meier said they needed to talk to the community leaders and said she often 
thought about out-of-school time and felt tutoring and mentoring was important. She said 
when she thought of emergency housing, she considered the risks of loitering and other issues 
like that, so she considered youth more.  
 
Commissioner Altman said she was excited about the opportunity to use the space and liked 
the “all above” approach. She said she believed people's attendance would tell them what they 
wanted, but thought getting their opinions on the front end was important.  
 
Commissioner Leake said she would like them to think about the total community and talking 
was great but doing was better. She said the community needed it and hoped they’d come up 
with a recommendation for the board and for the community to tell them what they wanted. 
She said she was concerned about the participation and hoped they could come up with a 
recommendation that would enhance the total community and not just that given area.  
 
Chair Jerrell thanked the Manager and said it was important not to have assets just sitting. He 
said they needed to figure out all the assets that they had sitting because they had a lot of 
nonprofits that needed space, and they could identify what the community could use. He said 
outreach to the community was important, and he met with all committee chairs and said they 
were in the business of doing transformational change, and they wanted feedback from the 
community. He said he hoped they would consider having multiple different operators in the 
space, as it would add value. He said there had been issues with the outreach, and the Board 
would get calls from great operators, but there was a Request for Proposals (RFP) process they 
had to follow.  
 
County Manager Bryant said if they knew anyone to let them know, and it was important they 
remember they had to follow the RFP.  
 
Commissioner Townsend-Ingram said they needed to compile a list of partners within a certain 
mile radius of the spot, including the churches, schools, and businesses owners.  
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25-0510  Intergovernmental Affairs Strategy  
 
The Board received the first proposed Intergovernmental Affairs Strategy to the Board of 
County Commissioners. 
 
Background: The Intergovernmental Affairs Strategy will guide the County’s government affairs 
practice and includes the associated goals, objectives, strategies, and tactics. This was 
previously presented to the Intergovernmental Relations Committee on September 4th. 
 
Lissette Nimmons gave the presentation. 
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Comments 
 
Commissioner Meier said she wanted them to meet with people who didn’t necessarily agree 
with them because they had more in common than it seemed.   
 
Commissioner Altman thanked the Chair of Intergovernmental Relations, Commissioner Meier. 
She said they wanted to look for opportunities to improve the quality of life, where they did 
agree. 
 
Commissioner Townsend-Ingram asked for cooperation with their delegation, the City, and the 
County, to align with work priorities. 
 
Commissioner Powell said they should be committed to problem-solving, not looking to know 
who was republican and who was democrat. 
 
Commissioner Rodriguez-McDowell said it felt like they were putting more energy into their 
place within the State, and they should all recall that the County Clerk gave them the booklet 
that included information pertaining to the State and a comparison between the counties. She 
said Mecklenburg County accounted for 21.7% of the GDP in North Carolina, and the next 
county was 15%. She said she believed they needed to provide more feedback and pushback, 
even at the federal and state levels.  
 
Commissioner Rodriguez-McDowell said the State representatives needed to hear from them, 
and the County should be more engaged.  
 
Commissioner Leake thanked them for getting involved with State and national government as 
well as discussing what they were doing to help make life better through their government 
procedures. She said she hoped there would be discussion from their part with other counties 
and to see what could be done to alleviate some of their problems, including housing and 
education. She said violence and mental health had always been a major issue and asked what 
they were doing to change the thought process.  
 
Chair Jerrell requested Commissioner Meier to list the members of the committee.  
 
Commissioner Meier said the committee members included herself, and Commissioners 
Rodriguez-McDowell, Townsend-Ingram, and Dunlap.  
 
Chair Jerrell said Commissioner Towsend-Ingram was right about the magistrate in the north, 
and it was critical that they address that.  
 
 
25-0511  COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
 
With no further business to come before the Board, Chair Dunlap declared the meeting 
adjourned at 3:58PM. 
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____________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board    Mark Jerrell, Chair 

Prepared by: 

Brianna Benedict, Sr. Admin Support 
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