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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:12 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:19 p.m. on Tuesday, 
March 18, 2025. 
 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman 

and Commissioners George Dunlap, Arthur Griffin, 
Vilma D. Leake, Laura J. Meier, Elaine Powell,  
Susan Rodriguez-McDowell, Yvette Townsend-Ingram 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  None 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Jerrell, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
25-0134 Commissioner Leake 
25-0150 Commissioner Powell 
 
 
STAFF BRIEFINGS 
 
25-0183 FEDERAL EXECUTIVE ORDER IMPACT UPDATE 
 
The Board received an update on relevant Executive Orders and discussed the impact to 
Mecklenburg County. 
 
Lisette Nimmons, Intergovernmental Affairs Manager gave the presentation. 
 
Background:  The President issued a series of Executive Orders starting on January 21, 2025. County 
staff will share direct and indirect impact, how we are tracking and managing the orders and 
County dollars tied to federal funding.  
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Comments 
 
Commissioner Meier asked if a program was not federally funded, would it be affected.  County 
Attorney Wade said there was a bill in the general assembly where, if it were to pass, it would have 
tremendous impacts as well as impose criminal sanctions if they were to have DEI.  Ms. Nimmons 
said it did pass but Wake County proposed altering the wording from “all public” to “State and 
Federal” which would leave them safe under state legislation. 
 
Commissioner Meier asked in terms of environmentalism if, they could prevent the County from 
purchasing additional electric vehicles since they weren’t using federal funds.   Ms. Nimmons said 
the executive order had nullified Former-President Biden’s previous electric vehicle mandate but 
because the County was utilizing local funds, it would not be affected.  
 
Commissioner Griffin asked if County Manager Diorio would include indicators to represent 
everything that was affected when she prepared the FY26 budget recommendation. He said the 
Health and Human services would be a major target as they spoke with their health partners and if 
anything were to happen to Medicaid, it would have a large impact on programs within the County.  
 
Commissioner Griffin asked if funds were still in litigation by the end of the federal fiscal year 
without a decision, if they could they continue to use those funds.  County Manager Diorio said 
congress passed a continuing resolution to keep the government open until the end of the fiscal 
year, September 30th, so they should be fine if there were no cuts in term of locals but did not 
seeing anything that should affect them.  
 
Commissioner Griffin suggested they begin thinking creatively on ways to alter their wording but to 
avoid being deceptive.  
 
Commissioner Leake said some individuals were accustomed to the changes as they had nothing to 
begin with and when the federal government moved money from the confines of the community, 
the poor were hit the hardest.  
 
Commissioner Leake said they would have to tighten their belts and work together. She said it 
would change the philosophy of the County and City government but there were accustomed to 
change already.  
 
Commissioner Altman said she was previously the staff attorney for the Council of Children’s Rights 
where she acted as legal representation, but she recently learned the State terminated a long-held 
contract for nearly $700,000 which had a large and damaging impact. She asked if County Manager 
Diorio heard how it could be impacting Alliance Health and its ability to deliver and fund health 
services to their Medicaid and uninsured residents. County Manager Diorio said they had asked and 
were under the impression there would be no impact.   
 
Chair Jerrell said he was concerned with their ability to communicate effectively with the public as 
there were many people who were nervous about the potential impacts.  County Manager Diorio 
said they had the Public Information team who would maintain those efforts but, so far, there was 
not much information to share. She said it would be on the other organizations to communicate 
their impacts with the community.  
 
Chair Jerrell suggested releasing a statement that, at least, told the residents that, at the moment 
there would be no impact.  
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25-0164 CLOSED SESSION  
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to go into Closed Session for the following purpose(s): Consult with Attorney. 
 
The Board went into Closed Session at 5:10 p.m. and came back into Open Session at 6:12 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

 
    -FORMAL SESSION- 

 
CALL TO ORDER 
 
Chair Jerrell called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Dunlap, and the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Griffin, and unanimously 
carried to authorize the county manager to negotiate and execute all documents necessary for the 
acquisition of tax parcels 111-074-13, 111-074-14, 111-074-15, 111-074-16, 111-341-70 and 111-
342-99 (+/- 1.25 acres) from AMDM Investments, LLC., for a purchase price of eighty-three 
thousand seven hundred dollars ($83,700) for Park and Recreation purposes.      
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried to authorize the county manager to negotiate and execute all documents necessary for the 
acquisition of tax parcel 127-102-56 (+/- 0.727 acres) and a portion of tax parcel 127-102-55 (+/- 
0.148 acres) from Chantilly on the Green LLC, for a purchase price of three hundred eleven 
thousand twenty-five dollars ($311,025) for Park and Recreation purposes.  
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried to authorize the county manager to negotiate and execute all documents necessary for the 
acquisition of tax parcel 189-251-28 (+-0.577 acres) and tax parcel 189-301-79 (+/-0.009 acres) 
from Equity Trust Company for a purchase price of two hundred four thousand four hundred and 
ninety dollars ($204,490) for Park and Recreation purposes.  
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, to authorize the 
county manager to negotiate and execute all documents necessary for the acquisition of a portion 
of tax parcel 003-361-11 (+/- 3.1 acres) for a purchase price of $111,129 per acre for a maximum 
purchase price of $344,500 and approve amending the Master Greenway lease agreement 
between the County and the Town of Davidson to reflect this addition.  
 
AWARDS/RECOGNITION – NONE 
 
 
PUBLIC ART MOMENT – N/A 
 
 
PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 

1. Bill Fountain   How CMS can help teachers. 
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2. Margaret Marshall 
              Mary Hall   Thanked Board - Charlotte Trees.   
 

3. Betty Martin   Diabetes and Heart conditions. 
 
 
APPOINTMENTS   
 
25-0110 APPOINTMENTS – INFORMATION SERVICES & TECHNOLOGY ADVISORY  

COMMITTEE 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Powell, and 
unanimously carried, to Nominate/Appoint Sara Cornett, and Dorothy “Constance” Ross on the 
Information Services & Technology Advisory Committee to fill two (2) three-year terms expiring 
February 28, 2028. 
 
 
25-0129 APPOINTMENTS – BOARD OF EQUALIZATION AND REVIEW 
 
Motion was made by Commissioner Leake seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, to reappoint Zanthia Hastings, Maureen Manhood, Peggy Peterson, and Elijah 
Pitman on the Board of Equalization and Review for four (4) three-year terms expiring March 31, 
2028.  
 
William Hawkins, Chair of the Board of Equalization and Review, final term ends on March 31, 
2025.  Zanthia Hastings is the current vice-chair and has received a recommendation from the 
Board for the Chair position.  
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell and 
carried unanimously to appoint Zanthia Hastings as chair of the Board of Equalization. 
 
 
25-0130 APPOINTMENTS – HUMAN RESOURCES ADVISORY COMMITTEE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to reappoint Denis Goonen on the Human Resources Advisory Committee for one (1) 
three-year term expiring March 31, 2028.   
 
 
25-0154 APPOINTMENTS - WASTE MANAGEMENT ADVISORY BOARD 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried, to reappoint Henry Allison, William Hall, and Christopher Lakin on the Waste 
Management Advisory Board for three (3) three-year terms expiring March 31, 2028.  
 
 
25-0165 APPOINTMENTS - SMALL BUSINESS AND ENTREPRENEURSHIP ADVISORY 
   BOARD 
 
On March 5, 2025, the Board nominated Faith Butta, Nicholas Campion, Kelley Fluharty, Ieesha 
Griffin, Shekinah Haywood, Braheen Hargrove, Sarepta Issac, Kevin Nickson, Aditya Upadhyay, and 
Jamari Watkins for appointment consideration.   
 
The votes were as follows:   
 
Faith Butta – 6-3, with Commissioners Altman, Townsend-Ingram, Dunlap, Jerrell, Meier, and 
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Rodriguez-McDowell voting yes and Commissioners Powell, Griffin, and Leake voting no. 
 
Nicholas Campion – 4-5, with Commissioners Altman, Jerrell, Meier, and Rodriguez-McDowell 
voting yes and Commissioners Griffin, Townsend-Ingram, Dunlap, Powell, and Leake voting no. 
 
Kelley Fluharty – 7-2, with Commissioners Altman, Townsend-Ingram, Powell, Dunlap, Jerrell, 
Meier, and Rodriguez-McDowell voting yes and Commissioners Griffin and Leake voting no. 
 
Ieesha Griffin – 9-0, with Commissioners Altman, Griffin, Townsend-Ingram, Powell, Leake, Dunlap, 
Jerrell, Meier, and Rodriguez-McDowell unanimously voting yes. 
 
Shekinah Haywood – 7-2, with Commissioners Altman, Townsend-Ingram, Powell, Dunlap, Jerrell, 
Meier, and Rodriguez-McDowell voting yes and Commissioners Griffin and Leake voting no.  
 
Braheen Hargrove – 5-4, with Commissioners Altman, Townsend-Ingram, Powell, Dunlap, and 
Jerrell voting yes and Commissioners Griffin, Leake, Meier, and Rodriguez-McDowell voting no. 
 
Dr. Sarepta Issac – 7-2, with Commissioners Altman, Griffin, Townsend-Ingram, Powell, Jerrell, 
Meier, and Rodriguez-McDowell voting yes and Commissioners Leake and Dunlap voting no. 
 
Kevin Nickson – 6-3, with Commissioners Altman, Townsend-Ingram, Powell, Jerrell, Meier, and 
Rodriguez-McDowell voting yes and Commissioners Dunlap, Griffin, and Leake voting no. 
 
Aditya Upadhyay – 6-3, with Commissioners Townsend-Ingram, Powell, Dunlap, Jerrell, Meier, and 
Rodriguez-McDowell voting yes and Commissioners Altman, Griffin and Leake voting no. 
 
Jamari Watkins – 8-1, with Commissioners Altman, Griffin, Townsend-Ingram, Powell, Dunlap, 
Jerrell, Meier, and Rodriguez-McDowell voting yes and Commissioner Leake voting no. 
 
Faith Butta, Kelley Fluharty, Ieesha Griffin, Shekinah Haywood, Braheen Hargrove, Sarepta Issac, 
Kevin Nickson, Aditya Upadhyay, and Jamari Watkins were appointed to fill the nine vacancies. 
 
 
PUBLIC HEARINGS  
 
25-0151 BUSINESS LOCATION AND EXPANSION – RXO CORPORATE SOLUTIONS, LLC. 
 
Motion was made by Commissioner Griffin, seconded by Commissioner Altman, and unanimously 
carried to open a public hearing to receive comments on a proposed Business Investment Program 
grant to RXO Corporate Solutions, LLC. 
  
Clay Andrews, Senior Program Manager, Office of Economic Development, gave the presentation. 
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Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and carried (8-1) 
with Commissioners Altman, Dunlap, Griffin, Jerrell, Leake, Meier, Rodriguez-McDowell and 
Townsend-Ingram voting yes and Commissioner Powell voting no to close a public hearing on a 
proposed Business Investment Program grant to RXO Corporate Solutions, LLC, and adopt a 
resolution to approve a 5-year, 75% Business Investment Program Grant to RXO Corporate 
Solutions, LLC, for a maximum amount not to exceed $223,411 and to authorize the County 
Manager to negotiate and execute the contract. 
 
Comments 
 
Commissioner Altman thanked them for their work. She said It was great retaining699 jobs in 
Mecklenburg County with an average wage of $100,000 and inducing another 216 jobs to come to 
Mecklenburg County with an average wage of $89,000.  
 
Commissioner Rodriguez-McDowell thanked them and said she visited the campus, experienced 
their corporate culture, and spoke with some of the employees, and was a good experience. She 
said retention of these jobs and the additional jobs was extremely important to the Economic 
Development Committee. 
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Commissioner Griffin said on several occasions in the last three years he talked about upward 
mobility and mentioned the term advantage middle class he said this was clearly an opportunity to 
move towards supporting and increasing the middle class in Charlotte, Mecklenburg. He spoke 
about the GINI index and explained where the City and the County fell.    He said improving 
opportunities for the middle class was a priority.  
 
Commissioner Leake said her definition of the middle class did not address what was going on 
today.  She said they needed to do a better job.  She said they needed to teach young people trade 
skills such as carpentry and masonry. 
 

 
Resolution recorded in full in Ordinance Book 54, Document #4. 
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25-0152 BUSINESS LOCATION AND EXPANSION – GRONIGER USA, LLC. 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Griffin, and unanimously 
carried to open a public hearing to receive comments on a proposed Business Investment Program 
grant to Groninger USA LLC. 
  
Clay Andrews, Senior Program Manager, Office of Economic Development gave the presentation. 
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Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to close a public hearing on a proposed business investment program grant to Groninger 
USA LLC. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Griffin, to 
adopt a resolution to approve a 5-year, 50% business investment program grant to Groninger USA, 
LLC, for an amount not to exceed $168,353 and to authorize the county manager to negotiate and 
execute the contract. 
 
Comments 
 
Commissioner Rodriguez-McDowell said Groninger was a great corporate partner, and they offered 
superior on-the-job paid training and upward mobility.  She said the Economic Development 
Committee enthusiastically supported the investment. 
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Commissioner Griffin said there was nothing that prevented them from supporting organizations 
that created pathways. He said they should continue to advocate for those types of opportunities. 
He said he would keep talking about the middle class and upward mobility because that was a part 
of the Board’s mission. He said Groninger demonstrated its commitment from that perspective and 
supported the Board’s mission to improve opportunities for the County’s residents. 
 
Commissioner Powell said the community engagement piece was outstanding.  She said the list of 
opportunities and investments showed a true partnership.  She said these were the things that 
should come before the Board to be easily voted on as a yes. 
 
Commissioner Townsend-Ingram said that she was happy to see private investment in the 
partnerships.  She said she would also like to see targeted districts in need of hiring for this type of 
work, or even looking for corporations like that into District 2 and District 3. 
 
Commissioner Altman said she hoped this would incentivize other companies to follow suit. 
 
Chair Jerrell commended the Economic Development committee and the staff for their work. He 
said they represented what was important to the community and had an impact. 
 
The motion carried unanimously.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 
March 18, 2025 

22 
 

 
Resolution recorded in full in Ordinance Book 54, Document #5. 

 
ADVISORY COMMITTEE REPORTS – NONE 
 
 
MANAGER’S REPORT 
 
 
25-0140 VOLUNTARY AGRICULTURE DISTRICT PRESENTATION 



Meeting Minutes 
March 18, 2025 

23 
 

 
The Board received a presentation on Voluntary Agriculture Districts. 
 
Background:  In March 2023, the BOCC endorsed Mecklenburg County's Farmland Preservation 
Plan.  Establishment of a Voluntary Agricultural District ordinance in Mecklenburg County is a direct 
recommendation of the Farmland Preservation Plan. This presentation is intended to inform the 
BOCC of what a Voluntary Agricultural District ordinance is and how it will be utilized in 
Mecklenburg County. 
 
The purpose of a Voluntary Agricultural District Ordinance: 
1) To promote the values and general welfare of Mecklenburg County agriculture by increasing the 
identity of, and pride in, the agricultural community and its way of life 
2) To decrease likelihood of legal disputes, such as nuisance actions, between farmers and their 
neighbors. 
3) To increase protection from non-farm development. 

 
Erin Stanforth, Sustainability and Resiliency Manager gave the presentation along with 
Kathleen Reed, Sustainability and Resiliency Consultant 
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Comments 
 
Commissioner Powell stated that North Carolina was second in the nation for farmland loss. She 
said the County was slim on farmland and was also losing high-quality soil. She said this would 
protect the profession, the land, and the soil. She said Mecklenburg County was number 92 out of 
100 to pass this plan. 
 
Commissioner Meier thanked them and asked about the public hearing. Kathleen this was a public 
hearing specific to the Agricultural Advisory Board, so it would happen within the confines of that 
Board. She said the Board would be dominated by farmers, and because of that, the purpose was to 
uplift the farmer's specific voice. 
 
Commissioner Dunlap said he appreciated the effort that was being made to preserve farmland in 
Mecklenburg County.  He said he hopes that the number of farmers grew, but that it could not 
happen unless the farmers were supported.  He said they needed to encourage people to go to the 
farmer's market and consider how money was spent on land.  He said the land should be purchased 
and decided on how to use it and not just for parkland 
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Rodriguez-McDowell thanked them for their work.  She asked where they were thinking the goal of 
Slide 23, program goals, she stated that there was a little disconnect on where they were thinking 
500 acres would come from. Ms. Stanforth said stated that was encapsulating every farm in 
Mecklenburg County.  Ms. Reed said commercial agriculture and commercial forestry would be the 
two largest contributors to the enrollment in the voluntary agricultural district program. 
 
Commissioner Griffin asked what was meant by “supporting local producers” on slide 5. Ms. Reed 
said i8t meant to raise up through the knowledge of proximity and the public hearing process, and 
through increased visibility it would hopefully help support farms financially, but that financial 
support did not come from the County.  She said this was a program that was very low-cost. 
 
Commissioner Townsend-Ingram commended all the farmers and thanked Barbara Bleiweis for 
going out of her way to be inclusive. She said education and communication were important, and 
people didn’t realize how important these things were until they were snatched away.  
 
Commissioner Leake discussed the food desert and the lack of fresh food, which was a problem in 
the area. She said farmers were important to enhance people's lives and had a lot to share with 
children. 
 
Commissioner Altman thanks the staff and noted that they visited almost every farm in the County. 
 She said staff received great feedback from all six towns.  She said when it came back on the 
agenda for approval, she would like to hear from farmers. 
 
Chair Jerrell thanked them for their leadership. He mentioned the Executive orders coming out of 
DC, and that this was another segment of our community could potentially be impacted by what's 
happening.  He asked that they give the Board any feedback or anything that the Board should 
know because this was its way of finding out what was needed 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS  
 
25-0160 DEPARTMENT MANAGEMENT MONTHLY REPORTS 
 
The Board received as information the department directors' monthly management reports. The 
monthly management reports can be accessed online via public dashboards at:  
 
https://meck.co/DataDashboard 
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STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS’ REPORTS & REQUESTS – NONE 
 
 
CONSENT ITEMS 
 
Motion was made by Commissioner Meier, seconded by Commissioner Leake, and unanimously 
carried, to approve the following item(s):  
 
 
25-0131 AUCTION FOR DISPOSAL OF SURPLUS EQUIPMENT 
 
Adopt a resolution authorizing sale of surplus personal property by public electronic auction. 
Auction begins on March 19, 2025, and ends on March 31, 2025.  Funds from this auction shall be 
returned to the Solid Waste Capital Reserve (Fund 8901). 
 
Background:  The Mecklenburg County Solid Waste Management Program has used a 2008 
Compost Row-Turning Machine at its composting operations since receiving it as new in 2008.  The 
machine has now reached the end of its practical use life and will be sold.  
 
Pursuant to North Carolina G.S. 160A-270(c) the County is allowed to sell this machine at a public 
electronic auction upon adoption of a resolution our order authorizing the County Manager, or her 
designee to dispose of the surplus property at auction. 
 
The row-turning machine is currently located at the Compost Central Facility at 140 Valleydale 
Road, Charlotte. The electronic auction will be conducted by Rogers Realty and Auction Company 
Inc. and this electronic auction will meet the criteria for sale of public equipment. 
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Resolution recorded in full in Ordinance Book 54, Document #6. 
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Resolution recorded in full in Ordinance Book 54, Document #7. 
 
 
25-0148 STORM WATER PROGRAM – HAZARD MITIGATION CATAWBA RIVER 

FLOODPLAIN ACQUISITION 
 
Accept the Offer of Sale of Real Estate from Todd and Carol Wilson, owner of property located at 
11821 Riverhaven Drive, Charlotte, NC (tax parcel 031-211-12), for $173,000. 

Authorize the Charlotte-Mecklenburg Police and Fire Departments to use the structure for training 
exercises. 

Background:  Since late 1999, Mecklenburg County has used storm water fee revenue to mitigate 
flood prone property.  Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain.  Mecklenburg County uses the land 
as open space, to expand greenways, to construct wetlands, etc. 
 
At the November 6, 2024, Mecklenburg Board of County Commissioners (BOCC) meeting, the BOCC 
adopted the MECKLENBURG COUNTY RESOLUTION ADOPTING GUIDELINES FOR A VOLUNTARY 
BUYOUT AND RETROFIT GRANT PROGRAM FOR FLOODPLAIN STRUCTURES THAT SUSTAINED FLOOD 
DAMAGE FROM TROPICAL STORM HELENE ON SEPTEMBER 25, 2024, OR AFTER.  The resolution set 
out guidelines for use of the Storm Water Capital Reserve for voluntary buyouts and retroFIT grants 
for floodplain structures that sustained flood damage from Tropical Storm Helene. This property 
was selected for possible acquisition using criteria listed in the adopted Resolution. 
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The requested actions will consist of acquiring the property and demolishing the existing home.  The 
purchase price is based upon the pre-flood Fair Market Value (FMV) minus documented flood 
damages from the September 2024 event.  The structure was washed away during the event and 
was therefore deemed 100% damaged. The owners have voluntarily agreed to sell to the County for 
the FMV minus Actual Cash Value (ACV) of insured structural losses (from owner’s flood insurance 
claim) as outlined in the November 6, 2024, resolution. 
 
Storm Water Services staff allows the Charlotte-Mecklenburg Police Department and the City of 
Charlotte Fire Department training opportunities for police and fire personnel prior to demolition of 
flood prone buildings.  
  
 
25-0149 TAX REFUNDS 
 
Approve refunds in the amount of $2,026.05 for registered motor vehicles as statutorily required to 
be paid as requested by the County Assessor; and  
 
Approve refunds in the amount of $125,294.78 as statutorily required to be paid as requested by 
the County Assessor. 
 
Background:   This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits and other 
amendments, including revaluation appeals. There is accrued interest of $1,004.34 to be added to 
refunds of $26,630.20. There is no accrued interest to be added to the refunds of $100,660.24. The 
total refunds with interest added is $125,294.78. 

 
25-0163 MINUTES 
 
Approve the following Meeting Minutes: 
  
 January 22, 2025, Closed Session Minutes 
 February 4, 2025, Regular Meeting 
 February 4, 2025, Closed Session Minutes 
 February 11, 2025, Budget Public Policy Workshop 
 March 5, 2025, Closed Session Minutes 
 
 
25-0169 BUDGET AMENDMENT – CHARLOTTE MECKLENBURG SCHOOLS OPERATING 
   EXPENSES BY PURPOSE/FUNCTION 
 
Amend Schedule 3 of the Budget Ordinance for Fiscal Year 2025 by purpose/function. 
 
Background:  The FY2025 Budget Ordinance allocates $643,315,849 to Charlotte Mecklenburg 
Schools (CMS) for operating expenses.  The Budget Ordinance requires Board approval to increase 
or decrease any purpose or function by more than 10%.  CMS is seeking to increase the budget 
appropriation for Regular Instructional function by $17,344,761 (9.96%) and decrease the 
appropriation to the Technology Support function by $17,344,761 (-45.36%).   The change is 
requested to align funding to the district staffing plan and reflect expenses that occur within the 
instructional environment as aligned to the Regular Instructional function.   
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Attached, is a letter from the CMS Superintendent and a table reflecting the requested amendment 
to Schedule Number 3 of the FY2025 Budget Ordinance.  The change does not result in an increase 
or decrease in total funding 
         
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
 
25-0161 PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
 
25-0134  CAPITAL RESERVE EXPENDITURE – GOLF COURSE REPAIRS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin and unanimously 
carried, to appropriate $1,130,000 in available funds from the Public Golf Courses Consolidated 
Capital Reserve Fund (9002) to complete capital improvements and repairs at Charles T. Myers Golf 
Course, Sunset Hills Golf Course, Dr. Charles L. Sifford Golf Course, Harry L. Jones, Sr. Golf Course, 
The Tradition Golf Course and First Tee Learning Center at Pineville. 
 
Background:  Fund renovations and other repairs to the six golf course properties.  Work will include 
renovations to the irrigation systems, cart path repairs, tree maintenance, storm water mitigation, 
driving range and practice green renovations, lighting upgrades, and safety netting replacement at 
the six properties. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0150 DEVELOPMENT AND REIMBURSEMENT AGREEMENT – EASTLAND PARK 
 
Motion was made by Commissioner Leake, seconded by Commissioner Rodriguez-McDowell and 
unanimously carried, to authorize the County Manager to negotiate the terms and conditions to 
execute a Development and Reimbursement Agreement between Mecklenburg County (“County”) 
and C4 Development, LLC ("Developer") and all necessary documents necessary for the design and 
construction of Eastland Park to be located on a portion of Tax Parcel 103-041-99 on Central 
Avenue. 

Background:  At its April 2, 2024, meeting, the Board of County Commissioners accepted the 
donation of a portion of Tax Parcel 103-041-99 totaling ± 4.5 acres from the City of Charlotte set 
aside for a future park. The park parcel fronts Central Avenue, between Sole East Avenue and 
Hollyfield Drive, within the mixed-use redevelopment project of the old Eastland Mall, referred to as 
Eastland Yards. The redevelopment project will include retail, residential, and the creation of public 
uses, such as parks, greenspace and public parking.  
The Developer approached the County about planning and constructing the park parcel 
simultaneously with the redevelopment of Eastland Yards. The developer proposed to fund the 
design of the park parcel with an agreement that the County would reimburse the developer in an 
amount up to $1,500,000. The reimbursement agreement would be for the design and engineering 
of the park parcel and any negotiated infrastructure improvements related to the development of 
the park.  As part of its 2019 General Assembly legislative agenda, the County sought and obtained 
clarifying language and authorization to enter into such as agreement (See attached Senate Bill 242, 
Session 2019). 
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The park parcel will feature two (2) multi-purpose lawn areas, walking trails, a performance stage, 
restroom facilities, a playground, an interactive fountain, multi-purpose sport courts, skateable 
elements, a fenced dog lounge, various seating areas, and landscape improvements. 

The major business terms of the Development and Reimbursement Agreement are as follows: 

Developer’s Services and Responsibility: The developer is responsible for funding and procuring all 
design professionals, project engineer, general contractor and all other subcontractors necessary to 
deliver the completed park design documents and any associated infrastructure construction 
activities that have been mutually agreed upon between the County and the Developer for the 
development of the park parcel by the County. 

County’s Rights and Obligations: The County shall cooperate with the Developer on the review and 
approval of the park’s design through the schematic design documents, design development 
documents, and the construction documents phases of the project. 

Park Reimbursement Amount: The County is responsible for reimbursing the Developer up to 
$1,500,000 for successful completion of the park design. During the design period, the Developer 
shall prepare and submit proposed park invoices monthly for design services. Upon approval of the 
invoice(s), the County shall submit its reimbursement payment to the Developer. 

Final Design Completion Date: The Developer shall use commercially reasonable efforts to cause the 
Design Services and Work to be completed on or before December 2026. 

Anticipated Final Completion Date: The County shall use commercially reasonable efforts to perform 
Final Completion of the project anticipated December 2027. 

This item was pulled by Commissioner Powell for clarity and/or public awareness. 
 
 
COMMISSIONER REPORTS 
 
 
25-0162 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, that there being no further business to come before the Board that the 
meeting be adjourned at 8:11 p.m. 
 
 
 
               
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 
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