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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  
BOARD OF COUNTY COMMISSIONERS 

 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in 
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government 
Center located at 600 East Fourth Street, Charlotte, North Carolina, at 5:13 p.m. and in Formal 
Session in the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:44 p.m. 
on Tuesday, April 7, 2026. 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman 

and Commissioners Arthur Griffin,  
Laura J. Meier, Vilma D. Leake, 
Elaine Powell, Yvette Townsend-Ingram 
Susan Rodriguez-McDowell, and George Dunlap 
County Manager Michael Bryant  
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  None 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Jerrell, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately.  The items 
identified were items: 
 
26-0100 - Commissioner Powell 
26 0124 - Commissioners Powell and Dunlap 
 
 
STAFF BRIEFINGS – NONE 
 
 
CLOSED SESSION  
 
26-0139 Closed Session 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Rodriguez McDowell, 
and unanimously carried, to go into Closed Session to: Discuss Land Acquisition, and Consult 
with Attorney.   
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The Board went into Closed Session at   5:13 p.m. and came back into Open Session at 6:35 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
 
 

    -FORMAL SESSION- 
 
CALL TO ORDER 
 
Chair Jerrell called this portion of the meeting to order, which was followed by reading of the 
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, invocation by 
Commissioner Dunlap, and the Pledge of Allegiance to the Flag; after which, the matters below 
were addressed. 
 
A video from Wallace Nelson, President of the North Carolina Association of Commissioners was 
played at this time. Chair Jerrell recognized that the incoming National President for the 
association is Commissioner Dunlap.   
 
Motion was made by Commissioner Meier, seconded by Commissioner Powell, and unanimously 
carried, to authorize the County Manager to negotiate and execute all documents necessary for 
the acquisition of tax parcel 171-152-01 (+/-   8.2 acres) the former Smith School located at 1600 
Tyvola Road from the Charlotte Mecklenburg Board of Education for a purchase price of 4.5 
million dollars ($4,500,000) for future housing purposes to be outlined in a Memorandum of 
Agreement among other terms and conditions, in a purchase and sale agreement between the 
County and the BOE contingent upon approval by the BOE.     
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried, to approve a portion of the purchase of Tax Parcel 113-271-35 (+/- 39 acres) by the 
Charlotte Mecklenburg Board of Education from Crescent River District, LLC, for the purchase 
price of 7.5 million dollars ($7,500,000) for the construction of a replacement school for the 
current Berry Hill K8 School.    
 
    
AWARDS/RECOGNITION   
 
26-0152 PROCLAMATION - NATIONAL COUNTY GOVERNMENT MONTH (CHAIR JERRELL) 
 
Background: National County Government Month (NCGM), held each April, is an annual 
celebration of county government. Since 1991, the National Association of Counties (NACo) has 
encouraged counties to actively promote county roles and responsibilities in serving residents.  
 
Chair Jerrell read the Proclamation. 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Griffin, and unanimously 
carried, to adopt a proclamation declaring April 2026 as National County Government Month in 
Mecklenburg County. 
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PUBLIC ART MOMENT – N/A 
 
 
PUBLIC APPEARANCE 
 
 
26-0140  PUBLIC APPEARANCE 
 
  
The following person appeared to speak during the Public Appearance portion of the agenda:  
 
Mr. Carson Cone asked if the Board could make an exception and allow him to speak regarding 
the budget. 
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Motion was made by Commissioner Dunlap, seconded by Commissioner Meier, and unanimously 
carried, to amend to discuss budget closure of the Wilson Building.   
 
 

1. Carson Cone  Topic: Request to Notify Recipients of Public Assistance of Wilson  

Community Resource Center Closure 

 
 
 APPOINTMENTS   
 
26-0125 Small Business and Entrepreneurship Advisory Board 
 
Appointments were needed on the small business and entrepreneurship advisory board to fill 
three (3) unexpired terms.  
 
Background: Appointments are needed on the above said board. Terms will be distributed in the 
order in which the applications were received.   
 
On March 17th, 2026, the Board nominated Renee Barfield, Shey Morton, Anna Pupo, Courtney 
Savoy, and Jasmine Williams for appointment consideration to the Small Business and 
Entrepreneurship Advisory Board.  
 
The votes were as follows:  
 
Renee Barfield: Commissioners Dunlap, Altman, Jerrell, Leake 
 
Shey Morton: Commissioners Townsend-Ingram, Powell, Dunlap, Altman, Jerrell, Meier,  
Rodriguez-McDowell.    
 
Anna Pupo: Commissioners Townsend-Ingram, Powell, Dunlap, Altman, Jerrell, Meier, Rodriguez- 
McDowell  
 
Courtney Savoy: Commissioners Powell, Griffin    

 
Jasmine Williams: Commissioners Dunlap, Leake, Meier, Rodriguez-McDowell, Griffin, Townsend- 
Ingram  
 
The Board appointed Shey Morton, Anna Pupo, and Jasmine Williams to the Small Business and 
Entrepreneurship Advisory Board to fill three (3) unexpired terms. 
 
  
26-0135 Bicycle Advisory Committee 
 
Appointments were needed on the above-said board.  There are two (2) terms available: one (1) 
unexpired term expiring March 31, 2027, and one (1) three-year term expiring March 31, 2029.  
 
The Bicycle Advisory Committee is composed of eleven (11) members. Six (6) of the members shall 
be appointed by the City Council. Three (3) of the members shall be appointed by the Mayor of 
the City of Charlotte, North Carolina (Mayor). Two (2) of the members shall be appointed by the 
Board of County Commissioners. 
 
Nominations were as follows: 
 
Rachel Adderley was nominated by Chair Jerrell 
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Steffany Amador was nominated by Commissioner Powell 
Gainor Eisenlohr was nominated by Commissioner Powell 
Seth Martin was nominated by Commissioner Leake 
Alex Wohlbruck was nominated by Commissioner Rodriguez-McDowell 
 
Appointments will be brought back at the next Regular Board Meeting.  
 
 
PUBLIC HEARINGS – NONE 
 
 
ADVISORY COMMITTEE REPORTS – NONE 
 
 
MANAGER’S REPORT 
 
26-0121 FY2027 Budget Engagement Update & Survey Results 
 
The Board received as information an update on the FY2027 Budget Engagement Strategy and 
Budget Survey Results. 
 
Background: As part of the annual budget process, the County Manager has instituted a robust 
strategy to engage with the public. Staff will update the Board on the engagement activities to 
date and share the results of the Budget Survey.   
 
Adrian Cox, Budget Director, gave the presentation. 
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Comments 
 
Commissioner Meier asked Mr. Cox to address education, as it was not on the list.  Mr. Cox said 
that in past budget surveys, education often ranked at the top for CMS funding.  He said they 
redesigned the survey to focus on things that require specific decisions and may require different 
options to explore. 
 
Commissioner Townsend-Ingram asked how they communicated the threshold for good 
representation, whether 170 representatives per district were enough, and what the greatest 
amount spent on communication was.  Mr. Cox said that when they worked with the consultant 
conducting the survey, they wanted a 95% confidence level and a 2% margin of error, which was 
geographically representative of the county.  He said the survey results were a representative 
sample of the county.  He said the simulator was fairly complicated, and people looked at it but 
could not get it to balance. He said they were promoting the simulator with advertising and social 
media, but it still had low traffic, so they moved away from that option. 
 
Commissioner Powell asked whether a specific number was sought for the confidence level.  Mr. 
Cox said the number they sought was what they had - 1118 surveys for the entire county, with at 
least 171 in each commission district.    
 
Commissioner Leaked thanked Mr. Cox for the clear presentation and said seniors were well 
recognized in the survey results.  She also thanked Chairman Jerrell and County Manager Bryant 
for emphasizing seniors and their service to Mecklenburg County.     
 
Commissioner Rodriguez-McDowell said she found filling out the survey confusing, but the 
infographic of the FY26 adopted budget was clear. 
 
Chair Jerrell thanked the team for their presentation.  He said it was important to try different 
approaches and be open to feedback.   
 
 
26-0122 FY2027 Program Review / Deep-dive Budget Assessment 
 
The Board received as information an update on the FY2027 Program Review / Deep-dive Budget 
Assessment. 
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Background: As part of the County Manager Organizational Reset Plan, the County Manager has 
launched a project, led by the Office of Management & Budget (OMB), to evaluate all of the 
County's programs and conduct a deep-dive assessment of the budget to inform the FY2027 
Budget. Staff will provide the Board with an update on the Program Review work that is currently 
underway.   
 
Adrian Cox, Budget Director, gave the presentation.  
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Comments 
 
Commissioner Griffin thanked Mr. Cox and his staff.  He said that on Slide 2, the descriptions 
needed to articulate the specific outcomes they wanted to achieve, particularly regarding the 
Board’s goals.  He said their educational goals spoke specifically to college and career readiness, 
so if they were not following up on performance data, they needed to bring those contracted 
funds back into the budget.  He said he hoped the process would accomplish the goals.   
 
Commissioner Rodriguez-McDowell thanked Mr. Cox.  She said she was confused about 
weighting and scoring.  Mr. Cox said the logic and said the weighting was designed to get a sense 
of the overall budget based on the score metrics 
 
Chair Jerrell thanked the team and said it was a starting point.  He said it was important to 
consider a narrative along with the data for additional context.  He said that, as it related to the 
budget assessment, the majority of the budget was education related.  He said it was difficult for 
him to pass on some level of outcome or program evaluation in education.   He said he would 
like to see some assessment for those entities.  Mr. Cox said the scores on their own did not 
necessarily tell what should be done but they served as a tool to let them know what was going 
on.   
 
 
26-0160 House Select Committee on Property Tax Reduction and Reform: Proposed 

Legislation 
 
The Board was informed of proposed property tax legislation from the NC General Assembly.  
 
Background: The House Select Committee on Property Tax Reduction and Reform was created to 
investigate “practical ways to reduce the burden on homeowners without undermining local 
services.” They held four meetings and will vote on proposed legislation on April 15th. Staff will 
ensure the Board is informed of the proposed legislation in advance of the vote.  
 
The County Manager thanked the Board for their feedback.  He said with regard to the property 
tax levy limit and its potential impact on Mecklenburg County, he wanted the Board to 
understand the proposed language in preparation for the joint delegation meeting with the City 
and CMS.    
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Lisette Nimmons, Intergovernmental Affairs Manager, gave the presentation. 
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COMMENTS 
 
Commissioner Meier asked who sponsored the bills and whether they or the hospitals were 
making any statements about the affordable housing bill.  Ms. Nimmons said the Count  had not 
made any statements but had prepared a letter for members of the Committee and the delegation 
regarding the property tax levy limit.    
 
Commissioner Meier said they were asking them to vote no and asked if they were making any 
statements like that for any of the others.  She asked if that was in our future.  County Manager 
Bryant said it was possible.  He said they were supportive of the affordable housing exemption, 
but there had been abuse in the past.  He said hospital funding would be impacted.   
 
Commissioner Meier asked whether the committee's sponsors were bipartisan.  Ms. Nimmons 
said they were.  She said she would check who the sponsors were. 
 
Commissioner Townsend-Ingram said regarding the meeting with the Intergovernmental 
Relations Committee, she was glad they were working collaboratively.  She said she felt confident 
they would be well represented and that their positions would be heard.   She thanked the team 
for dissecting the information and making it understandable.  
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Commissioner Rodriguez-McDowell thanked the team and said she would support having a 
position on non-profit hospital funding for property tax modifications, and that she understood 
they wanted to protect their profits.  She said it would be appropriate for the Board to present 
its position to the public as well.  
  
Commissioner Powell said she did not know how they had filled the gap of over $2.5 billion over 
the past six years.  She said the void in State funding was burdening the County.  She said they 
needed business leadership to stand with the County as partners.    
 
Commissioner Leake expressed concern for how the community obtains the information.  She 
said State needed to know the dire need for the funds for the school system. 
 
Commissioner Dunlap said the community needed to understand that the discussion about 
property taxes was being debated not only in North Carolina, but across the country.  He said 
there was an effort to shift taxes from the federal to the local level, and they needed to educate 
the public about potential referendums and the consequences if passed.  He said some 
communities would not be able to pay their payroll because of it.  He said people needed to know 
what was being discussed at the General Assembly so they would understand the consequences.    
 
Commissioner Griffin said they needed to remind the public that their vote matters.  He said the 
private sector should be engaged in getting people out to vote. He said an education campaign 
should be started immediately.  
 
Vice Chair Alman said that if passed, the constitutional amendment on property taxes would be 
a long way from impacting how they tax or fund, but it was not a precedent that was wanted.  
 
Manager Bryant said, for clarification, that the state legislature was also looking annually at how 
much property tax rates could be increased, which would limit flexibility, and that was the 
concern.   
 
Commissioner Altman said she had a problem with property owners who were not doing 
affordable housing but were paying less than other homeowners, as well as some major hospitals 
that were not paying their fair share of property taxes.   She said she would like to know what 
the numbers would be if local nonprofit hospitals started paying property taxes.   Mr. Cox said he 
would have to work with the assessor and do further analysis to determine that. 
 
Chair Jerrell said that with respect to the property tax, he said it was important to have a position, 
but they needed to know what other tools were in their toolbelt, explore other options, and 
figure things out in a different way.  He said they could not continue doing things the same way 
and expect different results.    
 
Commissioner Meier asked the attorney whether it was possible to litigate against the state.  Mr. 
Wade said he would do research and get back to the Board. 
 
Commissioner Dunlap said they were getting ready to go to advocacy days and needed to be in 
sync with other like-minded counties across the state. 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS - NONE 
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COUNTY COMMISSIONERS’ REPORTS & REQUESTS – NONE 
 
 

CONSENT ITEMS 
 

Commissioner Leake read four Consent Items that weren’t pulled previously but wanted 
information on them.  Those items were 26-0885, 26-0126, and 26-0128 and 26-0130. 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Meier, and 
unanimously carried, to approve the following item(s):  
 
 
26-0085 Lease Agreement - Larry King's Clubhouse: Children's Play & Care Center 
 
Authorize the County Manager to negotiate and execute a new five-year lease agreement with 
the Larry King's Clubhouse: Children's Play & Care Center with option to renew for and additional 
period. 
 
Background: The Larry King's Clubhouse: Children's Play & Care Center, located at 832 East 4th 
Street, Charlotte, NC 28202, is a nonprofit children’s play and care center.  it is a 2,172 square 
foot space located inside the Mecklenburg County Courthouse (Tax Parcel No. 125-031-01). The 
daycare has been operating in the courthouse for several years and this lease will formalize the 
arrangement with the organization.  The daycare’s primary mission is to provide free, drop-in 
childcare services in a safe enriching environment for children while improving access to the 
justice system for families who might  otherwise face barriers to attending court-related business 
and proceedings due to childcare needs.  
 
In addition to fostering a more equitable access to the justice system for litigants, the daycare 
supports judges, attorneys, and court staff as well by allowing for the smooth operation of court 
proceedings by providing an alternative location for children during  proceedings.  The lease terms 
are as follows: 
 
Initial Lease term - Five (5) years from the effective date  
 
Option to renew - One option to extend the Lease Term for an additional period of four (4) years 
and three hundred and sixty-four (364) days.   
 
Base Rent - $0.00 
 
Rent Escalation - None 
 
Hours of Operation: Monday to Friday from 8AM - 5PM 
 
 
26-0104 Mecklenburg Transportation System (MTS) FY27 Fare Increase Notice of Intent 

and Opportunity for Comment 
 
Receive information on a proposal to increase one-way fares from $1.50 to $2.25 effective July 
1, 2026. 
 
Background: Mecklenburg Transportation System (MTS), part of the CFAS Services for Adults 
Division, is proposing to increase one-way passenger fares from $1.50 to $2.25 effective July 1, 
2026.  
 
The proposed strategy ensures long-term sustainability for Non-Emergency Medical 
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Transportation (NEMT) transportation for essential services such as medical appointments, adult 
day care, grocery sites and employment and education needs. Additionally, this fare increase is 
consistent with current industry standards for paratransit services throughout North Carolina. 
 
Prior to the COVID-19 pandemic, MTS charged $1.50 per one-way trip. During the pandemic, fares 
were suspended and COVID funding supported expanded trip types. As funding declined, MTS 
presented a plan to the Board in April 2024 and reduced trip types for long-term sustainability 
and service quality. At that time, it was noted that future fare increases would be proposed, as 
the Mecklenburg County rate was lower than other jurisdictions. 
 
MTS reinstated the $1.50 fare in July 2024. The current proposal is for a $0.75 increase, effective 
July 1, raising the fare to $2.25 per one-way trip. This fare is less than Raleigh ($2.50), higher than 
Wake ($2.00), and well-below CATS ($4.00). The Federal Transportation Administration requires 
a 30-day public notice and comment period and an equity analysis, prior to final Board approval. 
 
 
26-0126 House Appropriations Committee Community Project Funding 
 
1) Affirm the submission of an application in the amount of up to $484,900 in federal funds 
through the House Appropriations Committee Community Project Funding (CPF) process, 
administered by the Health Resources and Services Administration (HRSA) for the period April 1, 
2027, through September 30, 2027. The application deadline was March 6, 2026. 
 
2) If awarded, recognize, receive, and appropriate the award amount to the General Grant Fund 
(G001) within Public Health; and 
 
3) Adopt a grant project ordinance for the House Appropriations Committee Community Project 
Funding in the General Grant fund (G001). 
 
Background: Mecklenburg County Public Health requests approval to affirm an application up to 
$484,900 in federal funding through the House Appropriations Committee Community Project 
Funding (CPF) process, administered by the Health Resources and Services Administration (HRSA), 
for the period April 1, 2027, through September 30, 2027. Per guidance from Congresswoman 
Alma Adams’ office, local public health departments are eligible to submit requests under the 
“Health Facilities Construction and Equipment” category. If awarded, funds will be used to 
modernize and equip Mecklenburg County Public Health (MCPH) clinical and community-based 
services to improve accessibility/ADA compliance, patient education, and regulatory compliance. 
Funding will support the purchase of the following equipment: 23 powered exam tables to ensure 
all clinical exam rooms are fully ADA compliant and accessible to all residents, 17 digital 
educational display boards to provide weather-resistant LED boards to enhance patient education 
and interactivity in clinic waiting areas on Mecklenburg Health in Action (MHiA) mobile units and 
at community events,15 display whiteboards to support care coordination and patient education 
within clinic settings, and 3 X-ray digitizers to convert imaging records into digital format and 
ensure compliance with North Carolina clinical records requirements. 
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Ordinance recorded in full in Book 55, Document #32. 

 

 
26-0127 Tax Refunds 
 
(A) Approve taxpayer refunds in the amount of $6,132.68 for registered motor vehicles as 
statutorily required to be paid as requested by the County Assessor; and  
 
(B) Approve taxpayer refunds in the amount of $36,581.52 as statutorily required to be paid as 
requested by the County Assessor. 
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Background: (A)  This Board action is necessary to approve registered motor vehicle tax refunds 
in the amount of $6,132.68 resulting from clerical errors, value changes, and appeals processed 
in the statewide vehicle tax system. 
  
(B)  This Board action is necessary to approve tax refunds resulting from clerical errors, audits, 
and other amendments, including revaluation appeals. There is accrued interest of $693.60 to be 
added to the refunds of $16,318.19. There is no accrued interest to be added to the refunds of 
$36,581.52. The total refunds with interest added are $36,581.52. 
 
 
26-0128 Grant Project Ordinance Amendment - Ending the HIV Epidemic: A Plan for 

America - Ryan White HIV/AIDS Program Parts A and B 
 
Amend and adopt the required grant project ordinance for the US Department of Health and 
Human Services Health Resources & Services Administration (HRSA) Ending the HIV Epidemic: A 
Plan for America - Ryan White HIV/AIDS program Parts A and B to increase the award in the 
amount of up to $16,832,000 in the General Grant Fund (G001) within Public Health. 
 
Background: The US Department of Health and Human Services Health Resources & Services 
Administration (HRSA) Ryan White HIV/AIDS Program grant, originally approved via RFBA #25- 
0172 for up to $4,208,000, has increased federal revenue and expenses in the amount of 
$16,832,000 for a total award of $21,040,000. Grant funds will be used to fund the counties in 
the Charlotte-Gastonia Transitional Grant Area (TGA): Anson, Cabarrus, Gaston, Mecklenburg, 
and Union counties in NC and York County in SC. 
 



Meeting Minutes 

April 7, 2026 

27 
 

 
 
Ordinance recorded in full in Book 55, Document #33. 

 
 
26-0129 Budget Amendment - Department of Child, Family, and Adult Services 
 
Amend the 2025-2026 Annual Budget Ordinance to recognize, receive, and appropriate an 
increase in federal revenue for non Smart Start Admin Allocation of the Child Care Subsidy in the 
amount of $356,771 from the North Carolina Department of Health and Human Services to the 
General Fund (0001) in the Department of Child, Family, and Adult Services. 
 
Background: The North Carolina Department of Health and Human Services, Division of Social 
Services, allocates funding to Mecklenburg County for Public Assistance and Social Service 
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Programs. Funding authorizations have been revised to include a net increase of federal revenue  
for the Child Care Development Administration. 
 
 
26-0130 Budget Amendment - Department of Child, Family, and Adult Services 
 
1) Recognize, receive, and appropriate an increase in Adoption Promotion funding in the amount 
of $349,143 to the General Grants Fund (G001) within the Department of Child, Family and Adult 
Services; and  
 
2) Adopt a grant project ordinance for the Adoption Promotion Program in the General Grant 
Fund (G001) 
 
Background: The North Carolina Division of Social Services has provided additional funding in the  
amount of $349,143 for the Adoption Promotion Fund to Mecklenburg County Youth and Family 
Services Division of the Department of Child, Family and Adult Services. No local match is required 
as a condition for receipt of these funds. The purpose of the funds is to enhance and expand 
adoption services, to secure permanent homes for hard-to-place children, and to promote 
public/private partnerships. Allowable uses for these funds include Adoption Services, Adoption 
Recruitment, Assessment and Training of Adoptive Parents, and Post Adoption Case 
Management. The funds cannot be used to supplement the salaries of current county employees. 
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Ordinance recorded in full in Document Book 55, Document #34. 

 
 
26-0132 Health Department Amended Fee Schedule 
 
Amend the FY26 Adopted Public Health Department Fee Schedule to add 3 new fees. 
 
Background: The Mecklenburg County Health Department is updating the environmental health  
fee schedule. The state of NC recently approved implementation of a fee for review of a modified  
plot plan for commercial projects that include a septic permit which would need to be re-issued  
when a modification request is submitted by contractors. 
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Due to the current nationwide shortage of Bicillin to treat syphilis infection, the FDA is allowing  
the temporary importation of Lentocillin. This injectable medication will be used within the STI  
program during the shortage of Bicillin.  
 
A2 IP/CA New Commercial Fee $260 
A2 IP/CA Modified Plot Plan $40 
Penicillin g benzathine injection (Lentocillin per unit) $1.21 
 
 
26-0145 Grant Application - Continuation of Air Awareness Programming in the Charlotte 

Region 
 
1) Approve submission of a grant application for up to $105,000 to N.C. Department of 
Environmental Quality for Air Awareness grant funding to support education and outreach 
programs in the multi-county Charlotte region; 2) Adopt the required grant project ordinance for 
Air Awareness Grant in the General Grant Fund (G001); 3) If awarded, recognize, receive, and 
appropriate the award amount to the General Grant Fund (G001) within the Land Use and 
Environmental Services Agency. 
 
Background: Mecklenburg County Air Quality (MCAQ) is requesting approval to receive up to 
$105,000 in funding from the N.C. Department of Environmental Quality (DEQ) to administer the 
“Charlotte Air Awareness” program (CAA). DEQ will reimburse 80% (up to $84,000) of the cost of 
administering the CAA program and MCAQ will provide the 20% match (up to $21,000) from 
division funds.  
 
CAA is a state program that is administered by Mecklenburg County for the seven county 
Charlotte region. CAA provides education to residents, businesses and schools across the region 
on topics including health impacts of air pollution and voluntary pollution-reduction strategies.  
CAA is administered by current MCAQ staff. No new County resources are needed. 
 
CAA work aligns with the Land Use and Environmental Services Agency (LUESA) Strategic Business  
Plan strategy to "Listening and responding to residents, businesses, the AQC advisory board and 
other stakeholders." (LUE.3.1.C). 
 
Public education and outreach programs, like CAA, are encouraged by the U.S. Environmental 
Protection Agency as effective tools to improve air quality and protect public health. DEQ has 
found that the most effective outreach programs are performed by locally based personnel who 
can work closely with members of the local community. Therefore, DEQ has contracted with 
MCAQ to administer the local CAA program since its inception in 1997.   
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Ordinance recorded in full in Document Book 55, Document #35. 

 
26-0154 Minutes 
 
Approve the following Meeting Minutes: 
  
 January 8, 2026, Joint BOCC/CMS Meeting 
 February 10, 2026, Budget Public Policy Workshop 
 
 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
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 ____________________ 
 
 
 
26-0141 PULLED CONSENT ITEMS   
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
 
26-0100 Amendment to a Dock Lease with Duke Energy and a New Dock Lease with the 

City of Charlotte   CMPD Boathouse at McDowell Nature Preserve   
 
Motion was made by Commissioner Powell, seconded by Commissioner Leake, and unanimously 
carried to approve the following item(s): 1) Authorize the County Manager to negotiate and 
execute an amendment to the Nature Preserve Public Recreational Facility Lease, effective March 
27, 2024, between the County and Duke Energy Carolina, LLC (“Duke Energy”) for docks located 
on County-owned Tax Parcel 199-311-01 at McDowell Nature Preserve to remove one (1) of the 
five (5) dock areas from the subject Lease; and 2) Authorize the County Manager to negotiate 
and execute a lease and any other documents deemed necessary between the County and the 
City of Charlotte (on behalf of Charlotte-Mecklenburg Police Department) to construct, operate, 
and maintain a reconstructed boathouse for law enforcement operations along Lake Wylie. 
 
Background: At its March 5, 2025, meeting (Item #25-0125), the Board of County Commissioners 
authorized 1) an amendment to the March 27, 2024, Lease between the County and Duke Energy 
at McDowell Nature Preserve to allow for the reconstruction, operation, and maintenance of the 
CMPD boathouse on “Lease Area 1” of the subject Lease and 2) a subsequent sublease with the 
City for Charlotte-Mecklenburg Police Department's (CMPD’s) use and maintenance of the 
boathouse. Since then, Duke Energy has confirmed that the Federal Energy Regulatory 
Commission (FERC) agreed to remove Lease Area 1 from its licensing requirement which means 
that the area needed by the City for the boathouse is no longer required to be part of the lease 
between the County and Duke Energy.  
 
Based on FERC’s removal of licensing requirements, the existing lease between the County and 
Duke Energy will need to be modified to remove Lease Area 1, the location of the boathouse.  Once 
the lease between the County and Duke Energy is amended, the County will execute a lease 
directly with the City of Charlotte (CMPD) authorizing reconstruction, operation, and maintenance 
of the new boathouse. While not subject to the Duke Lease and FERC licensing, the City will be 
subject to other shoreline regulatory permit requirements governed by Duke Energy as is the case 
for all shoreline activities. As previously agreed, the City will assume full responsibility for all 
project‑related costs and activities for the boathouse.  
 
Both Park and Recreation and Storm Water Services have reviewed and approved CMPD’s 
proposed reconstruction plans, confirming no adverse impacts to the McDowell Nature Preserve 
or Lake Wylie’s water quality. 
 
This item was pulled by Commissioner Powell for clarity and/or public awareness. 
 
 
26-0124 Mecklenburg County/CMBE Master Joint Property Use Agreement   
 
Motion was made by Commissioner Griffin, seconded by Commissioner Meier, and unanimously 
carried to Authorize the County Manager to execute the Master Joint Property Use agreement 
with the Charlotte Mecklenburg Board of Education for joint use of identified CMS and County 
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properties for recreational and school activities. 
 
Background: Mecklenburg County and Charlotte Mecklenburg Schools/Charlotte Mecklenburg 
Board of Education currently hold shared use agreements for each of the 32 separate joint use 
properties. This Master Joint Property Use agreement will combine those individual agreements 
into one master agreement.  
 
The proposed Master Joint Property Use agreement is automatically renewable annually and 
easily allows for the addition and removal of properties as needed from time to time. 
 
The same general terms will apply to all properties with allowance for special provisions as needed 
and no use fees payable by either party.  
 
It also provides for semi-annual meetings between CMS and Mecklenburg County to monitor 
impacts to both parties and improve cooperation. 
 
Chair Jerrell would like to meet with second ward alumni with Commissioner Griffin to address 
their concerns and answer questions. 
 
This item was pulled by Commissioner Powell and Commissioner Griffin for clarity and/or 
public awareness. 
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Master Joint Property Use Agreement recorded in full in Document Book 55, Document #31. 

 
 
26-0142  COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
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carried, that there being no further business to come before the Board, the meeting be adjourned 
at 9:12 p.m. 
 
 
 
          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 


