Meeting Minutes
April 7, 2026

MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA
BOARD OF COUNTY COMMISSIONERS

The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government
Center located at 600 East Fourth Street, Charlotte, North Carolina, at 5:13 p.m. and in Formal
Session in the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:44 p.m.
on Tuesday, April 7, 2026.

ATTENDANCE

Present: Chair Mark Jerrell, Vice-Chair Leigh Altman
and Commissioners Arthur Griffin,
Laura J. Meier, Vilma D. Leake,
Elaine Powell, Yvette Townsend-Ingram
Susan Rodriguez-McDowell, and George Dunlap
County Manager Michael Bryant
County Attorney Tyrone C. Wade
Clerk to the Board Kristine M. Smith
Deputy Clerk to the Board Arlissa Eason

Absent: None

-INFORMAL SESSION-

CALL TO ORDER

The meeting was called to order by Chair Jerrell, after which the matters below were addressed.

REMOVAL OF ITEMS FROM CONSENT

The Board identified item(s) to be removed from Consent and voted upon separately. The items
identified were items:

26-0100 - Commissioner Powell
26 0124 - Commissioners Powell and Dunlap

STAFF BRIEFINGS — NONE

CLOSED SESSION

26-0139 Closed Session

Motion was made by Commissioner Dunlap, seconded by Commissioner Rodriguez McDowell,
and unanimously carried, to go into Closed Session to: Discuss Land Acquisition, and Consult
with Attorney.
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The Board went into Closed Session at 5:13 p.m. and came back into Open Session at 6:35 p.m.

The Board then proceeded to the Meeting Chamber for the remainder of the meeting.

-FORMAL SESSION-
CALL TO ORDER

Chair Jerrell called this portion of the meeting to order, which was followed by reading of the
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, invocation by
Commissioner Dunlap, and the Pledge of Allegiance to the Flag; after which, the matters below
were addressed.

A video from Wallace Nelson, President of the North Carolina Association of Commissioners was
played at this time. Chair Jerrell recognized that the incoming National President for the
association is Commissioner Dunlap.

Motion was made by Commissioner Meier, seconded by Commissioner Powell, and unanimously
carried, to authorize the County Manager to negotiate and execute all documents necessary for
the acquisition of tax parcel 171-152-01 (+/- 8.2 acres) the former Smith School located at 1600
Tyvola Road from the Charlotte Mecklenburg Board of Education for a purchase price of 4.5
million dollars ($4,500,000) for future housing purposes to be outlined in a Memorandum of
Agreement among other terms and conditions, in a purchase and sale agreement between the
County and the BOE contingent upon approval by the BOE.

Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously
carried, to approve a portion of the purchase of Tax Parcel 113-271-35 (+/- 39 acres) by the
Charlotte Mecklenburg Board of Education from Crescent River District, LLC, for the purchase
price of 7.5 million dollars ($7,500,000) for the construction of a replacement school for the
current Berry Hill K8 School.

AWARDS/RECOGNITION

26-0152 PROCLAMATION - NATIONAL COUNTY GOVERNMENT MONTH (CHAIR JERRELL)

Background: National County Government Month (NCGM), held each April, is an annual
celebration of county government. Since 1991, the National Association of Counties (NACo) has
encouraged counties to actively promote county roles and responsibilities in serving residents.

Chair Jerrell read the Proclamation.
Motion was made by Commissioner Jerrell, seconded by Commissioner Griffin, and unanimously

carried, to adopt a proclamation declaring April 2026 as National County Government Month in
Mecklenburg County.
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Mecklenburg County

North Carolina
Proclamation

WHEREAS, the nation’s 3,069 counties serving more than 330 million Americans provide essential services
to create healthy, safe and vibrant communities; and

WHEREAS, counties fulfill a vast range of responsibilities and deliver services that touch nearly every
aspect of our residents’ lives; and

WHEREAS, counties as intergovernmental partners enact local, state and federal programs to address the
needs of all residents; and

WHEREAS, Mecklenburg County and all counties take pride in our responsibility to protect and enhance
the health, wellbeing and safety of our residents in efficient and cost-effective ways; and

WHEREAS, the nation is celebrating 250 years of independence this year, and counties have a long and rich
history of serving residents; and

WHEREAS, each year since 1991 the National Association of Counties has encouraged counties across the
country to elevate awareness of county responsibilities, programs and services; and

WHEREAS, Mecklenburg County plays a vital role in the daily lives of its more than one million residents
by delivering essential services such as public health, education and literacy services, environmental
protection, social service and economic development; and

WHEREAS, recognizing the importance of Mecklenburg County and its dedicated employees promotes
greater civic engagement, support intergovernmental collaboration and highlights the essential role counties

play in strengthening communities and enhancing quality of life.

NOW, THEREFORE, BE IT RESOLVED THAT The Mecklenburg Board of County Commissioners
does hereby proclaim April 2026 as

NATIONAL COUNTY GOVERNMENT MONTH

and encourages all county officials, employees, schools and residents to participate in this special observance.

This 7™ Day of April 2026

/MMB%JJL_

Mark D. Jerrell, Chair
Mecklenburg Board of County Commissioners

PUBLIC ART MOMENT - N/A

PUBLIC APPEARANCE

26-0140 PUBLIC APPEARANCE

The following person appeared to speak during the Public Appearance portion of the agenda:

Mr. Carson Cone asked if the Board could make an exception and allow him to speak regarding
the budget.
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Motion was made by Commissioner Dunlap, seconded by Commissioner Meier, and unanimously
carried, to amend to discuss budget closure of the Wilson Building.

1. Carson Cone Topic: Request to Notify Recipients of Public Assistance of Wilson
Community Resource Center Closure

APPOINTMENTS

26-0125 Small Business and Entrepreneurship Advisory Board

Appointments were needed on the small business and entrepreneurship advisory board to fill
three (3) unexpired terms.

Background: Appointments are needed on the above said board. Terms will be distributed in the
order in which the applications were received.

On March 17th, 2026, the Board nominated Renee Barfield, Shey Morton, Anna Pupo, Courtney
Savoy, and Jasmine Williams for appointment consideration to the Small Business and
Entrepreneurship Advisory Board.

The votes were as follows:

Renee Barfield: Commissioners Dunlap, Altman, Jerrell, Leake

Shey Morton: Commissioners Townsend-Ingram, Powell, Dunlap, Altman, Jerrell, Meier,
Rodriguez-McDowell.

Anna Pupo: Commissioners Townsend-Ingram, Powell, Dunlap, Altman, Jerrell, Meier, Rodriguez-
McDowell

Courtney Savoy: Commissioners Powell, Griffin

Jasmine Williams: Commissioners Dunlap, Leake, Meier, Rodriguez-McDowell, Griffin, Townsend-
Ingram

The Board appointed Shey Morton, Anna Pupo, and Jasmine Williams to the Small Business and
Entrepreneurship Advisory Board to fill three (3) unexpired terms.
26-0135 Bicycle Advisory Committee

Appointments were needed on the above-said board. There are two (2) terms available: one (1)
unexpired term expiring March 31, 2027, and one (1) three-year term expiring March 31, 2029.

The Bicycle Advisory Committee is composed of eleven (11) members. Six (6) of the members shall
be appointed by the City Council. Three (3) of the members shall be appointed by the Mayor of
the City of Charlotte, North Carolina (Mayor). Two (2) of the members shall be appointed by the
Board of County Commissioners.

Nominations were as follows:

Rachel Adderley was nominated by Chair Jerrell
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Steffany Amador was nominated by Commissioner Powell

Gainor Eisenlohr was nominated by Commissioner Powell

Seth Martin was nominated by Commissioner Leake

Alex Wohlbruck was nominated by Commissioner Rodriguez-McDowell

Appointments will be brought back at the next Regular Board Meeting.

PUBLIC HEARINGS — NONE

ADVISORY COMMITTEE REPORTS — NONE

MANAGER’S REPORT

26-0121 FY2027 Budget Engagement Update & Survey Results

The Board received as information an update on the FY2027 Budget Engagement Strategy and
Budget Survey Results.

Background: As part of the annual budget process, the County Manager has instituted a robust
strategy to engage with the public. Staff will update the Board on the engagement activities to
date and share the results of the Budget Survey.

Adrian Cox, Budget Director, gave the presentation.

FY2027
Budget Engagement

MECKLENBURG COUNTY

North Carolina

March 24, 2026
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FY2027 Budget Public Engagement Goals
": To educate residents on County government and the
222 County budget

To gather feedback on the annual County budget
from residents

\ L
be
/1

2. )

To provide information to decision-makers during the
annual budget process

Transparency | Trust | Better Decisions

[N

FY2027 Budget Engagement Strategy

Representative Budget Survey

« Budget questions were included as part of the annual Community Survey led by the
Office of Strategy and Innovation

« Engaged approximately 287 residents at 8 community spaces through budget education
+ Engaged approximately 274 students at 7 classrooms across CMS, CPCC, & local
universities to present an overview of County government and budget

I Engagement & education at community spaces and schools

Advisory Board feedback
= ; « 16 Advisory Boards were given the opportunity to respond to a questionnaire in which
‘ + 8 Responded & results were provided to the Board with the retreat material

. « 5 Advisory Boards elected to present their priorities to the Board
N y P pri

Two public hearings

+ January 21, 2026
+ May 21, 2026

Changes for FY2027

* Replaced the budget simulator with budget dashboards due to low use and budget reductions

+ Transitioned Budget Survey to the combine with Community Survey to achieve efficiency and
reduce survey fatigue

+ The Community Survey was conducted along with the Budget Survey in July
+ Community Survey results were reported in December

+ This transition will continue to better align questions and timing with the budget process in
the upcoming year

June
February, June
Resuits FY26 Budget FY:;o;EjtT:r?a
Adoption Results
Budget P i
1
Survey ! !
' 1
1 1
Community June i
Survey Survey Survey
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Engagement & Education
« Community Spaces 9 &Ll
+ Eastway Recreation Center @ student
» Northern Regional Recreation Center session
* Central Piedmont Community College Q

+ Levine Campus
« Harris Campus
» Central Campus
« South County Library Q0
+ University City Regional Library
» Steele Creek Resident Association

+ Schools 0o ©
« Johnson C. Smith University 0 arite
* UNCC MPA Program (2x)
» CPCC Merancas Campus
* GenerationNation (Virtual) 0
+ Harding University High School
+ Hopewell High School

Budget Education

« Staff engaged with residents & students, ) FY2026 Adopted Budget
answering questions and facilitating discussion
about the County budget

* Provided at community tabling WO 01 6
« The Budget In Brief infographic (Also shared TS
at Board community outreach events) =
+ Link to County Website
« Budget Priority Exercise
+  Community resource information

+ Provided at school outreach
« County budget presentation
+ Budget prioritization exercise e

Fvorsenazes

« Other engagement tools

+ Budget Explorer e
+  Website Updates B

(&)

Budget Priority Exercise Results

How would you spend $100?
n=52
Affordabie housing  [NNENEGEGEGEEEED
Access to healthy food _
Mentalibehavioral health |G
Heattheare access [N
Childcare payment assistance _
chik weltare services [N
senior services [N
Workforce development NN
Land acquisition for open space preservation [N
Support for justice-invovied persons [N
Facilty safety and security [N
Library programming [N
Library coliections [

$0 $200 $400 $600 $800 $1,000

How would you spend your
tax dollars?

ounty @

e
[

A3 15 Imathny o0t
APcscls haviing

Chitz weifors szrveve

CHllm payred avsnce
“aciity sataty ora sacuity
~ectncare azcezs

s gugusition for oo s s lion

Mecklenburg

Budget activity completed at in-person outreach at community spaces -
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Budget Survey Results

° ° oeeesss——

Methodology & Demographics

Responses by Race/Ethnicity Compared to Census

Surve
y White Alone 4259;’%
Conducted by

ETC Institute as part of Black or African American

the 2025 Community
Survey Hispanic, Spanish, or Latino/a/x
Asian
Results Multiracial

American Indian or Alaska Native
Representative Sample

1,118 surveys with at least
171 in each commission
district; error of +/- 2.9 pp

Middle Eastern or North African

W ACS

: gz g 0.0%
at the 95% level of Native Hawaiian or other Pacific Islander 01% & Community Survey
confidence

9

Commissioner District

District # Representative

1 172
174
3 180
4 208
5 213
6 171
Not Provided 0

TOTAL 1,118
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Please indicate how your household's needs for the programs, services, and facilities listed
below are being met using a scale of "Fully Met” to "Not Met".

Excludes responses with “No Need".

Response ®Not Met @®Partly Met ® Mostly Met ®Fully Met

Affordable housing
Workforce development 272% 24.8% 26.5% 21.5%

Access to healthy food
Healthcare access 21.0% 274% 30.0% 21.6%

New parks/greenways/open space
Mental/behavioral health

Support for justice-involved persons
Senior services

Childcare payment assistance 16.2% 22.6% 329% 282%
County facility/greenway safety 10.3% PAREA 40.7% 27.9%

Child welfare services

Library programming
Library collections

1"

Respondents Indicted No Need for a Service or Program

% of Respondents with No Need

Child welfare services 79.0%

Childcare payment assistance 79.0%
Senior services 72.0%

Access to healthy food

Support for justice-involved persons
Workforce development
Mental/behavioral health
Affordable housing

Healthcare access

Library programming
New parks/greenways/open space 36.0%

Library collections

County facility/greenway safety _ 21.0%

N=1,118 12

Which four of the services/programs/facilities listed above do you think should be the top
priorities for additional funding in the County's Budget?

Affordable housing
Mental/behavioral health
Access to healthy food

Senior services

Healthcare access

Workforce development

County facility/greenway safety
New parks/greenways/open space
Child welfare services

Support for justice-involved persons

Library programming

Library collections
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Which FOUR of the services/programs/facilities listed above do you think should be the top
priorities for additional funding in the County's Budget?

Service 1st Priority 2nd Priority 3rd Priority 4th Priority
Affordable Housing [ 228%  12.6% 13.2% 7.9%
Mental/behavioral health 8.9% 13.0% 13.9% 11.0%
Access to healthy food 10.4% 11.8% 11.8% 10.2%
Senior Services 13.2% 12.6% 9.5% 8.0%
Childcare payment assistance 9.5% 12.2% 10.6% 9.2%
Healthcare access 4.1% 6.7% 8.1% 12.0%
Workforce development 4.2% 6.0% 9.9% 10.8%
County facility/greenway safety 6.6% 5.8% 7.7% 6.3%
New parks/greenways/open space 6.5% 5.5% 4.2% 7.0%
Child welfare services 7.5% 5.5% 3.3% 6.6%
Support for justice-involved persons 2.8% 3.5% 3.3% 5.4%
Library programming 1.5% 2.7% 2.8% 3.7%
Library collections 2.1% 2.2% 1.6% 2.1%

100.0% 100.0% 100.0% 100.0%

Tax Increase

Would you be willing to pay Respondents Answering “Yes” By Income Bracket

a slight increase in taxes to

help fund the services you

selected as your top 80%
priority?

50%
No
Response

18 3% 40%
30%

20%

10%

No

32.8% 0%

Less than $15K- 8$25K- $35K- S50K- $75K- $100K- $150K+
$15K 24,899 $34,999 $49998 $74,999 $99999 $148,999

70%

Comparison: Budget Survey Priorities

Budget Prioritics Budget Priorities

(Last Year)

1 Efforts by the County to improve 1 Efforts by the County to improve
access to affordable housing access to affordable housing

7 Mental health, behavioral health, and 2 Mental health, behavioral health, and
substance use services substance use services

: ; 3 Programs/services that help residents
3 Services for senior adults get access to healthy food
4 Assistance with paying for childcare for Vil Sarvices for senioradults

low-income families

Workforce development services that
5 Programs/services that help residents 5 provide training and support to help
get access to healthy food residents get jobs and/or enhance

their careers 16

10
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Access Results

budget.mecknc.gov

Residents  Dusinesses  Government  Public Notices | G5 £ - Q

Office of Managementand W

Budget

Results Dashboard

Comments

Commissioner Meier asked Mr. Cox to address education, as it was not on the list. Mr. Cox said
that in past budget surveys, education often ranked at the top for CMS funding. He said they
redesigned the survey to focus on things that require specific decisions and may require different
options to explore.

Commissioner Townsend-Ingram asked how they communicated the threshold for good
representation, whether 170 representatives per district were enough, and what the greatest
amount spent on communication was. Mr. Cox said that when they worked with the consultant
conducting the survey, they wanted a 95% confidence level and a 2% margin of error, which was
geographically representative of the county. He said the survey results were a representative
sample of the county. He said the simulator was fairly complicated, and people looked at it but
could not get it to balance. He said they were promoting the simulator with advertising and social
media, but it still had low traffic, so they moved away from that option.

Commissioner Powell asked whether a specific number was sought for the confidence level. Mr.
Cox said the number they sought was what they had - 1118 surveys for the entire county, with at
least 171 in each commission district.

Commissioner Leaked thanked Mr. Cox for the clear presentation and said seniors were well
recognized in the survey results. She also thanked Chairman Jerrell and County Manager Bryant
for emphasizing seniors and their service to Mecklenburg County.

Commissioner Rodriguez-McDowell said she found filling out the survey confusing, but the
infographic of the FY26 adopted budget was clear.

Chair Jerrell thanked the team for their presentation. He said it was important to try different
approaches and be open to feedback.
26-0122 FY2027 Program Review / Deep-dive Budget Assessment

The Board received as information an update on the FY2027 Program Review / Deep-dive Budget
Assessment.

11
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Background: As part of the County Manager Organizational Reset Plan, the County Manager has
launched a project, led by the Office of Management & Budget (OMB), to evaluate all of the
County's programs and conduct a deep-dive assessment of the budget to inform the FY2027
Budget. Staff will provide the Board with an update on the Program Review work that is currently
underway.

Adrian Cox, Budget Director, gave the presentation.

FY2027

Program Review /
Deep-dive Budget Assessment

MECKLENBURG COUNTY

North Carolina

March 24, 2026

Program  Budget information is organized by defined
Based programs (services)

y « Each program has an intended outcomes that are
BUdgetmg clearly defined and measured

» These outcomes align to a comprehensive strategy
of the organization

* The cost for each program to achieve the intended
results is clear for decision makers

» Programs are assessed for effectiveness, efficiency,
and continued alignment to the organization's goals
and objectives

12
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Total Budget By Program Area
+ The Budget is categorized into 251 programs (services) Education & Literacy _ $992.0
+ These programs have been aligned to 12 program weatth & Human services [ s>s

areas shown on the right

) . . Public Safety $286.0
* Programs are further classified by funding flexibility as -
shown in the choice matrix below Government Facilities & Equipment - $263.1

Parks & Open Space . $110.86

No/Furing'Chiglcel Funding Choice Administration & Internal Support . $110.0

No choice when it comes to N(:o‘i:;:il;e ::12&:0;:?:;:5:;? Pass-Through Funds . $109.3
providing these services or POV I LIE sl

t of fundin there is flexibility with regard )
OVSE SR 9 to the amount Environment & Land Use . $106.2

No Program
Choice

$429,997,051 $1,368,825,012 Workforce & Economic Development . $92.2

El The County has the option to | The County has the option to Financial Services I $49.4
2 provide the services, but if provide the services &
o they do then there is a discretion over the amount of 5
E funding expectation funding Housing I $43.9
s
4 Millions
g $158,479,671 $585,017,908 other | s1e.2
3

Program Review

* Program review is a systematic review of all programs (services) for:
+ Strategic Alignment (i.e., Relevance)
+ Effectiveness
« Efficiency

» As programs are reviewed, OMB Budget Analyst complete a scoring
matrix to provide a comparison of programs across these three areas

* Program review may result in recommendations to...
» Change the way programs are defined in the organization’s budget structure
* Revise the stated program objectives
» Change performance outcomes or other tracking data
* Modify or eliminate program funding

Background

* From FY2006 - FY2013 a partial review was

conducted on a subset of services every year T

* Loosely based on the 2002 U.S. Office of
Management and Budget Program Assessment
Rating Tool (PART)

» Scores were published in the budget book and
tied to the Managing for Results (M4R)
philosophy

* Helped to inform decisions about performance
management and the budget

« Results inform, but do not dictate budget decisions

13
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Past Review
Findings

* Numerous recommendations to improve
performance management through better
targets, outcomes & efficiency measures

* Recommendations to update program
descriptions to capture all activity

« Prompted a County security study
leading to outsourcing of security
functions, & savings of ~$500K

« Inefficient technology purchasing lead to
consolidation of IT procurement

FY2027 Review Process

independent
assessment

1. OMB & OSI meet with 2 NE Sl
all County Departments o 2 B Important to Note

to review each program

« All programs will be reviewed using the same
assessment questions, with the only difference
being the questions used for internal & external
facing customers

4. Results are « The County does not oversee the performance
3. Assessments are summarized & or detailed spending for CMS or CPCC, which
reviewed collectively as e 4 presented to the will Aot bé ineluded in the raview
a team for consistency County Manager &
Executive Team L
* The program review is only one of many tools to
review the budget and there are many other

considerations that the Manager will factor

« OMB will conduct a deep dive review of budget,
but program review is not a review to “cut’ the

5. Changes are factored 5 budget
going forward /
4

Assessment Tool — Strategic Alignment

Assessment questions for programs with external customers

Clearly Clearly
No Yes
Strategic Alignment Wt. 0 1 2 3 na
Do the intended outcomes of the program benefit the quality of life for
the broader community,
1 Or 3
Do the intended outcomes of the program address a problem for a
specific group or those with a specific circumstance?
2 Are the intended outcomes of the program aligned with the core goals 3
of the County?
Does the program provide a unique service that is not provided by
3 another program in the County, or another entity outside of the 2
County?
4 Is the program required by State or Federal government? 1
5 Does the program service a vulnerable or underserved population? 1
Does the program address a need or provide a service that cannot be 1
met by other means?
7 If the program was eliminated, would it have a substantial negative 3
impact on the lives of users?
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Assessment Tool - Effectiveness

Assessment questions for programs with external customers

Clearly
No

T ectveness w0

Have the activities of the program been shown to effectively provide

Clearly
Yes

2 3 nia

. the desired results or address the identified need? 3

9 Has the program identified the intended customers/clients/beneficiaries 3
of the services that are being delivered?

10 Does the program fully or substantially meet the level of need/demand 1
in the County?

1 Is the program meeting its target outcomes or, if recently updated, 3

does it have a plan to achieve its outcomes?

12 Are performance metrics clearly defined, tracked, & reported? 2

Do the results for individuals served provide a long-term solution to
their problem or provide an ongoing benefit to their quality of life?

Does the program achieve the core goals while avoiding unintended

14
consequences?

Assessment Tool — Efficiency & Sustainability

Assessment questions for programs with external customers

Clearly Clearly
No Yes
Efficiency & Sustainability Wt. 0 1 2 3 nha
15 Is the cost to achieve the reported outcomes reasonable when 3
compared to similar program or alternative solutions?
16 Do all of the activities of the service align to achieving the identified 2
outcomes?
17 Can the program continue at the existing level into the foreseeable 3
future with only minor inflationary increases to existing resources?
Has the program fully leveraged all alternative funding sources, such
18 . 2
as grants & partnerships?
19 Has the program implemented any strategies to reduce or manage 1
costs in the past 3 years?
20 Has the program consistently managed within its budget while utilizing 1
the resources that have been provided?
21 Does the program have a reasonable ratio of frontline staff to 2
managers?

15
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Interpreting Review Scores

LOW SCORES

« The County may lack a clearly articulated strategy tied to
the program

* Program has opportunity to improve performance
management by identifying and reporting outcome organization, but interpreted
measures

« Programs may not fully leverage resources or have a high
cost per-unit

« Does not automatically mean the need to eliminate
programs, but does indicate an opportunity to make
improvements

Program Review scores can help
identify opportunities for the

carefully

Strategic | ... . N "
= Etfectiveness | Efficiency | Cumulative

HIGH SCORES Alignment O C
s %
[0

« Programs have clear strategic alignment

« Existing outcome measures & targets are reported regularly
« Resources have been fully utilized in efficient manner
« Opportunities may still exist

\Z

IoL:cco
0000

(@)
Q

1

Program Review & Balanced Scorecard Timelines

Program Re View | Ml-25 0 Anp-25 Sep-25 Ocet-25 | Nov-25 | Dec-25 | Jan-26 | TFeb-26 Mar-26 | Apr-26 | May-26 | Jun-26
Preliminary Discussions
With Departments

OMB Preliminary Review Lpda les lo Program .\lz!m\:sf
2 ’ | ! 1 | | il | Deseriptions Shared with

Teadership leedback

| PreliminaryResuls
Shared with
| Xpartments

Department Feedback

Finalize Program Review

Balanced Scorecard
Drafl Balanced Score card
Tramework

Jul-25 Aug-23 Sep-23 Cct-25 | Nov-25 | Dee-25 | lan-26 lieh-26 Mar-26 Apr-26 | Nhy-26 | Jun-26

Preliminarylramework Shared
with The BOCC at Fall Retreat

Strategic Objective NMapping

Program Performance Metrics
Alignment &Development

linalize Balanced Seorecard -

What to Expect for FY2027

» Realignments identified through the program review will be included in the
Manager's Recommended Budget

« Some changes will be made to the program structure in the FY2027 budget
based on the review
« Descriptions will be updated to better reflect program objectives
+ Some departments may require additional program breakouts

« Some programs may require consolidation to enhance focus and transparency regarding
intended outcomes

» Outcome measures, aligned to the balanced scorecard, will be presented
along with budget information

* A summary of the results will be published with the budget

16
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Resources:

e Office of Management and Budget. (2008). Program Assessment Rating Tool guidance. Executive Office of
the President. https://georgewbushwhitehouse.archives.gov/omb/performance/fy2008/part_guid 2008.pdf

e Mecklenburg County. (2007-2011). Managing for Results: Program review guidance manuals (FY0O7, FY09, &
FY11). Unpublished internal document.

e Government Finance Officers Association. (2025). GFOAs Rethinking Budgetinginitiative.
https://www.gfoa.org/rethinking-budgeting

e National Association of Counties. (2024, March 13). Conductinga program inventory.
https://www.naco.org/resource/osc-program-inventory

e Results for America. (2025, April 9). County budgeting for what works.
https://results4america.org/tools/county-budgeting-for-what-works/

e Program Evaluation Division, North Carolina General Assembly. (2017, July). North Carolina measurability
assessment guidebook.
https://www.ncleg.gov/Files/ProgramEvaluation/PED/Reports/documents/Measurability/Guidebook.pdf

Comments

Commissioner Griffin thanked Mr. Cox and his staff. He said that on Slide 2, the descriptions
needed to articulate the specific outcomes they wanted to achieve, particularly regarding the
Board’s goals. He said their educational goals spoke specifically to college and career readiness,
so if they were not following up on performance data, they needed to bring those contracted
funds back into the budget. He said he hoped the process would accomplish the goals.

Commissioner Rodriguez-McDowell thanked Mr. Cox. She said she was confused about
weighting and scoring. Mr. Cox said the logic and said the weighting was designed to get a sense
of the overall budget based on the score metrics

Chair Jerrell thanked the team and said it was a starting point. He said it was important to
consider a narrative along with the data for additional context. He said that, as it related to the
budget assessment, the majority of the budget was education related. He said it was difficult for
him to pass on some level of outcome or program evaluation in education. He said he would
like to see some assessment for those entities. Mr. Cox said the scores on their own did not
necessarily tell what should be done but they served as a tool to let them know what was going
on.

26-0160 House Select Committee on Property Tax Reduction and Reform: Proposed
Legislation

The Board was informed of proposed property tax legislation from the NC General Assembly.

Background: The House Select Committee on Property Tax Reduction and Reform was created to
investigate “practical ways to reduce the burden on homeowners without undermining local
services.” They held four meetings and will vote on proposed legislation on April 15™. Staff will
ensure the Board is informed of the proposed legislation in advance of the vote.

The County Manager thanked the Board for their feedback. He said with regard to the property
tax levy limit and its potential impact on Mecklenburg County, he wanted the Board to
understand the proposed language in preparation for the joint delegation meeting with the City
and CMS.
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Lisette Nimmons, Intergovernmental Affairs Manager, gave the presentation.

MECKLENBURG COUNTY

North Carolina

House Select Committee on
Property Tax Reduction and

Reform: Proposed Legislation

April 7, 2026

Background & Purpose

House Select Committee on Property Tax Reduction and Reform
established December 2025

» Speaker Hall stated the intent of the Committee is to investigate “practical ways to reduce the burden on

homeowners without undermining local services.”

+ Mecklenburg delegation membership on the Committee includes Rep. Carney, Rep. Cunningham, Rep.
Dew, and Rep. Majeed.

+ Committee held four meetings and heard presentations on trends in home pricing, constitutional

uniformity, governmental and nonprofit exemptions, recent federal funding, and proposed legislation.

Purpose is to provide update on proposed legislation from the Committee presented on March 18, 2026.
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Counties increase taxes
within limits

PROPOSED: Bill could
resultin a levy cap

Proposed Legislation

requirements exempti

Current Law

Statute allows counties to levy property taxes up to $1.50 per $100 of the
assessed value. The current property tax rate in Mecklenburg County is
49.27 ($0.4927) cent per $100 of the assessed value which is well below the
statutory limit.

Impact to Mecklenburg County

There is no indication of the potential cap, but this will have a major impact
on budget as 64% of the County's revenue is generated from property taxes.
This will also shift more control of local property taxes to state lawmakers
while counties continue to fund state responsibilities and create

unreasonable administrative hurdles

Ask of State Legislators
Vote no during the Committee meeting on April 15, 2026. In the event the bill
is voted favorably out of Committee, vote no on the House floor.

Current Law
Private investors can partner with nonprofits to reduce taxes without actually
providing long-term affordable housing.

Proposed Law

Property must be owned by a nonprofit OR through partnership between
nonprofits and investors if government funded. Provides for a 1 yr transition
period to verify incomes for Naturally Occurring Affordable Housing (NOAH).
The deferred tax period is limited to 5 years instead of 10 years. Fifty percent
{50%) must be affordable with incomes < 80% of the AMI. Requires
application for exemption and annual reports. Effective July 1, 2026

Constitutional Affordable Nonprofit Nonprofit

Amendment Housing Hospital Hospital Sales
Property Tax Exemption Property Tax Tax Refund
Levy Limit Modifications Modifications Modifications

Exemption for investor and Zero property taxes if use Nonprofit sales tax refund
nonprofit partnership is charitable purpose for purchases

PROPOSED Bill limits

PROPOSED: Bill sets PROPOSED: Bill limits amount and exemptions
to 50% per entity

Constitutional
Amendment Property
Tax Levy Limit

Referendum November 3" on whether to
amend the state constitution to allow the
General Assembly to cap the city and
county property tax levy.

S

Affordable Housing
Exemption
Modifications

Amends qualifications for tax exemption
for affordable housing and sets rules to
ensure exemption supports long-term
affordable housing.

®
=
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Current Law
Nonprofit hospitals receive a 100% property tax exemption on hospital

buildings, medical equipment, land, and other property used for hospital
operations if property is actually and exclusively used for charitable hospital
purposes

Charitable Hospital Purpose Defined
Any hospital activity that benefits humanity or a significant rather than limited

segment of the community without expectation of pecuniary profit or reward N 0 n p rOfIt H os p Ital
Hospitals may charge patients who are able to pay for services without P ro pe rty Tax

losing the exemption MOdifi cations

Proposed Legislation

Bill would provide for a 50% property tax exemption effective July 1, 2026. Reduces the property tax exemption for

Coigiderations nonprofit hospitals from 100% to 50%.

Legislation accounts for growing hospital systems generating significant m
revenue and the creation of new property tax revenue for local governments () ()

Current Law

Refund limits are $31.7 million for state sales taxes and $13.3 million for
local sales taxes. Parent organization, hospitals, clinics, affiliates, and
subsidiaries each qualify for tax refunds.

Proposed Legislation

Refund limits are $10 million for state sales taxes and $4.25 million for local H H
Nonprofit Hospital

sales taxes. All hospitals, clinics, affiliates and subsidiaries under the parent

organization would be treated as one single entity with the entire hospital Sa I es Tax Refu n d
system receiving one refund. Effective July 1, 2026 MOd ificati ons

Considerations
Reduces sales tax refunds and limits

Legislation accounts for large hospital systems receiving significant tax i ” "
s ; : i ualifications for refunds.
refunds due to the number of affiliates and the potential for an increase in 9

local government revenue m
o e

Joint Meeting of State Delegation,
City, County and CMS

Purpose
To strengthen our joint legislative efforts, discuss common legislative priorities, and communicate
our requests of the NC General Assembly.

Date, Time, Location
April 14, 2026
10:00 am - 12:00 pm

Charlotte Mecklenburg Government Center, Room 267
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Topics of Discussion

. Property Tax & Health & Human
Public Safety Budget Services

COMMENTS

Commissioner Meier asked who sponsored the bills and whether they or the hospitals were
making any statements about the affordable housing bill. Ms. Nimmons said the Count had not
made any statements but had prepared a letter for members of the Committee and the delegation
regarding the property tax levy limit.

Commissioner Meier said they were asking them to vote no and asked if they were making any
statements like that for any of the others. She asked if that was in our future. County Manager
Bryant said it was possible. He said they were supportive of the affordable housing exemption,
but there had been abuse in the past. He said hospital funding would be impacted.

Commissioner Meier asked whether the committee's sponsors were bipartisan. Ms. Nimmons
said they were. She said she would check who the sponsors were.

Commissioner Townsend-Ingram said regarding the meeting with the Intergovernmental
Relations Committee, she was glad they were working collaboratively. She said she felt confident
they would be well represented and that their positions would be heard. She thanked the team
for dissecting the information and making it understandable.
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Commissioner Rodriguez-McDowell thanked the team and said she would support having a
position on non-profit hospital funding for property tax modifications, and that she understood
they wanted to protect their profits. She said it would be appropriate for the Board to present
its position to the public as well.

Commissioner Powell said she did not know how they had filled the gap of over $2.5 billion over
the past six years. She said the void in State funding was burdening the County. She said they
needed business leadership to stand with the County as partners.

Commissioner Leake expressed concern for how the community obtains the information. She
said State needed to know the dire need for the funds for the school system.

Commissioner Dunlap said the community needed to understand that the discussion about
property taxes was being debated not only in North Carolina, but across the country. He said
there was an effort to shift taxes from the federal to the local level, and they needed to educate
the public about potential referendums and the consequences if passed. He said some
communities would not be able to pay their payroll because of it. He said people needed to know
what was being discussed at the General Assembly so they would understand the consequences.

Commissioner Griffin said they needed to remind the public that their vote matters. He said the
private sector should be engaged in getting people out to vote. He said an education campaign
should be started immediately.

Vice Chair Alman said that if passed, the constitutional amendment on property taxes would be
a long way from impacting how they tax or fund, but it was not a precedent that was wanted.

Manager Bryant said, for clarification, that the state legislature was also looking annually at how
much property tax rates could be increased, which would limit flexibility, and that was the
concern.

Commissioner Altman said she had a problem with property owners who were not doing
affordable housing but were paying less than other homeowners, as well as some major hospitals
that were not paying their fair share of property taxes. She said she would like to know what
the numbers would be if local nonprofit hospitals started paying property taxes. Mr. Cox said he
would have to work with the assessor and do further analysis to determine that.

Chair Jerrell said that with respect to the property tax, he said it was important to have a position,
but they needed to know what other tools were in their toolbelt, explore other options, and
figure things out in a different way. He said they could not continue doing things the same way
and expect different results.

Commissioner Meier asked the attorney whether it was possible to litigate against the state. Mr.
Wade said he would do research and get back to the Board.

Commissioner Dunlap said they were getting ready to go to advocacy days and needed to be in
sync with other like-minded counties across the state.

DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS — NONE

STAFF REPORTS & REQUESTS - NONE
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COUNTY COMMISSIONERS’ REPORTS & REQUESTS — NONE

CONSENT ITEMS

Commissioner Leake read four Consent Items that weren’t pulled previously but wanted
information on them. Those items were 26-0885, 26-0126, and 26-0128 and 26-0130.

Motion was made by Commissioner Dunlap, seconded by Commissioner Meier, and
unanimously carried, to approve the following item(s):

26-0085 Lease Agreement - Larry King's Clubhouse: Children's Play & Care Center

Authorize the County Manager to negotiate and execute a new five-year lease agreement with
the Larry King's Clubhouse: Children's Play & Care Center with option to renew for and additional
period.

Background: The Larry King's Clubhouse: Children's Play & Care Center, located at 832 East 4t
Street, Charlotte, NC 28202, is a nonprofit children’s play and care center. itis a 2,172 square
foot space located inside the Mecklenburg County Courthouse (Tax Parcel No. 125-031-01). The
daycare has been operating in the courthouse for several years and this lease will formalize the
arrangement with the organization. The daycare’s primary mission is to provide free, drop-in
childcare services in a safe enriching environment for children while improving access to the
justice system for families who might otherwise face barriers to attending court-related business
and proceedings due to childcare needs.

In addition to fostering a more equitable access to the justice system for litigants, the daycare
supports judges, attorneys, and court staff as well by allowing for the smooth operation of court
proceedings by providing an alternative location for children during proceedings. The lease terms
are as follows:

Initial Lease term - Five (5) years from the effective date

Option to renew - One option to extend the Lease Term for an additional period of four (4) years
and three hundred and sixty-four (364) days.

Base Rent - 50.00

Rent Escalation - None

Hours of Operation: Monday to Friday from 8AM - 5PM

26-0104 Mecklenburg Transportation System (MTS) FY27 Fare Increase Notice of Intent
and Opportunity for Comment

Receive information on a proposal to increase one-way fares from $1.50 to $2.25 effective July
1, 2026.

Background: Mecklenburg Transportation System (MTS), part of the CFAS Services for Adults
Division, is proposing to increase one-way passenger fares from $1.50 to 52.25 effective July 1,
2026.

The proposed strategy ensures long-term sustainability for Non-Emergency Medical
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Transportation (NEMT) transportation for essential services such as medical appointments, adult
day care, grocery sites and employment and education needs. Additionally, this fare increase is
consistent with current industry standards for paratransit services throughout North Carolina.

Prior to the COVID-19 pandemic, MTS charged 51.50 per one-way trip. During the pandemic, fares
were suspended and COVID funding supported expanded trip types. As funding declined, MTS
presented a plan to the Board in April 2024 and reduced trip types for long-term sustainability
and service quality. At that time, it was noted that future fare increases would be proposed, as
the Mecklenburg County rate was lower than other jurisdictions.

MTS reinstated the 51.50 fare in July 2024. The current proposal is for a 50.75 increase, effective
July 1, raising the fare to $2.25 per one-way trip. This fare is less than Raleigh (52.50), higher than
Wake (52.00), and well-below CATS (54.00). The Federal Transportation Administration requires
a 30-day public notice and comment period and an equity analysis, prior to final Board approval.

26-0126 House Appropriations Committee Community Project Funding

1) Affirm the submission of an application in the amount of up to $484,900 in federal funds
through the House Appropriations Committee Community Project Funding (CPF) process,
administered by the Health Resources and Services Administration (HRSA) for the period April 1,
2027, through September 30, 2027. The application deadline was March 6, 2026.

2) If awarded, recognize, receive, and appropriate the award amount to the General Grant Fund
(G001) within Public Health; and

3) Adopt a grant project ordinance for the House Appropriations Committee Community Project
Funding in the General Grant fund (G001).

Background: Mecklenburg County Public Health requests approval to affirm an application up to
5484,900 in federal funding through the House Appropriations Committee Community Project
Funding (CPF) process, administered by the Health Resources and Services Administration (HRSA),
for the period April 1, 2027, through September 30, 2027. Per guidance from Congresswoman
Alma Adams’ office, local public health departments are eligible to submit requests under the
“Health Facilities Construction and Equipment” category. If awarded, funds will be used to
modernize and equip Mecklenburg County Public Health (MCPH) clinical and community-based
services to improve accessibility/ADA compliance, patient education, and regulatory compliance.
Funding will support the purchase of the following equipment: 23 powered exam tables to ensure
all clinical exam rooms are fully ADA compliant and accessible to all residents, 17 digital
educational display boards to provide weather-resistant LED boards to enhance patient education
and interactivity in clinic waiting areas on Mecklenburg Health in Action (MHiA) mobile units and
at community events,15 display whiteboards to support care coordination and patient education
within clinic settings, and 3 X-ray digitizers to convert imaging records into digital format and
ensure compliance with North Carolina clinical records requirements.
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Mecklenburg County, NC
Document Book 55
Document 32

GRANT PROJECT ORDINANCE

WHEREAS, Mecklenburg County is applying and/or has been awarded a grant from the
House Appropriations Committee Community Project Funding, administered by the Health
Resources and Services Administration (HRSA) for the period April 1, 2027,through
September 30, 2027 in the amount of $484,900. Per guidance from Congresswoman Alma
Adams' office, local public health departments are eligible to submit requests under the "Health
Facilities Construction and Equipment" category; and

WHEREAS, the grant funds must be used to strengthen our public health workforce; and

WHEREAS, the Mecklenburg County Board of County Commissioners deems this activity to
be a worthy and desirable undertaking;

NOW, THEREFORE, PURSUANT TO N.C.G.S. 159-13.2, BE IT ORDAINED BY THE
MECKLENBURG COUNTY BOARD OF COUNTY COMMISSIONERS that:

Section 1. The project described in the House Appropriations Committee Community
Project Funding grant application is hereby authorized to be undertaken for
the duration of the grant.

Section 2. The County Manager is authorized to execute the grant agreement and other
documents that are required or appropriate for the County to receive House
Appropriations Committee Community Project F unding and to undertake the
project. The County Manager is directed to take steps necessary to ensure
compliance with all spending and reporting requirements House Appropriations
Committee Community Project Funding.

Section 3. The following revenues are anticipated for Mecklenburg County in the General
Grant fund to complete this project:

House Appropriations Committee Community Project funding $484,900

Section 4. The following expenses are appropriated for Mecklenburg County in the (General
Grant fund to complete this project:

House Appropriations Committee Community Project funding $484,900

Adopted this 7" day of April, 2026

Wk

Krisfine M. Smith-€térk to theBoard

Ordinance recorded in full in Book 55, Document #32.

26-0127 Tax Refunds

(A) Approve taxpayer refunds in the amount of $6,132.68 for registered motor vehicles as
statutorily required to be paid as requested by the County Assessor; and

(B) Approve taxpayer refunds in the amount of $36,581.52 as statutorily required to be paid as
requested by the County Assessor.
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Background: (A) This Board action is necessary to approve registered motor vehicle tax refunds
in the amount of 56,132.68 resulting from clerical errors, value changes, and appeals processed
in the statewide vehicle tax system.

(B) This Board action is necessary to approve tax refunds resulting from clerical errors, audits,
and other amendments, including revaluation appeals. There is accrued interest of 5693.60 to be
added to the refunds of 516,318.19. There is no accrued interest to be added to the refunds of
$36,581.52. The total refunds with interest added are 536,581.52.

26-0128 Grant Project Ordinance Amendment - Ending the HIV Epidemic: A Plan for
America - Ryan White HIV/AIDS Program Parts A and B

Amend and adopt the required grant project ordinance for the US Department of Health and
Human Services Health Resources & Services Administration (HRSA) Ending the HIV Epidemic: A
Plan for America - Ryan White HIV/AIDS program Parts A and B to increase the award in the
amount of up to $16,832,000 in the General Grant Fund (G001) within Public Health.

Background: The US Department of Health and Human Services Health Resources & Services
Administration (HRSA) Ryan White HIV/AIDS Program grant, originally approved via RFBA #25-
0172 for up to 54,208,000, has increased federal revenue and expenses in the amount of
516,832,000 for a total award of 521,040,000. Grant funds will be used to fund the counties in
the Charlotte-Gastonia Transitional Grant Area (TGA): Anson, Cabarrus, Gaston, Mecklenburg,
and Union counties in NC and York County in SC.
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Mecklenburg County, NC
Document Book 55
Document 33

GRANT PROJECT ORDINANCE

WHEREAS, Mecklenburg County is applying to the US Department of Health and Human Services
Health Resources & Services Administration (HRSA) for a continuation of the Ending
the HIV Epidemic A Plan: Ryan White HIV/AIDS Program Parts A and B funding to
Mecklenburg County under the Grant Application HIV Epidemic A Plan: Ryan White
HIV/AIDS Program Parts A and B up to the amount of $16,832,000.00; and

WHEREAS, the grant funds will be used to fund the counties in the Charlotte-Gastonia Transitional
Grant Area (TGA): Anson, Cabarrus, Gaston, Mecklenburg and Union Counties in NC
and York County in SC.

WHEREAS, the Mecklenburg County Board of County Commissioners deems this activity to be a
worthy and desirable undertaking;

NOW, THEREFORE, PURSUANT TO N.C.G.S. 159-13.2, BE IT ORDAINED BY THE
MECKLENBURG COUNTY BOARD OF COUNTY COMMISSIONERS that:

Section 1. The project described in the US Department of Health and Human Services Health
Resources & Services Administration grant application is hereby authorized to be
undertaken for the duration of the grant.

Section 2. The County Manager is authorized to execute the grant agreement and other documents
that are required or appropriated for the County to receive the HIV Epidemic A Plan:
Ryan White HIV/AIDS Program Parts A and B and to undertake the project. The
County Manager is directed to take steps necessary to ensure compliance with all
spending and reporting requirements US Department of Health and Human Services
Health Resources & Services Administration

Section 3. The following revenues are anticipated for Mecklenburg County in the General Fund
(G001) to complete this project:

HIV Epidemic A Plan: Ryan White HIV/AIDS Program Parts A and B
(Health) Grant $16.832,000

Section 4. The following expenses are appropriated in the Mecklenburg County General Fund
(G001) to complete this project:

HIV Epidemic A Plan: Ryan White HIV/AIDS Program Parts A and B
(Health) Grant $16,832,000

Adopted this 7th day of April. 2026

Nt

KllSt}AeM/ ith, ClerkAo the Board

Ordinance recorded in full in Book 55, Document #33.

26-0129 Budget Amendment - Department of Child, Family, and Adult Services

Amend the 2025-2026 Annual Budget Ordinance to recognize, receive, and appropriate an
increase in federal revenue for non Smart Start Admin Allocation of the Child Care Subsidy in the
amount of $356,771 from the North Carolina Department of Health and Human Services to the
General Fund (0001) in the Department of Child, Family, and Adult Services.

Background: The North Carolina Department of Health and Human Services, Division of Social
Services, allocates funding to Mecklenburg County for Public Assistance and Social Service
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Programs. Funding authorizations have been revised to include a net increase of federal revenue
for the Child Care Development Administration.

26-0130 Budget Amendment - Department of Child, Family, and Adult Services

1) Recognize, receive, and appropriate an increase in Adoption Promotion funding in the amount
of $349,143 to the General Grants Fund (G001) within the Department of Child, Family and Adult
Services; and

2) Adopt a grant project ordinance for the Adoption Promotion Program in the General Grant
Fund (G001)

Background: The North Carolina Division of Social Services has provided additional funding in the
amount of $349,143 for the Adoption Promotion Fund to Mecklenburg County Youth and Family
Services Division of the Department of Child, Family and Adult Services. No local match is required
as a condition for receipt of these funds. The purpose of the funds is to enhance and expand
adoption services, to secure permanent homes for hard-to-place children, and to promote
public/private partnerships. Allowable uses for these funds include Adoption Services, Adoption
Recruitment, Assessment and Training of Adoptive Parents, and Post Adoption Case
Management. The funds cannot be used to supplement the salaries of current county employees.
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Mecklenburg County, NC
Document Book 55
Document 34

GRANT PROJECT ORDINANCE
WHEREAS, Mecklenburg County is applying and/or has been awarded a grant from the NC

Division of Social Services. The grant has been made available to Mecklenburg County under
the Adoption Promotion Program up to the amount of $349,143; and

WHEREAS, the grant funds must be used to enhance and expand adoption programs.

WHEREAS, the Mecklenburg County Board of County Commissioners deems this activity to
be a worthy and desirable undertaking;

NOW, THEREFORE, PURSUANT TO N.C.G.S. 159-13.2, BE IT ORDAINED BY THE
MECKLENBURG COUNTY BOARD OF COUNTY COMMISSIONERS that:

Section 1. The project described in the NC Division of Social Services grant application is
hereby authorized to be undertaken for the duration of the grant.

Section 2. The County Manager is authorized to execute the grant agreement and other
documents that are required or appropriated for the County to receive the
Adoption Promotion Funds and to undertake the project. The County Manager is
directed to take steps necessary to ensure compliance with all spending and
reporting requirements of the NC Division of Social Services.

Section 3. The following revenues are anticipated for Mecklenburg County in the G001 to
complete this project:

Grant $349,143 (application/award amount)

Section 4. The following expenses are appropriated for Mecklenburg County in the G001 to
complete this project:

Grant $349,143 (application/award amount)

Adopted this 7th day of April. 2026

/L%Z / / ,
Krigﬁne M. Sﬁl@ge{k to the Bdard

Ordinance recorded in full in Document Book 55, Document #34.

26-0132 Health Department Amended Fee Schedule
Amend the FY26 Adopted Public Health Department Fee Schedule to add 3 new fees.

Background: The Mecklenburg County Health Department is updating the envir?nmenta/ heo.ll'th
fee schedule. The state of NC recently approved implementation ?f a fee for review of a rrzodtfted
plot plan for commercial projects that include a septic permit which would need to be re-issued
when a modification request is submitted by contractors.
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Due to the current nationwide shortage of Bicillin to treat syphilis infection, the FDA is allowing
the temporary importation of Lentocillin. This injectable medication will be used within the STI
program during the shortage of Bicillin.

A2 IP/CA New Commercial Fee 5260
A2 IP/CA Modlified Plot Plan 540
Penicillin g benzathine injection (Lentocillin per unit) $1.21

26-0145 Grant Application - Continuation of Air Awareness Programming in the Charlotte
Region

1) Approve submission of a grant application for up to $105,000 to N.C. Department of
Environmental Quality for Air Awareness grant funding to support education and outreach
programs in the multi-county Charlotte region; 2) Adopt the required grant project ordinance for
Air Awareness Grant in the General Grant Fund (G001); 3) If awarded, recognize, receive, and
appropriate the award amount to the General Grant Fund (G001) within the Land Use and
Environmental Services Agency.

Background: Mecklenburg County Air Quality (MCAQ) is requesting approval to receive up to
§105,000 in funding from the N.C. Department of Environmental Quality (DEQ) to administer the
“Charlotte Air Awareness” program (CAA). DEQ will reimburse 80% (up to $84,000) of the cost of
administering the CAA program and MCAQ will provide the 20% match (up to 521,000) from
division funds.

CAA is a state program that is administered by Mecklenburg County for the seven county
Charlotte region. CAA provides education to residents, businesses and schools across the region
on topics including health impacts of air pollution and voluntary pollution-reduction strategies.
CAA is administered by current MCAQ staff. No new County resources are needed.

CAA work aligns with the Land Use and Environmental Services Agency (LUESA) Strategic Business
Plan strategy to "Listening and responding to residents, businesses, the AQC advisory board and
other stakeholders." (LUE.3.1.C).

Public education and outreach programs, like CAA, are encouraged by the U.S. Environmental
Protection Agency as effective tools to improve air quality and protect public health. DEQ has
found that the most effective outreach programs are performed by locally based personnel who
can work closely with members of the local community. Therefore, DEQ has contracted with
MCAQ to administer the local CAA program since its inception in 1997.
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WHEREAS,

WHEREAS,

WHEREAS,

Mecklenburg County, NC
Document Book 55
Document 35

GRANT PROJECT ORDINANCE

Mecklenburg County is applying and/or has been awarded a grant from the N.C.
Department of Environmental Quality. The grant has been made available to
Mecklenburg County for the regional Air Awareness program up to the amount of
$84,000.00, and

the grant funds must be used to provide air quality education to residents,
businesses and schools in the Charlotte region on topics including health impacts
of air pollution and voluntary pollution-reduction strategies.

the Mecklenburg County Board of County Commissioners deems this activity to
be a worthy and desirable undertaking;

NOW, THEREFORE, PURSUANT TO N.C.G.S. 159-13.2, BE IT ORDAINED BY THE
MECKLENBURG COUNTY BOARD OF COUNTY COMMISSIONERS that:

Section 1.

Section 2.

Section 3.

Section 4.

The project described in the N.C. Department of Environmental Quality grant
application is hereby authorized to be undertaken for the duration of the grant.

The County Manager is authorized to execute the grant agreement and other
documents that are required or appropriated for the County to receive the Air
Awareness program and to undertake the project. The County Manager is directed
to take steps necessary to ensure compliance with all spending and reporting
requirements of N.C. Department of Environmental Quality.

The following revenues are anticipated for Mecklenburg County in the General
Grant Fund (G001) to complete this project:

Grant $84,000.00 (application/award amount)

The following expenses are appropriated for Mecklenburg County in the General
Grant Fund (G001) to complete this project:

Grant $84,000.00 (application/award amount)

Adopted this 7th day of April, 2026

- 7 ///
Kristi}{eM Smith, Clérk to

Ordinance recorded in full in Document Book 55, Document #35.

26-0154 Minutes

Approve the following Meeting Minutes:

January 8, 2026, Joint BOCC/CMS Meeting
February 10, 2026, Budget Public Policy Workshop

THIS CONCLUDED ITEMS APPROVED BY CONSENT
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26-0141 PULLED CONSENT ITEMS

Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring
public awareness or to make comments. The following items were pulled and voted upon
separately:

26-0100 Amendment to a Dock Lease with Duke Energy and a New Dock Lease with the
City of Charlotte CMPD Boathouse at McDowell Nature Preserve

Motion was made by Commissioner Powell, seconded by Commissioner Leake, and unanimously
carried to approve the following item(s): 1) Authorize the County Manager to negotiate and
execute an amendment to the Nature Preserve Public Recreational Facility Lease, effective March
27, 2024, between the County and Duke Energy Carolina, LLC (“Duke Energy”) for docks located
on County-owned Tax Parcel 199-311-01 at McDowell Nature Preserve to remove one (1) of the
five (5) dock areas from the subject Lease; and 2) Authorize the County Manager to negotiate
and execute a lease and any other documents deemed necessary between the County and the
City of Charlotte (on behalf of Charlotte-Mecklenburg Police Department) to construct, operate,
and maintain a reconstructed boathouse for law enforcement operations along Lake Wylie.

Background: At its March 5, 2025, meeting (Item #25-0125), the Board of County Commissioners
authorized 1) an amendment to the March 27, 2024, Lease between the County and Duke Energy
at McDowell Nature Preserve to allow for the reconstruction, operation, and maintenance of the
CMPD boathouse on “Lease Area 1” of the subject Lease and 2) a subsequent sublease with the
City for Charlotte-Mecklenburg Police Department's (CMPD’s) use and maintenance of the
boathouse. Since then, Duke Energy has confirmed that the Federal Energy Regulatory
Commission (FERC) agreed to remove Lease Area 1 from its licensing requirement which means
that the area needed by the City for the boathouse is no longer required to be part of the lease
between the County and Duke Energy.

Based on FERC’s removal of licensing requirements, the existing lease between the County and
Duke Energy will need to be modified to remove Lease Area 1, the location of the boathouse. Once
the lease between the County and Duke Energy is amended, the County will execute a lease
directly with the City of Charlotte (CMPD) authorizing reconstruction, operation, and maintenance
of the new boathouse. While not subject to the Duke Lease and FERC licensing, the City will be
subject to other shoreline requlatory permit requirements governed by Duke Energy as is the case
for all shoreline activities. As previously agreed, the City will assume full responsibility for all
project-related costs and activities for the boathouse.

Both Park and Recreation and Storm Water Services have reviewed and approved CMPD’s
proposed reconstruction plans, confirming no adverse impacts to the McDowell Nature Preserve
or Lake Wylie’s water quality.

This item was pulled by Commissioner Powell for clarity and/or public awareness.

26-0124 Mecklenburg County/CMBE Master Joint Property Use Agreement

Motion was made by Commissioner Griffin, seconded by Commissioner Meier, and unanimously
carried to Authorize the County Manager to execute the Master Joint Property Use agreement
with the Charlotte Mecklenburg Board of Education for joint use of identified CMS and County
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properties for recreational and school activities.

Background: Mecklenburg County and Charlotte Mecklenburg Schools/Charlotte Mecklenburg
Board of Education currently hold shared use agreements for each of the 32 separate joint use
properties. This Master Joint Property Use agreement will combine those individual agreements
into one master agreement.

The proposed Master Joint Property Use agreement is automatically renewable annually and
easily allows for the addition and removal of properties as needed from time to time.

The same general terms will apply to all properties with allowance for special provisions as needed
and no use fees payable by either party.

It also provides for semi-annual meetings between CMS and Mecklenburg County to monitor
impacts to both parties and improve cooperation.

Chair Jerrell would like to meet with second ward alumni with Commissioner Griffin to address
their concerns and answer questions.

This item was pulled by Commissioner Powell and Commissioner Griffin for clarity and/or
public awareness.

33



Meeting Minutes

April 7, 2026
Mecklenburg County, NC
Document Book 55
Document 31
MECKLENBURG COUNTY
NORTH CAROLINA

MASTER JOINT PROPERTY USE AGREEMENT

THIS MASTER JOINT PROPERTY USE AGREEMENT (this “Agreement”) is made and
entered into this 7th day of April, 2026, by and between THE CHARLOTTE-
MECKLENBURG BOARD OF EDUCATION, (“CMBE”), and MECKLENBURG COUNTY
(“County™), each a “Party”; collectively, the “Parties”.

BACKGROUND

WHEREAS, CMBE and County jointly use multiple properties that are owned by one or the
other Party or both Parties as set forth on Exhibits A and B, attached hereto and incorporated herein by
reference (each, a “Joint Use Property”; collectively, the “Joint Use Properties”). The Joint Use
Properties that are owned by CMBE are referred to herein as the “CMBE Properties” and the Joint Use
Properties that are owned by the County are referred to herein as the “County Properties”.

WHEREAS, the Parties desire to create a consistent, comprehensive approach to operating and
maintaining the Joint Use Properties. For efficiency and administrative convenience, this Agreement is
entered into by the Parties.

Definitions:

CMBE Staff: Designated staff of any subject CMBE Property or of several subject CMBE Properties,
and designated staff of the CMS Facilities Management department for the administration of this
agreement on behalf of The Charlotte-Mecklenburg Board of Education, collectively, (“CMBE Staff”).
County Staff: Designated staff of Mecklenburg County and of Mecklenburg County Park and

Recreation for the administration of this agreement on behalf of Mecklenburg County, collectively,
(“County Staff™).

AGREEMENT

NOW, THEREFORE, the parties hereto, for themselves and their successors and permitted assigns,
agree as follows:

1. JOINT USE. CMBE and County agree to jointly use the Joint Use Properties in accordance
with this Agreement.

CMBE reserves the exclusive right to use the CMBE Properties (i) during regular school hours
on school days (as such terms are defined by CMBE) and (ii) during certain weekend and evening
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hours during the school year at dates and times to be determined by CMBE prior to each school
year (“CMBE’s Reserved Hours™).

County reserves the exclusive right to use the County Properties at dates and times to be
determined by County prior to each school year (“County Reserved Hours).

Notwithstanding the foregoing, County may from time-to-time use the CMBE Properties during
CMBE’s Reserved Hours, if, and to the extent, approved by CMBE Staff in its sole discretion.
Likewise, CMBE may from time-to-time use the County Properties during County Reserved
Hours, if, and to the extent, approved by County Staff.

It is agreed that neither party will pay any fees to the other for the use of the other’s property.

TERM. The term of this Agreement (the “Term™) commences upon its execution and shall
automatically renew on a year-to-year basis unless either Party gives written notice of an intent
not to renew one hundred and eighty (180) days before renewal. However, both Parties agree that
neither will terminate within the first 10 years of the agreement. Except as specifically provided
to the contrary in Exhibits A and B (as the same may be amended from time-to-time), either
Party may terminate this Agreement as to any individual Joint Use Property by providing one
hundred eighty (180) days advance written notice to the other.

PERMITTED USE. County may use the CMBE Properties for park purposes and CMBE may
use the County Properties for school purposes.

SCHEDULING. County Staff shall be responsible for coordinating the scheduling of all the
Joint Use Properties in cooperation with CMBE Staff. In no event shall County schedule any
programs during regular school hours on school days on any portion of the Premises not under
County’s exclusive control without first obtaining approval of the CMBE Staff, except as laid
out herein. CMBE staff will consider options for other facility users, including public users,
before granting said approval. At the request of either County Staff or CMBE Staff, additional
details as to scheduling and other operational policies and procedures may be established by the
parties on a site-by-site basis in a written schedule. Such schedule may be entered into annually
and amended by agreement of CMBE and County staff.

RULES & REGULATIONS. CMBE shall have the right to establish, modify, publish, and
enforce reasonable and uniform policies, rules, and regulations applicable to use of the CMBE
Properties, including providing options for other facility users as well as for the general public.
County agrees to comply with such rules, regulations, policies, and procedures, and to use its
best efforts to cause its employees, agents, guests, and invitees to comply. Likewise, County shall
have the right to establish, modify, publish, and enforce reasonable and uniform rules and
regulations applicable to use of the County Properties. CMBE agrees to comply with such rules,
regulations, policies, and procedures, and to use its best efforts to cause its employees, agents,
guests, and invitees to comply likewise. Each Party will have final approval on activities on their

property.
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10.

Semi-annually, the CMS Executive Director of Facilities Management or designee and the
Director, Park and Recreation or designee shall meet to review the terms of this Agreement
for accuracy and compliance and recommend changes as needed. This meeting will be
incorporated in the monthly CMS-MCPR meetings.

OPERATIONS, MAINTENANCE AND REPAIR. Except as specifically provided to the
contrary in Exhibit A (as the same may be amended from time-to-time), CMBE shall be
responsible for the ongoing maintenance and repair of the buildings and building systems,
stormwater features adjacent to and draining onto parklands, including mounted building lights
located on CMBE Properties; and the County shall be responsible for the upkeep of the grounds
of shared outdoor facilities, specifically including grass cutting, re-seeding, stormwater
maintenance and general field upkeep on all Joint Use Properties. The Party responsible shall
have 6 months to repair any item that the Party is responsible for upon being notified.

IMPROVEMENTS; FUTURE CAPITAL IMPROVEMENTS. County may not make
material physical changes or improvements to the CMBE Properties and CMBE may not make
material physical changes or improvements to the County Properties, without the express written
permission of the other Party. For clarity, any future shared capital projects require negotiation
and approval by The Charlotte-Mecklenburg Board of Education and the Mecklenburg County
Board of Commissioners. Such capital improvements shall be identified through the
Mecklenburg County Capital Improvement Plan process. After completion of any such shared
capital project, the new joint facility shall be added to this Agreement to govern the ongoing use
and operation thereof.

SIGNAGE. Either Party may have signs upon or adjacent to the Joint Use Properties at locations
deemed necessary by either County or CMBE to inform the public of the location of the Joint
Use Properties and the rules governing its use. The placement of such signs on CMBE Properties
shall not interfere with CMBE’s use of the CMBE Property for school purposes and the location
thereof shall first be approved by the CMBE Staff. The placement of such signs on County
Properties shall not interfere with County’s use of the County Properties for park purposes and
the location thereof shall first be approved by County Staff. All signage installed by County as
part of this Agreement shall be maintained by County. All signage installed by CMBE as part of
this Agreement shall be maintained by CMBE. All signage must comply with applicable codes
and ordinances.

INDEMNITY AND INSURANCE. To the extent permitted by law, CMBE and County shall
each defend, indemnify, and save harmless the other Party and its employees, agents, and officers
from and against any and all losses, claims, suits, damages or expenses, arising out of or in any
manner connected with the indemnitor’s occupancy, use or operation of the Joint Use Properties,
excepting, however, losses, damages, suits, claims or expenses caused by the sole negligence of
the indemnitee, its officers, agents or employees. Each of the parties hereto shall, at its expense,
procure and maintain in full force and effect, all insurances as may be recommended by the
Department of Insurance and Risk Management. Each of the parties shall be responsible for the
repair of any damage that occurs during shared use.
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11.

12.

NOTICES. Any and all notices to be given under this Agreement or otherwise may be served
by enclosing the same in a sealed envelope addressed to the Party intended to receive the same,
at its address and deposited in the United States Mail as registered or certified mail with postage
prepaid, as follows:

If to CMBE: Charlotte-Mecklenburg Schools
3301 Stafford Drive
Charlotte, NC 28208
Attn.: Executive Director, Facilities Management

copy to: The Premises
Attn. Principal

If to County: Mecklenburg County Park and Recreation Department
5841 Brookshire Blvd.
Charlotte, NC 28216
Attn.: Director, Mecklenburg County Park and Recreation

When so given, the notice shall be effective three (3) days after the date of mailing. Either Party
may change its notice address by giving written notice thereof to the other Party. Party’s may
also give notice by hand delivery at the above address or by facsimile at such numbers that may
be established by the parties from time to time.

MISCELLANEOUS.

A.

B.

Each Party shall incur its own costs in relation to the use, operation, and maintenance of
Properties subject to this Agreement.

If any provision of this Agreement shall be held invalid or unenforceable by any court of
competent jurisdiction, such holding shall not invalidate or render unenforceable any
other provision hereof.

This Agreement (specifically including Exhibit A and B) may be amended only by written
instrument executed by the parties hereto.

. This Agreement shall be governed and construed in accordance with the laws of the State

of North Carolina, an any action brought in connection herewith shall be brought in
Mecklenburg County, North Carolina.
The process for adding additional properties to this agreement will be as follows:

a. Requesting Party’s staff designee, the Executive Director, Facilities Management
for CMBE or the Director, Park and Recreation for the County, shall make a
written request to the other Party’s staff designee, to use the other Party’s
property, outlining the specific property, and the type and frequency of proposed
use.

b. Each Party’s staff designee shall consider the request and decide whether to seek
approval by the CMS Superintendent, in the case of CMBE Staff, and
Mecklenburg County Manager, in the case of County Staff.

¢. Upon final approval by both Parties, the exhibit to this agreement (Exhibit A or B
as appropriate, shall be revised to add the new property including any special
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provisions.
d. This process may be revised from time to time as needed.
F. Any proposed 3™ party agreements for use of designated property must be approved by
both Parties and will be handled on a case-by-case basis as they occur except as specified
to the contrary in Exhibits A and B.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be duly executed in
duplicate, with all the formalities required by law as of the day and year first above written.

(SIGNATURES TO FOLLOW)
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THE CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

By:

Name:

Date:

MECKLENBURG COUNTY

By: M k}\’\ i
Name: Michael Bryant \‘)

S 1\t
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Exhibit A
Exhibit B

41



Meeting Minutes
April 7, 2026

_—

"SHAWES GO PuNOITAE[d SUTUTZU €N PUP Bo18 JIEd U1 JALIAIba PUNOISAT(d SUTGIUTEU AdIIN TOTLOTE S0Z8Z ON_ WOREU) 1d PRSI 001€ TOOUIS ATEIUDWA[ PIOLIOTUI |
Sdead SOSUNMIET SEND wid) “anopey Y Py WIUIM SEZT1 00YS ATRIudWd| Yied 13Ul
s figanans el sppizonoy|  GEND|  OTIST66T SLTST IN DHOHEYY PY WU S€; 1
J00[ WOoO1 350dIndnnur SUTGIUTeW FEIND | o
Suisn aiym woos ssodindnnuu pue seae 100pINo surRuRw YW e s ____.w_w AGND SOEPPSLO 90T8T IN NOPRY)IS UoIIWeH S1H| [00yos Areyuawd s19Kg "0 1NE M|
“121UD)) 09y J[[IAUIDIC) IE SIDLYO PUE LI WAS 10§ ("TVd) MOPRYD JO A1) yia sureurens YO |
183 [00TS YIUOUI G 343 BULIND §1500 SIUBUUIRW JO PIIY U0 J0J YN SINGUISI OF HEND|
spjoy Jo uoneredaid awes-aid 0§ 2|qisUOsaI AELND | SIIOLA OWIIPY J0OPINO|  HEAND|  10280STT LLTST ON MOy U AUAGMENS 0108 100495 PPN MNOLIEY) YOS
SuIp|Ing UOISSIIUOD ‘SWOOSAI ‘SPIAL JOOPINO [[ SurRIUIRU YJIIN
YION o mwhm_..m“__._ﬂhwsﬂ_wo_m SPRLIOWIYY|  HEIND|  OIT116ZC LLTST ON "MOWRY) PY HOYS WOL OEST 1 100y2s Arepuawols 2Fpry 0jod|
o B )
BT, . 4
SANGLLS. pue(uonar v A D) JIRIYIY A[1AULJ) SPIRY WYL UIIUIEW O YOI sppId __n..”__w_m‘_mm HEWD|  0FP901TT PEIST IN DAL IS AIMOT 10T [00yag Areluawd| d[jIAduLd|
i L e npE ﬁ“ﬂﬂ%ﬁﬂﬂ”ﬂﬁ wmw,__w yorLjoopmo|  HEWD|  TOTHILOO 0787 ON “OHOHEYD IS AURYBaIIY 0EH1 100u0s UBIH Kuog 'O
“gaie pppy pue puod 1om “ppyy 3sn juiol m._._s,.._nE WdOW. punoiske|d . E N . = e T
qHENO EETPE6TO|  69TST DN "MOEY) PY JAYIQ-UOISUYO[ SHGT. [00YdS LIBIUAWDE APISHIL]
‘smojo se 1daoxa ‘Kuadoad s surelutew WD SP[AL MNP |
Avamuoais urelurew 03 YdOW - = ;q..::u:“ﬂ HEND|  9TT8ISLI 60TST ON ‘BUOHRYD)'I(T USABH [QLE [UIBU-213q O}) 00D LIOSSAIUOIN PEOY YiEd|
e UFIAESS U ‘aNopey] 10, 5 0010 AIRIUSWA[ YIed SIpesI|Ed|
spunos yed pooI0qyBIoN/100FDS OY! SRV TAND) samipe00png|  AGWD|  LOIOILIT SLT8T DN ‘MOHBY) P 3O 1ZEST 100§ 1
“SIYOEAIq PuE $|E0S 00l WAR sutElutEWw HHND e osea._.___»:n AGND| 60111680 £1T8T ON ‘DNOPRYY AV BWIE 005 [00U2S IIPPYA if ‘Sury 30| uniey
“EOIE I2JUID 93X SN SUrRIUIRW YJIIN.
B SUN0Y ST |
"IN SIUU3) PUE ‘SPJaY R ‘WA S) SsururE HEND HEND LOTEE6TO|  69TST IN PHOPEY) PY JJY2Q UOISUYOS ST]E| Tooyds YBIH yea1) prefiziy|
& 80T8T ON 2mopey)y
“Ajuo Suryred 30315 uo Apuaring ‘Sunpred pareuSisap Aue Suipnjous ‘Baie OB Nf SUILIRU IO SPRIIIMIYPY|  HEWD| 61160890 1§ AR ST1E 100Yd§ MaLraYe]|
SISUDES|q PUE “S[E0S I00[) WAT Spjay Sureluiew FHND (Y5} ~ = S0 A e —
(100(y pue [ermdnns 10y 1da0xd) WAS sureiuIRW YdIW SPI31 ARV HEND) SOIEI8LO TOT8ZON PEYD2AY WML N 6Z€) % i
SI2U9EI]Q pUE S[EOT ‘WAL 100} J91UDD 521 sureIuIEw FHND |
100] 10§ 1d2IXD UANUDI 921 SUIBIIEW YA I ooy uopvorooy|  TEWD|  EZ€10801 S1T8T N "WOpRY ) PY 22Udd 0LI) 100y K1juawa]g 21010 A10Y21H
SPJa1y JOOPINO UrRUTRW 01 THIND g
“1ipda1 JopuN 112 APISYINOS YN SPRY [[RGI00J UIIUTEW O} YDIN o __a“.w“w AGND ww"w" Mw" 82 ON ‘2HOHRYL)PY PIOJ SUONEN 0SOL PUE OE0L 10008 YBIH [PPPEM ‘H°H|
12foxd puog S £q parddyye 3q Kew sy gl
“S[e0T puE S191LA|q [EINONYS WAT JOO WAT sureuiew FeND
19)U22 223/WAS JO IUBLIIUIRW JUNNOI 10§ I[qISuOdsal Yd I N T T - S RS T
1912 UOTLAIAI A} FUIP[ING OF PANGUIUOD PUE JUE) ST HUN0) 191D UONEAIY HEND|  TolsogTt £0T8T DN MOHBYDIAY ied H SOF looyas (=L I
19foxd puog SN £q PaIYE 3q Kvw s
WAT pue SUNOD SIUUR) UIBIUIBW O) THIND)| SN0 SUA |,
PO OUIYIE PIRYS UIIULEW O Y DIN wio|  FAWD|  TOILTIEO P1T8T ON 'WOPRYDIQ AL2QWD3 008 100428 JPPIA POOM[NOD)
1afoxd puog SIND Aq PaRIYJe 3q Kvw as) SPIRL YWY
o m_qu PuE SI3Yoe3[q "IOUIXI pue 100y WAT [eamonis Xa1dwiod a1 surgjurew WD N P — Kwoy eoy sunug
(FEIND) 20013 WAS 10§ 1d99%0 ORI X[AWOD 921 SUTRIIE YADIN xa|dwo) uoneaioay HHND|  €SPLOLLO 80T8T DN "2HOHBY YAV g°S 10S P
T [00U3S ) BaIe pue b3 | IR YN,
SHMod |[8qiseq sUmUIEU YAON sunoD Ieqiyseg ‘QnopIEY ) Ay pue] [ooy! Eu:—u-—.v_m 0:.>n.m
vare punoiBkeld GEND (Wow) UEIUIEW 01 YN punouselg HEND|  808£0LST S0Z8T IN “2HORY ) dAY PUBIAYS $T1 lootpsg b
123foxd puog S|V £q paragge aq Kvw as)
S[EOT pUiE SI9YIL3|q DOUBUDIUIELL I00]) PUE [BIMINNS WAT 10 3]qisucdsal FHND| OEILITRT T — T S———
(101090 233/wAS) 100puI UTEUTEW BUNNOI 0§ J]qISUOdsaI YdIIN ) uoney | HEND| <11yt 8LTST ON FNORYD PY JIAR] 21XIQ 016 [ooyos !

42



Meeting Minutes
April 7, 2026

¢ ] ed 8LT8C DN PHOHEY)
fuadoud sy suRURW ¥AOW|  SPIOL omoppy Aumop| BN £01ST661 PR R SZ0Z1 eg 1981 4|
0T8T DN MO
1A G wkn) prepy puodd!
wiS supelutew YdOW wiD| WAOW $91L0T1 A ST DT O PIEp Puors;
T0801LST 11282 DN "21OHeY) 35 1898 0L ueudI(] TwoeN]
TISTISH LIZ8Z DN "2HOpEY) P U0 0TS wIH 1041y
095015L0 90TST ON *JMOLEYD “1) YiBd PonS 061 Jyeg/fioa]
BuoueBoIJ IO} SERD| o o TOITSETT|  LLTT ON 9MOLEYD “PY [P AIpay 10v11 uoyg|
uoneasoy Aunoy | M9 61110101 $S1Z8T ON ‘Mopey) “I(1 JO0IWRYS 00| QWOH ISIPOYIRIN
AR SRR 90150650 SOTST ON "DHOHBY) “Py 22BISTIONL, 0T8Y s s—
S0190£80|  £1Z8T DN ‘DHOLEYD ‘PY Y221 JeANS M €46 o010 1e8ing
ISIRIUI ) UONEINY |
PUE] FEIND UO 5149120 03y "SI 931 I SUIRIUIRW YO 1ueld yseids sfe| 4O SOIE18L0 Nwmmoo__uummo h M_W Touelg yseids sy
SpIY suods sururew YW SR WA | WD S1180S1T <0 %msw Hm_ hnnm._“mﬁ Moyuepy 1¢ xopdsuiods Auno) SinquapiodA
SOMIPEL Hed = Y ‘
SUROD SIUUAL PUE SPAL S SUIERIEW SEIN) AU PUE SPRRY SI SUEIIEW WA gpio s spappy iunog| 340N SETPEOTO|  69T8T DN DMOHEYD ‘PY DIYR0 UOISUYO 100€ SHed 4221 PIEIRIN
SPJo1J U3 UIEIUIEW O1 YOI €0T8T ON "MOpey)
skepayoas wd gQ:p 01 SPOLF 3N 0} SWD SPIOLI QMR | WD 10180€T1 oAV WO 109 Jed ene]
" “100[J WAS pue [EIMons SUBUeW gND LLZ8T DN Wopey)
“PuB| HGIND UO ST IUD)) “100]) WAS 103 1d20XD 42)udd 93 sureuew Yd N a0 towy |  AdOW 61120672 ‘py K311d neag 0001 | Jajua) uohealny MIIA SIS
1o Buryieg| - =
snoy [ooyds saye 10] Sunped asn ued YJON 0T8T ON "dMopeYy)
Supping 25e103s pue IB[IYO ureIuIRW 0} FFND| Supiing u.«moﬂ“w ¥dOW 10z61080) ‘U SWoyMEH 00€| e oguepuatopul
SHINOD [[BGRYSEq SUTEIURW DN e Yed|  dOW .MN" HM“ SNSJ.M.MMH_M,M___W ped SWFIRH S0
. HEWD)! SoPEL ed 2 9028T ON. MOPEYD)
AQ paumO SOEPELO 19912 “Suisn 3iym woos asodindninut pue (90ud3 J0 IPISING) SEAIE JOOPINO SUIEIUIEW Yd I SPJA1 ONAYY HJOW  BLOROERYBLO g Suuds zez1 HEd 2ANAUID)
; SanlIE Yied LLTST ON MOPeY)
SPIRY OB SU UMW NI oot snony Awunos|  B4OW 01111622 PRaIS WoL0tTT “pieq yoursg el
183K [O0LOS IUOW G ) HuLINp SISO Teul JO paIy AUO 10j YdDIN 25INquiidl 0 HEND 9728T|
spppy Jo uoneiedaid awes-a1d 103 d[qisuodsar HFND sampoed ped | WO $0T80STT 5 & 3 Sped ameq
FuIpIng UOISSIIUOD *SWOOIISI ‘SPJALY J0OPINO || SurRIuIRW YJOIN ON "SNORED ‘PY SMAEN-2IIHAUL SE9
wks PuB SN0 SIUUI) ureureWw 0} FHNSPRY d1d[YIe paseys urejurewt o1 YdOW SpPaL 3|y AdON 101LT1£0] « V1Z8C ON "SHOPB) jied poomno)))|
S i i T o 10 ped POOMINOD 001
F . 8LT8T IN MOPE))|
SQUNIDNIS JIEMULIOLS ULEIILEW O) HEND PUL PR FHIYE UTuLew 0 YA SPOLL MR | MdOW LLLLLIp ol SOAR DT DZ6¢| Jied owmaiog

43



Meeting Minutes
April 7, 2026

“way) 0} Buojeq op asay} j|e Jnq ‘a.ns JoN

lleLos saley

NV 21°0) G20T/BLIE

Zuejayip ale s1ajuad 981 8y} BuiAes 8y S| "8UO SIY} LM JUSWILLOD SIU PUBJSISPUN JUOP |

WY €00} SZ02/BL/E

‘sak Algeqoid

lla1iog sajieyd

WY /56 S202/61L/E

¢aney Aay pinoys "sjuswasinquias Aue uayob jusaey Asy) pies Aay)
SNOU"Z LY 'SWOD)|[0110S ISBPEYOD)

/09 ssusy

0z4

Y 26 5202/S/E

*Repiejsek saye siy) Buippy
SN'OUZ LY SWODBLESE| Ysiuuep®
7|09 88Uy

PAE]

WV €€:6 SZ0Z/6L/E

>joes) sy ulejurew jouued Aey |
SN'OU'Z LY SWODEBLESE] HSIUUSPD)
2|09 ssusy

84

NV L£'6 G20Z/6L/E

“PleY n8|uyie ay; uigjulew jou op Asy) shes ¥dOW
SN"OUZ LY SWOD)BUEJE] HSIUUSPD)

209 sauay

o4

NV v¥6 SZ0ZIBLIE

“Jajua0 981 ayj ul Asuow ind Aay Buiy sweg
lieos seleyd

WV 0E'6 5202/61/E

‘8jep ,UOHEUILWIS} OU, JOBXS POBN

SN'OUZ LY SWOD)|[24I0S ISIUEYOD)

7|09 98usy

L]

WV €76 S202/61/€

)l Jo ped e se ul |eydes jnd Aeyy pue €50z nun soeld Ul YNI B S aiey L

lo1i0g SapRYD

WY 62:6 SZ0Z/6H/E

£noA oQ "slep uoeuIwIS) aU) Ul Ind 0] SUO SIY) UO JUSWILIOD S Leg PUBISIapUN JUop |
SN"OU"Z LY 'SWOD)||9.110S Isoleyo®

2|09 88Uy

P4

VY 8v'6 G202/61/E

“ajow Aue Bulutejuiew jusiem ey mouy Jupiq
lle40g SajeyD

WY €6 5202/61/E

SA0GE SE JuBLILIOO BWeS

SN'OUZ LY SWOD)||2.L0S JSa|EYOD)

7|09 esusy

A4

Aidey

:Aidey

JUBWIWOYD

Juswwo)
i)

JuBWIWOD
R

JUsWWOD
ed

:Aidey

RUCTTIT)
o]

:Aidoy

JusWIWOD
e

:Aiday

JuUBWILIOD
ey

44



Meeting Minutes
April 7, 2026

3/19/2025 10:25 AM

Master Joint Property Use Agreement recorded in full in Document Book 55, Document #31.

26-0142 COMMISSIONER REPORTS

Commissioners shared information of their choosing within the guidelines as established by the
Board, which included, but not limited to, past and/or upcoming events.

ADJOURNMENT
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously
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carried, that there being no further business to come before the Board, the meeting be adjourned
at 9:12 p.m.

o

Kristir/e M. Sr‘n(ith,/Crerk to t%Board Mark Jerrell, Chair
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