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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  
BOARD OF COUNTY COMMISSIONERS 

 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Special Session for 
the County Manager's Recommended Budget for FY2024-2025, in the Meeting Chamber of the 
Charlotte-Mecklenburg Government Center located at 600 East Fourth Street, Charlotte, North 
Carolina at 11:05 a.m. on Thursday, May 16, 2024. 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, vice Chair Elaine Powell and  

Commissioners Leigh Altman, Patricia “Pat” Cotham, 
Arthur Griffin, Mark Jerrell, Laura J Meier, 
Elaine Powell, Susan Rodriguez-McDowell, and 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 

 
Absent:  Commissioner Vilma D. Leake 
   Deputy Clerk to the Board Arlissa Eason 
 
 
CALL TO ORDER 
 
The Meeting was called to order by Chair Dunlap, followed by introductions and the Pledge of 
Allegiance. 
 
 
24-0309 FY2025 BUDGET PRESENTATION 
 
The Board received a presentation of the County Manager's Recommended Budget for FY2024- 
2025. 
 
Dena R. Diorio, County Manager, gave the presentation. 
 
Background: The County Manager is charged with presenting a Recommended Budget for the 
Board's consideration annually.  No action is taken by the Board at this time.  
 
County Manager Diorio’s presentation included the following: 
 

• Economic Update 
• Recommended Budget 
• Board Priorities 
• Health Access 
• Housing Insecurity 
• Workforce Development – Central Piedmont 
• Environmental Stewardship 
• Early Childhood Development 
• Educational Attainment – CMS 
• Departmental Highlights 
• Asset and Facilities Management 
• Child, Family, and Adult Services 
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• Community Support Services 
• Criminal Justice Services 
• Human Resources 
• Information Technology 
• Park and Recreation 
• Fund Balance 
• Tax Rate Increase 

 
 
Adrian Cox, Director of Management and Budget, continued the presentation with an overview 
of the FY25 Recommended Budget. 
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There was no discussion, nor any action taken by the Board. 
 
Chair Dunlap gave closing remarks. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Altman, seconded by Vice Chair Jerrell, and unanimously 
carried, that there being no further business to come before the Board, Chair Dunlap declared the 
meeting adjourned at 11:55 a.m. 
 
 
 
                                                   
____________________________________ ____________________________ 
Kristine M. Smith, Clerk to The Board                                             George Dunlap, Chair 
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