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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Special Session for 
the County Manager's Recommended Budget for FY2025-2026, in the Meeting Chamber of the 
Charlotte-Mecklenburg Government Center located at 600 East Fourth Street, Charlotte, North 
Carolina at 11:02 a.m. on Wednesday, May 14, 2025. 
 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman 

and Commissioners George Dunlap,  
Vilma D. Leake, Laura J. Meier, Elaine Powell,  
Susan Rodriguez-McDowell, Yvette Townsend-Ingram 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Commissioner Arthur Griffin 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Mark Jerrell, followed by introductions and the Pledge of 
Allegiance.  
 
Commissioner Townsend-Ingram entered the meeting at 11:05 a.m. 
 
County Manager Dena Diorio gave opening remarks and led a moment of silence for the passing of 
Rusty rozelle.  
 
County Manager Diorio gave an overview of the FY 2026 budget.  
 
 
HIGHLIGHTS   
 
$215M added to capital plan, and an additional $133m in funding for land acquisition for a total of  
 
$150M for land purchases over the next 5 years.  
 
Operating budget: $2.5 Billion an $39m increase for $1.6% over prior fiscal year.  
  
Education  

Full funding for Charlotte-Mecklenburg Schools with the requested increase of $28M   
93% of the increase would be used to invest in employee compensation  
$8.3M to address below market salaries  

 ` $8.1M for local teacher supplement 
  $2M technology to make sure every student had access to a device for learning 
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Total commitment to CMS $699M which is an increase of $38M 
 

 $49M for CPCC operating budget, which is an increase of $1.7M 
 
 Meck Pre-K - 10 new classrooms and associated costs for a budget impact of $3.4M 
 
Seniors  

$2.3M for in-home aid and adult daycare services to serve and additional 60 seniors with 
subsidies for in home aid services and additional 50 client who need adult day care services. 
 

 $2.6 to continue critical home repair program which allowed seniors to age in place. 
 
Operations  

$3.6 to increase security screenings as well as an increase in guard services.   
$1.4 for facility maintenance contract increases and utility costs 
$1.1M to annualize the operating budget for a total of $2.1 for Forest Point 
Place(permanent housing for homeless seniors age 55 and older with chronic health 
conditions) 

 
MEDIC 
 $7M for 10 new ambulances 9 remounted units and 2 supervisor replacement vehicles. 
 $5.1M for 78 new position, including 50 EMTs. 
 
Library  

$1.3M doe 15 new position to increase services 
Support staffing to plan for the opening of the new Main Library  

 
Employees  

$38.9M total investment 
 $15.7M for 3% across-the-board increases 

  $11.4M for performance-based pay increases up to 5% 
  $5.3M increase in medical premiums 
  $3.3M for County’s contribution to local government employee retirement system 
  $2.6M for reclassifications and other position adjustments 
  $389,000 law enforcement special separation pay 
 
Non-Profit 

No Community Service Grants awarded in FY26 which would save $2M 
Defendable reductions in work with various non-profit partners saved $6.3M 

 
Fund balance  

Stands at $56M which was $96M above policy minimum 
Recommended appropriation of approximately $30M 

  
Tax Increase 

Deficit of $29M for FY26 
Board approved changes and allocations in FY25 resulted in a $14.7M deficit 
Recommended a .96 cent increase in the property tax rate 
For median home of $377K would be increase of $36.19 per year or $3.02 per month. 

 
County Manager Diorio made closing remarks and turned the podium over to Adrian Cox, Budget 
Director who gave a more detailed overview of the County Managers recommended budget. 
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25-0312 PRESENTATION OF THE COUNTY MANAGER’S RECOMMENDED BUDGET FOR 

FY2026-2026 
 
The Board received a presentation of the County Manager’s Recommended Budget for FY2025- 
2026. 
 
Adrian Cox, Director of Management and Budget, gave the presentation. 
 
Background:   The County Manager is charged with presenting a Recommended Budget for the 
Board's consideration annually.  No action is taken by the Board at this time.  
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Chair Jerrell recognized Sheriff McFadden who was in attendance for the meeting. 
 
Chair Jerrell thanked everyone for their work.  He gave a special thank you to County Manager 
Dena Diorio. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Dunlap, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 11:43 a.m. 
 
 
 
          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 
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