
FY2 6 -3 0  Ca p ita l Im p ro ve m e nt  P la n
Ap ril 2 2 , 2 0 2 5

TODAY'S  AGENDA

• CIP Funding Recap
• New Project Recommendations
• Questions/Feedback
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CIP Fund ing  Mo d e l Up d a te
6/30/2024 year-end results
  - Less Spending
Updated projected project cashflows
  - Future spending pushed out
Sizing and timing of debt issuance 
  - Less borrowing / Lower interest rate
Revenue Assumptions
 - Slight increase

Result = increased capital capacity
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LAND ACQUIS ITION
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S umma ry:
Ne w Pro je c t  Re q ue s ts

(a p p ro xim a te  c a p a c ity = $ 2 0 0 -2 2 5  m illio n 2 0 2 6 -2 0 3 0 )
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See handout with summary description of each project request
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Fina l Re c o m m e nd a t io n
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See handout with all projects approved by fiscal year start date (FY26-31)
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Debt Policy Constraints
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Debt Projections

7

7



Tax increas es  are anticipated to fund the CIP:
• 2 cents  in FY2028
• 1 cent in FY2029

Future  Ta x Inc re a s e s  
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Impact of eliminating tax increase in 2029

Capital Reduction Required Before End of Year
$60 Million 2031

None 2032
$50 Million 2033
$40 Million 2034
$25 Million 2035

Total reduction of $175 million before end of 2035 & new CIP capacity thereafter reduced to $110 – 115 Million annually

8



As s e t  & Fa c ility Ma na g e m e nt
Pro je c t  Re q ue s ts
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Ce ntra l P ie d m o nt  Co m m unity Co lle g e
Pro je c t  Re q ue s ts
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Cha rlo t te  Me c kle nb urg  Lib ra ry
Pro je c t  Re q ue s ts
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Pa rk & Re c re a t io n
Pro je c t  Re q ue s ts
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ELAP Pro je c t  Re q ue s ts
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ELAP- De e p  Ene rg y Re tro fit
Pro je c t  Re q ue s ts
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ELAP- Ele c t ric  Ve hic le  Cha rg e rs
Pro je c t  Re q ue s ts
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ELAP- On-S ite  S o la r
Pro je c t  Re q ue s ts
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Ne xt  S te p s

Receive BOCC feedback today

Make changes (if needed)

Adopt CIP along with overall budget June 3, 2025
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Que s t io ns ?
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