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MISSION, VISION AND CORE 4
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MISSION AND VISION

Mission –

CMPD implements solutions and expands collaborative relationships 
within our organization and community to enhance trust, fairness and 
respect to increase public safety. 

Vision –

We envision becoming the trusted, respected and sought-after 
community partner by serving our citizens and taking care of our 
employees. 



City of Charlotte 5

CORE 4 STRATEGIC PRIORITIES 



JURISDICTION
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ETJ JURISDICTION
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CMPD ETJ:

• Unincorporated Mecklenburg 

County

• Complex geography spread out 

around the outer edges of the 

jurisdiction

• Primarily falls within 5 CMPD 

Patrol Divisions:

o North

o University City

o Hickory Grove

o Steele Creek

o Freedom

CMPD Population:

Note: Population estimate no longer includes 

Pineville ETJ.

City of Charlotte 966,407

ETJ + 69,843

CMPD Jurisdiction 1,036,250
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SERVICE AREAS
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• Charlotte-Mecklenburg Police Department (CMPD) jurisdiction:
• City of Charlotte and ETJ

• Mint Hill ETJ

• Davidson ETJ

• McGuire

 Services include standard patrol responses and specialty units, such as canine, 
crime scene and aviation support when needed.

 The six surrounding towns provide police services within their respective town 
limits.



WORK ACCOMPLISHED
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ETJ OFFICER ACTIVITY IN 2024
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ETJ TRAFFIC RELATED ACTIVITY IN 2024
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ETJ CALLS FOR SERVICE IN 2024
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Response 

times mirror 

larger 

division 

response 

times
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ETJ SPECIALIZED UNIT ACTIVITY IN 2024
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ASSIST OTHER AGENCY / 

JURISDICTION
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ASSIST OTHER AGENCY / JURISDICTION IN 2024
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CRIME RECAP
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ETJ CRIME (VIOLENT AND PROPERTY) 2023 COMPARED TO 2024
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ETJ CRIME 2023 COMPARED TO 2024
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ONGOING WORK
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ONGOING FOCUS
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• Officers continue to police ETJ ensuring public safety

• Shared resources between CMPD and towns – helicopter, K-9, etc.

• Working in close collaboration with the CMPD’s Crime Analysis 
Unit to ensure the department continues to staff ETJ with 
appropriate resources

• The city manager and CMPD are committed to continue this effort




