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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Budget/Public Policy 
Session in Conference Center Room 267 on the 2nd floor of the Charlotte-Mecklenburg 
Government Center located at 600 East Fourth Street, Charlotte, North Carolina at 2:30 p.m. on 
Wednesday, September 24, 2025. 
 

ATTENDANCE 
 
Present:  Vice-Chair Leigh Altman 

and Commissioners Arthur Griffin,  
Laura J. Meier, Vilma D. Leake, 
Yvette Townsend-Ingram, and  
Susan Rodriguez-McDowell 
County Manager Michael Bryant  
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Chair Mark Jerrell 

Commissioner Elaine Powell 
Commissioner George Dunlap 

    
 
 
 
CALL TO ORDER  

 
The meeting was called to order by Vice-Chair Leigh Altman, followed by introductions and the 
Pledge of Allegiance to the Flag. 
 
 
 
25-0524  Comprehensive Plan for Unincorporated Mecklenburg County 
 
 
The Board received information regarding the planning process for the Comprehensive Plan for 
Unincorporated Mecklenburg County (CPUSM).  
 
Background: The CPSUM fulfills the state's legal requirement to provide land use guidance for 
the area.  The zoning authority for the area in question falls within Mecklenburg's jurisdiction.  
Because of the interlocal agreement between Mecklenburg County and the City of Charlotte, the 
County must apply the City of Charlotte's zoning requirement to the area in question.   
 
Erin Stanforth, Sustainability and Resiliency Manager, and Maria Floren, Planning Project 
Manager, with the City of Charlotte, gave the presentation. 
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Comments 
 
Commissioner Rodriguez-McDowell asked if the mention of it being non-regulatory meant it 
was not a rezoning at that point. Ms. Floren said yes, it was for future guidance to inform future 
rezonings. Commissioner Rodriguez-McDowell asked why they were waiting to release the draft 
plan. Ms. Floren said they were drafting a project brief that was being developed and outlined 
the whole process. She said it would be released on the 20th. Commissioner Rodriguez-
McDowell asked if it was going to change from what they had been presented. Ms. Floren said 
no. Commissioner Rodriguez-McDowell asked if they could move the request for a hearing 
sooner. Ms. Floren said the plan was to have the plan released for people to have comments. 
 
Commissioner Rodriguez-McDowell said there were people waiting, and it seemed like a long 
timeline. She asked them to speak about access to utilities in any parts that were already 
developed. Ms. Floren said it was only related to land use, and they were not looking at public 
services.  
 
Commissioner Townsend-Ingram thanked them. She asked in reference to regularities, could 
the General Assembly tell them what they could and couldn’t do. Ms. Stanforth said the plan 
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fulfilled a requirement they had with 160D since the area was out of compliance. Ms. Floren said 
that any pending rezonings at the time couldn’t move forward until the plan was adopted. 
Commissioner Townsend-Ingram asked if there was a way to measure whether there would be 
any disparities. She asked if funding was tied to any of the allocated zones and if the pros and 
cons were presented to the people during the meetings. Kathy Cornett, Planning Division 
Manager, said that typically, the plans didn’t commit any funding; they were more streamlined. 
She said there was an implementation plan that wasn’t adopted because it didn’t commit any 
funding. She said 160D was adopted in July 2021, and they had been complying, but it said they 
had to have a comprehensive plan document. She said they had to have that policy to have the 
regulatory component.  
 
Commissioner Leake said her concern was rezoning because there was a problem with 
infrastructure. She asked if they had talked about bringing in more communities into the 
County. Ms. Floren said they documented all of the responses they received from the community 
and that she could provide the information. Commissioner Leake asked what some of the 
concerns were. Maria said Increased density was one of them. Commissioner Leake stated she 
was talking about growth in the City, which overflowed into the County. She asked how they 
were going to adjust to the correction of growth. Ms. Stanforth reiterated that the plan kept 
them in compliance and did not advocate for a particular kind of zone. Holly Cramer, Planning 
Program Manager, said that once the map was in place, if a developer came in proposing a 
multi-family development, for example, and the area was committed to neighborhood 1, they 
would ask what criteria were being met.  
 
Commissioner Griffin said 160D was for governmental bodies and entities. He asked if the plot 
of land was not included for 24 years, because it seemed like they were playing the City 
Council’s role. He asked where Pineville was in the situation. County Attorney Wade said 
Pineville wasn’t included; it was a small piece of incorporated land in the County, and for any 
rezoning, there needed to be a plan. Commissioner Griffin said they needed to investigate more 
about the role and asked if others wanted to develop on that plot of land; they would have to 
come to them. County Attorney Wade said they would have to make a request to the Board. He 
said it was what was done in the past; there just wasn’t a plan in place. 
 
Commissioner Griffin said it was going to be interesting. He asked if they were talking about the 
2040 plan and UDO, which were already in policy with the City, and if they were going to adopt 
their policy overlay. County Attorney Wade said no, and that was why they presented it to the 
Board on just that small portion of land, so the Board could react and create a plan for rezoning.  
 
Commissioner Meier asked Commissioner Rodriguez-McDowell if she was hearing from her 
residents. Commissioner Rodriguez-McDowell said yes, and on slide 12, she said there was very 
little land that wasn’t built out, and that they wouldn't make many decisions on this based on 
the map.  
 
Commissioner Griffin said he was concerned about a developer's plans to do something 
different with that property. Commissioner Rodriguez-McDowell asked if he was referring to 
removing the homes that were already there.  Commissioner Griffin said yes. Commissioner 
Rodriguez-McDowell said it would have to come back to the Board, to which County Attorney 
Wade agreed. 
 
Commissioner Townsend-Ingram asked if they had anything in play to measure benefits and 
whether they were being zoned one way over another. Ms. Stanforth said if someone wanted 
to rezone, they couldn’t because there wasn’t a plan in place. Ms. Floren said, similar to 
engagement within the City, they looked at sites and focus areas together and reviewed zoning 
and land use. She said they got the opinions of the community. 
 
Commissioner Leake asked who brought the issue to the County. County Attorney Wade said 
there was a request for a church to rezone; this was the plan, and without it, they couldn’t do it 
because the statute had changed. Commissioner Leake said she would be concerned with the 
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political impact it would have on the County. County Attorney Wade said there wouldn’t be any. 
  
 
 
25-0494  2025 Employee Climate Survey Results  
 
The Board received information on the county's annual employee climate survey. 
 
Background: Each year, the County’s Strategy & Innovation team administers its annual 
Employee Climate Survey (ECS) to all full-time and part-time employees. The ECS results are used 
to evaluate performance on the County’s Corporate Scorecard, as well as understand the 
perceptions employees have about working for and within Mecklenburg County Government. 
These perceptions are important to know, because they constitute the level of motivation and 
satisfaction among employees.   
 
Michael Griswold, Director of the Office of Strategy and Innovation, gave the presentation.  
 



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   



Meeting Minutes 
September 24, 2025   

 
 
 
 
Comments 
 
Commissioner Meier thanked him. She gave a shoutout to Public Information (PI) for addressing 
the issue of knowing who the Commissioners were to the employees. She asked if the structure 
of things was part of employee orientation. County Manager Bryant said it wasn’t part of the 
employee orientation at the time, but would be something they would look into. Commissioner 
Meier asked when teleworking stopped. County Manager Bryant said it ended on July 1, 2024, 
and they heard their employees loud and clear, and they were looking into things.  
 
Commissioner Griffin said, referring to slide 13, that employees who have been with the County 
more than 10 years caught his attention. He said he also appreciated PI and their efforts. Mr. 
Griswold said that while they highlighted the newer folks, it was an “all of the above” approach 
to capture them when they come to show the distinction behind leadership, and the work being 
put forth by PI could also help.  
 
Commissioner Leake thanked him. She said she hoped that in the future, as County 
Commissioners, they would know what they could and couldn’t do. She was concerned about 
the support staff with the Commissioners and wanted to see how far they could go with them. 
She said she was excited about the Manager and thanked him for his leadership and 
commitment to the County.  
 
Commissioner Townsend-Ingram also thanked PI and other staff. On slide 9, she asked why, if 
all were at 90%, why the last two were skewed under 88%. Mr. Griswold said they took each 
line as its own, and although they were lower, they were right on target. Commissioner 
Townsend-Ingram asked if the employees who didn’t work in the building had any suggestions 
on what they could do. Mr. Griswold said yes, it would be more helpful to see the 
Commissioners, but there was nothing at a level where they should call it out as a theme. 
 
Commissioner Rodriguez-McDowell underlined that they were doing an outside survey and 
asked if it would be similar. County Manager Bryant said it took a deeper dive and complements 
the one presented. He said they would factor the feedback to see what the desired culture was 
of the County. He said they wanted to make sure there was alignment. He said next year’s 
survey would be delayed until Fall so they could get all the information and come up with 
strategies and actions to foster the desired culture. Commissioner Rodriguez-McDowell said she 
noticed they were getting more invites to events, such as with Park and Recreation, and 
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encouraged more departments to invite them to events. 

County Manager Bryant said he appreciated their feedback on how PI was performing. 

Vice Chair Altman asked on slide five if the lowest metric was with the Sheriff’s office. Mr. 
Griswold said yes. Vice Chair Altman asked if it should be there since it was dragging down the 
results. County Manager Bryant said that was a good observation. Vice Chair Altman said, with 
the response “referring others to Mecklenburg County as a great place to work,” and 
elsewhere, there was a reference to dissatisfaction with pay, and public service being paid less 
than the private sector. She said it would be important to drill down in future surveys to see the 
source of that weakness. County Manager Bryant said they were working with HR to develop a 
new classification compensation strategy that would be responsive to some of that feedback as 
well. 

Vice Chair Altman said she was interested in the response of “most days I feel good about 
coming to work” and how that differed from any other employer. She asked County Manager 
Bryant if he was comfortable referencing telework and if he was comfortable sharing his views 
on telework. County Manager Bryant said resetting the organizational culture took time. He 
said he had conversations with his executive team, and there were more conversations to occur. 
He said they would not be shifting to teleworking in the near future. He said the younger 
generation would be the leaders of tomorrow and recognized that when it came to retaining 
talent, they had to shift. He said they were prepared to telework but had to have processes and 
structures in place to continue to meet the demands of the public.  

Vice Chair Altman thanked him. She asked if the Board updates went to staff, and if they were, 
it could increase awareness. She said she continued to be worried about the social workers and 
wanted them to have a finer lens on how they were coping. She said she hoped they would 
think about that.  

25-0531 COMMISSIONER REPORTS 

Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 

ADJOURNMENT 

With no further business to come before the Board, Chair Dunlap declared the meeting 
adjourned at 3:53 p.m. 

____________________________ 
Arlissa Eason, Deputy Clerk to the Board         Mark Jerrell, Chair 
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