CIns

Charlotte-Mecklenburg Schools

Board of Education - Board of County Commissioners
Joint Meeting
January 8, 2026
4:00pm - 7:00pm
Valerie C. Woodard Center

4:00 Call to Order Chair Jerrell
(15 min) Welcome & Introductions Chair Sneed
4:15 Statement of Objectives Chair Jerrell
(10 min) Review of Agenda Chair Sneed
Better Together
Charlotte-Mecklenburg Schools & Michael Bryant
4:25 Mecklenburg County Collaboration Crystal Hill
(45 min)
Mecklenburg County Community Michael Griswold

Collaborative — Quality of Life Indicators

5:10 Charlotte-Mecklenburg Schools
) ) Beth Thompson
(30 min) SY24-25 Academic Outcomes
5:40 Mecklenburg County .
] Adrian Cox
(30 min) Budget Landscape
Charlotte-Mecklenburg Schools
6:10 Kelly Kluttz
i Budget Landscape )
(30 min) Tim Ivey
2023 Bond Update
6:40 Chair Sneed

Closin
(5 min) & Chair Jerrell




