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Board of County Commissioners - Board of Education
Joint Meeting
January 13, 2025
5:00 PM to 8:30 PM

Valerie C. Woodard Center

AGENDA
Dinner will be available

Call to Order — Chair Jerrell
Introductions
Pledge of Allegiance

Opening Statements
Chair Sneed
Chair Jerrell

Overview of County Services and Choice Matrix — Adrian Cox, Budget Director,
Mecklenburg County

5- year revenue forecast — David Boyd, CFO Mecklenburg County
FY24 Data Highlights, Beth Thompson, Chief of Strategy & Innovation

Pre-K Update, Tim Gibbons and Dr. Betsy Curry, CAO and Dr. Melissa Balknight,
Deputy Superintendent

CMS Budget Planning & Bond Update, Kelly Kluttz, CFO and Tim Ivey, COO
Meck Success — Yulonda Griffin, Director DCR

Closing Comments —
Chair Sneed
Chair Jerrell

Adjourn



