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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in 
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session 
in the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:01 p.m. on 
Tuesday, November 19, 2024. 

 
 

ATTENDANCE 
 
Present:  Chair George Dunlap,  Vice Chair Mark Jerrell 

and Commissioners Leigh Altman, Arthur Griffin, 
Vilma D. Leake, Laura J. Meier, Elaine Powell,  
Susan Rodriguez-McDowell, and 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Commissioner Patricia “Pat” Cotham 
   Clerk to the Board Kristine M. Smith 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were 
addressed. 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items. 
 
23-0586 Commissioner Leake 
23-0613 Commissioner Leake 
23-0633 Commissioner Leake 
23-0635 Commissioner Leake 
23-0638 Commissioner Leake 
23-0643 Commissioner Leake 
23-0680 Commissioner Rodriguez-McDowell 
 
STAFF BRIEFINGS – N/A 
 
 
23-0614  CLOSED SESSION  
 
 
Motion was made by Commissioner Griffin, seconded by Commissioner Altman, and unanimously 
carried to go into Closed Session for the following purpose(s): Land Acquisition, Consult with 
Attorney, Discuss Business Location and Expansion 
 
The Board went into Closed Session at 5:24 p.m. and came back into Open Session at 5:50 p.m. 
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The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

    -FORMAL SESSION- 
 
CALL TO ORDER 
 
Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Chair Dunlap, followed by the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 
 
AWARDS/RECOGNITION –  
 
24-0617 PROCLOMATION – ZETA PHI BETA SORORITY, INC, ~ DELTA ZETA CHAPTER 90TH 

ANNIVERSARY  
 
Background: Zeta Phi Beta Sorority, Incorporated is an international community service driven 
organization founded on January 16, 1920.  On December 4, 1934, the Delta Zeta Chapter was 
chartered in Charlotte, North Carolina.  For 90 years the women of Delta Zeta Chapter have 
worked tirelessly to provide critical services and support to the communities in Charlotte-
Mecklenburg through educational programs, civic advocacy, health and wellness resources, 
volunteering, and the Zetas Helping Other People Excel program.  This proclamation is to 
recognize and congratulate Zeta Phi Beta Sorority, Incorporated, Delta Zeta Chapter on its 90th 
year of service in Charlotte-Mecklenburg. 
 
Chair Dunlap read the proclamation.  
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Altman, and unanimously 
carried to adopt a Proclamation declaring December 4, 2024, as Zeta Phi Beta Sorority, Inc. ~ 
Delta Zeta Chapter Day. 
 
Delta Zeta Chapter President Syreeta Atiase accepted the proclamation and made remarks.  
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Comments 

Commissioner Leake provided reflections on the late Commissioner Ella Scarborough's 

membership with Zeta Phi Beta. She thanked them for being present tonight. 

Vice Chair Jerrell congratulated them and said it was a proud moment. He also highlighted 

Commissioner Scarborough’s membership and past experiences representing the Divine Nine.  

 
PUBLIC ART MOMENT –  
 
24-0648 Public Art Moment - "Love Never Loses Its Way Home" 
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Background: On January 5, 2021, the Board of County Commissioners approved the addition of 

an agenda topic to the second Regular meeting of the month entitled Public Art Moment. The 

item, with the help of the Arts & Science Council, will highlight a piece of public art - a different 

one each month. The purpose of this item is to raise public awareness and appreciation for the 

tax dollars that are spent on public art each year. This month's featured art piece is called "Love 

Never Loses Its Way Home" by Monique Luck. This project is located at the Druid Hills Park in 

District 3. 

 

Commissioner Griffin gave the presentation on Public Art piece titled "Love Never Loses Its Way 

Home".
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24-0648   PUBLIC APPEARANCE 
 
There were no speakers.  
 
APPOINTMENTS  
 
24-0645 Appointments - Domestic Violence Advisory Committee 
 
Appointment is needed on the Domestic Violence Advisory Committee to fill one (1) unexpired 

term expiring April 30, 2027. 

Background: On November 6, 2024, the Board nominated Ineabelle Cruz and Aquill Nicholson for 

appointment consideration to the Domestic Violence Advisory Board.  

The Board voted as follows: 

Ineabelle Cruz – Chair Dunlap, Commissioners Leake, Meier, Rodriguez-McDowell, Jerrell, Powell, 

and Griffin  

 
24-0646 Appointments – Arts and Science Board of Directors  
 

Appointments are needed on the Arts & Science Board of Directors to fill four (4) terms.  

 

Background: On November 6, 2024, the Board nominated Patrick Diamond, Janna Harris, Marcie 

Kelso, Luis Tochiki, Liliana Wendorff, and Shane Wilson for appointment consideration to the Arts 

& Science Board of Directors.  

The Board of Directors shall be structured as follows:  

Seventeen (17) Board Members: 7 appointed by the County Commission, including one 

representing the northern towns and one representing the southern towns; 5 appointed by 

Charlotte City Council; 3 appointed by Foundation for The Carolinas; and 2 appointed by the 

Grants Committee.  

To satisfy IRS requirements, all board members will be ratified by the Foundation For The Carolinas 

(FFTC). 

 

The Board voted as follows: 

Patrick Diamond - Chair Dunlap, Commissioners Meier, Rodriguez-McDowell, Jerrell, and Griffin  

Janna Harris - Commissioner Altman  

Marcie Kelso - Chair Dunlap, Commissioners Altman, Meier, Rodriguez-McDowell, Jerrell, Powell, 

and Griffin  

Luis Tochiki - Chair Dunlap, Commissioners Altman, Meier, Rodriguez-McDowell, Jerrell, Powell, 

and Griffin  

Liliana Wendorff - Chair Dunlap, Commissioners Altman, Meier, Rodriguez-McDowell, Jerrell, 

Powell, and Griffin  

Patrick Diamond, Marcie Kelso, Luis Tochiki, and Liliana Wendorff were appointed. 
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24-0661  Appointments – Board of Equalization and Review 
 
Appointments are needed on the Board of Equalization and Review to fill three (3) three-year 
terms expiring March 31, 2027.  
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Griffin, 
and unanimously carried, to appoint Bryan Llewellyn, and William Jenkins on the Board of 
Equalization and Review to fill three (3) three-year terms expiring March 31, 2027.  
 
Background: On September 17, 2024, the Board nominated the following candidates: Bryan 
Llewellyn, William Jenkins, Melvin Thompson, Queen Thompson, and Linda Webb. Linda Webb 
withdrew from appointment consideration.  
Per Board policy, the Ad-Hoc Interview Committee interviewed the nominees on Tuesday, 
November 12, 2024. At the conclusion of the interviews, the Ad-Hoc Committee chose two 
nominees to recommend to the full Board. 
The Ad-Hoc Interview Committee was comprised of the following Commissioners: Mark Jerrell 
(Chair) and Elaine Powell. 
 
The Committee completed two (2) out of the four (4) interviews. After the interviews, the 
committee recommends to the full Board the appointment of William Jenkins and Bryan 
Llewellyn for a three-year term expiring March 31, 2027. 
 
The Committee also recommends that the Clerk continue to advertise for the additional vacancy 
and contact the nominees who did not complete their interview. Interested candidates should 
submit applications through the Clerk’s Office Advisory Board webpage. 
 
 
PUBLIC HEARINGS – N/A 
 
ADVISORY COMMITTEE REPORTS  
 
24-0632  Park and Recreation – Annual Report  
 
The board received an annual report of the park and recreation commission.  
 
Background: The Board's Appointment Policy states all Committees must report at least annually 
to the Board of County Commissioners on their activities. Reports can be submitted to the Clerk 
to the Board for distribution to the Board in writing or for formal presentation at a Regular Board 
Meeting. 
 
Kipp Kiser, Rufus Kearney, and Cowden Rayburn of the Park and Recreation Commission gave the 

presentation. 
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Comments 
 
Commissioner Meier thanked the presenters and said recreational centers were very popular and 
extending greenways and parks was important.  
 
Commissioner Rodriguez-McDowell thanked the presenters.  
 
Commissioner Altman thanked the presenters and said she would like to see where they stood 
regarding the underserved communities, their equity analysis, and their ranking. Deputy County 
Manager Dr. Leslie Johnson said they were moving forward with financial direction having a role 
in CIP. She said each year, they tried to find park amenities they could enhance, whether it be 
upgraded or added. She said low-ranked amenities were targeted first. She said they were 
focusing on tiers of areas of focus, competition with private sectors, and making processes based 
on resources made available.  
 
Commissioner Leake said when she was asked to be part of the committee to determine who 
would get the contracts to enhance the parks, she wanted more than a bench for senior citizens. 
She said they were more active than that and additions needed to be more than just things 
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intended for young men.  She said many parks in various neighborhoods were not maintained 
and had nefarious company. She thanked the presenters.  
 
Commissioner Powell thanked the presenters and said she was eager to help them but would 
have to be patient with time and budgeting. She said she liked the idea of pulling up asphalt 
because land was limited and appreciated them talking about their operational needs 
assessment. She said parks and recreation were often undervalued and commended the 
presenters.  
 
Commissioner Griffin thanked the presenters and said he liked the data-driven presentation. He 
said citizens deserved quality facilities. He said they had a rolling CIP, and their presentation 
would really help them going forward.  
 
Vice Chair Jerrell thanked the presenters and said he liked the direct connection between parks 
and economic development. He said the parks had done great to provide for seniors thus far, but 
they really needed to increase their efforts. He said that while evaluating the future trends with 
seniors becoming more active, their need for senior-friendly amenities was transparent.  
 
Chair Dunlap thanked the presenters and wanted to share information with the community. He 
said when the community talked about what should be happening, but they didn’t see it 
happening, it suggested to him that not a lot of people participated in, or know anything about, 
Meck Playbook, which was the Board's plan to address parks and recreation. He said the plan has 
existed for a while, they were following the plan, and suggesting the Board spend more money 
on parks and recreation was asking them to increase the communities’ taxes. He said the 
community needed to get involved so people could hear what they had to say, and they could do 
a better job addressing their needs if they spoke up.  
 
24-0641  Information Services & Technology Committee – Annual Report  
 
The Board received an Annual report of the Information Services Technology Committee.  
 
Background: The Board's Appointment Policy states all Committees must report at least annually 
to the Board of County Commissioners on their activities. Reports can be submitted to the Clerk 
to the Board for distribution to the Board in writing or for formal presentation at a Regular Board 
Meeting. 
 
Travis Burgess, Chair, and Stacey Jenkins, Vice Chair of the Information Services & Technology 
Committee gave the presentation. 
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Comments 
 
Commissioner Altman left the dais at 7:02 p.m. and returned at 7:04 p.m. 
 
Commissioner Rodriguez-McDowell thanked the presenters and asked if they could explain what 
they meant by “The voice of a customer.” Mr. Burgess said the customers were the residents. 
 
Commissioner Rodriguez-McDowell asked if slide 6 referred to the County website being more 
user-friendly. Mr. Burgess said they meant that it could be more accessible across the board.  
 
Commissioner Meier thanked the presenters and said she appreciated them telling her that AI 
could be beneficial. 
 
Vice Chair Jerrell thanked the presenters and asked if anyone had discussed the environmental 
impacts of implementing AI and its energy consumption.  Mr. Burgess said they would update 
them on that. Ms. Jenkins said they saw significant new information and a push for nuclear 
energy. 
 
Commissioner Powell thanked the presenters and said she wanted to understand what they were 
doing to avoid becoming a concentrated risk and asked them to discuss that further. Ms. Jenkins 
said it was when they relied too heavily on one vendor. She explained ways to address that and 
said they needed to be aware. She said she wasn’t sure if Mecklenburg County necessarily had a 
threat. Mr. Burgess said they had to be thorough when jumping, as they were a government 
entity. 
 
Commissioner Altman thanked them and said she was pleased the resident appointees were 
doing well and thanked them for the collaboration with their IT department to keep them safe.  
 
Commissioner Griffin thanked the presenters and agreed with his fellow Commissioners. 
 
Chair Dunlap thanked the presenters and asked what the risk to Mecklenburg County was for 
someone to have two phone numbers on one phone. Mr. Burgess said he would follow up with 
a response. Shvetketu Pandya, AT&T Senior RAN Design Engineer, said he didn’t think there would 
be a risk if Mecklenburg County had two-factor authentication. Mr. Burgess said that due to 
policy, they needed to have two separate phones because, in the instance of hacking, they would 
have both the County and their personal information available in one attempt.   
 
MANAGER’S REPORT 
 
24-0660 DreamKey Partners, inc. – YWCA Grounds for Change Affordable Housing  
 
The Board was asked to adopt a resolution authorizing the county manager to negotiate and 
execute an agreement with DreamKey Partners, inc. And develop terms and conditions under 
which Mecklenburg County would grant $2,500,000 towards the overall project costs of 
construction.  Eight (8) affordable rental units at grounds for change will be restricted for 
county/housing collaborative tenant referral. 
 
Background: The YWCA Grounds for Change affordable housing project is an 80-unit apartment 
community serving households 30-60% AMI and below. It is located on the campus of the YWCA 
located at 3416 Park Rd., Charlotte, NC.     
 
Approval of this item will authorize the County Manager to negotiate and execute an agreement 
with DreamKey Partners, Inc. to provide a $2,500,000 grant to the project with eight (8) units 
restricted for County referral for the initial 30-year affordability period.    
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The funding will be restricted for use by DreamKey Partners to make a 20-year deferred loan of 
$2,500,000 to the project at 0% interest.  
 

• Property owners must implement a long-term 30-year deed restriction on the property 
designating 100% of the units to be affordable to households at 60% AMI and below. 17 
units will be set aside for households earning 30% AMI and below and 63 units will be set 
aside for households earning 60% AMI and below.   

• Approval of the recommended funding will provide a grant at closing of the construction 
loan for the property to be funded on a reimbursement basis. 

 
Julie Porter, President of DreamKey Partners, gave the presentation. 
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Resolution recorded in full in Ordinance Book 53, Document #67 



  November 19, 2024 

27 
 

Comments 
 
Commissioner Meier asked where the money was coming from. County Manager Diorio said it 
would either come from their affordable housing fund or be booked as an offset from the future 
sale of the land on 7th and Tryon. She said that when they sold it, it had to be used for affordable 
housing. 
 
Commissioner Meier asked if they had contributed to the program. County Manager Diorio said 
no, but they were now at the point where they could make it work. 
 
Commissioner Griffin said they had to pinch it to accommodate the lousy wages from the 
business community. He said he thought this was a great investment and said he loved wrap-
around services but wasn’t sure what was available. He said he was interested in upward mobility 
in terms of having people that moved in at 30% with the potential of moving up to 60% and 
moving into the private market to become a homeowner. He asked if there was support offered 
in their plan. Ms. Porter said they had on-site health care, and DreamKey provided financial and 
home buyer education. She said they were always looking to partner with other services as well.   
 
Chair Dunlap said everything Commissioner Griffin mentioned was possible if the Board funded 
it.  
 
Commissioner Powell thanked the presenter and asked if they had gone to anyone else for 
funding. Ms. Porter said yes, they had asked multiple agencies. She said they had received an 
increase from two million to four million from the City. She said they were going to ask for a grant 
from Federal Home Loan Bank and weren’t sure if they’d get it because it was difficult.  
 
Chief Executive Officer Kirsten Sikkelee said DreamKey had taken the lead on government sources 
and tax credits while YWCA took on private philanthropy. She said the County would be the last 
piece that they would need.  
 
Commissioner Powell said it sounded like they supported this but wanted to find evidence of it 
and who was really stepping up. She asked what the focus on moving people through was. Ms. 
Porter said they were trying to move people out of affordable housing to hopefully home 
ownership.  
 
County Manager Diorio said DreamKey is partnered with them on the Billingsley Road project 
which included a homeownership component.  
 
Commissioner Rodriguez-McDowell asked for clarification on pages 7 and 8 if the costs had 
decreased to accommodate the difference. Ms. Porter said the difference was removing the 
structured parking. She said it was more expensive in North Carolina, and due to the amount of 
concrete needed, it was no longer feasible. 
 
Commissioner Rodriguez-McDowell said the 30% and 60% AMI was their greatest need in 
affordable housing and said the strategy was to not concentrate poverty. She asked them to 
elaborate on other projects working around those statistics. Ms. Sikkelee said they served women 
who were transitioning 66 women lived with them at a time who were not experiencing more 
than 50% AMI. She said they were adding to the affordable housing stock that the City desperately 
needed. She said they felt it would be hypocritical to create a higher AMI, and although there was 
a concentration on the front lawn of the YWCA, the neighborhood itself was a high-net-worth 
neighborhood. She said they had challenges with the topography because it was very sloped and 
had a large building on it, but the assistance they were receiving was great.  
 
Commissioner Leake thanked the presenters and said she was concerned with the upkeep of the 
affordable housing they already had.  
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Vice Chair Jerrell thanked the presenters and asked if they had to change the distribution of 
bedrooms when they had to make changes to their project. Ms. Porter said they could not alter 
that building because of zoning policies.  
 
Chair Dunlap asked if they got the money or if the County did. Ms. Porter said the general 
contractor got the money, which would be a forgivable loan from DreamKey to the project.  
 
Chair Dunlap asked how long they could extend the projected sale of the land on Tryon without 
it selling. County Manager Diorio said forever. 
  
Commissioner Powell asked how much was left in the affordable housing fund. County Manager 
Diorio said she wasn’t sure, but it was enough. 
 
 
24-0662 American Rescue Plan Act Update  
 
The Board received as information an update on the Coronavirus recovery funds received in 
Mecklenburg County from the American Rescue Plan Act (ARPA). The presentation will include 
an update on unspent ARPA funds and the Clawback provision outlined in each grant recipients' 
contract. 
 
Background: On May 10, 2021, the US Department of Treasury announced the launch of the 
Coronavirus State & Local Recovery Funds, established by the American Rescue Plan Act of 2021, 
to provide $350 billion in emergency funding for eligible state, local, territorial governments. 
Mecklenburg County received a direct allocation in the amount of $215 million from the US 
Department of Treasury. 
 
Michael A. Bryant, Deputy County Manager, gave the presentation. 
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Comments 
 
Chair Dunlap asked if collecting the data had costs. County Manager Diorio said they had 
allocated enough to continue to pay the staff involved until the project was over.  
 
Chair Dunlap left the dais at 8:18 p.m. and returned at 8:22 p.m. 
 
Chair Dunlap asked what challenges the Charlotte Bilingual Preschool had. County Manager 
Diorio said they started down the path to renovate the new location, but then CMS decided they 
could stay, and the new renovations where they were staying weren’t as much. She said they were 
still talking to CMS about the $500,000 they used to start the new renovations, as she thought 
they should give that back.  
 
Chair Dunlap expressed concern about the number of businesses kicked out by CMS. He said they 
had just received the bus for the dental clinic and were behind schedule because of the delayed 
delivery. He asked if they would have time to spend the money. County Manager Diorio said the 
money was for the bus, not the program. 
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Commissioner Powell thanked the presenter. She said when there was Clawback money, they 
knew what the needs were, and when listing it in a specific priority area, they were just putting 
it where it belonged, not insinuating they should do more in that specific area. Mr. Bryant said 
that was correct, and if they were to allocate specific funding for a program, they could better 
evaluate their track record using this layout method.  
 
Commissioner Powell asked how often the dashboard is updated. Mr. Bryant said once a month.  
 
Commissioner Powell asked him to explain the extension further and how to extend it to April. 
Mr. Bryant said they no longer had the flexibility to extend it, and December 31, 2024, was the 
deadline.  
 
Commissioner Griffin asked how the Health Department’s goals and this project aligned with the 
$700,000 for food insecurity. He said when they make County investments, how much and how 
well were they investing, and how many were better off. He asked if they were aligned with 
where the Health Department was trying to go. Mr. Bryant said the priorities tied back to the 
COVID-19 Recovery Plan. He said they identified goals; whether they line up with department 
goals, he was unsure, but they aligned directly with the COVID-19 plan. 
 
County Manager Diorio said it was based on community engagement and what they heard as 
needs.  
 
Commissioner Powell asked how much the interest was. Mr. Bryant said it was 7.6%. He said they 
identified 1.8% projected FEMA and 1.4% started interest. He said they will continue to draw 
interest as the balance is available. He said County Manager Diorio had a lot of flexibility and 
could bring that $4 million forward and spend that money. 
 
Vice Chair Jerrell asked if it would make sense for them to pay themselves back and if it was 
allowed. Mr. Bryant said it was permissible and that he had heard some discussion on how to do 
so. 
 
Commissioner Powell left the dais at 8:43 p.m. and returned at 8:45 p.m.  
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS   
 
24-0650  Department Management Monthly Reports 
 
The Board received as information the department directors' monthly management reports. The 
monthly management reports can be accessed online via public dashboards at:  
 
https://meck.co/DataDashboard 
 
Background: The County Manager has requested department directors develop department 
management monthly reports highlighting key activities and initiatives within the departments 
and that reports show relevant performance indicators of departmental activity. 
 

https://meck.co/DataDashboard
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STAFF REPORTS & REQUESTS – N/A 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS – N/A 
 

 
CONSENT ITEMS 

 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner 
Altman, and unanimously carried to approve the following item(s): 
 
 
24-0620  Parkland Master Lease - Town of Huntersville 
 
Authorize the County Manager to negotiate and execute a new master lease agreement with the 
Town of Huntersville that will combine individual existing leases with the Town for multiple 
County-owned Park sites and will extend the lease term to December 31, 2050. The new master 
lease agreement will include the following parks: 

• ·David B. Waymer Park - Tax Parcels 019-093-05, 019-093-04, 019-091-12, and 019-091-
11; and 

• ·Richard Barry Park - Tax Parcel 013-091-01; and  

• ·R.C. Bradford Park - Tax Parcels 011-271-01, 011-271-09, and 011-141-12; and 

• ·North Mecklenburg Park - Tax Parcels 009-111-19, 009-111-31, 009-111-30, 009-111-27, 
and 009111-20 

 
Background: The County has a longstanding practice of partnering with municipalities within the 
County to deliver park amenities to area residents through leasing County-own parkland to towns 
for development, operation, and maintenance. The Town of Huntersville has leased several 
County-owned parks for a number of years. Recently, the Town approached the County with a 
request to create a master lease agreement for several of these leased parks and to extend the 
termination date for all to December 31, 2050, from the following dates: 

• David B. Waymer Park - January 31, 2028, expiration date 

• Richard Barry Park - January 21, 2044, expiration date 

• R.C. Bradford Park - April 1, 2049, expiration date 

• North Mecklenburg Park - July 7, 2024, expiration date 
 
Extending the lease term and combining the individual leases into a new master lease will give 
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the Town the ability to apply for state grants such as Parks and Recreation Trust Fund, 
Accessibility for Parks, and State Trails Grants.  These grants require the applicant to either own 
the land or have a land lease of 25 years or more.  By extending the land leases to the end of 2050, 
it will give Huntersville Parks and Recreation the opportunity to apply for these grants this year 
and next year as well. 
 
The following are the major business points of the new master lease: 
➢ Operation & Maintenance: 

• Huntersville shall provide necessary personnel to maintain the premises in keeping 
with the programming of the Huntersville Park and Recreation Department and in 
a similar manner in which the County maintains its recreation facilities. 

• Huntersville will be responsible for the general maintenance of the premises 
including mowing, cleaning, fence and playground repair, ball field preparation 
and seasonal ball field maintenance activities. 

• Huntersville will be responsible for the maintenance of any facility and/or amenity 
on the maintenance of HVAC, plumbing and electrical systems. 

➢ Park Development 

• Huntersville shall not be entitled or authorized to develop the premises until the 
Mecklenburg County Manager has approved plans for the construction of any 
facilities to be developed on the premises including information showing any areas 
to be cleared of trees or other vegetation, or area to be graded which consent will 
not be unreasonable withheld. 

• Improvements made to the premises shall be in accordance with the Mecklenburg 
County Park and Recreation Department Parks Design Manual. 

•  
 
24-0628  Approval of Sole Source Vendor, Metrolina Recycling Facility (MRF) 
 
1) Approve the purchase of equipment as authorized by the sole source exemption of G.S. 143-
129(e) (6). 
 
2) Approve CP Manufacturing Inc., as sole source vendor and supplier for the repair maintenance 
and purchase of materials for the critical conveyance systems at the Metrolina Recycling Facility. 
 
Background: N.C. G.S. 143-129 and the County Procurement Policy mandate that Mecklenburg 
County procure all apparatus, supplies, materials, and equipment totaling $30,000 or more by 
competitive bidding.  An exemption is allowed if a needed product is available from only one 
source of supply or standardization, or compatibility is the overriding consideration.   
 
CP Manufacturing is the Original Equipment Manufacturer (OEM) for complex recycling 
equipment at the Mecklenburg County Materials Recycling Facility (MRF).   CP supplies 
operationally critical conveyance systems for the Mecklenburg County Materials Recovery Facility 
(MRF), which processes all the residential curbside recycling within the county.  These systems 
consist of conveyor belts, electric motor systems, gearboxes and motor control systems, vibratory 
screens, and other complex and expensive items.  The County must use CP Manufacturing 
equipment, as we cannot find other vendors, or manufacturers that have parts and equipment 
that fit the specialized needs of the MRF.  In some instances, CP Manufacturing may be called 
upon to install specialty equipment that they provide. 
 
 
Procurement Background: The Sole Source Justification Form has been approved by Procurement 
Services. 
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24-0629  Tax Refunds 
 
Approve refunds in the amount of $8,522.71 for registered motor vehicles as statutorily required 
to be paid as requested by the County Assessor; and  
 
Approve refunds in the amount of $25,924.95 as statutorily required to be paid as requested by 
the County Assessor 
 
Background:  
This Board action is necessary to approve registered motor vehicle tax refunds resulting from 
clerical errors, value changes and appeals processed in the statewide vehicle tax system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits, and 
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other amendments, including revaluation appeals. There is accrued interest of $105.52 to be 
added to refunds of $1,819.08. There is no accrued interest to be added to the refunds of 
$24,000.35. The total refunds with interest added is $25,924.95. 
 
 
24-0630  Approval of Sole Source Vendor: OTT-Hydromet Corp. 
 
Approve the purchase of flood monitoring equipment from OTT-Hydromet Corp. as authorized 
by the sole source exemption G.S. 143-129(e)(6). 
 
Background: Charlotte-Mecklenburg Storm Water Services is planning to spend over $100,000 
with OTT-Hydromet Corp. for the purchase of new flood monitoring equipment. This budget 
threshold requires us to get OTT-Hydromet Corp. approved as a sole-source vendor with approval 
from the Board of County Commissioners. This equipment will be installed on High-Hazard Dams 
in a partnership with the City of Charlotte and as part of an upgrade of the Mecklenburg County 
Flood Information and Notification Network (FINS). This equipment will help Mecklenburg County 
be more resilient during flood events and will provide additional data that we do not currently 
have on the high-hazard dams that the City of Charlotte is responsible for maintaining. 
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24-0656  Limited Obligation Bond Resolution 
 
Adopt a Resolution Authorizing the negotiation of an Installment Financing Contract, directing 
the Publication of Notice of Public Hearing, declaring the intent of the County to reimburse itself 
for capital expenditures, and providing for certain other matters. 
 
Background: As part of the currently approved Capital Improvement Plan and in addition to bonds 
being issued for schools, debt was also projected to fund other County projects. The County has 
the authority to enter an installment financing contract and issue Limited Obligation Bonds 
without the need for a referendum.  
 
This action is the first action required to issue these bonds, currently planned for sale in late 
January 2025. Additional actions will be required at the December 3, 2024, meeting.  
This resolution will authorize the issuance of Limited Obligation Bonds in an amount not to exceed 
$252,000,000. 
 
This resolution also directs the publication of a notice of public hearing concerning the contract, 
proposed financing, and related transactions. 
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Resolution recorded in full in Ordinance Book 53, Document #76 
 
24-0670  Appointment of Review Officers 
 
Amend Resolution Designating Review Officers to Review Each Map and Plat Recorded in the 
Register of Deeds Office pursuant to N.C.G.S. 47-30.2 
 
Background: On July 8, 1997, the General Assembly passed Senate Bill 875, which required that 
each Board of County Commissioners designate by name one or more persons experienced in 
mapping or land records management as a Review Officer to review each map and plat presented 
to the Register of Deeds for recording.  On September 16, 1997, the Board adopted the attached 
resolution appointing representatives from Mecklenburg County, the City of Charlotte, and other 
municipalities in Mecklenburg County.  these individuals were chosen by their respective 
jurisdiction based on their expertise in mapping and land use planning within their jurisdictions (a 
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list of those departments and/or municipalities is attached). 
 
The original resolution has been amended multiple times since its adoption to add or delete names 
of appointees.  The need to add or delete names occurs for various reasons such as changes in 
staffing (e.g., resignation, retirements) and/or changes in the duties and responsibilities of related 
positions within the respective jurisdictions.  In these instances, a replacement Review Officer is 
identified from within the department or municipality in which the change has occurred. 
 
Attached is the original September 16, 1997, resolution, the list of departments and municipalities 
represented on the list of Review Officers, the proposed amendment, and for historical 
information a memorandum of explanation dated September 12, 1997. 
 

 
Resolution recorded in full in Ordinance Book 53, Document #80 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
24-0652 Pulled Consent Items 
 

Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring public 

awareness or to make comments. The following items were pulled and voted upon separately: 
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The following items have been pulled by Commissioner Leake for clarity and/or public 
awareness. 
 

 
24-0586  Grant application - The National Environmental Health Association and U.S. 

Food and Drug Administration 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to approve the Public Health Depts request to apply for the following grants. The 
application deadline was November 20, 2024.  
 
Background: Public Health Dept is requesting approval to apply for the following grants. The 
application deadline is November 20, 2024. 
 

NEHA-FDA Retail Flexible Funding Model Grant Program - The program will provide funding to 

state, local, tribal, and territorial retail food regulatory agencies as they advance conformance 

with the FDA Retail Program Standards. 

1. Track 3 Maintenance and Advancement Base Grant (Up to $20,000 per year for three 

years) - This grant will assist Environmental Health in improving our current Quality 

Assurance program to ensure that Retail Program standards can continue to be met in 

the long term. In addition, this grant will require maintenance of the MCPH Risk Factor 

Study which is a process used to measure the success of a jurisdiction’s program in 

reducing the occurrence of foodborne illness risk.  

2. Mentorship Grant (Up to $15,000) - To partner with another jurisdiction to assist them 

with maintaining and developing standards. Environmental Health will provide peer-to-

peer assistance and intensive technical support, thereby, advancing the practice of the 

standards among retail food regulatory programs across the state and/or country. 

Through the mentorship program, participants will benefit from the experience of other 

retail food regulatory programs in understanding how to best apply and maintain the 

Retail Program Standards. 

3. Training/Staff Development and Program Standards Engagement Grant (Up to $7,500) 

- Provides funding for the advancement of retail food protection programs by training 

employees through attendance at Retail Program Standards training, conferences, and 

workshops, with the goal of meeting and maintaining the requirements of Standard 2 and 

other Standards. 
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Grant Application recorded in full in Ordinance Book 53, Document #68. 
 
The following items have been pulled by Commissioner Leake for clarity and/or public 
awareness. 
 
 
24-0613  Inflation Reduction Act Direct Funding for Air Monitoring Positions 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to Approve the creation of two (2) time-limited permanent positions to support the 
activities funded through the Inflation Reduction Act grant awarded by the US Environmental 
Protection Agency and approved by the Board via RFBA 24-0150.  
 
Background: On April 2, 2024, the Board of County Commissioners approved the submission of a 
federal grant application under the Inflation Reduction Act for up to $1,184,000 to support 
purchase and replacement of air monitoring equipment throughout the county.  The application 
included a request for two time-limited positions to support the grant activities. The grant was 
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awarded to Mecklenburg County Air Quality on September 4, 2024.  This RFBA seeks the Board’s 
approval to create these positions. 
 
One position will be a full time Environmental Specialist II to assist in grant implementation, 
portable/community monitoring efforts, asset management, quality control and other monitoring 
operations.  This position has been funded for a term of five (5) years. 
One position will be a part time (up to 20 hours/week) Environmental Specialist II, to assist with 
field work, portable/community monitoring efforts, data analysis, asset management, and other 
monitoring activities.  This position has been funded for a period of two (2) years. 
 
No matching funds are required for this grant. 
 
The following items have been pulled by Commissioner Leake for clarity and/or public 

awareness. 

 
24-0622  REMOVED: SUBCONTRACTOR PRE-QUALIFICATIONS-CONSTRUCTION MANAGER 

@ RISK FOR THE UMBRELLA CENTER 

 

The following items have been pulled by Commissioner Leake for clarity and/or public 

awareness. 

 
 

24-0633  Grant Application - Smiles for Kids Grant Program 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to Affirm the submitted grant application for funding in the amount of $5,000 from Delta 
Dental Foundation in the General Fund (0001) and to amend the 2024-2025 Annual Budget 
Ordinance to recognize, receive and appropriate funds for the amount awarded of $5,000 to the 
General Fund (0001) within Public Health. 
 
Background: Mecklenburg County Health Department screens students across the County for 
cavities or oral health issues and recommends or refers students to get pediatric dental care when 
necessary. This grant funding would pay for toothbrushes to be distributed in the oral health 
screening visits with students, increasing access to dental care equipment in hopes of improving 
oral health and reducing the absenteeism due to poor dental hygiene. 
 
 
24-0635  C&M Investment Group, LLC - Land Donation 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to Accept the donation of a portion of Tax Parcel 055-173-99 (+/- 8.35 acres) in the City 
of Charlotte from C&M Investments Group, LLC for park and recreation purposes. 
 
Background: The subject property owner and petitioner, C&M Investment Group, LLC, has 
proposed to donate a portion of Tax Parcel 055-173-99 (+/- 8.35 acres) for future Paw Creek 
Greenway, tree canopy preservation and future connection between Forest Pawtuckett Park and 
Robert L. Smith Park per their rezoning approval for their single-family development, Village at 
the Runway. The land is situated north of I-85 and east of I-485 inner loop in west Charlotte. The 
property is currently vacant and heavily wooded, adjacent to single-family home communities of 
Pawtuckett on the Green and Forest Pawtuckett. 
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The donation is consistent with Park and Recreation’s Greenway Master Plan that calls for the 
addition of parkland, greenway, and open space within the County. It is also consistent with the 
County’s Environmental Leadership Action Plan. 
 
 
24-0638  General Obligation Bond Resolution 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to 1. Adopt Resolution Making Certain Statements of Fact Concerning Proposed Bond 
Issues 
2. Adopt Resolution Authorizing the Issuance of General Obligation Solid Waste Bonds 
3. Adopt Resolution Authorizing the Issuance of General Obligation Refunding Bonds 
4. Adopt Resolution Calling a Public Hearing and Directing the Filing of a Debt Statement and 
Statement of Disclosure 
 
Background: As part of the currently approved Capital Improvement Plan and in addition to bonds 
being issued for schools, debt was also projected to fund other County projects.  The County has 
the authority to issue additional General Obligation (GO) bonds in an amount equal to 2/3rds of 
the retired principal in the prior year without the need for a referendum.  Moreover, GO bonds 
can be issued without a vote to refinance any outstanding GO debt. 
 
These are the first actions required to issue these bonds that are currently planned for sale in late 
January 2025.  Additional actions will be required at the December 3, 2024, BOCC meeting.  These 
resolutions above will: 
 
1. Authorize the resolution making certain statements of fact concerning the proposed bond 
issues 
 
2. Authorize the issuance of General Obligation Solid Waste bonds in an amount not to exceed 
$45,000,000 to fund the costs of capital projects included in the FY2025-2029 Solid Waste Capital 
Improvement Plan. These bonds have been contemplated as part of the solid waste fund financial 
model and in the current and future rates and charges. 
 
3. Authorize the issuance of General Obligation Refunding bonds in an amount not to exceed 
$90,000,000 to pay the costs of refunding in advance of their maturities all or a portion of the 
County's General Obligation Bonds Series 2013B and General Obligation Bonds Series 2015A. This 
issuance will only occur if the interest rate environment is favorable and the refinancing results in 
savings to the County. 
 
4. Call for a public hearing on the bond order for Solid Waste and direct the filing of the statement 
of disclosures. 
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Resolution recorded in full in Ordinance Book 53, Document #69 
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Bond Order recorded in full in Ordinance Book 53, Document #70 
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Bond Order recorded in full in Ordinance Book 53, Document #71 
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Resolution recorded in full in Ordinance Book 53, Document #72 
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24-0643  Grant Application - FVPSA ARP Supplemental Funds Request 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to affirm the submitted application for funding in the amount of up to $123,000 from the 
North Carolina Council for Women and Youth Involvement Office, the administrator of the Family 
Violence Prevention and Services Act American Rescue Plan grant program, in the General Grant 
Fund (G001) for the grant period of August 1, 2024-August 31, 2025. The application deadline 
was October 21, 2024.  
 
If awarded recognize, receive, and appropriate funds for the affirmed amount awarded of up to 
$123,000 to the General Grant Funds (G001) within Community Support Services; and 
 
Adopt the required grant project ordinance for the Family Violence Prevention and Services Act 
American Rescue Plan grant in the General Grant Fund (G001). 
 
Background: This grant funding will support Mecklenburg County Community Support Services' 
domestic violence programs in three ways: 
 
1) Staff Wellness & Retention: Mecklenburg County recognizes professional development as a 
powerful tool for retaining talented employees. Funds will be used to provide professional 
development for our mental health Clinical Supervisors. Clinical Supervisors are essential to 
retention of our frontline Licensed Clinicians who provide free clinical counseling for children and 
adults impacted by intimate partner violence. We have received feedback from frontline clinicians 
that supervisor training is needed on topics such as psychological safety, coaching, leadership, 
and clinical supervision skills. Investing in the requested training will send a message to frontline 
staff that we are listening and working to strengthen our leadership skills so we can better support 
the essential daily work they do with victims and survivors. Grant funds will be used for training 
registration, travel, lodging, per diems, and ground transportation necessary to participate in the 
training.  
 
2) Technology: Grant funds will support the purchase of 2-3 tablets that will be used to complete 
customer satisfaction and impact surveys with domestic violence clients. Currently our surveys 
are paper based. Tablets will increase accessibility to our surveys, reduce paper burden, and 
provide a more streamlined way for clients to provide us with anonymous feedback.  
 
3) Supports for Survivor's Basic/Essential Needs: Grant funds will assist domestic violence clients 
with immediate needs such as temporary rental subsidies, temporary hotel lodging, one-time 
utility assistance, payment for vehicle repairs for survivors, and essential items that survivors 
require to secure employment or to improve their sense of safety (e.g. lock changes, TracFone 
emergency mobile phone, bus passes). Payments will be made directly to vendors, not to clients.  
 
The project period is August 1, 2024, through August 31, 2025, with performance reporting due 
by October 15, 2025. 
 
The grant application was due October 21, 2024. 
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Grant Project Ordinance recorded in full in Ordinance Book 53, Document #75 

 
 
24-0680  NEW ITEM: Alcoholic Beverage Control (ABC) Board CEO Salary Approval 
 
Motion was made by Commissioner Leake, seconded by Vice Chair Jerrell, and carried (6-2), 
with Commissioners Powell and Rodriguez-McDowell voting no, to approve the salary for the 
Alcoholic Beverage Control Board CEO, Mr. Keva Walton, as requested and approved by the 
ABC Board, in the amount of $260,225.90, effective July 1, 2024. 
 
Approve the salary for the Alcoholic Beverage Control Board CEO, Mr. Keva Walton, as requested and 

approved by the ABC Board, in the amount of $260,225.90, effective July 1, 2024. 

 
Background: State Statute requires the approval by the Board of County Commissioners as the 
appointing authority for the Mecklenburg County ABC Board. 
 
Article 7. Local ABC Boards. § 18B-700. Appointment and organization of local ABC boards. 
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Subsection: (g1) Compensation of General Managers of Local Boards. The salary authorized for 
the general manager, as defined in G.S. 18B-101, of a local board shall not exceed the salary 
authorized by the General Assembly for the clerk of superior court of the county in which the 
appointing authority was originally incorporated unless such compensation is otherwise approved 
by the appointing authority. The local board shall provide the appointing authority's written 
confirmation of such approval to the Commission. Any change in compensation approved by the 
appointing authority shall be reported to the Commission in writing within 30 days of the effective 
date of the change. The general manager of a local board may receive any other benefits to which 
all employees of the local board are entitled. The salary authorized for other employees of a local 
board may not exceed that of the general manager. 
 
The following items have been pulled by Commissioner Rodriguez-McDowell for clarity and/or 
public awareness. 
 
24-0664  Colonial Pipeline Agreement 
 
Motion was made by Commissioner Leake, seconded by Vice Chair Jerrell, and carried (6-2), 

with Commissioners Powell and Rodriguez-McDowell voting no to authorize the County 

Manager to negotiate and execute an Access and Settlement and Release Agreement with 

Colonial Pipeline Company. 

 

Authorize the County Manager to negotiate and execute an Access and Settlement and Release 

Agreement with Colonial Pipeline Company. 

 
Background: In order to repair, restore, and remediate property damage at the County’s Nature 
Preserve, from an August 14, 2020, gasoline spill, Colonial has requested from the County, access 
to, and the right to use, certain affected area for different purposes and operations in order to 
conduct investigative, remedial, and maintenance work activities as described in the Access 
Agreement for Colonial to repair, restore, and remediate any property damage in a manner such 
that the affected area and the environmental condition do not pose a danger or significant risk to 
public health, the environment, or users of the real property, and such that the area may be 
returned to the County for use as a nature preserve, and in order for Colonial to fulfill its 
obligations as set forth in its Settlement Agreement, Colonial intends, as part of its remediation 
strategy, among other things, to impose certain, and specific, use restrictions on the site to 
address contamination in connection with obligations set forth in the Settlement Agreement  
consistent with the provisions of N.C.G.S. § 143B-279.9 to reduce or eliminate the danger to public 
health or the environment. 
 
Commissioner Powell said she wanted it on the record that “The amount going to habitat 
restoration was not enough”.  
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The Settlement and Release Agreement with the Right of Way Agreement recorded in 
Ordinance Book 53, Documents #78 and 79. 
 
 
The following items have been pulled by Commissioner Powell for clarity and/or public 
awareness. 
 
24-0651 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
Commissioner Rodriguez-McDowell left the meeting at 8:56 p.m. without returning.  
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ADJOURNMENT 
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 9:05 p.m. 
 
 
 
 
 
______________________________ ____________________________ 
Arlissa Eason, Deputy Clerk to the Board George Dunlap, Chair 
 

 

 

 


