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FY2027 Budget Public Engagement Goals

To gather feedback on the annual County budget 
from residents

To educate residents on County government and the 
County budget

To provide information to decision-makers during the 
annual budget process
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Transparency | Trust | Better Decisions



FY2027 Budget Engagement Strategy
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Representative Budget Survey
• Budget questions were included as part of the annual Community Survey led by the 

Office of Strategy and Innovation

Engagement & education at community spaces and schools
• Engaged approximately 287 residents at 8 community spaces through budget education
• Engaged approximately 274 students at 7 classrooms across CMS, CPCC, & local 

universities to present an overview of County government and budget

Advisory Board feedback 
• 16 Advisory Boards were given the opportunity to respond to a questionnaire in which
• 8 Responded & results were provided to the Board with the retreat material
• 5 Advisory Boards elected to present their priorities to the Board

Two public hearings
• January 21, 2026
• May 21, 2026



Changes for FY2027
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• Replaced the budget simulator with budget dashboards due to low use and budget reductions

• Transitioned Budget Survey to the combine with Community Survey to achieve efficiency and 
reduce survey fatigue

• The Community Survey was conducted along with the Budget Survey in July

• Community Survey results were reported in December

• This transition will continue to better align questions and timing with the budget process in 
the upcoming year



Engagement & Education
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• Community Spaces
• Eastway Recreation Center
• Northern Regional Recreation Center
• Central Piedmont Community College

• Levine Campus
• Harris Campus
• Central Campus 

• South County Library
• University City Regional Library
• Steele Creek Resident Association

• Schools
• Johnson C. Smith University
• UNCC MPA Program (2x)
• CPCC Merancas Campus
• GenerationNation (Virtual)
• Harding University High School
• Hopewell High School

tabling
student 
session



Budget Education 
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• Staff engaged with residents & students, 
answering questions and facilitating discussion 
about the County budget

• Provided at community tabling
• The Budget In Brief infographic (Also shared 

at Board community outreach events)
• Link to County Website
• Budget Priority Exercise
• Community resource information

• Provided at school outreach
• County budget presentation
• Budget prioritization exercise

• Other engagement tools
• Budget Explorer 
• Website Updates

https://mecknc.widen.net/s/lcbxfp7jm2/fy26_budget_infographic
https://mecknc.widen.net/s/lcbxfp7jm2/fy26_budget_infographic
https://app.powerbigov.us/groups/me/reports/b5a2d621-e58b-4626-b0bb-7654e55188c7/e505c1ef6058b99c6e97?ctid=02d870a2-d76b-4858-b1db-c0a67ed545c8
https://app.powerbigov.us/groups/me/reports/b5a2d621-e58b-4626-b0bb-7654e55188c7/e505c1ef6058b99c6e97?ctid=02d870a2-d76b-4858-b1db-c0a67ed545c8


Budget Priority Exercise Results

7Budget activity completed at in-person outreach at community spaces

$0 $200 $400 $600 $800 $1,000

Library collections

Library programming

Facility safety and security

Support for justice-invovled persons

Land acquisition for open space preservation

Workforce development

Senior services

Child welfare services

Childcare payment assistance

Healthcare access

Mental/behavioral health

Access to healthy food

Affordable housing

How would you spend $100?
n=52



Budget Survey Results



Methodology & Demographics

Results
Representative Sample

1,118 surveys with at least 
171 in each commission 

district; error of +/- 2.9 pp 
at the 95% level of 

confidence

Survey
Conducted by 

ETC Institute as part of 
the 2025 Community 

Survey
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43.0%

29.0%

17.0%

6.5%

8.6%

0.8%

0.0%

45.7%

28.0%

15.0%

6.3%

4.0%

0.9%

0.2%

0.1%

White Alone

Black or African American

Hispanic, Spanish, or Latino/a/x

Asian

Multiracial

American Indian or Alaska Native

Middle Eastern or North African

Native Hawaiian or other Pacific Islander

Responses by Race/Ethnicity Compared to Census

ACS

Community Survey



District # Representative
1 172
2 174
3 180
4 208
5 213
6 171

Not Provided 0
TOTAL 1,118

Response by Board DistrictCommissioner District
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Please indicate how your household's needs for the programs, services, and facilities listed 
below are being met using a scale of "Fully Met" to "Not Met“.
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Excludes responses with “No Need”.



Respondents Indicted No Need for a Service or Program
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79.0%

79.0%

N=1,118



Which four of the services/programs/facilities listed above do you think should be the top 
priorities for additional funding in the County's Budget? 
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Which FOUR of the services/programs/facilities listed above do you think should be the top 
priorities for additional funding in the County's Budget? 

Service 1st Priority 2nd Priority 3rd Priority 4th Priority

Affordable Housing 22.8% 12.6% 13.2% 7.9%

Mental/behavioral health 8.9% 13.0% 13.9% 11.0%

Access to healthy food 10.4% 11.8% 11.8% 10.2%

Senior Services 13.2% 12.6% 9.5% 8.0%

Childcare payment assistance 9.5% 12.2% 10.6% 9.2%

Healthcare access 4.1% 6.7% 8.1% 12.0%

Workforce development 4.2% 6.0% 9.9% 10.8%

County facility/greenway safety 6.6% 5.8% 7.7% 6.3%

New parks/greenways/open space 6.5% 5.5% 4.2% 7.0%

Child welfare services 7.5% 5.5% 3.3% 6.6%

Support for justice-involved persons 2.8% 3.5% 3.3% 5.4%

Library programming 1.5% 2.7% 2.8% 3.7%

Library collections 2.1% 2.2% 1.6% 2.1%
100.0% 100.0% 100.0% 100.0%
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Yes
48.8%

No
32.8%

No 
Response 

18.3%

Would you be willing to pay 
a slight increase in taxes to 
help fund the services you 

selected as your top 
priority?

Tax Increase

0%

10%

20%

30%

40%

50%

60%

70%

Less than
$15K

$15K -
24,999

$25K -
$34,999

$35K -
$49,999

$50K -
$74,999

$75K -
$99,999

$100K -
$149,999

$150K+

Respondents Answering “Yes” By Income Bracket
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Comparison: Budget Survey Priorities

Ranking Budget Priorities  
(Last Year)

1 Efforts by the County to improve 
access to affordable housing

2 Mental health, behavioral health, and 
substance use services

3 Services for senior adults

4 Assistance with paying for childcare for 
low-income families

5 Programs/services that help residents 
get access to healthy food

Ranking Budget Priorities 

1 Efforts by the County to improve 
access to affordable housing

2 Mental health, behavioral health, and 
substance use services

3 Programs/services that help residents 
get access to healthy food

4 Services for senior adults

5
Workforce development services that 
provide training and support to help 
residents get jobs and/or enhance 
their careers 16



Response by Board DistrictAccess Results
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budget.mecknc.gov

Results Dashboard

https://budget.mecknc.gov/
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