
Meeting Minutes 
May 18, 2023 

MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA 
BOARD OF COUNTY COMMISSIONERS 

The Board of Commissioners of Mecklenburg County, North Carolina, met in Special 
Meeting Session for the Manager’s Recommended FY24 Budget Presentation in the Meeting 
Chamber of the Charlotte-Mecklenburg Government Center, located at 600 East Fourth 
Street, Charlotte, North Carolina at 11: 00 a.m. on Thursday, May 18, 2023.  

ATTENDANCE 

Present: Chair George Dunlap, Vice Chair Elaine Powell,  
and Commissioners Leigh Altman, Patricia “Pat” Cotham,  
Arthur Griffin, Mark Jerrell, Vilma D. Leake, Laura J Meier, 
and Susan Rodriguez- McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

Absent: None 

CALL TO ORDER 

The meeting was called to order by Chair Dunlap, followed by introductions and the 
Pledge of Allegiance to the Flag.   

The purpose of the meeting was to receive the County Manager’s Recommended Budget for 
FY2023-2024.  

23 – 0340         PRESENTATION OF THE COUNTY MANAGER'S RECOMMENDED BUDGET FOR 
FY 2023-2024 

County Manager Dena Diorio presented the following:  
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RECOMMENDED BUDGET 

MECKLENBURG COUNTY 

County Manager's Office 

Fiscal Year 2023 Recommended Budget Transmittal Letter 

Mecklenburg Board of County Commissioners and 

Residents of Mecklenburg County: 

Good morning, Chairman Dunlap, County Commissioners, County employees and guests. As 
I have said for the past ten years, I am proud to serve as your County Manager and present 
my Recommended Budget to you and the community. 

My remarks will serve as an overview and highlight the most important investments and 
initiatives included in my Recommended Budget. Following my remarks, Adrian Cox, 
Management & Budget Director, will present a more detailed summary. 

Mecklenburg County is strong - strong in spirit, strong in resources, and strong in our 
conviction to serve those who LIVE, LEARN, WORK and RECREATE here. 

This year's budget has had more community input than any in recent history. The feedback 
of residents, advisory boards, multiple stakeholder groups, the non-profit sector, business 
leaders, faith leaders, and the priorities of the Board of County Commissioners is reflected 
throughout the Fiscal Year 2023 Recommended Budget. 

At the Board's budget retreat in January, you confirmed the following priorities for Fiscal Year 
2023: 

1. Affordable Housing
2. Reducing Educational Attainment Gaps
3. Environmental Leadership
4. Meck Pre-K
5. Workforce Development

During the retreat, you also reaffirmed your commitment to Reducing Racial Disparities as a 
cross-cutting factor. This priority focuses on creating programs, strategies and initiatives 
designed to address racial inequalities in the programs and services we provide. 

These priorities are the foundation on which this Recommended Budget was built. The 
Recommended Budget also supports the Covid-19 Strategic Recovery Plan which aligns with 
the Board's priorities and includes Behavioral Health & Health Equity, and Childcare & Early 
Childhood Development. 

vi 

MECKLENBURG COUNTY FISCAL YEAR 2023 
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Meeting Minutes 
May 18, 2023 

County Manager Diorio thanked her Executive Team and staff for their contribution to the 2024 
Recommended Budget.

Budget Director Adrian Cox gave a detailed overview of the County Manager's Recommended 
Budget 
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Overview
County Dollars & Investments

Investments in Board Priori�es

Fund Balance Alloca�ons

Community Service Grants

Educa�on

Tax Rate

Takeaways & Next Steps

County Dollars & Investments
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Assessed Value

Assessed Value
(millions)

FY2023 
Adopted

FY2024
Projected Change % Change

Real Property $169,482 248,273 $78,791 46%
Personal Property 13,467 14,225 758 6%
Vehicles 12,424 13,119 695 6%
State Cer�fica�ons 5,392 5,593 201 4%
Property Tax Base $200,765 $281,210 $80,445 40%

Value of 1¢ $19,925,957 $27,938,283 $8,012,326 40%
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General Fund County Dollars
General Fund FY2023

Adopted
FY2024 

Projected $ Change % Change

Property Tax $979,187,186 $1,018,083,872 $38,896,686 4%

Sales Tax 257,579,646 299,654,465 42,074,819 16%

Charges for Services1 35,820,352 26,168,387 (9,651,965) (27%)

Other2 18,940,593 20,403,911 1,463,318 8%

Interest on Investments3 7,198,298 13,500,000 6,301,702 88%

ABC Profits 4,831,806 6,760,722 1,928,916 40%

County Dollar Revenue
(Revenue Neutral) $1,303,557,881 $1,384,571,357 $81,013,476 6%

Tax Rate Increase
0.60¢ For General Fund $16,762,970

Total Recommended
County Dollar Revenue $1,401,334,327 $97,776,446 8%

1: Charges  for Service include revenues  col lected by the Regis ter of Deeds  for deed s tamps  and recording fees
2: Other revenue includes  trans ient, vehicle, renta l  & heavy equipment tax, sel l  of marriage l i censes , & l i cense to sel l  beer& wine 
3: Interest on investments  fluctuates  based on por�ol io management and interest rates
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Debt Service Fund - County Dollars

Debt Service Fund FY2023
Adopted

FY2024 
Projected $ Change % Change

Property Tax $257,443,364 $267,416,137 $9,927,773 4%

ABC Profits 1,251,314 1,906,870 655,556 52%

County Dollar Revenue
(Revenue Neutral) $258,694,678 $269,323,007 $10,628,329 4%

Tax Rate Increase
1.00¢ For Debt Service Fund $27,938,283

Total Recommended
County Dollar Revenue $297,261,290 $38,566,612 15%
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Inves�ng in People
Investment County Dollar

Salary increases for Teachers, Principals, and other CMS employees $29,132,573

Health insurance increase for locally funded CMS employees 1,458,988

Three percent (3%) salary increase for County employees &performance based pay averaging
two and a half percent (2.5%) 20,855,025

County employee compression and salary annualiza�on 7,790,184

Local Government Re�rement System Rate increase of .75% 2,830,000

Medic employee compression and salary annualiza�on 2,105,231

Performance pay adjustments for Medic employees averaging five percent (5%) 1,539,497

Salary Adjustments for Public Health Nurses 1,000,000

Salary increases and annualiza�on for County funded Central Piedmont employees 862,304

Funding to provide recruitment flexibility for Public Defenders, District A�orneys, and other
Court posi�ons 500,000

Employee Recruitment and Reten�on- recogni�ons, adver�sing, recruitment, and internships 485,123

Law Enforcement Separa�on 139,000

Total County Dollar Investment $68,697,925

CMS CPCC MEDIC COURTS
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Inves�ng in Facili�es & Security
Investment County Dollar

Increased funding for Debt Service and Pay-as-you-go capital parks, schools, and government
facili�es. Includes $28M of addi�onal funding from one cent tax increase. $38,566,612

Rent, u�lity, maintenance, and security rate increases at County facili�es 3,960,136

Maintenance and opera�ons and staff for new schools 1,553,610

Addi�onal Security at Libraries, Parks, and Public Health Sites 1,210,800

Facility maintenance cost and security increase for Central Piedmont 1,222,731

Addi�onal space for expanded Health & Human Services staff 810,000

Weapon Screening at the Scarborough Community Resource Center 625,000

Opera�on and maintenance of new parks and land 623,961

Park maintenance contract Increases 400,000

La�a Place reopening 128,076

Total County Dollar Investments $49,100,926

CMS CPCC MEDIC COURTS
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Increasing Cost for Contracted Services & Systems
Investment County Dollar

Increase in local funding for Charter School Enrollment $6,814,464

Enterprise Technology Systems & Contractual Increases 1,944,143

Health and Human Services Contracts 808,527

Out of County Juvenile Housing Cost Increase 773,750

Increasing Costs for Senior Nutri�on, Congregate Meals, and Mobile Market opera�ons 716,062

Increase in legal fees and adver�sing 281,592

Total County Dollar Investments $11,338,538

CMS CPCC MEDIC COURTS
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Board Priori�es
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Early Childhood
Development

$73 M

Educa�onal
A�ainment

$834 M

Environmental
Stewardship

$145 M

Health
Access
$213 M

Housing
Insecurity

$38 M

Racial
Dispari�es

$7 M

Workforce
Development

$74 M

Funding Board Priori�es

11

Total Funding for Board Priori�es

Reducing racial dispari�es is a cross-cu�ng priority factored in the other Board Priori�es

Early Childhood
Development $956 K

Educa�onal
A�ainment $41.3 M

Environmental
Stewardship $40 M

Health Access $28.8 M

Housing
Insecurity $24.7 M

Racial
Dispari�es $3.9 M

Workforce
Development $4.1 M

Total $144 M

Priori�es
$1,384 M

60%

Everything Else
$934 M

40%

Total Funding 2024 Funding
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$956K
• $492K Five (5) full-�me and one (1) part-�me posi�ons for Women, Infants, &

Children (WIC) program
• $200K Prenatal to three study and implementa�on consul�ng
• $154K One(1) Project Manager to implement prenatal to three programs
• $60K Reclassifica�on to create one (1) child development services Audiologist
• $50K Library early childhood literacy programming

Early Childhood Development: Expand services that promote
healthy early childhood development and educa�on from ages birth to five.
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$41M
• $39M Funding to support Charlo�e Mecklenburg County Schools
• $1.7M One-�me funding for library collec�ons
• $213K Library rental increase
• $146K One (1) Library Business Analyst, and one (1) Human Resource Coordinator
• $109K General Library programming
• $175K Three (3) new Community Service Grants: Carolina Youth Coali�on Torch Fellows

Program ($100K), MeckED Career Pathways ($50K), & The Echo Founda�on ($25K)

Educa�onal A�ainment: Align alloca�ons to strategies and targets with
proven results to improve college and career readiness outcomes for all students.
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$40M
• $30M One-�me funding for land acquisi�on
• $5M Fee funded Solid Waste opera�ng & capital investments
• $3.6M Fee funded Storm Water capital investments & four (4) posi�ons & equipment
• $454K Air Quality opera�ng costs 
• $498K Three (3) posi�ons & Park maintenance & opera�ons
• $275K Two (2) Land Development staff & equipment
• $104K One (1) Energy Controls Specialist
• $86K One (1) Farmland Preserva�on Coordinator 

14

Environmental Stewardship: Preserve and protect the County's 
environmental resources.

• $1M Cabarrus Rowan Community Health 
Center (CRCHC) clinic in North Mecklenburg

• $851K six (6) new Community Service 
Grants focused on Health Access 

• $812K Senior Nutri�on, Congregate Meals, 
and Mobile Market meal cost & expansion

• $526K LabCorp contract increases
• $387K Behavioral health service contracts
• $350K CRCHC mobile clinic to serve the 

Salva�on Army Center of Hope
• $350K Behavioral Health Strategic Plan 

development and implementa�on 
• $242K Veterans Service Division service 

demand expansion 15

Health Access: Improve access to physical and behavioral healthcare for 
County residents of all ages and promote healthy behaviors.

$29M 
• $5.9M Seventy-five (75) Federally funded 

staff to support Medicaid Expansion 
• $4.4M One hundred eleven (111) Economic 

Services posi�ons
• $4.5M One-�me funding for an auto-load 

stretcher system
• $3.6M Increase funding to Medic for salary 

and benefits 
• $3M Capital dona�on to the West Blvd. 

Co-Op Food Market
• $1.6M Contracted call center expansion for 

benefit eligibility determina�on
• $1M Salary adjustments for Public Health 

Nurses
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Housing Insecurity: Reduce the number of residents experiencing
homelessness and advance stable affordable housing op�ons for all County residents.

$25M 
• $14M HOMES program expansion, includes $8.5M in one-�me County funding for grants

& $4.2M from the City of Charlo�e
• $10.3M Funding to Affordable Housing fund, includes:

• $2.9M addi�onal ongoing funding for rental subsidy programs
• $3.6M one-�me funding for cri�cal home repair
• $2.1M one-�me cost associated with A Home For All housing ini�a�ves
• $1.7M one-�me funding for Billingsley Project year 2

• $222K A Home For All Contract increase
• $200K Funding to Legal Aid to serve 100 more clients
• $88K One (1) Administra�on Management Analyst to manage housing contracts
• $74K One (1) Contract Compliance Specialist to support the Cri�cal Home Repair

program
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$4M 
• $2.1M Ongoing support for Central Piedmont Community College
• $1.3M Expansion of MeckSuccess, includes $1M in one-�me funding for programs &

s�pends
• $240K Con�nue Business Launch Pad with County funding
• $120K Con�nue Get Up and Grow with County funding
• $83K One (1) Economic Development Specialist to collect and organize data on new

small businesses and new vendors registering with the State
• $65K Charlo�e Works Career Advisor in the new Community Resource Center
• $60K Expand Community Culinary School workforce development program
• $40K Workforce development programing through the Library
• $40K Patch based drug-tes�ng to support working proba�on & parolees
• $35K County internship program for minority students through Gardhouse

Workforce Development: Support ini�a�ves that connect job
seekers with employment opportuni�es.
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$3.9M 
• $3M To begin providing PreK Child Development Accounts
• $500K Expansion of the Arts and Science Cultural Blocks grant program
• $132K For the Library to hire a Chief Equity & Inclusion Officer
• $128K Opera�ng funding to reopen La�a Place
• $67K One (1) Park and Recrea�on Program Coordinator to provide more support for

ac�vi�es in underserved areas of the County
• $38K Collabora�ve engagement sponsorship and staff cer�fica�on

Racial Dispari�es (not noted in other priori�es)

19

New Posi�ons
New Posi�ons

Agency Full-�me Part-�me
Asset and Facility Management 2
A�orney’s Office 1
Child, Family, and Adult Services 2
Community Resources 198
Community Support Services 6
Elec�ons Office 3
Historic Land Commission 1
Human Resources 2
Informa�on Technology 4
LUESA 7
Manager’s Office 2
Medical Examiner 2
Office of Economic Development 1
Parks and Recrea�on 12 53
Public Health 12 1
Public Informa�on 1
Public Library 3
Tax Collector 1

TOTAL 260 54
NOTE: 8 Part -time positions were repurposed to 
create some of the new positions noted above

260 Full-�me and 54 Part-�me

Major Addi�ons Include
• 111 Eligibility posi�ons to support increased

service demand based on public health
emergency waiver ending

• 75 Posi�ons to support Medicaid expansion
• 12 Full-�me and 53 limited-part-�me posi�ons

in for Parks & Recrea�on
• 12 Full-�me & 1 part-�me suppor�ng WIC,

Health Inspec�ons, Child Development Services,
School Nurses

• 12 Full-�me staff to administer HOMES and
MeckSucess
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Fund Balance Alloca�ons
One-�me Alloca�ons Amount Descrip�on

Enterprise Reserves $30,227,000 Funding for Technology ($14.7M), Capital ($12M), and Fleet ($3.6M) Reserves

Land in support of ELAP 30,000,000 Funding for land acquisi�on to preserve open space

HOMES Program Grants 8,500,000 County’s por�on of HOMES grants to eligible homeowners

Affordable Housing 7,346,000
$3.6M for Cri�cal Home Repair, $2M for Home for All  investments, and $1.7M for
Bil l ingsley Mixed Income Development

Public Safety equipment 4,724,455
$4.6M for MEDIC Auto-Load Stretcher System, $160K for various Sheriff’s Office
replacement equipment

West Blvd Food Co-Op 3,000,000 Capital contribu�on for the West Blvd Food Co-Op
Library 1,700,000 Increase for Library books, materials, and other collec�ons
Elec�ons 1,575,000 Funding to support four planned elec�ons in FY2024
Meck Success 1,000,000 Funding to expand the exis�ng program to serve 25 more families for a total of 50
Reval Reserve Fund 1,000,000 Contribu�on to the Reval Fund in prepara�on for the 2027 Revalua�on

Human Services Ini�a�ves 987,500
$437,500 to support a new Community Health Center in North Meck, $550K to support
consultant to implement a Prenatal-3 project and a behavioral health strategic plan

So�ware & Systems 921,452 County voice and technology to serve addi�onal Medicaid customer volume
Sheriff’s Office sign -on bonus 556,875 Increase in sign-on bonus for Deten�on Officers and Deputy Sheriff’s to $7,500

Document Management 234,886
$155K for CJS Document Management, $70K for Sheriff HR document scanning, and
$10K for Clerk’s Office transcrip�on services

Mobile Market Expansion Van 185,000 Mobile Market van to expand services to four (4)InlivianHousing Loca�ons

Other 158,080
$84K for employee background screenings, $46K for LESD & FPSD expenses, $16K for
Veteran’s Services technology, $12K for Medical Examiner expenses

Total $92,116,248 Decrease of $21.6M from FY2023 20

Oct. • Outreach & Promo�on

Nov. 1 • Informa�on Session For interested 
Applicants 

Nov. 1 -Dec. 
5 • Applica�on Submission Period

Dec. - Apr. • Applica�on Review 

May 18 • Recommended Budget 

Jun. 6 • Adopted Budget

Jul. • Orienta�on For New Grantees

21

Community Service Grants

• An Informa�on Session was held prior to the 
applica�on period that provides guidance for 
applicants & allows for Q&A

• Applica�ons are reviewed by panel of experts
• Program focuses on buying results
• Services must align to the County’s strategic 

business plans

78 individuals attended the FY2024 Information Session held on November 1, 2022.

76 total 
Applica�ons 

Received for FY2024

38
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Recommended Vendors

Organiza�on - Program Amount Descrip�on
Mental Health America of the Central
Carolinas - Emo�onal Toolbox for
Building Resil ient Communi�es

$180,000 Provides mental health support for underserved & high-risk
communi�es .

Prospera - Hispanic Business Support 75,000 Provides Hispanic-owned small businesses training, & access to the
capital.

Time Out Youth - Youth Safety Net
Housing 30,000 Supports LGBTQ homeless youth with mental health & emergency

services.

YBLA - YLeader 150,000
A mul�genera�onal , economic mobility system that focuses on
helping students achieve long-term success & college & career
readiness.

Total $420,000

• Programs that are awarded funding for (3) three consecu�ve fiscal years are 
considered sunset from the CSG program unless selected as a vendor.

• The following organiza�ons are recommended to receive FY2024 vendor funding:

Recommended Community Service Grants
Organiza�on - Program Amount Descrip�on

NEW Carolina Youth Coali�on - Torch Fel lows $100,000 An out-of-school program aimed at elimina�ngthe academic,financial,and social barriersto
collegeentryand comple�onfor first-genera�onand low-incomecollege-goers

Charlo�e Rescue Mission- Addic�on Recovery 75,000 120-dayprogramthatbuildsa founda�onfor sobriety
GenOne - Col lege Access  and Pers is tence Services 55,000 Providesacademicand collegeadvisingto firstgenera�oncollegestudentsin EastCharlo�e

Hope Haven Inc. - Hope Haven Fami l ies  in Recovery 68,000 Provides evidence-based Trauma-Informed Care through a long-term residen�al recovery
programto familiesimpactedby substanceuse disorder,includingon-siteservicesfor children

Jewish Family Services- Senior Engagement Services 57,180 Ensures the basic needs of seniors are being addressedby connec�ng them to community
resources

Lake Norman Community Health- OurSmi lesDenta l 100,000 Operatesa dentalbus servinglow-incomepa�entsat mul�plesitesaroundthe County
NEW MeckEd - Career Pathways 50,000 Workone-on-one with low-incomeyouth who face obstaclesto collegeand careeropportuni�es
NEW Memory & Movement Charlo�e - Service
Expans ion to Address  Growing Need 100,000 Care for pa�ents and families living with Alzheimer's, Parkinson's,and related condi�ons by

combiningclinicaltreatmentwith educa�onand emo�onalsupport

NEW Metrolina Associa�on for the Blind - Vis ion
Rehabi l i ta�on Services 340,000

Helps individualswith vision loss or blindnessbecome or remain self-sufficient through visual
rehab therapy,orienta�onand mobility,low vision training, door-to-door transporta�on,and
casemanagement

NEW Mind Body Baby NC – Doula  Grants  Program 34,150 Connectspregnantwomento traineddoulasto navigatetheirneedsbefore& a�erpregnancy
Out Teach - REAL School  Gardens 300,000 Buildsoutdoorlearningspaces(LearningLabs)in Title I MecklenburgCountyschools

NEW Present Age Ministries - For the One 35,000 Combatsthe sexualabuse,exploita�onand traffickingof teen girls and equips communi�esto
iden�fyat-riskteengirls throughpreven�on,awareness,and educa�on

NEW RAO Community Health - Doula  Impact 241,924 Providesdoulatrainingin cer�fica�onrequirementsand extendededuca�onalsessions
NEW Teen Health Connec�on - Community-Based
Preven�on 100,000 Teen-led educa�onfor teensaboutsubstanceabusewhileprovidingmentalhealthprogramming

NEW The Echo Founda�on - Educa�on i s  the Answer 25,000 Enablesstudentsin Title 1 schoolsin MecklenburgCounty to developstudent-led curriculumto
engagewith globalissuesby providing training,materials,and supportto teachersand students

Youth Advocate Programs– Mecklenburg YAP 472,000 Provideswraparoundservicesfor jus�ce& childwelfare-involvedyouth.

Total $2,153,254
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Educa�on
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Central Piedmont Community College

FY2023 FY2024 
Requested

FY2024
Recommended

FY2023 to FY2024
Change % Change

CPCC Opera�ng $43,160,906 $46,078,941 $45,245,941 $2,085,035 4.8%

Preventa�ve Maintenance 3,752,000 3,923,000 3,752,000

Total $46,912,906 $50,001,941 $48,997,941 $2,085,035 4.3%
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Charlo�e - Mecklenburg Schools

FY2023 FY2024 
Requested

FY2024
Recommended

FY2023 to FY2024
Change % Change

CMS Opera�ng $557,956,214 $596,915,849 $596,915,849 $38,959,635 7%

Preventa�ve Maintenance 32,960,000 27,960,000 22,960,000 (10,000,000) (36%)

Total $590,916,214 $624,875,849 $619,875,849 $28,959,635 5%
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Charlo�e - Mecklenburg Schools

$39M funds:
• 6.3% average increase for Teachers
• 5.5% average increase for Assistant Principals
• 4.25% average increase for Principals
• 4.25% average increase for non-cer�fied staff
• $12M for market adjustments for Principals & other

non-cer�fied staff
• Increase local supplement by 5%
• Health insurance rate increases
• Maintenance & opera�ng staff for 2 new schools
• Increase in charter enrollment

$39M in new
funding

$29M for salary
increases
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Educa�on & Literacy Total

$969M 
for Educa�on 
and Literacy

42% of
the County’s 
total budget

Educa�on & Literacy Programs Total
CMS Opera�ng 596,915,849
CMS Preventa�ve Maintenance 22,960,000
CMS Debt 181,822,835
CPCC Opera�ng 45,245,941
CPCC Preventa�ve Maintenance 3,752,000
CPCC Debt 17,967,654
Charlo�e Mecklenburg Library 47,145,138
Meck Pre-K 25,343,283
Child Care Services 17,936,360
Arts & Science Council 3,535,000
Pre K Child Development Accounts 3,000,000
Communi�es in Schools 900,000
Road to Hire 884,036
Studio 345 430,000
Out Teach 300,000
Young Black Leadership Alliance (Mentoring) 150,000
Carolina Youth Coali�on - Torch Fellows 100,000
Read Charlo�e 100,000
Other Educa�on Related CSGs 175,000
Total $968,663,096

Tax Rate

29
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Repurposed Funds

$178M Since FY2015

Saving 6.4¢ 
in Tax Rate

$13.8M in Repurposed
Funds for FY2024

$13.8M

$28.6M

$41.0M

$21.8M

$13.9M

$3.7M

$4.8M

$13.8M

$22.6M

$14.5M

2024

2023

2022

2021

2020

2019

2018

2017

2016

2015

Revenue Neutral

NC GS 159-11(e)
…To calculate the revenue-neutral 
tax rate, the budget officer shall first 
determine a rate that would
produce revenues equal to those
produced for the current fiscal year
and then increase the rate by
a growth factor equal to the average
annual percentage increase in the tax 
base due to improvements since the 
last general reappraisal.…
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FY2023 Tax Base $202,539,860,684

FY2023 Tax Rate 61.69¢

FY2023 Tax Revenue $1,249,468,401

FY2024 Tax Base $281,210,700,419

Rate Genera�ng Same Revenue 44.43¢

Average annual growth 2.88%

Revenue Neutral 45.71¢
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Residen�al Impact

Assumes  personal  property averaging $28,932 for vehicles

Lowest 
1/3rd

Middle 
1/3rd

Highest 
1/3rd
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Change in Tax Bills – Tax Rate of 47.31¢

Number of Bil ls Increasing/ Decreasing

Residen�al

• Decrease or flat
• Increase $15/ month or less

• Increase more than $15/month

Number of Bil ls Increasing/ Decreasing

Commercial
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Takeaways & Next Steps
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•Revenue Neutral is 45.71¢ per $100 of valua�on

•The Recommended Rate is 47.31¢, an increase of 1.6¢ (1¢ to capital and 0.6¢ to general opera�ng)

•Addi�onal funding is needed to make investments in people ,facili�es & security, growing cost of
contracts.

•Realigns $13.8M in funding to reduce the need for taxes

•U�lizes $92M of available fund balance

•Funds $144M in Board Priori�es

•Fully funds CMS budget request with $39M in new funding to CMS, including pay increases for teachers,
principals, and other staff

•Provides a three percent (3%) salary increase for County employees & performance basedpay averaging
two and a half percent (2.5%)

•Expands the HOMES program to a total of $14M, including $8.5M in one-�me County funding & $4M from
the City of Charlo�e for grants that help low-income home ownerspay their tax bill and stay in their home

•Total funding to Educa�on and Literacy is $969M 35

FY2024 Manager’s Recommended Budget Key Takeaways
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Next Steps

Date Time & Loca�on Mee�ng

May 22 2:30PM – 5:00PM
Valerie C. Woodard Center

Budget Workshop – Detailed 
Overview of the Manager’s 

Recommended Budget

May 25 6:00PM
Chamber Budget Public Hearing 

June 1 9:00AM – 5:00PM
Valerie C. Woodard Center Budget Straw Votes 

June 6 6:00PM
Chamber FY2024 Budget Adop�on

• On County Website: www.mecknc.gov

• Follow us on Facebook & Twi�er

• Register to speak at the budget public hearing
• Online h�ps://mecknc.seamlessdocs.com/f/clerk
• Call 980-314-2914
• Email at Clerk@mecknc.gov

37

Addi�onal Informa�on
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Meeting Minutes 
May 18, 2023 

Director Cox made closing remarks.

County Manager Diorio explained the process of the budget workshop taking place May 22.

ADJOURNMENT 

Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and unanimously 
carried (9-0) to adjourn.   

With no further business to come before the Board, the meeting adjourned at 12:05 p.m. 

______________________________ 
Kristine M. Smith, Clerk to the Board 

___________________________ 
George Dunlap, Chair 
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