Meeting Minutes
May 11, 2023

MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA
BOARD OF COUNTY COMMISSIONERS

The Board of Commissioners of Mecklenburg County, North Carolina, met in Special Meeting
Session- CMS Budget Request in the Valerie C. Woodard Conference Center, 3205 Freedom Drive,
Charlotte, North Carolina at 2:30 p.m. on Thursday, May, 11, 2023.

ATTENDANCE

Present: Chair George Dunlap and Commissioners
Leigh Altman, Patricia “Pat” Cotham, Arthur Griffin,
Mark Jerrell, Vilma D. Leake, Laura J Meier,
and Susan Rodriguez-McDowell
County Manager Dena R. Diorio
County Attorney Tyrone C. Wade
Clerk to the Board Kristine M. Smith
Deputy Clerk to the Board Arlissa Eason

Absent: Vice Chair Elaine Powell

CALL TO ORDER

The meeting was called to order by Chair Dunlap, followed by introductions and the Pledge of
Allegiance to the Flag.

23-0315 CHARLOTTE-MECKLENBURG SCHOOLS FY2024 BUDGET REQUEST

The Board received a request for FY2024 County funding from Charlotte-Mecklenburg Schools
(CMS).

Elyse Dashew, Chair of the Charlotte-Mecklenburg Board of Education, introduced the FY2024
budget request. The presentation began with Dr. Crystal Hill with background on the schools.



Meeting Minutes
May 11, 2023

Background: The Charlotte-Mecklenburg Board of Education has adopted a proposed operating
budget for FY2023-2024 that includes a request to the Board of County Commissioners for
County funding. Representatives from CMS will present the request for funding to the Board of
County Commissioners for consideration as part of the FY2024 Budget.

Charlotte-Mecklenburg Schools

2023-24 Proposed Budget

May 11, 2023

PRESENTATION OVERVIEW

e Charlotte-Mecklenburg Schools Overview
o Student Achievement Highlights
Student Outcomes Focused Governance
2022-23 Expansion Investments Spotlight

e 2023-24 Annual Planning & Budget Development Overview
2023-24 District Annual Plan

2023-24 Proposed Budget

ESSER Overview

Learnings from Stakeholder Engagement

Current Landscape

2023-24 Proposed Operating County Appropriation

0O000O0OO

e Discussion
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MISSION

Lead the community in
educational excellance, Inspiring
intellectual curiosity, craativity,
and achievement so that all

students reach their full potential

VISION

Create an innovative, inclusive,
student-centered environment
that supports the development

of independent learners

2023-24 ANNUAL PLAN

Academic
Excellence

Excellence

Engagement
Excellence
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2021-22 Student
Achievement

Highlights

NATIONALLY-
OUTPERFORMED




Meeting Minutes
May 11, 2023

83% OF SCHOOLS
MET OR EXCEEDED

EARLY LITERACY
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READING:
GRADES 3-8

ENGLISH Il

d reading
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MATH:
GRADES 3-8

HIGH SCHOOL MATH 1
AND MATH Il
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SCIENCE

BIOLOGY
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SCHOOL
PERFORMANCE
GRADES

7 sch
scho

COHORT GROWTH
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NCDPI RECOVERY
ANALYSIS

Student Outcomes
Focused Governance
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GUARDRAILS
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STUDENT
OUTCOMES
FOCUSED

GOVERNANCE

REPORTS

Established Reporting Cadence

Status update toward an
annual target,

Review of strategies being
implemented in pursuit of
the annual target

In instances, requests of the
Board to aid staff in attaining

the Board's overall goal
All 2022-23 reports linked

here
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2022-23 Expansion

Investments Spotlight

IMPLEMENTATION UPDATE

P.A.C.E. GLOBAL Program Description cms
ACADEMY AT

The PAC.E. Globul Acsdumy wouki slow newcomer Mutilingus! Lasrner students in
E . E . WADDE LL grackes 9-12 acoess wo 3 vansformative high schoal axparience with customized

H |GH SCHOOL pathways 10 ensure they graduate on tme and are prepared for coflege and carcers
by deing the olowing:

ans
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IMPLEMENTATION UPDATE

TEACHER LEADER PATHWAY

1 1 - Teacher Leadership
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Beth Thompson continued the presentation with more background on the budget and
initiatives which included the district annual planning process.
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2023-24 Annual

Planning & Budget
Development Overview

2023-24 ANNUAL PLAN & BUDGET
DEVELOPMENT

23-24 Annual Plan

16
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TIMELINE

9/22 to 10/22

Budget Proposal

Budget + Supenntendent
Annual Planning e ;;E;;?m Budget
Guiding Principles # Launch annual < f?:;lﬁ;e nd Recommmendation
¢ Draft strategy, pianning with kel Impact of (Mar 28)
pillars and core district patentlal + Board of Education
values departrnents Ivestments approval af
# Allgn budget 2023-2024
! Eﬂ;&:ﬁﬂ;ﬁmm I=3'“3:‘?"'3"‘3'I'-“"‘"‘E"‘It o Dﬁ:nmeh:;ﬂﬁ for Proposed Budgset
finalize resouroes with r:ruiestments [Apr 25)
pillars, goals and
strategles

GOALS & GUARDRAILS

AMMUAL PLAKNE & ASSOCIATED IMITIATIVES

MT5ES Core Practices & Specialized Support

Delivering a student-first
environment by creating
student and family services and
experiences that are
wnparalleled

People Excellen

Build and strengthen culturne
and further our commitment of
excellence for all CMS

employess

Operational Excellence

Process Improvement

Optimize operational processes e —]
through aligned systems and
ool that achieve desined
results

Preventative Maintenance

Leading the way through an
interconnected scosystem of
families, community,
corparations, and organizations
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METRICS

TRAMSPARENT REPORTIMG

METRICS

Established
Reporting Cadence

11 Meetings

Dept

-';a.l:-in-:-t- Meetings

| GOAL ALIGNMENT
| - 0

Implementation of the Multi-Tiered System of Support Framewark
s MTSE School-Based Facilitators ® = ®
s  MTSE School-Based Interventionists ® = ®
= Branching Minds Platform X = x
s Acadernic Intervention Resources X = = X
Core Practices [Academics)
»  District Benchmark Assessments ® = = ®
» Comprehensive Instructional Professional Learning ® = = ®
=  Orton Gillingham Professional Development X x
»  High School Math Curriculum Development & Resources = X
»  Middle/High School School-Based Support Positions = x
» Book Creator ® ®
s W12 Science Curriculum ®
= ‘World Languages Curricular Resources =
= AP Precalculus Curricular Resources =
»  FAFSA College Readiness Support x
» College & Career Coaches =
= Data Use for Schoal Improvernent Specialists ® = = ®
Core Practices [Attendance)
s CMS Street Teams & support for attendance & chironic x = x x
absentesism
Famnily & Student on-demand instructional resources F = ®

e fin bluse tast ane sy for the 20032004 school wear

CKLEMBURG SCHOOLS
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GOAL ALIGNMENT

Imvestments
Speulllmd Student Support (Multilingual Learners)
ML Teacher Positions & Pipeline Development ® = W
»  Lexia Learning Digital Program X x
» [Formative Language Acquisition Progress Monitoring K X i
Assscsrment
s Interpretation for Direct Services ® = W
s Bilingual Family Schiool Advocates ® = S
» Telephonic Interpreting Services - 24/7 Language Assistance X = x
=  Multilingual and Immigrant Tutors K X i
Expanded Learning
s Out of School Time Tutaring ® S
[ Expanded Learning Department Positions x ®
*  Summer Programs K X i
Student Wellness
»  School-Based Mental Health Services X X i %
»  Hurse Extenders X X X X
= Hospital Social Waorker Position ® = i€ ]
s  Student Services Positions [counselors, social workers, ® = X ¥
psychologists, behavior support positions)

arres. i bl Uk Dot e rreras Piosr © e 20032004 cohoo] wear

GOAL ALIGNMENT

Imrestments 1 2 3 iy

Teacher & Certified Staff Compensation

= Allocation in anticipation of State Pay Increase® 3 = 3 ®
s [ncrease to Local Teacher Supplerment® - = i x
» Critical Shartage Pay far Spacified Hard to Fill Critical Positions i X i ®
School Administrator Compensation
= Anticipated State Pay Increase® 3 = 3 ®
»  [Prindipal Pay Market & Equity Adpustments® x X L X
» [Prindipal Salary Differential for CS1 Schools® x5 = x x
Hon-lnstructional Compensation
= Allocation in anticipation of State Pay Increase® 3 = 3 ®
»  Salary Market Adjustments for Specified Hard to Fill Critical x X L X
Roles®
s  Bonuses for Bus Drivers, VAT Stalf, Bus Technicians 4 = x x
»  Bonuses for Substitutes [based on # of jobs worked each x = x X
manth)
Guest Teacher Positions ] X ] ®
Re-meEstrment in Current Additional Human Resouwrce Positions [10] i = 3 ®
Comprehensive Instructional Professional Learning 4 = i ®
Instructional Coaching Institute Y = ] ®
Tarres i b Uk Dt @ne reerd foor ©hee 20232034 school wear * incluckd im budget phopreal - nol ESSER funded

Sheila Shirley, CMS Chief Financial Officer continued the presentation with an overview of the
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CMS 2023-2024 proposed budget.
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2023-24 Proposed

Budget

2023-24 PROPOSED OPERATING BUDGET

ncluding temporary Federal COVID funding

SOURCES USES
Sl Fumiture and
Special & Other Suppte Equipment,
County, Reverwe, $19M, Purchaved W,.:.:d SIM 3%
S59TM, 28% 1% Services, S117M, 6% Chartee
S2720, 13% School Pass-

through,
Saan, &%

Federal & Other $1,0840, Denefits, Salarien,
Grarns, $397M, 5% $S000, 24% SL117M,
19% 5%

52.1 bilkon - 20232024 Proposed Operating Budger*
141,456 projected enrollment
$14,193 Budgeted Cost Per Pupll {without charter school pass-through funding)

*Operatng Budgen onfy ~ does not inchade Captad or Enterprse Funds
** rchodes Semporary Faderal COVIN related farcheg of 5237 AM
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2023-24 TOTAL PROPOSED BUDGET

State of North Carolina $1083702,577 The Operating $1,083702,577
Budget, excluding
fodaral COVID
Mecklenburg County 596,915,849 funding, increased 556,915,849
4.9% owar priof year
Federal and Other Crants 169,466,795 * 395,894,726
Other and Special Revenue 19,384,867 19,384,867
Total Operating Budget $1,865, 470,088  with COVID funding $2,096,898,019
includad, the
Fundi Openting Budget
Deferred Mn:menm 25000000 decresced 22% 25000,000
Capital 4360000 tomporary tederal 4,960,000
COVID funding
Enterprise Funds: enables us to
School Nutrition Services 89,950,034 ::m z‘:mmm §9,990,034
After Schoaol Enrichment Program 9,767,729 of the pandemic 9767729
OV The Naxt yaosr
Total Proposed Budget $1997,187,85 $2,224 615782

* ncludes 5227 4M in temporary COVD-refoted funding ovallodye for use through Sepdember 2024,

CAPITAL MAINTENANCE - $23M
CAPITAL OUTLAY - $4.96M

Bectrical Copital Outley, Hectrical Capitel Maintenance,

L% 696%
Stage Curtaivs Capitl Mainmtenance, g
052% Flooring Capitel Outlay,
DA%

- Capited M.
15.03% Floorng Capital Mantenance,

L54%

HVAL Cagital Outlay,
11.62%

Roofieg Cagital Mantenance,
14.82%

HVAL Capital Maimemance,

Roofing Capetal Outley, 105
3.58%
Resurtacing/Paving Renovations Capral Guthay,
Capitel Muintonance, 109%
5.38%
Capital M ",
19.10%
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BUDGET REALIGNMENTS

Resources were realigned to cover investments prioritized during
the budget development process including:

Summer hours for key support staff in schools to ensure smooth
opening of school

Student and staff device refresh
Marketing and employee recognition resources

Magnet program support: Montessori Professional Development
and Cambridge program expansion

Price increases and rightsizing budgets for PSAT admin, survey
tool, insurance and technology contract increases

Stipend increases for athletic and marching band directors

Preventive maintenance and anticipated contract increases

Executive Director of Federal Programs, Dr. Katy Sunseri, continued the presentation by giving
an update on the Covid Elementary and Secondary School Emergency Relief Funds (ESSER).
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ESSER Overview
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ELEMENTARY & SECONDARY SCHOOL
EMERGENCY RELIEF FUNDS (ESSER)

Allowable Uses of ESSER |, 11, 1l Funds

Prevention Of...

Purposs of the ~
covipis W Reduction Of...

Pandemic Funds » In Response To..

Student Learning Needs Health & Safety e !"T {_":_'""r"':s' =
Employrment

# Addressing Learning Loss » Preparing & Responding to + Planning for & coordinating

» Surnmer Learning & COWID-1%: Sanitation, long-ter m closures
Supplermental After Schoo Personal Protective » Activities necessary to
DI rans Equipment, Coordinating maintain operation and

» Activitles to address the with local health authorithes continuity of services and
uniguee needs of specia = School facility repairs and continue employing existing
populations mproverments to reduce the staff

= Technology for students for risk of wirus transmission
rermote & hybrid leaming » Improvernent of Indoor Abr

» Mental health services & Cuality
SUppOrts

(LEMELIRX

COVID-19 PANDEMIC: FEDERAL
EMERGENCY RELIEF FUNDS

Elementary & Secondary School Emergency Relief Funds
(ESSER)

ESSER | d ESSER I

Coronavines Response &
Coronavirus Aid, Belief, &
Relief Supplemental American Rescue Plan Act
Economic Sﬁ.-!:]ith-:m - iations Act [ARP)
=L [CRRSA)

Timeline June 2020 - Sep 20X2 June 2021 - Sept 2023 June 2021 - Sept 2024
Initial Grant £35T M £l423 M £318.0 M
Additional . . i

P 7.4 M 0.5 M £30.2 M
Total S411 M S151.T M $350.0 M
o= of Feb 2025
26 grants totaling $542.1M

“Additonal CARES graevis with speciic purposes: butoeing, EC, SEL staff, digital curnculum, ssrning mana gemant system

=dd Rional CORSA grants with specific purposas contracted support stalf, summar programming, boenn for school natrition staM
==Rdditional ARF grants with specific purpose: students expeiending homelsseres {MCVL Exceptional Chilknen [ECL 31000 COND
Emining bonus for teachen & gualifying Fotructional suppont staff, cyberbullying & sucide prevention, math sneichment pregram,
surnmer carees scoelarabor progeem, identfecation end kcstion of miudng st uden by, deivar Eraining, s hool improvementleadersh in

“KLEMEL R
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YEAR 2 OF 3-YEAR ESSER FUNDS

Rovenue by Source SY18-28 (SM)
IS

TRAT
wlocd oSive o Feoe WESIERI(CARES| wESSERNCARSA) wESSERII (AP
""' Distributed across the throe years, ESSER
e Y . hespessRwans k5 aDoul 2¢ fyplosl federal funding.
— e e

Depends on faderal policy
Depends on state funding
policy (targely driven by student
enrollment)

w0
wn

P ) 01500 NN bl o 2] AN w2 WsHN

“Revenue amounts are Bustrat ve, besed on FY2S Total Proposed Dudg! and CMS Total ESSER & s doms ret include recent 2l [t extend
ESSERUmatine for curtan groperty snd cortmacior snd Utifty servces. Crsphics teveicped by Educst on fuscurce Stategies

ELEMENTARY & SECONDARY SCHOOL
| EMERGENCY RELIEF FUNDS (ESSER)

Poated Apeil 202 All Numbars

ESSER ESSER

Coromavirun Ald, Relief, & Economic Coronavirus Runponse & Ruluf Supplemental ESSER Y
Securities Act (CARES) Approgriations Act (CRASA) American Rescoe Man Act |ARP)
Juse 2020 - Sept 2022 June 2021 - Sept 2023 Jone 2021 - Sept 2024
ot § Yot § Yol $
FY 2020 & FY 2021 Spant-| $26.5 FY 2021 Spent:|  $27.8 FY 2021 Spent: $-
FY 2022 Speot:| S48 FY 2022 Spact: | $I94 FY 2022 Spent:|  $624
*FY 2023 Spere/Encumberedt | 524 *FY 2023 Spent/Encumibered: | $43.0|  *FY 2023 Spest/Encumbered | $109.4
Planced initiathoes | §- Plarned Insutives: | $32.0 Plarmed hitisthees | $147.1
Initil CARES Afotment _$33.7 sl CRRSA Motment: 51622 Intiak AR Afotment:_$319.1
Yotl $ Yot $] Yol$
FY 2021 Speet:| 0.7 FY 2029 Spent: s- FY 2021 Spent: s-
FY 2022 Spent:| 5.8 FY 2022 Spant:|  $16 FY 2022 Spent:|  $11.5
*FY 2023 Spect/Encunberect | $0.9 *FY 2023 Spent/Ercumbered: | $1.4|  *FY 2003 Speet/Encumberedt | $53
Planced hitistives $- PMorned Inmatives: $6.3 Plarced nitisthes | $134
**Additiorl CARES Funde 574 s+ addimons CRRSA Fueds:  $9.5 sseepdcitional ARP Funds _ S30.2|
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ESSER FUNDING COULD TRANSFORM
OUR WAYS OF OPERATING

Mustrative
Seamarie I Ramp up redasign and Seamarie 2 Bamp up redesign, Sepmaris T EEEED gheas dEthicts 3
than mmg down onca tha funding famp OOWi OMeE piogRama Thaa-yaar LNy 0O ENDla et a
parkod ands, gatting beck 1o wAChoail making trackeoiTs batting e P, Bl toeaard” appeoach
Dkl ine in P35 it adciEormal funding
1m . 120 — 120 - -
TR L—__ 100 _L__ 106 ﬁ
1] ap an
Irmtrnants sre Without adpting Wit "Bl Toswmrd™
wliminabed o the and of dwmﬂwm &0 vimor. s oosl
] the BSSER burcing paricd, 60 diitricts vl face & ruchri in s,
ang destnict reborrs fa franzisl cilf r e pean spund reg revarts ba
&0 Crmchticnal o rrleg a0 Fallowing ESSER 40 Pre-COD et
20 20 20
1] a a
120 20 2122 20 K04 2406 3506 100 20-H -2 32 134 505 IS0 12000021 2022 3220304 34252626
Yo Y Yair
Cusrant Rodesgn gy Racovary
Strategies Strategics Strategies

AMOUNES ana || Lstrathve, graphics developed by Education Resourca Sralegks

CHARLOTTE-MECKLEMBURG SCHOOLS

ERS ESSER NATIONAL NETWORK

I" ~ Boston
Ian:l .- - arthord

Elarh"rnr:
" “‘ﬂ:hnqt'ln oc
l.nnel.rund!lr ounty

rI-11I.!

Lhart:ﬂnn

Fmdla =

~—Falm Beach
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ESSER SPENDING TO DATE

Total ESSER Spend to Date

» Spant Encumtersd Peened Unbudgend
CMS
(Feb 2029 ™ 2 =
Natonal
Canp s
(Feb 2023)
CMS —
(hug 2022, LI =
Natonal
Canpaa
{Awg 2022)
0% 10% 2% % o 5% 0% 7% 8% 9% %

Sowrce: CMS ESSER spand data compilied by ERS Cenarad Leagar data for PRCS1ES, 171 and 181 End of Yoar Repons, and FYZZ planning data
sharod with ERS Auguat 2022, updated with FY23 YTD General Ledger data in January 2023
National Comparkon basod on average of four pear distnicts a6 of August to Septembar 2022,

ESSER FUNDING: POWER STRATEGIES

=L EL LA Ensure teaching teams have high-quality curriculum,
Adaptable time and support to collaboratively assess and accelerate
Instruction learning and provide just-in-time support.

Expand and target individual attention and learning
time inside and outside of traditional school hours,
especially for students with the greatest learning needs.

Time and
Attention

Restructure teaching jobs and roles tc be more
rewarding, collaborative, and sustainable while enabling
excellent instruction from a diverse teaching force

Improving the
Teaching Job

oSO Organize to cultivate positive student-adult
relationships and ensure support for wellness and social
emotional needs

Engage families, community partners, and other
out-of-school resources to increase academic, health,
social, and emotional support for students.
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POWER STRATEGY ALLOCATION
COMPARISON

ESSER Allocations by Strategy [N S_yr—

= Thae Teaching Job
Other )
Power Strategies Strategles = Ermpowering. Adaziebls Insnction
m Bl ormbipes & SocaBrutioral
= Fymiy & Community Patrersps

1 '
CME
(Aug 2022) "  Faitins

Techakogy
Healh & Safety
miJgher 5 & Sebe

Mational
Tremnds

{Fall 2021) "

Othar
% e 3% 0% 0% S50% G60% O B0R W% R Frivaie Schocs

Ustruspoied

Sourci CMS ESSER initathee dara wnnlad br ERS iy Covvisal Landga cata for PRCE 13, 17 and 181, End of Yoar Pepets, ahd F\-Bnhnﬁnq
data shared with ERS Auguan 2000 [ Caldgonzatiers By ERS. Marienal rrand data asoof Fall mnrmmus.w,u Pratanem
Banuss vwess sl propertionally e "TM Mﬂq Jek" ard Orhar Stal & Subs” aceasding 1o NCES data avalafik fod,

WOTE Includes ESSER |, ESSER 0, ESSER M funding alcation. SLarling im 3000

ESSER PROGRESS CHECKS

OUTCOME METRICS

IMPLEMENTATION METRICS

Are wee implementing the progrom we
Mgngﬂ? SHORT TERN: #s the design stortimg (ﬁ"-.i. II:HP-':WMWH;;\I

Ex TUTORING PROGRAW

How mamy students are
participating in the tutering
pragram? Which students are
participating?

FIRST FEW WEEKS

OTHER EXAMPLES
How many studient service positions
have been flled?

Which educartors have bssen trainesd
in Orton Gillingham?

How mary schools have suffickent
PPE?

I improve condithons for sucoess®

Dvid students who attended
tutoring regulary for the
SUMMEr session show g

from spring MAP to fa I-. .'.l?

END OF PROGRAM
OTHER EXAMPLES

Are teachers Meely to recammsend

its conditions for success?

Did students who attended
tutoring regularly over the
sumemer, fall, andspring

owe on En Yea

END OF SCHOOL YR

OTHER EXAMPLES

How do student absences duse to
el waith alr

improvesments?

Do s

|..-\.|I MOFe ||l'|||"
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ESSER PROGRESS CHECKS

Information from the ESSER progress checks was used to prioritize or
de-prioritize ESSER investments for 2023-2024

CHARLOTTE-MECKLENBURG SCHOOLS

ESSER FUNDING: FY 2024 BUDGET

Spent & Planned Spend by
Jino0,2023 Y P52 ESSER Budget
$315M
All ESSER
Funds
as of Aol 23
Power Strategies

Sv23-24 The Teaching Job  Instruction Indiroct
bBudgct 1% 2% 8%

Y S—r Redationships . Family & Community

& SEL &wom% Parinerships
5 %

Sourte CMS ESSER initistive data comeled by ERS using Genersl Leciger data for PRC'S 163, 171 and 181 End of Yesr Reports, and FY2S planning cdata
shared with ER% August 2002 Sower siaatecy categorizat ons by E3% National trend dats ss of Fall 2021 from ERS anslyes bare. Retention bornuses
ware st proport onaly scos “The Tesching Job® sed Sraff & Subs® sccording to NCES duta wailable hecs.

CKLENBURG SCHOOLS
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ESSER FUNDING: FY 2024 BUDGET

Excallanee Excallanen
Faerilities. All Ohar
I tmenits
EFR hii Y
« Dutof School < Guast + COUrEeiors + Family om- = Indoar air o Irdinect ooss
Tirsa TURDNi NG nEachars &ocial darnard quiality + Subsituta
+ MTES = Recrutmant WOMEE, IELrUCTinal LT T banus
faciitaoes, Donuses (ML, paEyChologiscs, TESOLTCES PIOpCIs + ESSER gfant
intardaniont SROONCary bsdnavios + Bilirgual = WG SErEDe admmin
15, placforms, ELA = studenn EUPROT Family Schiool TiNlLeres « Human
E MeGouiCes nEachar] PR + AdvoCates PO REhource
+ SLETET =« Critical ML + SUreat e ms POSithons
PEOQEMS shodTags pary inCanpretacion o ackdrass « Principal
+ MuRilingual & |EC teachsss, « Gehoal-baced chifrafiic supplamants
TG et SROONCany maraal haalth L S DT
TULanE SCIRTICR, EETCES + Param
Expanigiad SROONCany « Colege & Souan
TG mriath] Cafaar + Talaphonic
G MLV =« ML isachers, coachas INCangeti rg
sLall Qs + SEL Sardces
nEachars & curticuium & + Wiap Anownd
[l RO RS Sandces

PREPARING FOR ESSER FUNDING
EXPIRATION

CM5 Budget Process for Fiscal Year 24-25

Dec 202  Mar 2034
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NCDPI ESSER/GEER MONITORING

REPORT APRIL2023

CMS was given the highest rating of MEETS
REQUIREMENTS

- Nofindings
- Norecommendations for improvement

The rating means that:

- Compliance Elernents are 100% met and
supported by all required evidence.

- All required docurnents are provided and
support compliance.

- Interviews are consistent with
docurmmentation and indicate proper
processes and implementation.

- Compliance is consistent at the PSU level
and throughout the schools.

Stakeholder
Engagement:
What We Heard

“We are plegsed to
announce that
Charlotte-Mecklienburg
Schools met all
progrommatic requirements
for the use of these federal
COVID funds.”
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ENGAGEMENT STATISTICS

5 ThoughtExchanges 473 Participants 658 Thoughts

Stakeholders Represented  Diversity of voices represented Ensuring Equity of Vaice

Principals Asian/ Pacific |slander Multilingual exchange abilities
Teachers Black/ African American Anti-Bias Rating Technology
Parents / Guardians Hispanic/ Latinx ANOnymMoUs participation
Staff Members Multi-Racial
Community Members Mative American/ Indigenous

While/ Caucasian

WHAT WE HEARD

Informing budget recommendation

Shar RLre

33



Meeting Minutes
May 11, 2023

WHAT WE HEARD

Informing budget recommendation

Theme Summary of "People Excellence”
= Compensation needs to pay quality people to kesp them.
s Teachers are leaving the profession at alarming rates for better pay & better working conditions.
=  [Prioritize recruitment and retention to get more staff, especially teachers, in schools not at district
level.
We have to incentivize our welterans not just our new folks.
Principal pay needs to be priaritized and made mone equitable.
Pay our secretaries more based on everything they do.
Irvvest im building staff, SEL resources and support staff. Reevaluate school calendars and efficiencies
to present burnout.
s [Focus more on making district decisions with more local context and take into account school specific
needs while ensuring equity across schools.

Key Thoughts |, — .
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WHAT WE HEARD

Feedback on budget recommendation
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WHAT WE HEARD

Feedback on budget recommendation

A Exchange Summary

“Amere 3% increase does not take a beginning teacher to a salary where he/she can afford housing on their teacher salary

alone”

Key Thoughts
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CMS CURRENT CONDITIONS

EMROLLMENT TREMDS

142,000
141,488
;":2:’/.
141,000
140,000
139,000

2021 2132 2233 23-24°

*This number represents student enaliment on the 20th day of the school yeor.

CHARLOTTE-MECKLEMBURG SCHOOLS

CMS CURRENT CONDITIONS

40th DAY TEACHER VACANCIES NUMBER OF VACANCIES

2020-21 2021.22 202223
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CMS CURRENT CONDITIONS

TEACHER TURNOYVER (ALL)

NCDPI Surveys & Reports:

Attrition Data 2020-2021 2011-2022  2022-2023 *

Total Number of Teachers
Employed in CMS 76 337

*TBD in Fall
Total Number of Teachers
That Left B854 1,486 2023
Teacher Attrition Percent 9.31% T.01%

*This number represents gross pay before deductions for retiremant, toues, ond benefft comts

* Source: Morth Coroling Separirnent of Public Instruction

CMS CURRENT CONDITIONS

TEACHER TURNOVER (HARD TO FILL POSITIONS)

30.00%
i
E 20.00% J
a
E 10.00%
¢
&

0Lo0%

EC ELA 612 ESL Math 642 Sclonce 612
Subject Area

B 20zo-zoz1 | 2021.-2022 [ 20222023

#  Subject areas identified as highest prioities because these disciplines had some of the highest turnover and wacancy rates,
coupled with the lowest college graduation rates as reported by the state in Educator Preparation Program [EFF) data.
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ﬂ NC CURRENT CONDITIONS

TEACHER COMPENSATION (COST OF LIVING ADJUSTED AVERACGE)

Average Beginning
State Average Teacher Pay State Yescher Pay

Alabama $66,506 Texas $46,821
Georgia 555.‘39 [ ;abm $45,399

[ Texas $61921 ' Mississippi $43,233 |
Mississippi $61691 | Tennessee $43106
Arkansas $59286 Florida $42.212
Tennessee $59.228 Arkansas $40,442
North Carolina 458,658 | South Carolina 40,059

‘ Kentucky $58,374 ' Kentucky $39,975 |
South Carolina $56729 ' Georgia $39,946
Florida $49)04 North Carolina $39,695

*This number represents grass pay before deductions for retirement, toxes, and benefit costs.
* Source: North Carolina Departrment of Public Instruction

NC CURRENT CONDITIONS

TEACHER-WAGE CAP

- N\ SEP

d
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RECRUITMENT / RETENTION STRATEGY

Proposed 2023-24 Compensation Strategy

Recruitment & Retention Bonuses Select Staff in Critical
(Federal Funded) Shortage Positions

Local Supplement All Teachers and
[County Funded) Instructional Certified Staff

Base Salary >_ All Teachers and
[State/County Funded) Instructional Certified Staff

CHARLOTTE-MECKLENBURG SCHOOLS

LOCAL SUPPLEMENT (10 month)

District Comparisons Acrass North Carolina and CMS Proposal for 2023 24

@ CMS @ Guiford @ Wake == e Propossd CMS

15,000
A
§12,500
il J66 a7
. e &
& 510,000 a0l de
[} -
a 56158 -
&,
57,500
ool
s’.-‘.l E72E0
S5 S0 |
5,000 -1
o 1 mn a0
Years of Enpariance
Graph depicts:

1. Current {2223} local supplements for Wake and Guiford and does not indude anticipated increases for 23.34
2. Data reflects Bachalor Schedule

CHARLOTTE-MECKLEMBURG SCHOOLS
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LIVABLE WAGE IN CHARLOTTE

Average Listing Price for Home Ownership & Home Rental

Ownership: $522,000
Average Listing Price (Dec 2022) in Charlotte’

Rentak $17,220/yr

| Average Cost to Rent a One-Bedroom Apartment in
Charlotte ($1,435/month)?

| Income Needed to Rent a One-Bedroom Apartment in $61,479/yr

Charlotte?
* Based on average cost for a one-bedroom apartment
| of $1435 a month
¥ LS. Commus Buresu, NAR, Resiter.com * WHTV Home Owrmrivp

The presentation continued with Dr. Crystal Hill presenting the proposed budget.
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2023-24 Proposed

Operating County
Appropriation
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2023-24 BUDGET EXPANSION

Must Do investments: Aligning to State Increases for County Funded
Staff

Investments in Our Employees supports Coals 1, 2, 3, 4)
= [Estimated state driven salary increases (initially 3% for all staff)
5.5% average for certified staff (teachers, instructional support
and assistant principals); Increases range from 4.25% to 8.25%
[6.3% average on steps 0-3 on Bachelor schedule)
4.25% for principals and non-certified staff

$11.2M

« Retirement and health insurance rates
Health insurance - change to $7,917 annually per employes $1.5M
[initially $8,004)
Retirernent -remains flat @ 24.5% of eligible earnings (initially
26.04%)

SUBTOTAL $12.7M

2023-24 BUDGET EXPANSION

Must Do Investments: Sustaining Operations, Student Growth and
Mew Schools

Sustaining Operations [Goals 1, 2, 3, 4)
= School Resource Officers

Contract rate increases for multiple municipalities and $.8M
fuel increases for officer vehicles
Student Growth
= Charter school enrollment growth - 1,815 new students £6 B
+ Increase in charter school pass-through payments )
New schools and additional facility space [Coals 1, 2, 3, 4)
= Two new elementary schools
S1EM

= Staffing, maintenance and operating costs for new
schoels and additional square feotage

Total Must Do Investments $21.9M
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2023-24 BUDGET EXPANSION

Essential Investments: Competitive Pay, Cyber Defense, Risk and
Compliance

Salary Adjustments [Coals 1, 2, 3, 4)
Salary adjustments for principals and non-certified staff in $10.1M
high needs support roles that are hard to fill and retain based
N vacancy, attrition, and market data

Local Supplement Increase (Goals 1, 2, 3, 4)

Increase local supplement schedule for teachers and certified 6.0M
staff to maintain status as one of the highest in the state
Enhanced Cyber Defense aM
Tools and staffing )
Office of Compliance and Ethics - staffing and supplies 2M

Total Essential Investments $17.1M

CHARLOTTE-MECKLEMBURG SCHOOLS

2023-24 PROPOSED COUNTY APPROPRIATION

2022-2023 Adopted Operating Budget $557,956,214

Sustaining Operations 757,610
Investing in Our Employees 528,7T9,4T
Student Growth and Additional Space 28,368,074
Essential Investments 51,054,480

2023-2024 Proposed Operating County Appropriation $596,915,849

Change From Prior Year Appropriation 438,959,635

CHARLOTTE-MECKLENBURG SCHOOLS

Stephanie Sneed concluded the presentation.
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Appendix

Goals and Guardrails
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GOALS

3rd Grade ELA

High School
Math |

High School
Endorsements

The percent of Black and Hispanic third grade students
combined who score at the College and Career Ready (CCR)
lavel - a 4 or & -- in English Language Arts (ELA) will increase
from 15.9% in October 2021 to 50%, by October 2024,

The percent of high school students who score at the College
and Career ({CCR) level -- a 4 or 5 -- in Math 1 (grades 3-12) will
increase from <5% (4.5%) in October 2021 to 25% in October
2024,

The percent of graduates earning a state high school
endorsement will increase fram 812% in June 2021
to T5% by June 2024.

The percent of schools who met or exceeded expected
Educator Value Added Assessment System (EVAAS) growth
will increase from 71.7% in October 2019 to 95% by October
2024,

GUARDRAILS

Equitable
Treatment

Access to Rich,
Diverse and
Rigorous Course
Offerings

Social-Emotional

Health, Wellness

and Development

The superintendent will not allow ineguitable treatment of
students and families. Includes measures of teacher
certification, substitute fill rates, cut-of-school suspension
[255] disproportienately for Black students

The superintendent will not deprive students of access to
course offerings that are rich, diverse, and rigorous.
Includes measures of high school graduates taking and
passing at least one college-level course, students in gradeas
&-12 participating in World Languages, and students in grades
£-12 taking one or more Visual or Performing Arts course(s)

The superintendent will not neglect students’
socialfemotional health, wellness and development.
Includes measures of students reporting a positive
self-perception of their self-efficacy, self-management and
engagement on the Fall Panorama Screener

Dretails on specific targets available in the Appendix
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Aligning Resources to

Excellence Pillars

TOTAL OPERATING BUDGET

ALIGNING RESOURCES TO EXCELLENCE PILLARS [in millions)

FUNDING SOURCE  [warrser S baprvss Bl ceiience
STATE Y $ 2252 $ 2459 $ 540
COUNTY | sams | s 4o $ 2353 s 240
FEDERAL/GRANTS $ 1945 $ 484 $ 1302 $ 401
OTHERIPECAL | s 3 | s 2 | $ 26 $
e aiy| 740688 $ 3978 $ 614.0 $ N8l
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2023-24 ACADEMIC EXCELLENCE
INITIATIVES

Delivering a student-first environment by creating student
and family services and experiences that are unparalleled

MTSS Core Practices & Specialized Support: Implement MTSS core
practices and interventions for academics, behavior, attendance, student
wellness. Provide specialized support for multilingual learners, advanced
learners, students with disabilities.

Access to Prek: One application for all Prek programs
Expanded Learning: Supporting student learning outside schoal hours

Comprehensive Magnet Plan: Strengthening programs, content and
aquity

CHARLOTTE-MECKLENBURG 5C

ACADEMIC EXCELLENCE

+ Implementation of the Multi-Tiered Systerm of Suppaort
Frarnework

= Core Practices [(Academics)

+ Core Practices (Attendance)

+ Specialized Student Support (Multilingual Learners)
»  Student Wellness

+ Expanded Learning

+ Magnet Program Support

» INLESDTET detmis eng MWL an outiined on poges B5-EE

CHARLOTTE-MECKLEMBURG SCHO(
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| ACADEMIC EXCELLENCE

Investments in Initiatives

ESSER Funded

2023-24

Imp!
.
[

lementation of the Multi-Tiered System of Support Framework
MTSS School-Based Facilitators
MTES Schiool-Based Interventionists
Branching Minds Platform
Academic Intervention Resources

Core Practices (Academics)

District Benchmark Assessments

Comprehensive Instructional Professional Learning
Ortan Gillimgham Professional Development

High School Math Curriculurm Development & Resources
Middle/High School School-Based Support Positions
Book Creator

K-12 Seimnee Curriculum

‘World Languages Curricular Resources

AP Precalculus Curricular Resources

FAFSA College Readiness Support

College & Career Coaches

Data Use for School Improvernent Specialists

Core Practices (Attendance)

CMS Street Teams & support for atterndance & chronic absentesism

£1,630,306
L4 681534
fLEEE a8
£2005500

£7E0650
LT E28 500
£1,232308
2486,000
SE100,000
295,000
£2.900,000
182,000
500,000
£20129
S400,000
4565702

860,762

It@rres in blua tast ank ree fof the 2023-2024 school year

Specialized Student Support [Multilingual Learners)

ESSER Funded
202%-24

s ML Teacher Positions & Pipeline Dewelopment 24,650,088
s Lexia Leaming Digital Pragram SH0E, 200
s Formative Language Acquisition Progress Monitoring Assessment S8 000
s  [Interpretation for Direct Services 200,000
= Bilingual Family School Advocates £1,980 753
s Telephonic Interpreting Services - 24T Language Assistance 200,000
& Multilirgual and Immigrant Tutars £370.316
Expanded Leamning
»  Duwt of School Time Tutoring 230 000,000
s Expanded Learning Department Positions 2360742
s  Summer Programs 10,846 628
Student Wellness
s  Schiool-Based Mental Health Services LE0E TR
&  Murse Extenders £2 500,000
s  Hospital Social Worker Posstion SO0 a5
= Student Services Positions [counselors, social workers, psychologists, behavior 8 357372

support positions)

E i Dlue text are new Tor tha 30032024 school yaar

TE-MECKLEMBURG SCHOOLS

48



Meeting Minutes
May 11, 2023

2023-24 PEOPLE EXCELLENCE INITIATIVES

Build and strengthen culture and further our cormmitment of
excellence for all CMS employvees

Recruitment, Retention & Engagement of Staff: Maintain a diverse, highly
engaged, capable workforce that advances student success

Professional Development: Delivering professional development that is
integrated and accessible

PEOPLE EXCELLENCE

+ Teacher & Certified Staff Compensation

+ School Administrator Compensation

+ Mon-Instructional Compensation

+ Guest Teacher Positions

+  Re-lnvestment in Current Additional Hurnan Resource Positions

+ Human Resources Call Center Expansion

®  dhesnment detoils and amounts ane autlined in the county exgansion and on poge 83

CHARLOTTE-MECKLEMELU R
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PEOPLE EXCELLENCE

Investments in Initiatives ESSER Funded
2023-24

Teacher & Certified Staff Compensation

e Allecation in anticipation of State Pay Increase*

s Increase to Local Teacher Supplement®

o Critical Shortage Pay for Specified Hard to Fill Critical Positions £7.250.000

e Critical Shur'.agc F’ay for Specified Hard to Fill Critical Positions (new groups) $3338.467
Sd'lool Admink C ion

s Anticipated State Pay Increase”
e Principal Pay Market & Equity Adjustments*®
e Principal Salnvy Differential for CSi Schools*
= Fradak
Non Instrucbonal Canpensatnon
s Allccation in anticipation of State Pay Increase®

e Salary Market Adjustments for Specified Hard to Fill Critical Roles® <258 360

o Bonuses for Bus Drivers, HVAC Staff, Bus Technicians 5‘1‘9‘3’:;65

o Bonuses for Substitutes (based on # of jobs worked each month) e
Guest Teacher Positions $22,301202
Re-Investment in Current Additional Human Resource Positions (10} £1189949

S
Comprchenave Instructional F'roles.,on:l Learning
Instructional Coaching Institute

Inciuded in DOIQAT pIOPos - nmESSEerdod
oIS 0 DI txt 16 Naw for tha 20232004 school yoar

2023-24 OPERATIONAL EXCELLENCE
INITIATIVES

Optimize operational processes through aligned systems
and tools that achieve desired results

Process Improvement: Strengthen critical processes including data
governance and management and modernization

Safety & Security: Cybersecurity, air quality, and other critical safety
needs

Preventative Maintenance: Maintaining facilities that meet our
students’ needs
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OPERATIONAL EXCELLENCE

= Cybersecurity

« Motion Senser Fixtures Projects

s Preventive Maintenance

= HNC Pre-Kindergarten Enrollment Platform
s Indoor Air Quality

= Custodial Equipment Replacement for Sanitation

o iresiment delailks T amounts 066 SUTAned i the COUnty expansion and on poge 92

RLOTTE-MECKLENBU R

OPERATIONAL EXCELLENCE

Investments in Initiatives ESSER Funded

2023-24

Cybersecurity
= Cybersecurity Officer®
»=  VOIP Engineer®
& Systermn Security Tools and Single Sign-on Solution™

Compliance Office Staffing®

Motion Sensor Fixtures Projects & Water Bottle Fillers 22148 625

Preventive/Deferred Maintenance®

HC Pre-Kindergarten Enrcliment Platform®

Indaor Air Quality £34 260 442

Custodial Equipment Replacement for Sanitation LEEE T9&

‘Included in budget proposal - not ESSER funded
lkerns in Blue text are new for the 2023-2004 school year

ARLOTTE-MECKLENBURG SCHOOLS
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2023-24 ENGAGEMENT EXCELLENCE
INITIATIVES

Leading the way through an interconnected ecosystern of
families, cormmmunity, corporations, and organizations

Family Engagement: Deepening engagement with families using
districtwide communication tools and standardizing systems that
that foster communication between schools and families in multiple

languages

Strategic Partnerships: Supporting the ability of every school as well
as district offices to have access to needed/desired partnerships to
support school programming

Community Building: Strengthening the relationship between CMS
and our stakeholders by building awareness of our work and impact

CHARLOTTE-MECKLENEL RG 54

ENGAGEMENT EXCELLENCE

s  Family/Student On-Demand Instructional Resources

+ ParentSquare Tool

» Invesrmand dedmis and amMoun s o sutiined an poge 55,

CHARLOTTE-MECKLEMBU RG 5¢
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ENGAGEMENT EXCELLENCE

Investments in Initiatives

Family & Student on-demand instructional res

Family Connect Tool (Parent Square)

ESSER Funded

$4.500,000

2021-22 Student

Outcomes
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2021-22 STUDENT OUTCOMES -

MNational Assessment of Educational Progress (NAEP)

Percentage of Students At or Above Proficient in 2022

- 4" Reading 8" Reading | 4™ Mathematics | 8™ Mathematics
Charlotte-
33 29 35 30

Mecklenburg
Guilford 27
Morth Carolina 32
Large City 26

MNational Public a3z

23

28

28

CHARLOTTE-MECKLEMBURG SCHOOLS

28

35

26

35

2021-22 STUDENT OUTCOMES
Educator Value Added Assessment System (EVAAS)

Growth

2021-22 Number {Percent)

Growth Status of Schools

Exceeded 81 (47%)
Met 62 (36%)
Not Met 29 (17%)
Total 172 (100%)

201617

201718

2016-19

2021-22

CM5
CMS

CM5

CMS

Mate: In 2021-22, might [8) schools did nal have groath data, &s provided

# Met or
Exceeded
Growth

118
127

118

143

Total
NHumber

of

Schools

164
168

166

172

22

25

21

T2.6%
75.6%

T.T%

83.1%

by EVAASNG {Caba Midde College High,
Middle College High, Levine Midde College High, Merancas Middie College High, Dilwarth Elemenlasy - Sedgefisid Campus,

Bilingsvile Elementary, Metrn Sehool, and Chariatle-Meckienburg Acaderny) and are nat included in the dencminator.

CHARLOTTE-MECKLEMBURG SCHOOLS
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2021-22 STUDENT OUTCOMES

Grades 3-8 Reading and English I
Grade Level Proficiency (GLP) Rates

538 .
B ah N O e o
4 su
I_Il M I ]

201817 201718 201819 202021 2021.22 201617 201718 201819 2020.21 2021.22

Grade 3.8 Reading English II

2021-22 STUDENT OUTCOMES
Grades 3-8 Reading and English II
College and Career Ready (CCR) Rates

201617 201718 201819 202021 2021.22 201617 201718 201819 202021 2021.22
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2021-22 STUDENT OUTCOMES
Grades 3-8 Math, Math | and Math 1l
Grade Level Proficiency (GLP) Rates

%]
=
B0 G 0.1 514
510 1
2.3
194
2HEAT T8 B8 Mo HH-22 IMEAT 201TAR 28BS H0-21 HOR1-22 201818 2020-21 200122
Grades 3-8 Math Mat | a1l

Note: As of 2017-1B, Grade B students take the (&5t for the counse they are enrolled in: either NC Math 1 or Grade B Math EOG,
but nal both, The Grade 8 rake is the percentage of studerts who score CCR in eilber the Grade 8 EOG or Math 1. Grades 3-8
Math mcludas the Math 1 EDOC for Grade B studaents who ook il &5 thair math exam. In 2001 8-19, new math atsessments werns
created, so rales cannol be comparned o pravious years. Math 3 was inbroduced a5 & new end-of-counss bas) in 2018-18.

2021-22 STUDENT OUTCOMES
Grades 3-8 Math, Math | and Math 1l
College and Career Ready (CCR) Rates

602
513 a3 504
474
A ars
sgp 223
26.0
164
a2
= [l

201617 201718 0MB-18 H0E0-21 20E-22 201617 201718 20815 J020-31 2021-22 201819 2020-21 202122
Grades 3-8 Math Mas i Mt 1

Moe: As of 2017-1B, Grade 8 shedents take the test for the course they are enrolled in: either NC Math 1 or Grade B Math EOG,
but nat both. The Grade 8 rate is the percentage of studerts who score CCR in either the Grade B EOG or Math 1. Grades 3-8
Math mcludas the Math 1 EDC for Grade B students who ook il &5 thair math exam. In 2001 8-19, new math asssssments were
creabed, so rales cannol be comparnad o pravious years. Math 3 was inbroduced a5 & new end-of-counse begl in 2018-18.
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2021-22 STUDENT OUTCOMES
Grades 5 & 8 Science and Biology

Grade Level Proficiency (GLP) Rates

T3l T T30
B84

383

50.5

201617 201718 201819 202021 200122 201617 2MT8 HMB19 20001 22
Grade § and B Science Biclogy

2021-22 STUDENT OUTCOMES

Grades 5 & 8 Science and Biology
College and Career Ready (CCR) Rates

£19 £ =i
Sid
53 525
a7 I 485
amz1.22

201617 HNTAE 20818 2000 201617 21718 20818

!
| I

Grade § and B Science

i
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2021-22 STUDENT OUTCOMES

School Performance Grades

96 schools (54%]) recened a SPG of A, B, or Cin 2021-22.

15 10 40 58 a0 5 168

LT gy (em)  (2a%)  (35%)  (24%)  (3%)

19 48 B0 38 7

bl L [11%:) (28%) [35%) [22%) (4%)

172

17 53 55 39 7

01819 NS gy (a1%)  (32%)  (23%) (a%)

171

. 12 37 a7 54 27
202122 NJA (7%) (21%)  (27%)  (31%)  (15%)

*Im 201415, the state introduced &+ grades. Schools that eanned an “&” designaticn and did not have significant achievement andyfor
graduation gaps were designated s an “A+" schoal. In 2007-18 and 2018-19, four schoods [ Merancas Middle College, Charotie-M ecklenburg
Arademy, Metra School, and Tuming Foint) had insufficent data or wene on an atternat e acoountabslity model 2nd ane not induded in the
denominator. In 2021-X2, three schoak (Chariote-Mecidenburg Arademy, Metro Schaol, and Turning Point) ane on an altemat e
accountability moded and are not Inchuded in the denominator. Percentages may not add to D00 due tao rounding. The percentage Bn the

heacing is based on adding the schools in each grade categony and dividing by the tokad, rather than adding the grade ciegory percentages

177

CHABLOTTE-MECKLENBLU RS SCHOOLS

2021-22 STUDENT OUTCOMES

School Performance Grades

Fif?—seven (57) schools sustained their School
Performance Grade of A, B or C from prior to the
pandemic.

Seven (7) schools improved their School Performance
Crade after the pandemic.

Allenbrook Elementary

Croft Community School
Tuckaseegee Elementary
Creenway Park Elementary

Villa Heights Elementary

Wilson STEM Academy

William Amos Hough High School

NOn PN

CHARLOTTE-MECKLEMBURG SCHOOLS
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ESSER Progress Checks

Jan 2023

Highlights

63 counselors, sooal workers, 1,500 therapy sessions

psychologists were hiced allowing a 0 ke ik 60 i i
50% increase in social work student der "”"
contacts & an 11% caseload “U“s:'e'e O':;;t;ed since
reduction for school counselors e

Fam D
350

college & career coaching sessions
were completed in Fall 2022

59



Meeting Minutes
May 11, 2023

Highlights Cont'd

[

1,200’000 minutes 48’000 Pads &
27,000 .cssione Chromebacks were distributed

by stisdeEnits For take-home and

of high-dosage tutoring far 4,600 within-seheal use

students since Summer 2022

Summer Programs
Reasd 1o Achisve [2™ - 37 grade) &
Bridge/Aocelerator (9 grade] were
attended by

3_' 300 students

|High|ight5 Cont'd

z_' gnn educaton: hive been trained in
Grtan Gillingham since Sept 2000 I is the

intervention far ﬁlsm plans

9'?*9 Py

The six Data Use for Schoal Improvement
speciakts he provided 18,000 ...«
400 PO daddions with recefved the all-staff retention bomes

g?% of participants

rating the session positively
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Highlights Cont'd

Murse extenders pravided The 247 language assistance
54’000 - line Ii:l;:::;\.rr? n 58
nfaddilin:;;:ﬂ:iil:;iﬂn'iﬂ 1-22 & 20' Dnn I
40 .ca. 169,000 e

that otherwise would not hawve had a nurse

Facility upgrades to improse air
quality were completed at

49 schools

Our SY22-23 ESSER initiatives fall primarily into four
buckets, which determine SY23-24 plans and investments

Investments where...

* We are seeing promising initial data & will continue
to invest (7 investments)

* We are seeing promising initial data & will continue
to invest but see opportunities to reallocate a portion of
unused funds (6 investments)

* It is too soon to tell (6 investments)

* They are under consideration to de-prioritize because
the needs have changed (3 investments)

Infiormarion from CME: ESSER Progress Check Process - Jamnsany 2023

-MECKLEMBURG SCHOOLS
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to invest

For these initiatives we are seeing promising initial data & will continue

Information from CMS ESSER Progress Check Process - January 2023

What we are doing and Why it Matters: Budget Enc & Loft to
Spent Spend

Sumimor Prograss:
Read 10 Achiove
Care,
Bridge/Accelerates;
Camp CMS, PACE
Academy

What is it?: Mdtigle sumemser BOted to specific grade heveis,
mumm-wm

Wiy it " additional leaming tima for students
25 thay recover feam the fandemsic.

Highlights:

* Read to Achieve Camp: 3,059 Qudents atended in sumeor 2022; 91% of students  563.9M SIBIM S282M
responded Bhing Reading Camp activities; Avarage reading pescemio graw from
27% in Speing 2022 10 31% in Fall 2022

+ Bridge/ Accelerator: 260 sbadents antended in Suseor 2022, 75% were
Atrican-Amarican; S8% earmed math doctive credits; Average pretest wove of

0.5% incresced 10 25% i the pest-lest
2 indoor Air Quality mhnwwmmmmlmnumu
new HVAC P
filters

Wiy it matters: Reduce the spread of COVID-19 theough improving indoor Jir quality S54.2M S2.7M s32sm
Highlights:

* Faciity wp@rades 10 improwe 2ir quality were comgloted at 49 schools

What is it?: Contracted Nurses that soppoet OMS schools as Nurse Extendars

Wiy it matters: Due 10 COMD-19, the demand on schodl nurses has increased. Due
1O NUSIng vacancies, many schooks S0 not havo 3 full time school surse. S7AM s63M $1.1M
* Provided 54,000 hours of 3dditicnal mesical Gare in S¥21-22

¢ Provided coverage 10 40 schools that otharwise would not hawe had 3 surse

‘ For these initiatives we are seeing promising initial data & will continue

to invest

Information fom CMS ESSER Progress Check Process - January 2023

What we are doing and Why it Matters: Budget Enc & Left to
Spent Spend

IWM

umu»mm-mamnmmmumm

Why it mattess: The sendces ane p for

Ruoents who seed of mental beath senices. 515m S05Mm Stom
Highlights: 1 500 tharapy sessions for 290 usi of d

weve conducted since Seemer 2022

What is i2: A phane ling Tor imerprotation services avadabie 30 schools and

7 Recrdtment &
Retention Incentives

1 office departments 24/7.
Why it matters: This supponts parent g i Sa6m S02Mm S04
home and school for aon -Englah speaiing uhs.
Highlights: Has bown uted i 58 langeages for 20,000 calks & 169,000 minutes
What is e schooldased 1005 10 Suppornt with acasces and
absences doe to the COVID-19 Guest Teachers ara not ired to be
Scemed teachers.

it and have & due to COVID-19 and

Buest weachors 2eovide conuistancy aad Suppant for schaols and stadonms., $2B6M S139m S14EM
heprigpts.
+ 451 hawe boen allotted 0 schools, 93% of positions are fited
+ Principalks report high satisfaction
+ As of February, 17 GTS aee enrolied for nest year's OMS teachor residency
What is ie?: d 30 St for & retention
Why it matters: Due 1o COVID-19, there e MO vacancies, higher turmnower, and
3 numbar of hard to stall ameas.
Highlaghns:
2 mumnmmm S190M  S1166M  S123M
. B3N of fiest boses payout
. 364 oritcal

MMWMMhmmmmm

by instructional subs
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For these initiatives we are seeing promising initial outcomes & will
continue to invest but see opportunities to reallocate a portion of the

| unused funds Information from CMS ESSER Progress Check Process - January 2023

m o A A
pent

1 StesentServices  What is it?: Additional Counselor, Social Weeker and Poychologist
Pesitions mtmhummuamummwmm
direct student sorvicas.

Highlights:

* S0% inCrease i o0l worker CONMACTSs with stusents due 10 addational social
workees (33,078 in 19-20 10 124,942 in 21-22)

* 1% meckuction i student 10 councelor ratio (332:1 in 19.20 10 2961 in 21-22)

* 12% increase i school peych EC evaksations (4872 i 19-20 10 5475 in 21.22)

2 OmoaGilisgham  What is H7: Oton Gilingham i aa explcit, sequential, systematic, sad
MUR-Sens0ry ApEoach used o 1each Ieracy

Wiy it matters: Orton Gilisgham is 3 Sup and w0
be implemented 8mﬂmnmﬁn4wwdm(mh
Al students.

Seam S25M $1.90
mmodmmnhnmu'nomaﬁnﬂnnmsuu
of Multi-Sescory Sept 2020 - Jam 2023
« 997%ot yed parts thay coukd i what they
wnmmmmumwmawm
+ 6559 intervention plans that indicate wse of OG intanention

3 Professional What is t?: Professional development and Ongoing suppor e tachers
Loamuing + ﬁl““mmmmmmmﬂc
Support success. The PO Cyckes are 10 peovide d and
mmmaummum-ﬂbwn‘m :
poal-aligned aroas (3rd grade readieg + Math 1) A SLE (s

- Average paicigation rate of 39% with more than 35% of participants.
scofing BO% or highar 0n PO knowkdge-based Guestion:

For these initiatives we are seeing promising initial data & will continue
to invest but see opportunities to reallocate a portion of the unused

f“ndg Informaion from CMS ESSER Progress Check Process - January 2023
Initiative What we are doing and Why It Matters: Budget Left to
Spend
4 HASmfr What is R2: Additional HR STafT 10 Support due 10 InCreased HR noeds from
COWND-19 (hiring, icensune, leawe reguests)
Wiy it mattess: AdSUOna 138 Jllow for and tasrer Q
times
Heghsgas:
s Pre-Cond, 2660

werifications. Post-Covid, licensure processed 6270 license warifications. The SLaMm S0.4M S15M
huan capital Managemont team procossed the hires for these same

werifications.
. Ecanses for feom 300 pra-Covid 10 over 1200
currently
+ 1901 COVID atsence requests with time cradits and 493 COVIC leawes from
July 2023 to fan 2023
5  DataUse for ‘What is R7: 6 Aaditional Datta Use 1or Shaol Im provement Specialists 10 expand
Schook and datainfo

Improvement (DU Mummummmm 10500060 10 relinant data
1) Speciabists. Why it matters: Efoctiv analysis and use of data i critical 10 addeess learming koss

from COVND-19; DUSH specialists support SOFG and PO oycles SLIM $03M S0.8M
I«' & dat:

+ 332 t0aders snd 313 teachers Aave attended 3 DUS! training this school year
+ 97% of participants rated the session a Bxcellent of Good

6 Colkge & Carear  What is R2: 12 Collage & Caseer Coaches spiit funded by OPCC & OMS
Coaches Why it matters: Due to paedemic related Waming loss, COCs are working
directly with 10 i theough career
coaching Tor Students with 3 GPA beiow 2.5 SOMM | SR SR

g
+ 350 coaching se<sions comgloted by 4 earkest hiess [Tk | schook)
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ﬂ For other initiatives, it is too soon to tell

nformation from CMS ESSER Progress Check Process - January 2023

m R
pent

1 M‘ISMI “l” ssnmsmsouns

oR -

mm:m—

Highlights:
* MTSS Interventionists = 93% positions filed
mm-mmm
ma d with ESSER fundod
« Droambax long term assigament. 7,573
« Do the Math- 934 SI6.9M SE5M S1R4AM

* Continee 10 Sepport schodks with the it and the
A o Mmeat studens’ meods
e m-mnmmwmmmu
Inteevantion support and the neod for language Acqusition support

2 Silingual Famiy What is it?: 40 Bilngual Family School Advocates allotted 0 schook with greatest
School Advocates  ned for bilingual FSA support

Highlights.
+ 36 01 40 BFSAS hawe bon hired 35 of an 2023

« BFSASane € larguap Susent. Ng/support, family

ities (@.8., & ML Parent Night) S25M oM S13M
mwhmnma‘manmuammm
Next Steps:

« @ of family outreach Toucheoints fwill be avadabia by the and of lune)
« Family impact/engagement survey wil be deployed by the end of April
« Principal Survey by the end of Apel

H For other initiatives, it is too soon to tell

nformation from CMS ESSER Progress Check Process - January 2023

m BUdg‘“ Spant
Spent Spend

3 Nhiusma What is 2 Installation Of moTion Sensor Matures o Misimie the transaission of
Munuammwmmmnmhm“nw

highly wsed surfaces which ly Impgact Sudeat attendance.

Highiights:

+ 183 bortio Sllers ware 9 g57.908 (1740
m“mmuuu:am S24m S0.6M S13M

* 2schools h g 667 studeras (23

Next Steps:

+ Continue with insralations asd tracking SORIess 10 comphition
* Compare student absences due to ilness/ quaranting

4 Mutlingual & What s it?: Tetoring that ! SUDPONT 10 benenigy
grant Tutoes adons durieg the daybyp ¥ smal group wnder the
direction of the Englich Leamer 1oacher and 10 Culthviate strong selationships with

Students and Panents 30 NSuN sStuSent Success.

Highlights:

< L immigrant Tutor Hired (te Decombed 2022) Serves 145 stadants at Paliades S08M SO0 50280
HS & Acdrey Kell HS

+ Contracted tutorieg Services usdenway

Next Steps.

+ Continee hiekng bamigrant Tutors (4) B peoviding contracied tutoring services

* Maasare IMpIct 00 STUSNT SCI00MNC SaCCess
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For other initiatives, it is too soon to tell

Information from CMS ESSER Progress Chck Process - January 2023

R D =1
pand

5 O of Schoai TWno - Wit i 11 igh-Scage fusarie aatusde =f the schosl day

Tutorieg §0STT) Iarring loss for studints wh rforreing
= Surmer - mmmﬁwummm“
-!-h-m rh aints o e Pall 2023 weris
maﬂ:u—uhmmm
= Pall - 350 atudents niceeed 15855 in-peraon and L4276 virtual hotoring ssions (0% 54 SAA SF1.0M S2EM
In-Fy Fillwd; Sr% 1 Fillesl}
. ik e il eburasi o A3 3 1 e F——
ddnrved From B4 8o 3492 fram
et Sampn:
= Currently anahpoeg Winter 2019 MAPS and DIBSLS Baa 2002 e
Spring 202 For partiipating shudents wha sre atending tulcrng raguliry
6 igh Sccel BAGEh Wihi i P Hiew HS M iath Curricul thit all fludints in feunditionm of Math 1,
Cumiadum Wath 1, Math 2, and Mafh § couriin acros ol EWS schools sopenencos slindicd algnid,
oo courwerk

Highita:
= By hune 138, Foundations of fdath 1, Math 1, With 2 anel Math 3 wil all bines coharant
ummwiuﬂumuwmmmm
This wih i b i s ears i 15w R

5 el Beall t K ol e =
HMHI—MWH‘MLMI hnhiﬂﬂ‘hd
weiling biin procs

Wt Smpn: o birue e sentsbon procons ard coninus Sackng pragnes mEh e
actzn walo ard shuden] academe prugnng

Investments under consideration to deprioritize
because the needs have changed

InformatGon from CME ESSER Progress Chack Prooss - Jamsary 2023

What we are daing: Budget Laft o
Spond

A Spudaint Deics Wt b ¥ Cheomebooks B iPads

* 49, FEI Pl snd Chiomebooks peechacod with ESSER funds
+ AN CMS shad @it Bad an cpponunity 1o kave an iPad or Ceomabook duing
mamote & hrybrid laarning SA7TM S17TM
Naad swit: (MG peorchased encegh devioes 2 be 1:1in K-1E durning remots and
eyt inmnaction
ROTE: CMS it availu ating continued needs particulary 0o e shadents bave
LASE 10 SriCis foF Participanion is epandid Marsing ded Lemmar progeessing

2 PPE ‘Wit Is it?: Parsonal Protective Equipmsent 10 reduce the sgevad of COVID-19
Hiighdi gans:
+ &l CMS stedarns and stalf ware geovided with FPE SEHA 5448 507

Naid @it Thi deanict ako necorsd PRPE Sonations 2 COMfs 10 provids FRE 10
achinndt 35 Mg ctad.

3 Zoom EDU ‘Wil b P Video condaran cing sodtwans

b gons:
* 10,1965 Activg wrars amd 137,950 ke tings 51.1M S0.584 S0LEM
M St 2ok wak provadad no Sl CMS Stat 1o Soppo Bl and mmois

s bruction and waoek
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Based on the Jan 2023 ESSER Progress Checks:

5Y22-23 ESSER initiatives fall primarily inte four buckets, which
determine 5Y23-24 plans and investments

‘e are seeing promising
init |.:I:|.1t.1 E will contirue

re seeing promising
imitial data Inirme

opportunities

reallocate
a portion of u f

too soon to tell

L A

Summer Programs: Read to Achieve Camp, Bridge/Accelerator, Camp CMS, PACE Academy

Indoenr Air Quality improvements
Murse Extenders

Miental Health Serdices

Telephonic Interpreting Serdces
Guest Teachers

Aecruitment & Retention incentives

L

L L

Stucdent Seryces Positions

Orton Gilingham

Prafessional Learning + Support

HR Staff

Dita Use for Schiood Improwerment (DIUS]) Spaecialists
College & Career Coaches

1755 Staff & Resourtes

Bilingual Family Schoal Advocates
Miation Sensar Fixtures
Multilingual & Immigrant Tubors
Dut of School Time Tutoring (O5TT)
High School Math Currinssm

Student Dovices
FPE
*  ZoomEDU

-

ESSER Investments for 23-24

Academic Excallonce Pillar & Cperational Poopla
Engagemant Excellence Pillar Excelience Pillar Excellence Pillar

mdm&

=+ Summer
+ Talerhonk Barvcos - 247 L
= Mullingual & immigran Tuiors

Bsychelogisis,
= Ot of School T Tuloning {OETTH

High Bchiol Math Curiculum Deselopment & Resouroes

=+ MEMHE School-haged support poabions

= ML Teach s, ML Oues Teachens & ML Teacher Fipsing
+ Lixia Leaming Digital Program

SL WL Language Acquisiion Frogress

= nlerpretabion for ML siudents 1o reciive Snect sendoes

froim counsaions, social workers, & maimial haalth

professionals
= Stedl Toams W0 address chioni: abseTiedEm

Studont Leamning Neoads Haalth & Safety
= MTES {lecligiors, imervendonisis, Branching Minds = Indoor B Cuakity
! 1 i Improsament Projocts
Cirion-Cillingham Trad = Modon Bensor Fidues
Biingual Family School Advocaies Projiscis
Hudents Soenvices Posidons | Counselors, Social Workers,

+ Cusiodial Equipmen for
sanition

-Inﬁ'uuﬂmalﬁ'nfnﬂnml

Deveinpmaent & Support [Teachers
& School Leaders)

= Reculiment Bonws and Crilkcal

Ehoriage Pay [EC Teachers
Bevondary Bdence, Becondary
Mah}

- Caest Teachers

= Monihly subsiiute bonus
= ESEER HR positions

= Mumse Exfenders
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Low-Performing

Schools Update

Comprehensive Support and Intervention
(CSI) Schools

States are required to identify schools that are most in need of improvement.
These schools are designated Comprehensive Support and Improvement (CSl)
schools.

Charlotte-Mecklenburg Scheols currently has ten (10) CSI schools so identified by
the North Carolina Department of Public instruction (NCDPI).

Strategies are being implemented in four (4) areas to foster accelerated school
improvement:

1. Improving teaching and learning,

2. Recruiting and retaining top talent,

3. Strengthening school culture and climate, and
4. Establishing strategic partnerships.

Schools on the CSI schools list in SY2022-23 are eligible to exit this status after 4
years, if they meet the required exit criteria.
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Low Performing Schools
Charlotte-Mecklenburg v. State of North Carolina

In addition to CSl schools, the North Carolina Department of Public Instruction
categorizes schools with a School Performance Grade of 'D' or 'F' and a growth
status of 'Met' or ‘Not Met' as low-performing.

In 2021-22, CMS had forty-two {42) state identified low-performing schools.

Fourteen (14) of those 42, thirty-three percent (33%), exited low-performing status.

SY202122 | sv202223 Number Percent
Increase Change
State of North Carolina
Charlotte-Mecklenburg 42 50 8 =

Entering 2022-23, CMS will have fifty (S0} state identified low-performing schools.
Twenty-two (22) schools were newly identified this past school year.
The State of North Carolina experienced a 77% increase in the number of

lsowl;.;~p?rforming schools compared to an increase of 19% in Charlotte-Mecklenburg
chools..

Teacher Voice and
Current Conditions in
NC
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VOICES OF OUR TEACHERS

| arn unable to meet rmy family's needs because I'm & single parent. | have realized that
teaching only works in & two-earmer househeld. We get groceries from a food bank and at
times den't h all of our utlli on at home due to o anding bills. | arm comstanitly
trying to figure out how to continue in this career that | love at this unreascnabile s

| have three jobs and even with those Incomes, | am still living paycheck-to-paycheck. The
cost of lning Is getting higher and higher so | need the jobs to help with bills.

VOICES OF OUR TEACHERS

My salary s 543, 549, Working for CMS would be ok, if | could afford housing. It makes me
mad knowing | moved two states over and can not afford the basic necessities. It seems
that no one cares.

1 arn single and struggle financlally every month. My paycheck just covers my morgage
and assoclated househald bills. There is no money left over for incldentals. | moved here
from Florida and took a $12000 pay cut.
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NORTH CAROLINA CURRENT CONDITIONS

CURREMT STATE PROPOSED LEGISLATION

Provide compensation increases for ALL schoal ermnployees, and
specifically: Provide targeted increases for employees working in
areas of critical shortage - including Bus Drivers, Bus Mechanics,
Teacher Assistants, Special Education Teachers, STEM Teachers, and
Mental Health Support Persennel - most of whom are currently able
to @arn more in the private sector or in a similar role in another
public sector agency.

Refarm the principal pay plan to reflect a career progression
pathway; increase stability in base salary by reducing the portion
dependent on school performance and adding school complexity
and principal retention components, maintain the current bonus
structure to reward exceptional performance; and include a hold
harmless provision to prevent cuts to any principal’s base pay.

NORTH CAROLINA CURRENT CONDITIONS

CURREMNT STATE ADVOCACY

¢ PReinstate advanced degree supplements for teachers and
principals.

« Expand options for rehiring retirees, particularly in
high-need professions.

s Enhance employes benefits, including reinstating the paid
health insurance for retirees that was phased out for new

employees as of 11/2021.

« Expand gualified staff recruitment through the following
educator pipeline initiatives: Expand the Teaching Fellows
Program to better reflect its original structure. Enhance state
suppaort for Grow-Your-Own teacher initiatives.

CHARLOTTE-MECKLENBU RS SCHOK
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Comments

Chair Dunlap stated that salary adjustments were outlined, and another $28 million was
invested in the employees, and he asked if the salary adjustments were part of that. Ms. Shirley
said it was recategorized and that the total at the back included all the investments.

Chair Dunlap asked about additional money for supplements. Dr. Hill said it was an additional
amount, and they were unsure what the State would do for salary increases. She said there was
a possibility that if the amount was higher, they would be reinvested to make the teacher
supplements even higher. If it were lower, CMS would absorb it.

Commissioner Rodriguez-McDowell asked for clarification on different supplements for
different years of experience. Ms. Shirley said there was a schedule for the different steps.

Commissioner Rodriguez-McDowell stated that she thought it was a fantastic thing that extra
would go to supplements for teachers.

Commissioner Griffin asked if the net growth of students was expected to be 2,000 students
and if that was the reason for the $8.1 million on page 76. Ms. Shirley said the total was the
combination of the charter growth and the cost of opening new schools.

Commissioner Griffin stated that he would love to put an apartment complex in each of the six
districts for 100 new students to assist with teacher recruiting and retention. Dr. Hill said CMS
was working with non-profits, corporate leaders, and government officials to provide housing to
teachers.

Commissioner Leake raised concern about nationally certified teachers and said she did not see
that listed for salaries. Ms. Shirley said it was approximately 12% additional on each of the
salary schedules.

Commissioner Leake stated that the information should be in the budget. She asked about the
growth of the school district for the next year. Ms. Shirley said there were approximately 200
additional students projected for their enrollment growth for a total of 141,456.

Commissioner Leake asked if they had been losing students for the past four years or five years.
Ms. Shirley said student enrollment had been growing since 2021, post-pandemic.

Commissioner Leake asked if there were only substitutes at Turning Point Academy. Dr. Hill said
there was a principal at the school, and the exact numbers of teachers and vacancies would be
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sent to her.

Commissioner Leake said Livingstone College had a special program for black males in
education but no one from CMS had been to the college to recruit any of those students.

Commissioner Meier asked if all salaries were budgeted for whether they were filled or not. Ms.
Shirley said that all positions were budgeted for. She stated that specific redirects were made,
which in the current year was approximately S13.7 million. This redirect includes items such as a
technology refresh. She said if there were more positions filled, CMS would have to hold back on
the items the money was redirected to.

Commissioner Altman asked about slide 67 if the same graph could be provided for the top 10
North Carolina counties for average teacher pay and beginning average teacher pay.

Commissioner Altman asked where in the presentation did they drill down on the safety and
security spending. She said she hoped there would be an outside entity that would consult with
CMS and make recommendations for each school. Mr. Shultz said they received a 52.8M safety
grant from the State and were implementing the go-bags that would be installed in all offices
and classrooms over the summer. He said with the weapon detection system, there had been a
significant decrease in weapons and firearms in schools. He said they have worked in
partnership with the Bank of America security team to help create a facility that they were
starting to implement in their lock-down drills and reviews that they do twice a year in every
school. He said they would be doing a safety assessment in each of the schools. He said CMS
exceeded what other districts have done regarding safety. He said strategies had to be in place
for all potential threats, and there would be feedback from a professional team.

Commissioner Cotham asked about the 52 Title | schools failing and if the budget was used to
improve them. It was said that the actions and resources were the most important components
for the schools and were ramped up for those schools. The principal supervisors have instituted
remediation plans to meet the State requirements.

Commissioner Cotham said she thought it was unfair to have to make a budget being unaware
of what the State was going to do. Commissioner Cotham asked about enrollment prior to 2018
and what the cost of fewer students looked like. Commissioner Cotham asked how many times
they had gone to Raleigh and with whom they met to discuss the state budget. Ms. Shirley said
enrollment in 2018 was approximately 147,359. Predominantly, the funding was related to
enrollment growth. She said there were many items the County funded that were not directly
related to enrollment.
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Chair Dunlap asked if there was any adjustment in the budget based on a 7,000-student drop.
Ms. Shirley explained the state's funding and redirection of funds.

Chair Dunlap asked about those teachers who left who were at the top tier in terms of receiving
supplemental pay and how that pay is redirected. Ms. Shirley said they looked at an average
when doing the budget.

Commissioner Meier asked if mental health professionals were being hired. Ms. Shirley said
that social workers, psychologists, and counselors had always been part of the budget, and
more investments had been made during and since COVID-19. It was clarified that there was
additional information on where the COVID funds went.

Commissioner Griffin asked about the goal alignments of the two college and career-ready
goals. Ms. Sneed said those goals were in alignment with the district's goals.

Commissioner Griffin commented that the four goals were insufficient in terms of student
performance as they related to one of their outstanding goals. He said one of the concerns was
about college and career readiness. He asked if there was some sense of how students
graduating had the skills necessary at the college and career-ready level. Dr. Hill said the
overall health of the district was examined, and it was expected for students graduating to have
employable skills. She said the four goals were where they needed to focus the most but not
forsaking any other areas. She said the EVAAS growth captured every single tested content area
in North Carolina.

The discussion continued regarding college and career readiness.

Commissioner Griffin asked how many teachers had four-year contracts. Commissioner Griffin
asked if the funding allocation was sufficient to meet the goals. Dr. Hill said yes, the funding
was sufficient, and said their number one goal was making sure there was a very strong
competent teacher in front of every student and that there were quality teachers.

Commissioner Jerrell said teacher retention was very important, and he asked for additional
information on teacher retention strategies, what teachers were being lost, what industry were
teachers being lost to, how far teachers were in their tenure, and what internal mechanisms
were being used to retain them. He asked if CMS was losing teachers more rapidly than others
across the state or country. He asked if gaps were being closed with respect to disparities or
were they still where they had been in the past. It was said that retention and recruitment
strategies were tied directly together and many were unique to CMS, such as the teacher
residency program. There was a strong student-teacher program with an incentive tied to it to
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entice student teachers who had gone through the program to come to CMS.

Commissioner Jerrell said compensation was important but that other drivers were impacting
turnover. Dr. Hill said that the exit interview data was being collected to examine the reasons
teachers were leaving. Dr Hill said focusing on leadership and ensuring that there were excellent
principals were crucial. She said growth was looked at by content area and grade level to
examine where there was achievement in closing the gaps. Within the operational excellence
pillar, one of the projects was the ability to conduct financial reviews across the entire budget
for the upcoming school year. There would be implementation and outcome metrics across all
projects.

Commissioner Altman asked about disparities and stated that she would like a comparison from
the current year to the previous year regarding students of color and white students. She asked
about plans around workforce development and aligning with the providers for career and
technical education. She asked if they had to resources to deliver MTSS services to all the
students who needed it. She asked about summer programming to close the gaps. Dr. Hill said
the information broken down by race would be provided to the full Board. Dr. Cotrane Penn,
Executive Director of Student Wellness and Academic Support said intervention, or the three-
tiered model of instruction, was one of the six components of the MTSS framework. She said
over the past two years, there was significant time spent to refine the systems and practice
around intervention. The first step was based on which students were performing at levels that
might hint that there was an issue, followed by a data dive to see if there were additional
factors at play. 14,046 students had an active intervention plan at the time of presentation.

Commissioner Leake raised concerns about enrollment and how many students received
certificates and not diplomas. She asked who was delivering the programs to students. It was
reported that student teachers from Charlotte-Mecklenburg got a signing bonus of $10,000,
and student teachers from other schools also got a recruiting bonus of $7,500. Dr. Hill said she
would contact the colleges mentioned by Commissioner Leake about recruitment from their
teacher programs.

Commissioner Rodriguez-McDowell commented that the Board had a big role to play in the
culture and that investing in the students was the best thing that could be done.

Commissioner Griffin asked if there was a plan to keep the high school endorsement goal and, if
so, can the goal be disaggregated by race. He asked about the bond for the Second Ward High
School. Dr. Hill said the current goals were slated to continue and that the Board was in the
process of compiling the data for review. After the data was reviewed, they would be engaging
with the community to develop new goals. The new data would point out different areas of
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focus.

Commissioner Griffin asked if there was anticipation to add a public chamber for school board
meetings. Dennis LaCaria, Executive Director, Facilities, Planning & Real Estate,

said there was space being looked at in the Second Ward High School that could be a multiple-
use space.

Chair Dunlap asked why a regional sports facility was needed and if one was needed if
Memorial Stadium could serve as the facility. Mr. LaCaria said a lot of high-school athletics will
be displaced while doing the projects in the 2023 bond. He said they would need a neutral home
site. He said currently CMS was not able to host large tournaments, state championships, etc.,
and Memorial Stadium could serve for some of that. He said in the long term, land was
becoming more difficult to acquire, so a framework needed to be built with that in mind.

ADJOURNMENT

Motion was made by Commissioner Cotham, seconded by Commissioner Meier, and
unanimously carried (8-0) to adjourn.

With no further business to come before the Board, Chair Dunlap declared the meeting
adjourned at 4:57 p.m.

Kristine M. Smith, Clerk to the Board George Dunlap, Chairman
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